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FUTURE LEADERS PROGRAMME
Action Learning

1. Action learning - What is it?
Action learning is based on the idea that learning and development, to be effective has to be about real problems, in real life, with real people. Action learning is distinctive from other forms of development because the process stresses the importance of understanding a situation fully and then being able to take action to address it. The basic assumption is that only those personally responsible for overcoming the problem, crisis or challenge can effectively understand it and thus find an appropriate solution. This is in contrast to imposed or directed solutions that may lead to an incomplete or partially owned commitment to action.
AL brings people together to act on the problems and issues facing them so they can learn from the process. They do so by;
· asking questions from different perspectives
· challenging existing practices
· providing support to achieve solutions.
One of the key premises of AL is that learning and action require each other- there is no learning without action and no action without learning. Learning is about trying out new ideas, taking risks and sometimes taking actions which might not work.

2. Purpose
[bookmark: _GoBack]Action learning is embedded in the University’s Future Leaders Programme to enable participants to learn together and share solutions to the issues they face during their development on the programme.  This may include application of ideas to real work based scenarios, management and implementation of the strategic change project and factors in the internal and external environment that could be hindering their progress. The core outcomes of AL in this context include:
· Enables participants to reflect on their learning experiences, to identify what exactly has been learned, how this feels and what difference it will make to future practice.
· Provides a structured process for participants to learn from and network with others on the programme, where people become mentors to each other – learning with and through each other, secure in the knowledge that ‘what’s said in the room, stays in the room’.
· The chance to learn from, and be supported by a skilled facilitator, which develops the ability to ask the right questions at the right time and to take action as a consequence. It is the development of questioning insight which can help individuals to deal more effectively with organisational problems and change. 

3. Process
Participants meet together in a group (known as a set). Each individual brings a real issue/live challenge or project to the set that they wish to progress. The whole set works for the benefit of the person presenting the issue. The aim for the individual presenting the issue, is to be able to take action on the issue and to reflect and learn from the action. The set creates explicit ground rules to ensure effective working and confidentiality. The meeting is facilitated by an individual outside of the learning set who acts as a catalyst and coordinator, supporting individuals through the process. 
Most important is that AL involves a questioning approach to problem solving.
Key questions can include:
· What am I trying to do?
· What is stopping me from doing it?
· What can I do about it?
· Who knows what I am trying to do?
· Who cares about what I am trying to do?
· Who can do anything to help?

4. Membership 
The AL Set will include all participants of the University’s Future Leaders Programme.
The set shall be facilitated by a trained and experienced AL facilitator.

5. Frequency of meetings
The AL Set shall meet approximately every 8 weeks for the duration of the Future Leaders Programme.
The AL set may agree to meet more or less frequently as appropriate. 
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