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The Communication Issue in the Workplace




Introduction
Communication has continued to grow as an essential aspect of an organization. However, communication has been a significant issue in the organization's continuity. Whenever communication issues go unaddressed, they can slash earnings, raise turnover, and harm the firm's image and reputation. Poor cross-departmental communication may break interpersonal ties in the workplace. Issues may be smoothed over before they are out of control if common concerns are addressed (Bucata & Rizescu, 2017). Managers and employees need to keep an eye out for frequent communication problems and address them as soon as possible. In this report  I will performs an analysis of the communication issue in the organization. The report gives a cause-effect analysis and the solutions necessary to fix the problem. Additionally, my research shows how organizations can plan for and oversee the effectiveness of a course of action.


The problem
Poor communication occurs whenever there is a gulf between what is stated or what is understood in the workplace, whether amongst coworkers, such as between a worker and their boss. According to Gamil & Rahman (2017), when the person you are speaking to grossly misrepresents what you are conveying, there is no meeting of the minds. For instance, if a company gives their worker till Friday to send in data, it has no trouble doing it. It seems to be an excellent example of communicating on the outside. Employees may assume they have till 5 pm to give the data, but they need it by 10 am on Friday. Employees and employers did not communicate well enough about the deadline, which resulted in a misalignment of deadlines.


Cause-and-effect Analysis of Communication in an Organization
Attitude
The mindset and attitude of one team member may sometimes hinder collaboration. One employee may try to take over the conversation and restrict others from expressing their thoughts. However, another option is not to give up and consider the possibility that the other person has a point. In many cases, these individuals will refuse to acknowledge that they have been a part of the issue (Park & Reber, 2011). As a result, tensions and misconceptions might rise among the team members. The manager's job is critical to keep the team focused on the tasks at hand. Only when decisions are made with the interests of all group members in mind can effective teamwork and cooperation occur.
Passive listening
Listening to what another person says without comprehending it or showing empathy is inactive or passive listening. When individuals do not pay attention, they miss the point of what is being said. As a result, there may be misconceptions and conflict, preventing the employees from being practical and creative. Employees should make careful to emphasize the value of active listening before starting a conversation or encounter. Inform other employees of the dangers of not paying attention or passively listening to the thoughts and viewpoints of those with whom they work. Set a positive example for others by being a good listener.
Poor Leadership
At the office, employees rely on the leadership of company owners and managers. Employees are more productive and inventive when they are encouraged to communicate effectively from the top down. These effective managers can effectively convey their organization's objectives, ambitions, and long-term aspirations. Whenever leaders seem unable to answer queries or clarify points, their workers become more confused and upset than they were, to begin with, which may lead to poor organizational leadership.
Limited Feedback
Operator evaluation is "information offered by an agent about aspects of performance or comprehension." Performance communication, both favorable and unfavorable, is essential to make the right judgments in the future. Organizations that constantly use feedback to improve their performance are the most successful. Poor communications might seriously hamper employees' ability to receive criticism and improve performance. As a result, workers could not clearly understand their present activities and continued to fall short of the manager's expectations.


Final Solution
An efficient communication strategy is essential to the performance of a business. One must first understand and identify any organizational issues that might affect communication before one begins to build a plan. The size of the organization, its resources, and even cultural barriers may all play a role. If workers are bombarded with too many emails each day, they may lose out on critical information from the company. Like with clients, the communication strategy needs to be developed around staff personalities (Holtzhausen & Zerfass, 2013). Workers may be classified depending on their accessibility and best communication method. 
When it comes to email and computers, certain workers may not even have access to them. This situation necessitates that the group tasked with creating a communication plan devise new ways to reach out to those workers. Take a poll of the company's workers and ask them about communication techniques and modes to develop an excellent plan that works for everyone. It is easier to monitor the communications policy's success if a company sets targets early on. An organization should make sure its objectives are defined based on the feedback received from the employees (Holtzhausen & Zerfass, 2013). The plan should have adequate flexibility to adapt to changing business conditions. Employees' engagement preferences must be considered while developing a communication plan. The plan will include a multi-channel strategy based on varying staff groups. Using a system for internal communication is the most effective approach to connecting various communication channels. Several communication tracks may be combined into a single system for internal communication.

Monitoring Plan
Audience
A strategic planning communication targets a particular group of people, whether a primary audience, an intermediate audience, a third audience, etc. Individuals have varying degrees of expertise and varied interests and worries when it comes to the topic at issue (Ali at al., 2017). Depending on the context, individuals may have varied perceptions and requirements. Last but not least, they may or may not have faith in the business.

Context
As an organization, it is essential to determine the environment wherein the communication will occur after determining the audience and recognizing important situations and connections for the various audiences being communicated to. This context defines the audience's worldview, related experiences, and realistic future expectations. 
Outcomes
It is important to remember that every corporate communication has a particular goal in mind, whether knowledge transmission, training, advocacy, change, or all. What else do individuals need to understand, feel, doing as a consequence of the communication? This is an approach known as "Head, Heart, and Hands." The statement of intent should be clear. For the speaker, it is essential to make sure the message resonates with the people they are trying to reach once they have established the goal (Ali et al., 2017). A "headline message," followed by multiple "reasons why," backed by a succession of supporting elements, is one way to structure a statement. As one goes down the hierarchy, the audience will be presented with more precise data that they will deem relevant to their particular circumstances, worries, and interests.
Measurement
It is also essential to consider how the company will determine whether the communications successfully achieved the strategic goals, especially if they are time-sensitive. "However wonderful the plan, one should periodically look at the outcomes," said Winston Churchill.
Finally, a question would be:  What are the best methods for keeping track of the many components of the communication plan? One option is to fill out a single-page preparation format that includes these details. There will be time to evaluate and edit each part of the approach before developing and delivering the message after completing the design.


Successful Implementation and Evaluation of a Communication Plan
Accountability is created via evaluation. The company should take this as a chance to show the program's impact. Finding additional sources of financing might be made easier if the outcomes are positive. The system's assessment will also help in the program's improvement throughout its implementation. The strategy should be evaluated, but managers should also record the process and note the triumphs and failures. Individuals in the workplace should take a strong case for the project's continuation, highlighting potential improvements or changes, and enabling others to continue in the same way.

Conclusion
Poor workplace communication leads to a lack of predictability and consistency, making it harder for employees to carry out their responsibilities. Employees who do not understand their weekly objectives or the nature of a project's workflow may cause a lack of productivity and efficiency in the workplace. Both workers and employers are responsible for encouraging accessible communication to create a stable working environment in which everyone can do their best work (Gamil & Rahman, 2017). Collaboration and communication are inextricably linked. Staff who can communicate effectively are more likely to succeed in collaborative projects. Collaborative working encourages self-reflection and improves problem-solving creativity. 
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