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In the previous section of the assignment, I have selected a significant social program based on which the core social issues can be easily reflected. Apart from that, while discussing the core community issues I have recognized that there is a lack of engagement of the employees within the organizational cultures that can cause the productivity of the organization to become lower. On the other hand, with the assistance of evaluative management, a significant value can be served to each of the employees through which they can develop their interpersonal skills and communication abilities while serving a specific business organization. In this specific section of the assessment, I will develop reflective learning by using the theoretical application of the Gibbs model and will criticize some of the learned areas that I have observed in the previous section of the assignment. I have understood that reflective learning is one of the most essential aspects for a person that assists them to understand the ways through which interpersonal skills can become enhanced. 
However, I believe that with the use of reflective learning skills I can learn several aspects from my previous experiences and develop a self-identity within the community. On the other hand, I also can easily develop the strength and identify the weaknesses of myself in a significant manner. I have recognized that with the help of reflective learning I can record my career developments and understand the ways through which I have learned the aspects (Dostilio, 2017). I can also develop self-awareness within myself and plan the future pathways to reach the intended goals. More adequately through using reflective learning I can learn from my mistakes while going through a certain stage of my career. In this specific part of the assignment, I will analyze the reflect on some of the learned skills and gained knowledge during assignment 1. I will provide the elaboration by using the Gibbs Reflective Cycle.                
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While completing the research process of assignment 1, I have understood that the context of community engagement for a business organization mainly includes a wide range of consequences. However, for evaluating the self-experiences regarding this specific context I have used the Gibbs Reflective cycle framework so that different interpersonal aspects can be easily recognized and the intended outcome can be achieved within the timeframe. 
Gibb's Reflective Cycle is mainly developed by Graham Gibbs in the year 1988 to provide a mere structure in the learning procedure of an individual. I have noted that the model is mainly focused on embracing the own experiences of an individual that they have learned during certain observations (Hartman et al. 2018). Evaluation of the experiences, analysis of the scenarios can be properly done by following the stages of Gibbs' Reflective cycle and the identified gaps in interpersonal skills can be removed as well. The evaluation of reflective learning from my own experiences are described as below:
· Description stage
I have understood that based on the expectations of the customers their purchasing style can be changed in a significant manner. I have also noted that service hours are more important to make the customer engagement highly prominent and précised. I have recognized that there are several traditional comunuitaion methods are available which are preliminary used by Tesco PLC to attract customers from the different industrial arena (Panke and Stephens, 2018). I have noticed that the process of community engagement can assist me to work collaboratively with other individuals present in the workplace and are affiliated by proximity and special interests. Apart from that, I have managed to address some of the similar situations while assessing the case study scenario that is the powerful vehicle for bringing the behavioral and environmental changes in a significant manner. 
Feeling stage
Through the case study scenario of Tesco PLC I have noted that delivering assistance to the staff against their very initial contact is one of the primary attributes for the business organization and its management. The positive customer experience is the primary intention for the corporation. In this case, I have recognized that Tesco PLC tends to reach out to the customers in the fastest manner so that their loyalty can be maintained. I also have a positive feeling regarding the services of Tesco PLC as the executives always mitigate the queries of customers if they face any sort of issues while surfing the online portal of the corporation (Blackley et al. 2017). I have recognized that, to build a certain amount of trust and partnership within the community one must respect and understand the primary interest and well-being of every individual of the community. 
Evaluation
While going through the case study scenario I have noted that a mere encouragement to the inclusive engagement for the community is essential so that the business can respond to social, economic, political, and environmental trends (Johnston et al. 2018). However, I believe that without the support towards growth and opportunity of the community a prominent recognition of the corporation within the industrial framework. The co-learning activities are also the most essential aspects that are needed to be encouraged by the organizations without which customer attraction may not become developed.   
· Analysis stage
In case of the community engagement, it can be acknowledged and has highlighted that techniques and tools should be pushed into all business units and a competitive advantages can be achieved by having business analysts and decision-makers collaborating to uncover hidden value with data analysis by giving some of the relevant businesses like Tesco PLC which pushed techniques and tools are placed into hands of decision-makers & business analysts which led to streamlining of public services, impressive cost-cutting, and improved communication between citizens and their smarter local governments. In the Tesco PLC, the analysis of the stakeholder preferences and community engagements have been much focused and the application of analytics for the approval process for permits to upgrade a residential property resulted in the recovery of taxes and a faster approval process (Chilisa et al. 2017). The use of analytics has helped better interdepartmental communication & better understanding and involvement of the employees that can be described in the analysis part of the Gibbs reflective model.
· Conclusion stage
In the conclusion stage, as per the memorandum of the community engagement methodology, I have understood that to develop an analytical culture in the organization,(ii) deliver information wherever it's needed, (iii) make use of unstructured data to get better insights,(iv) implement predictive analytics rather than analyzing too much of historical data,(v) view information pictorially in the form of dashboards for quicker decision-making,(vi) keep the information up to date to address current/future business problems regarding community engagement,(vii) extract intelligence from social sites to give a full picture of the competition,(viii)ensure that managers use the information for decision-making (Bunniss, 2021). The stage is much conceptual and does not provide details on how the above practices can be implemented for efficient use of tools and techniques and with the use of model analysis.
· Action plan
The concept of Gibbs reflection model in the research appear and have defined self-reflective functions and consumers into three levels 1)strategic level for management 2) tactical level for middle manager 3) operational level for front-line managers based on the decision making in the community engagement in the multinational organizations like Tesco PLC                   
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In the core practices of community engagement, it can be understood that there I have explained the class activities to my colleagues through the online medium as the coronavirus pandemic situation will not allow face-to-face conversation with the students of the class in a detailed manner. However, through the online classes, I have also faced some of the core challenges in the practices of community engagement, where communication and language barriers are the key issues in the online medium. 
I have also faced different types of problems and issues due to the internet connections as all the websites and video conferencing applications run with the help of internet connections. I have followed some of the important steps for maintaining successful community engagement processes like empowerment, consultation, participation, and collaboration (David-Chavez and Gavin, 2018). However, before performing these important stages I have followed some of the important stages those are discussed below 


Inception activity stages 
In the case of the inception stages of activities, it can be observed that I have particularly focused on binding some of the real connections with the members and therefore flourishing the healthy activities at the same timeframe. Participation is also one of the important matters, where the contribution to the major propaganda can make a huge difference in the overall format. On the other hand, it can be understood that creating that kind of environment can be justified as appropriate for the colleagues and members for the whole community engagement. 
Establishment stage of activities 
After framing or incepting the main propagandas and propositions, the action or implementation of the plan is must be needed and I also tried to follow the same design in my community engagement platform. I have organized different kinds of activities in the online mode with colleagues and therefore applying the data in the most varied manner. 
Mature stage activities 
In the case of the mature stage activities, I have understood I have also been introduced to the community programs to my colleagues. There are also some of the differences acknowledged for the internal members and that also affects the outside segment of the community in the detailed form (Kajeechiwa et al. 2017). Therefore, in the same manner, the steering of the community is also much effective that I have inducted in the community environment so that all the colleagues can support each other for the overall growth. 
Mitosis stage activities 
The self-sustaining propositions can be build up with the help of mitosis stage activities, where different sub-groups are created in the serial patterns, where specialized issues within the community can be addressed in a detailed manner. Assigning to the leaders is also very efficient, where I will be able to develop new leaders in the best possible manner (Yuan and Mak, 2018).
On the other hand, there are five responsibilities for the community engagement processes those are 
	Information
	In the case of the community engagement processes, the information collected is much needed, and therefore I have also gathered different data regarding community engagement in multinational organizations and reflected the same in my practice while developing the project with my colleagues 

	Empowerment 
	The empowerment and corresponding capabilities of the colleagues are also needed so that data can be gathered and analyzed within the exact timeframe or limit. 

	Consultation 
	It can be understood that consultation with the team members are also very necessary, where communication skills are also very necessary and important in the same manner

	Participation 
	The participation of the team members are also very important, whereas it signifies the strength of knowledge and capacity in the team

	Collaboration 
	The collaboration between the team members and with me is also very necessary in a parallel manner 
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The first response can be given in the index cards, where I have noted that the management of Tesco PLC provides a favourable and work-life balance for all staff, although there are some employees are available who claim the workplace as merely rough for them. In the next stage of using sticky notes, I have recognized that participation within the community behaviors is one of the most essential aspects that can mitigate the community resistances. Therefore, being one of the dominating business organizations of the industry, Tesco PLC needs to pay respect to the needful of the society and respect the rights of people.  Journals and books are also very useful along with the hand-outs and forms for expressing my reflective responses.           
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