                    Management Organisation Behaviours 
                          Hilton Worldwide study case 
           Name: Madalina-Andreea Popa 
            Lecture name: Dale Clarke 
             Student number:1815001
            Student id: 1815001@student.uwtsd.ac.uk























Contents
Introduction	3
Understanding the concept of organisational behaviour, design, functions and processes	3
Types of organisational behaviours designs and functions	3
Types of organisational management and leadership	4
Theoretical models of organisational behaviours	4
Theoretical models of organisational leadership and management	5
Contingency Theory of Leadership	5
Situational Leadership Approach	5
Taylor's Scientific Management Theory	6
Systems Theory of Management	6
A critical discussion on the role of structure, culture and people in shaping organisational performance	6
Critical evaluation of the nature of managerial work in terms of functions and process	6
The factors for effective management and leadership in an organisational context	7
A critical discussion on the role of organisational behaviour and management policies in influencing individual and group behaviour for the concerned employees	7
Conclusion	8
References:	9












[bookmark: _Toc37767256]Introduction 
 
Viable growth and success of an organisation are largely dependent on leadership and management structures. This is because leaders and managers are the creators of Organisational Behaviour (OB). Therefore, it can be stated that an organisation that is depending on its employees at large, may require establishing an effective set if leadership and management approaches (Meier, 2016). For instance, operations of a hotel such as Hilton Worldwide are highly required to implement effective leadership and management structures. With the help of this, the hotel may be able to serve its guests by meeting all of their needs. The current report is going to focus on the functions of leaders and managers in Hilton and their impacts on OB of Hilton.
[bookmark: _Toc36059777][bookmark: _Toc37767257]Understanding the concept of organisational behaviour, design, functions and processes

Considering the organisational behaviour of the Hilton Worldwide, there are few basic concepts that should be kept in mind of every organisation especially the departmental sectors of the hotel where the employees and the staff members works equally hand in hand so as to maintain the security and safety of the organisation. The concept of organisational behaviour basically justifies the fact of the human behaviour on the basis of the setting of the organisation that marks the study and the knowledge based application that improves the effectiveness of the organisation in general (Dekkers, 2018). The organisational design, the functions and the processes that the Hilton Worldwide follows is of wide and diverse category thereby allowing the employees to work out effectively within the hotel premises. The scope of the organisational behaviour is basically pointed under the fact of leadership, the motivation provided to the employees, the perception and the organisational culture that basically helps to shape them up (Duczynski, 2017).
[bookmark: _Toc36059778]

[bookmark: _Toc37767258]Types of organisational behaviours designs and functions

There are various types of organisational design that helps to shape up the Hilton Worldwide accordingly. The first being the traditional design that undergoes the three crucial designed structures known as the simple structure, the functional structure and the divisional structure. All these structures basically facilitate to introduce the organisation with a contemporary design that points out the concepts of the organisational function. The second structure basically deals with the contemporary design of the organisation of the Hilton Worldwide which marks the presence of the team, matrix, project structures along with the “autonomous internal units”, the “boundary-less organisation” and the learning organisation. These generally facilitates the Hilton Worldwide with the best design structure. There are various types of organisational behaviour known as the autocratic, supportive, custodial and collegial behaviour that is facilitated by the organisation in general (Falck et al., 2017). The organisational function of the Hilton Worldwide basically depends on how the members of the hotel hospitalises and welcomes their customers at the best possible manner. 
[bookmark: _Toc36059779][bookmark: _Toc37767259]Types of organisational management and leadership

The most important factor that has to be followed by any organisation is the type of leadership and management they follow so as to make sure the level of operation and foremost functionality by the employees and the staff members. In the case of Hilton Worldwide it is of utmost importance that the hotel organisation looks out every possible outlook on the basis of the management and the leadership that they provide to the customers who intend to visit the hotel. There are various ranges of organisational management and leadership that are followed by an organisation. The most crucial styles of leadership are the transformational and the transactional type of leadership, situational leadership style, Laissez-Faire style of leadership, democratic style of leadership and the autocratic style of leadership. In fact, these help the employees to work under a particular organisation (Sharman et al., 2020). The Hilton Worldwide follows all the important styles of leadership and the management so as to function efficiently and effectively. 
[bookmark: _Toc36059780][bookmark: _Toc37767260]Theoretical models of organisational behaviours

There are four essential theoretical model of organisational behaviour. The fist model is known as the autocratic model that basically justifies the fact about managing the employees with the use of doctorial exercise. The managers here order and command the employees working in the particular organisation thereby considering the fact that all the employees would essentially follow each and every rules of the organisation. The autocratic behavioural nature of the organisation basically suggests the development of the organisation in accordance of the provision of the higher level of performance by the employees. The second model being the custodial model of organisational behaviour that justifies the fact that the managerial corporation is based on the amount of security that is being provided by the organisation passively, that is through the provision of money. This model basically id based on the basis of teamwork and thus partnership. The third model is stipulated as the supportive model where the managerial orientation is totally involved with the form of support and leadership that is provided equally to the employees and the working staffs of the organisation. This model tends to be one of the most used models thereby providing a huge amount of support to the employees. The final model being the collegial model that is basically is the expansion of the third model also known as supportive model. Here the managerial department evolves a great deal of emotional attachment with the employees and thereby makes them feel free to discuss any of their problems. The first model is basically built on the basis of McGregor’s Theory X whereas the other three models depend on the Theory Y (Majumdar, 2018).  
[bookmark: _m0r8sain4lck][bookmark: _Toc36059781][bookmark: _Toc37767261]Theoretical models of organisational leadership and management

[bookmark: _Toc37767262]Contingency Theory of Leadership

In a large-scale hotel such as Hilton Worldwide, it can be seen that the pressure of customers' visits is comparatively higher. Therefore, it is required for the organisation to adopt and implement the most effective approach to working practices. In this context, it can be stated that the collaborative approach can be the best model for maintaining the progression process of its operations (Turnnidge and Côté, 2018). With the help of this, leaders may have effortlessly imposed a team-based working structure within the organisation for making sure that communication and cooperation is maintained within the organisation. This can also be proved effective for Hilton for keeping consistency in working schedules through cognitive development among employees.
[bookmark: _Toc37767263]Situational Leadership Approach

Situational leadership approach can be implemented at the time of bringing in organisational changes. In accordance with the current demands related to luxury hotels, it is understood that the types of customers' demands change frequently. Based on this, the respective organisation is also required to implement change within the organisational functionalities such as in production and service delivering practices (Meier, 2016). Relating to this, situational leaders are required to improve employees' skills and knowledge bases for making sure that they are able to deal with current changes. This is effective for exceeding customers' expectations by fulfilling their demands.


[bookmark: _Toc37767264]Taylor's Scientific Management Theory

Taylor's Scientific Management Theory may help Hilton in promoting the ideas related to "one perfect way" for doing something extraordinary. This may have been leading the organisation to gain a huge base of market share along with a strong brand image in the UK-based hospitality industry. In this case, Management By Objectives (MBO), Business Process Reengineering (BPR), Continuous Improvement initiatives, and many more tools are taken into account to ensure that employees' performances are measured on a regular basis (Rolls, 2017). This may have driven up organisational behaviour by leading its people towards a higher level of achievement.
[bookmark: _Toc37767265]Systems Theory of Management

The implementation of the Systems Theory of Management in Hilton may have led the organisation to treat its employees with dominance attitudes. Based on this, people are directed to complete their task responsibilities as per the plan of actions. In accordance with the statements of Deb (2017), it has been understood that an open system leads to create a set of significant and differentiated parts beyond of the entire complexities take place in the considered organisation. However, it can be seen that a closed system can neither regulate the OB of the organisation nor the open system.
[bookmark: _Toc36059782][bookmark: _Toc37767266]A critical discussion on the role of structure, culture and people in shaping organisational performance

Successive achievements of Hilton Worldwide are dependent of its best performers. Relating to this, it can be stated that consistent success and growth of experts in the considered organisation may have driven up the performing patterns of their subordinates and other co-workers. With the help of this, the organisation may become able to create a win-win situation within the organisation. In addition to this, it has been understood that sometimes there are some reasons for changing the organisational structure based on monetary as well as non-monetary rewards. With the assistance of this, it can be seen that the respective organisation may have driven up its culture by increasing the scale of motivation among its employees. This may have led them to gain a higher level of achievements and that enhances organisational productivity and profitability accordingly.
[bookmark: _Toc36059783][bookmark: _Toc37767267]Critical evaluation of the nature of managerial work in terms of functions and process

Hilton Worldwide is a service-based organisation; therefore, it can be stated the organisational structure and relative functionalities are having major effects on the effectiveness of the organisation. Furthermore, management functions of Hilton Worldwide may be helping the organisation in designing as well as maintaining working culture and the respective system. With the assistance of this, employees of the considered organisation may have become able to develop a collaborative working structure, which is largely effective for increasing organisational efficiency in a collectively towards specific organisational aims.
[bookmark: _Toc36059784][bookmark: _Toc37767268]The factors for effective management and leadership in an organisational context

Considering the organisational context of the Hilton Worldwide, the hotel should intend to build up according to the modular structure of the types of leadership and the organisational behaviour models. The factors that basically determines their effective management system and the leadership are the external skills that are basically meant for connecting with the different regional based people through a good communication system whether verbal or written, motivational skills that should be given to the employees in order to make sure the best skills lead to solve any and every kind of problems (Laureani and Antony, 2018). These factors are the most essential factors that should be evolved in each and every leaders and managers of the hotel. 
[bookmark: _Toc36059785][bookmark: _Toc37767269]A critical discussion on the role of organisational behaviour and management policies in influencing individual and group behaviour for the concerned employees 

Hilton Worldwide is an equal opportunity employer and its motto has been of filling the world with brightness and warmth of hospitality. As the founder's vision was to contribute to a world where people could interact freely without any discrimination of ethnicity, gender or social standing: Therefore the internal policies of the organization have made an impact on its workforce where its culture is blossoming (Wilson, 2017). 
The organizational behaviour is defined by its culture, competency and commitment of its workforce, policies, authority, control and an evaluation programme. As these directly impact the organization's formulation and implementation of its business strategy it is essential to have a culture that is compatible with the business environment. There are challenging times when certain changes are brought in the organization and they transform the way internal structures function. It is related to changes in resources or revamping certain departments or redirecting resources towards other departments. Hilton Worldwide is known for its cultural diversity and it values its clients and employees without any discrimination. It also strives to become the most preferred hospitality company (Turnnidge and Côté, 2018). 



[bookmark: _Toc37767270]Conclusion 

[bookmark: _Toc36058450]Based on the assignment, it can be concluded that the Hilton Worldwide have been able to venture out all the possible outlooks that are required for an organisational behavioural practice. The assignment enlightens upon the various theoretical models and the approaches that are needed to be followed by an organisation in order to reach out to their customers. With a vast deal of discussion about the theories of the organisational behaviour, it can be quiet obviously said that the Hilton Worldwide focuses on every stage at contributing the best motivational approach to their employees and the staff members thereby achieving the foremost criteria of success. The organisation as it can be concluded followed the most essential factors in order to stimulate their managerial and leadership system effectively.
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