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Introduction: 
‘Ryanair’ is an airline which is of the public sector it is located in Dublin, Ireland and is known to be Europe’s renowned low-cost airline. Founded in the year 1985, the Ryan air has its fleet of more than 500 airplanes and provides services across two hundred plus locations across the Europe, Middle east and Northern Africa (Ryanair plc., 2023). Ryanair’s revenue in 2023 was $14.52 billion, with total assets worth of $17.08 billion and a net income of $2.07 billion (John, 2024). Specifically, the corporate mission of the company is oriented on the achievement of the basic targets including the availability of the inexpensive flight tickets keeping the principles of safety, promptness, and customer satisfaction in mind. Ryanair focuses on providing cheap flights; selling meals and products on board; and operating other value-added services including insurance, car hire, and accommodation in order to offer its customers the lowest prices and a safe journey. 
PESTEL application to identify business environment issues: PESTLE analysis is an effective strategic management tool for identifying business environment issues (Tasreen, 2023). PESTLE of Ryanair is given below.
Political: It is obvious that EU regulations have a strong impact on Ryanair’s operations as a company involved in the aviation industry. These rules encompass aviation legislation, safety, and even environmental issues. Brexit decision of the UK put organizational challenges in terms of legal requirements and changes in working environment for Ryanair’s operating subsidiary in UK (Wallwork, 2023).
Economic: Airline industry can be said to be volatile with economic factors since it is affected by the economic aspects of the global market. Prices of the fuel, which constitute one third of the total operating cost of Ryanair and the exchange rates which have a direct bearing on its operations (Ryanair plc. 2023). Recovery patterns in other alternate years have been as follows, with exactly 35.4 million passengers passing through for each year, Ryan air has posted good results with clear indications of economic recovery post COVID-19 with the airline transporting more than 160 million passengers in 2023 (Rina, 2022).
Social: This trend towards austerity is also continuing to be very positive for Ryanair as it is for easyJet and other airlines relying on the extended cheap flights. However, the following problems of employment relations occur including labour gathering, such as a pilot strike in 2018 which affected the company’s functioning and may lead to the deterioration of the terms and conditions under which consumers participate in transactions (Bissuel, 2022).
Technological: In the case of Ryanair, a lot of resources are devoted to the improvement of the company’s technology levels and their impact on performance. This includes booking engine which is an advanced tool for managing bookings and mobile application installed by more than 35 million clients that let to apply additional services (Ryanair plc. 2023).
Environmental: Ryanair faces threat from the environmental regulations set by the European union and this is due to pressure to minimize on emissions. As per John (2024), the company has committed buying 210 of Boeing 737 MAX new model which is 16% more efficient in fuel consumption with a target to reducing emission per passenger by 10%.
Legal: Here we witness several legal issues affecting the operations of Ryanair, an issue that emanates from EU consumer protection, and labor relations. Such legal issues as; The EU 261 Compensation Rights: The recent EU court on a flight delay decision in August 2021 (De Neufville, 2024).
SWOT application to identify organisational competitive position: SWOT helps an entity understand its areas of strengths, weaknesses, opportunities, and threats (Mellahi, 2023). SWOT on Ryanair is given below.
Strengths: The main strategic advantage of Ryanair is the company’s focus on the cost leadership; it provides the lowest fares within the industry, and, for example, in 2023 offered flights at an average price of €37 per passenger (De Neufville, 2024). This fully consolidated airline operates a wide range of fleets of over 500 aircraft, which through major hubs, provide a comprehensive number of routes totaling more than 200 (Ryanair plc., 2023). There are also some strengths, the first of which includes Ryanair having a powerful brand awareness and a large share of the market.
Weaknesses: The management of the company is infamous for taking direct or straight-ahead approach at cost cutting which therefore results in low customer satisfaction as evidenced by low average rating for the customer services. Furthermore, many of these commercial sources make up 40% of the total revenue and therefore will be arbitrarily sensitive adjustments in regulatory policies (Taasreen, 2023). High employee turnover and the nature of labor relations are also considered to be risks.
Opportunities: Sustaining market expansion mainly in the East European and non-EU region was seen to have growth opportunities. The acquisition of Lauda, Malta Air, and Buzz has extended operations in a broad way in geographical terms. To further increase the efficiency of its operations and to lower costs and the adverse effects of emissions, the fleet with more fuel-efficient Boeing 737 MAX aircraft may be added (Harvey & Turnbull, 2023). A third advantage of using digital enablers that improve customer experience is that it consolidates opportunities for new revenue streams.
Threats: There is high rivalry from other LCCs and mainstream airlines since they offer the same products at cheaper rates. These distractions include cases like the economic downturn meaning poor sales in the middle of a pandemic, or fluctuations in fuel prices (De Neufville, 2024). Uncertainty within fiscal and energy policies and new legislation concerning consumer and environmental protection may raise operating expenses. Similarly, political instabilities and outbreaks of diseases with catastrophic potential may make it difficult to proceed with activities.
SWOT’s usefulness for organisational success: SWOT analysis helps Ryanair comprehensively analyze its strengths and weaknesses as well as the threats and opportunities within its business environment (Mellahi, 2023). The tool provides information on how best to fit an organization’s resources and capabilities with the market needs, how to counter threats before they occur, and, therefore, how to make most of an organization’s strengths while minimizing weaknesses. In this way, Ryanair could always analyze these factors and choose strategies and actions that would bring positive outcomes and, therefore, construct sustainability. 
Conclusion: 
PESTEL analysis enables Ryanair to gain insights as to the external environment, while the SWOT analysis helps the company grasp its internal strengths, weaknesses, opportunities and threats. These tools facilitate strategic management and planning to open up important aspects of the operating environment and challenges that the airline faces, thus assisting in the identification of strengths, weaknesses, opportunities, and threats that exist within the airline industry. 
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