	
	
	



                       Effective Team Working and Communication 

 Group refer to at least two people with the same characteristic and purpose, the group could be also defined by any number of variables: we are a group because we share a common characteristic: to study, but we are not necessarily working towards a common cause.
Group dynamic means the behaviour between members of a group and between groups. Knowing how your group is working inside, how is working with the other groups, way of responds for changes helps in the future developing an ability to establish trust as a group. ‘The growth, development, and maturity of the group are related directly to its ability to resolve conflicts and to remove barriers that inhibit progress.’ (Mark D Weber, Thomas A Karman 1991)
Dynamic of the group is very important because give reactions that brings more results, ideas. ‘Best way to prevent the complex problems is to do a group effort to fix them by finding useful resources.’ (Michael Klug, James P Bagrow 2016)
Stephen Fisher and Terri Hunter (1997) described groups as: ‘negotiating, networking, persuasive’, and team were described as: ‘creative, innovative, well rounded’. At the same time, both were found: ‘affective, energetic and flexible’. 
A research shows that from 500 companies first reason why people were fire from their job was the inability to create a connection with each other. Based on a Yale university study, first reason why people are fired is the inability to progress with other, first reason why students has a bad experience was inability to get on with each other.
Example: For me, working in a group feels like I am working individually. When I finish my first assessment, I get credit individually for my work. It’s easier to focus and I can decide what to do. At the same time my abilities and my knowledge are limited, I don’t have support or motivation. Working with my team to create a presentation was difficult, that was reflecting in our group dynamic. I had to consider all the opinions and to listen to the others but at the same time, we share the responsibility, I felt release because I can have a feedback from my team members. However, because we didn’t have an arrangement on plans, our progress was limited. Transparency on our progress couldn't be managed because we had a lot of issues and we find difficulties in finding a solution. Another aspect was accountability for results, our team members hadn’t got enough trust so we couldn't contribute to an affective group dynamic.
Psychologist Bruce Tuckman was in charged by US to develop how groups can come together to make a team efficient, how group evolved and how a leader can create a loyal team. 
After 50 research-based studies, he chose 4 labels to remember the stages of development: forming, storming, norming, performing. ‘The timing of the progress through each of the sequential stages depend on the type, composition and leadership of the group.’ (Mark Weber, Thomas Karman 1991).
  Later, working with Mary Ann Jackson they find the last stage: adjourning. ‘Tuckman’s model of small-group development was used as the framework for the analysis of processes and effectiveness of a workload projector team.’ (Deborah Natvig, Nancy Stark 2016, pp 675-681)
I make a short analyse of how our team evolved in each stage.

 Forming: we as a group come together to do the project without knowing each other. We wanted to start the presentation as soon as possible. What was missing from our team was a leader to set directions so we can be productive, efficient and useful. 
Storming: we start to create connections between each other’s, to socialise, to delegate one role to each. The authority was missing, we didn’t have a leader to take control, create a balance.
Norming: we focus on work. Positions were stablished so we must achieve the goal, we found ways to behave, to be productive. 
Performing: we start to help, take care of each other, I pass to my colleges some references thinking that this will bring us muck closer.  However, the communication was missing, and this stage was applied to late. 
Adjourning: means that after this presentation, we will remain a group, but we will start to be part of another team once we start making a new project. 
 Tuckman model: ‘was originally created to provide feedback for teachers but was very consider also a tool for specifying teacher behaviour using scores in the area of creativity, dynamism...and acceptance’. (Bruce Wayne Tuckman 1976, pp 233-237) 
Tuckman admit that his model is limited: ‘What has been presented is mainly research dealing with sequential development observed in their ape group’ but ‘Tuckman model remains one of the most commonly cited models of group development today’. (Kate Cassidy 2007, pp 395, 413-417). 
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