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Professional development of a career is the process which helps in the growth of skills, knowledge, and expertise to increase overall performance and productivity at the workplace. Having significant knowledge of industry dynamics, market trends in the industry, key emerging technical skills for employability in the industry, and developing industrial connections are some important components which foster the professional development of the career. A key aim of this reflective essay is a detailed reflective description of key knowledge and skills required for professional development of the career by application of models such as SWOT analysis, SMART objective, Johari Windows, and personal development plan (Guo et al., 2020, p.101586).
[bookmark: _Toc169699749]Reflection 
Gibbs reflective cycle

Description: This module has provided me with the learning of various skills of professional development, analysis of my weaknesses, and potential opportunities for soft skill development for career growth. Feeling: during this module coursework, I feel a range of emotions and challenges in the acquisition of various soft skills for significant growth in my career. Evaluation: on evaluation of my learning from this module, I identified that skills such as communication, teamwork, and time management are my key strengths. Skills of leadership and technical proficiency are major areas of improvement for my professional development. Analysis: Systematic evaluation of various learned skills in this coursework and strategic planning for improvement can foster my career growth. Conclusion: The development of skills such as leadership, technical skills, and conflict management are my main areas of improvement in this module. Action plan: The development of action by analysis of skillset dynamics can help me attain sustainability in professional growth.

SWOT analysis
	Strengths
· Communication, teamwork, and time management are the main skills which I have developed during this coursework.
· The skills of effective time management can be helpful in the punctual completion of various projects in the workplace, systematic time distribution for various tasks, mitigation of problems such as procrastination, and better stress management.
· Transparent and effective communication in the workplace can help me in accommodation in the new workplace and detailed information gathering for performing various tasks at the workplace. Effective skills of communication can also help in building professional relationships at the workplace to enhance my overall working productivity.
· A skills team can enable me to address workplace challenges, learn from colleagues, and building of efficient resources for work productivity (Nisha, S.M. and Rajasekaran, 2018, pp.29-37).

	Weaknesses
· The skills of leadership and digital proficiency for integration of advanced technological tools are major weaknesses which I need to work on for my professional growth.
· Lack of knowledge and information on emerging digital technologies and their usage in increasing workplace productivity is one of the major hindrances in my professional career development.
· Skills such as resolution of the conflicts at workplace, problem-solving, and strategic project planning get difficult for me due to uncertainty in the outcomes and consideration of associated risks (Bocciardi et al., 2017, pp.67-82).

	Opportunities
· The development of skills such as critical thinking is one of the best professional growth opportunities for me; it can be helpful in the analysis of various risk factors and strategic plans for risk management in the workplace.

· The opportunity to develop a conceptual framework and practical knowledge about integration of the technology to enhance working productivity is a big opportunity to amplify my potential at the workplace.
	Threats
· Major threats at my workplace include tasks which require integration of the technical tools and leadership skills.
· The lack of leadership skills may fail a project or may result in the detriment of project quality.




Table 1: SWOT analysis
(Source: by learners’ self-reflection)
The skills of critical thinking can significantly help me in the development of a conceptual decision-making framework based on the analysis of various possible project dynamics (advantageous and disadvantageous) and implementation of better choices of decision by detailed assessment of various consequences (Živčicová and Gullerová, 2017, pp. 512-515). Proficiency in the technical skills for various tasks is essential for the overall enhancement of my working productivity; a strategic combination of skills such as critical thinking, technical skills, and skills of leadership can significantly contribute to the overall development of my professional career.

SMART Action plan
	          Skills 
Smart action plan

	Leadership skills
	Technical proficiency

	Specific
	Management of team in project, task allocation, and employee motivation.
	Integration of technical tools at the workplace for productivity.

	Measurable
	Management  of teams in different projects
	Development of technical skills to enhance working productivity by 10%

	Attainable
	Through practical implementation
Multiple practices of skill development
By reading sources (books articles)
Through interaction with top leaders to get aspiration.
	Book
Multiple practices of various tasks
Videos and podcasts
Suggestions from colleagues or seniors

	Relevant
	The skills of leadership are very essential for me to attain significant professional growth in the workplace. The skills of leadership can foster me with the knowledge of equitable task allocation to team members by considering their key skills, motivation of the subordinates to achieve desired project targets, and effective resolution of various conflicts at the workplace to maintain a positive working environment complementing the operational efficiency of the workforce (Bjerke, M.B. and Renger, 2017, pp.125-127).
	Having a detailed understanding of various technical tools for attaining an increment in working productivity is very necessary for career development. New technical advancements such as artificial intelligence, data analytics, IoT, and marketing using digital tools are hugely influencing work functioning and processes at the workplace, thus having requisite knowledge of these tools can help attain a competitive edge over all others. Strategic integration of emerging technical advancements can have a huge impact on my working productivity.

	Timeline
	As, it is a soft skill which requires multiple practices, a duration of 4 months will be sufficient to effectively acquire leadership skills.
	3 months



Table 2: SMART action plan
(Source: by learners’ self-reflection)
Johari window
This is the visual framework for developing an understanding of interpersonal awareness by quadrants of conscious and unconscious biases (Chandge, 2018, pp.1-4).
	
	Known to self
	Not known to self

	Known to others
	Skills of time management 
	Skills of problem-solving

	Not known to others
	Technical proficiency
	Critical thinking



Table 3: Johari window
(Source: by learners’ self-reflection)

Professional development plan
The PDP has helped me increase my conceptual understanding, skillset development, and knowledge of skills such as critical thinking, time management skills, leadership, skills of communication, and technical proficiency.
	Initiative
	Target or goal
	Action for completion
	Criteria for success
	timeframe

	Improvement in leadership skills
	Management of the team, motivation of employees, and allocation of tasks to the workforce based on their skill set.
	Grab the opportunities of team leading, building relationships with members and analysing of skillset of the workforce.
	Completion of various tasks at the workplace by attaining desired results.
	3-4 months.

	Development of critical thinking
	Analysis of various project dynamics (benefits and consequences) and development of strategic plans for accomplishing the target.
	Quick and effective decisions on various problems, and risk management in projects by involvement in workplace tasks.
	Positive outcomes from the critical decisions fostering growth
(Rubio et al., 2017, pp.83-87).
	5 months.

	Working on technical skills
	Gathering conceptual understanding and practical knowledge of technical skills for enhancing working productivity.
	Heavy time investment in technical skills adoption and developing conceptual understanding of workplace dynamics. 
	A significant increment in the average working productivity (by 10%).
	3-5months

	Improvement in the skills of effective decision-making
	Development of the skills for effective decisions in complex workplace circumstances
	Resolution of conflicts at the workplace, and active involvement in addressing workplace challenges.
	Rapid and effective decisions in various projects and workplace circumstances.
	4 months



Table 4: Professional development plan
(Source: by learners’ self-reflection)
According to the professional development plan, core career development skills such as leadership, critical thinking, and effective decision-making in various circumstances in the workplace can be achieved by active participation in various tasks, involvement with the employees, relationship building, and development of detailed work knowledge through experience and learning sources. I have developed the skills of time management and communication for transparency, clarity, and punctual completion effective clarity of information about various projects in the workplace. So, my main focus in analysing PDP is the development of soft skills like leadership and critical thinking for attaining significant development in the professional career (Varlejs, 2017). Acquiring skills involving technical proficiency is also one of my major goals to get a competitive advantage in the workplace. 
Learning styles
According to the test of learning styles, I am 50% visual (including reading also), 30% auditory, and 20% kinesthetic learner. So, my preferred learning style by is the visual method of learning, I generally learn things actively through visualisations or demonstrations for longer memorisation and better conceptual development. The information gathered through visual resources helps me develop a better understanding of the topic with clarity of various doubts, I feel visualisation is one of the most interesting and convenient methods of learning for longer memorisation (Masela and Subekti, 2021, pp.41-53). However, the auditory and kinaesthetic method of learning also marks significant contributions to my overall learning. Hearing the information and touching things to understand topics also contributes to my learning and skillset development.
[bookmark: _Toc169699750]Conclusion

This self-reflection has helped me in the evaluation of my professional dynamics and employability skills for growth in my professional career. The main strengths possessed to increase my overall working performance are time management and communication (Sharma, 2018, pp.25-32). The development of weak areas such as skills of leadership and critical thinking can help foster sustainability in my professional growth.
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