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Project Introduction
Virtual Delivery System Project
The University of Wales Trinity Saint David London campus is looking forward to moving to face-to-face delivery in Feb 2022. They move to online delivery due to COVID-19 hits. But recently they decided to move to hybrid delivery methods. That means some of the students will come online and some of them will join in f2f delivery. This project will increase the student engagement in this situation and at the same time, it will focus on a smooth return to full-time f2f delivery within August 2022. This project shows how UWTSD can introduce hybrid delivery for teaching and learning.
[bookmark: _Toc101997389]Project Methodology
In the project methodology, initially, we will discover the project. That we will discover how the project will be run and how the project will meet the goals (Baguley, 2008). This will make sure that the project has a good perspective. After that, we will design the project according to its need. We will launch a Hybrid education system and for that, we will launch a f2f classroom system and an online classroom system. After that, we will go for development and make sure that the number of students in the project can be increased. We will test that the project is running well and finally we will deliver the project to the university. All this thing will be done under close monitoring and the required support will be given to the people. And project constraints and limitations will also be mitigated.
[bookmark: _Toc101997390]Project Stakeholders
The main stakeholder of the project is the customer which means the university (Burke, 2013). The university has to be clear about what kind of project they want. A project manager is launching the project, and executes are the board. The Project Team includes the MS team, Staff, and other people. Project sponsors are universities. And project users are teachers and students. The main objective of the project manager is to launch the project according to the customers’ needs and according to the executive’s instructions. The project team is required to maintain the project manager’s instructions (Cabay, 2016). Finally, the project sponsors have to make sure that all the finance is expensed in the right way.
[bookmark: _Toc101997391]Project goal
The main goal of this project is to introduce a Hybrid delivery for teaching and learning in Feb 2022 for UWTSD. UWTSD is mainly focusing on launching a hybrid delivery. This project will show the path and scope to launch this. Moreover, this project focus on quality teaching. This makes sure that this hybrid delivery will show a quality education and open a path to facilitate a smooth return to full-time f2f delivery in August 2022. This project is more likely to set up a Hyflex classroom in the university to deliver hybrid education and make sure that over 500 students can join in the Hybrid education.
[bookmark: _Toc101997392]Project Scope
This project has a scope to introduce a hybrid delivery for teaching and learning in the FEB 2022 for UWTSD. Moreover, this will be introduced within 4 months, and looking forward to engaging 800 students with this system. This project can engage people in f2f delivery as well as in online delivery as COVID 19 is still here and can facilitate student return to full-time f2f delivery. As the main deliverable of this project is f2f classrooms, computers, camera, microphones, speakers, a control panel with HDMI and USD, and most importantly a standard configuration for HyFlex teaching at UWTSD London. This project will be accepted when the team meets the main criteria like when the class can provide education both f2f and online at the same time and the students and take lessons without any hurdles. By introducing this Hybrid classroom in UWTSD, the university will be providing hybrid education to the student and ensure their health safety.
[bookmark: _Toc101997393]Project Objective
This project aims to cater to 500 students in a hybrid education system by the end of Feb 2022. There are around 500 students under the project. Initially, this project aims to build a Hybrid classroom so that students can join the classroom and they can involve themselves in the Hybrid/Hyflex education. The main objective of the project is to provide quality education to the student and maintain the health safety measurement. So, the university measures to move from online education to Hybrid education rather move to direct f2f education as the COVID-19 is still here. So, the project aims to set up a Hybrid/Hyflex classroom for UWTSD London students to cater to 500 students by the end of Jan 2022.
[bookmark: _Toc101997394]Project Parameters
In this Hybrid education, we are looking forward to providing both f2f and online education to the people. We will introduce two types of rooms. One for f2f class, here the students who come to university can join the physical class and on the other hand, we will launch online class, here the online people will join to the online class. This will show the parameter of the project. 
As we have 500 students, we will go for a 60:40 ratio. 60% of total students will join the f2f class and the remaining 40% will join an online class. IN that case, as we have 500 students 300 students will join the f2f class and 200 students will join the online class. We will launch 10 lecture halls. Every hall will contain full online class settings. These classrooms will have Microsoft Teams technology which can support the capture of all lectures in the physical lecture hall with this technology as a standard configuration for Hyflex teaching at UWTSD London. In every class, around 18-25 students can join online and 35-40 students join in f2f education. 
In every virtual class, 18-25 students will be able to incorporate with the instructors. This would require an MS team to enable a computer so that the instructor can take the class on the computer and share his lecture with students while taking the class similarly, he will be required a camera, so the lecture can be recorded and provided the recorded version to the students and most importantly we will be needed microphone and speakers so that he can hear and talk to the students. He will also be required to control panela with HDIM and USB to connect himself with the students. These things will be contained in the class and the MS team will enable these things.
[bookmark: _Toc101997395]Expected quality
This whole project is needed to main the quality so that the project can run till FEN 2022. The main deliverables of the project are computers and related accessories. The software is also the most important thing. This project has to ensure that these deliverables can be run till the end of the project and everything in this project is well performed (MEREDITH, 2021). So, all the devices used in his project will be PAT tested. An MS team will be hired to enable these things, the team will enable the teaching and learning equipment and device and software. These have to be made sure that all the equipment will be sourced from a quality supplier who have a good previous experience and all the product will be authentic. Again, we will be focusing on hiring professional people who have a good touch on these skills (Wessels, 2019). Also, to make sure that the device and project run well, we will keep monitoring the whole project of every team. The MS team will also monitor this as soon as any problem arises. This whole thing will make the project quality work. 
We will ensure staff quality and operational effectiveness. While recruiting staff for their educational background, experience, and skill the task will be checked and monitored thoroughly (Heerkens, 2015). The quality will be checked thoroughly by keeping monitoring the project periodically. At the same time, the operation will also be maintained quality. Overall, this project will be done by experienced people and professional partners. At the same time, equipment will also be maintained quality. At the same time, we will also check out that the teacher can provide quality education to the students. For that, the teacher and instructor will be given training on using equipment and the devices. Overall this thing will maintain good quality.
[bookmark: _Toc101997396]Cost
The cost includes operation cost, installation, equipment purchase, and other staff costs. The total budget line is given as follows. The total cost will be 200,000 sterling. We will install 10 lecture halls. Per lecture hall will require equipment of 10,000 sterling and the total equipment cost will be 100,000. The staff cost will be 40000 and to install this equipment the cost will be 30,000 and finally, to operate the project, electricity bill, staff salary is required and total operation cost is projected 20,000. And finally, we will keep 10,000 as a contingency for the project.
	Elements
	Cost (Sterling)

	Equipment purchase
	100000

	Staff Costs
	40000

	Installation
	30000

	Operational Cost
	20000

	Miscellaneous
	10000

	Total
	200000


Table 1: Budget line (Self-made)
[bookmark: _Toc101997397]Time
This project is expected to start on the 15th of May and will require 3 months to finish the project. In these three months, we will install a classroom that is Hybrid Hall and take students in both online and f2f. the whole project will require 3 months to finish and this will be under observation for the whole period.
[image: ]
Table 2: Gantt Chart (Self Made)
This Gantt chart is showing that on May 15, we will start purchasing the related equipment and accessories. After that from June 1st week, we will recruit staff for this project and start to allocate their work. We will recruit them on a contract base of salary base. Again, we will also collaborate with the MS team and the team will install a Hybrid classroom. We will check the equipment and monitor the whole project last month. Overall this thing will ensure that the whole work time and the project are done on time.
[bookmark: _Toc101997398]Project Human Resources
The project has determined human resources. The head of the project is the project manager (Zaval and Wagner, 2011). They will instruct everything and conduct the project. There will be a deputy of project manager. He will supervise the whole thing and check if everything is fine. He will also deal with an external partner like the MS team. There will be a supervisor, and he will supervise the whole project. Finally, there will be staff who will install the project and deliver it to the customer.
[bookmark: _Toc101997399]Expected Benefit from the Project
This project is looking forward to installing a Hybrid/Hyflex class for the UWTSD London a total of 500 students. In the f2f class, it will increase the risk for the students as COVID 19 is still outside. That threatens the life of students. Similarly, the online class is very much depressing and frustrating for the student for the lack of interpersonal interaction and cooperation. This can lead to frustration over studying. In this case, this project can bring the student to a better environment to provide students. This project will facilitate the students to learn together in both f2f and online methods. In online classes, students’ attention cannot be monitored. This method will be ensured that the student can interact with the other students and the teachers. This will improve attendance and satisfaction most importantly. At the same time, it will increase the successful engagement of the students. Overall, this method will make sure that students can learn well, and learn satisfied.
Again, this method ensures the safety of the students. As we mentioned pandemic is outside, and the gathering will be dangerous for the people and students. In that case, this project ensures that this is much more secure for the students from COVID-19. Again, this method will give a new role in the university. This project will help the university to launch many online events and activities. Students can involve in the online event. Most importantly, this method will make sure that over 500 students can learn together. Overall, it will help the students to be careful and satisfied with their education and studying. 
[bookmark: _Toc101997400]The Delivery of The Project Assumes
The project which is undertaken means to increase the Hybrid/Hyflex education in the UWTSD London. This project will enable the 500 students to involve in the hybrid education systems. Through this education system, 60% of total education can able to entitle themselves to f2f education, and 40% of total education will be able to entitle themselves to online education. This system will both ensure safety and quality education. It assumes that there is aboard support from management and students to have a hybrid teaching as well as learning. This board wants to ensure that the quality education has been managed and the student can get satisfied learning all over their education. 
This education system is looking forward to increasing the tech support and tech possibility of the university and introducing 8 hybrid/Hyflex halls around the campus and it will help the campus to become much more efficient in Hybrid education. It is projected that the campus can increase the virtual teaching and learning classroom by the 15th of August 2022. 
[bookmark: _Toc101997401]Critical Success Factors
The critical success of a project depends on some important factors. These factors can support the project and help to increase its potentiality and possible success ratio. In the very first part, the collaboration among the deliverables is the main task here. We have to make sure that all the deliverables are good and that make sure that the project is a success. All the stakeholders have to be clear and concise about their needs. And they have to look up the project carefully. While collaborating with the MS team, it has to be made sure that all the thing is going well. Understanding corporate is the main thing to have success. The executive of the board has also been committed to the word and looks after the project closely. All the work like planning and controlling has to be done perfectly. The committee must have control of the project. Some other factors are considered critical factors to the success of a project like commitment, good communication, and effective communication support. 
[bookmark: _Toc101997402]Project Constrain
This project has also some constraints that can hold the project back. Like, the university professors and students do not have much knowledge on that. At the same time, the university staff is not aware of this kind of project activity. This can lead to the inefficient use of the project. Initially, the teachers and the students are not that aware and used to this kind of thing. That can delay the use of this project. Moreover, this can make the use of this project inefficient. 
Another constraint o this project is that it will hard for the university to go for sole f2f education. This hybrid education system will require a huge amount of investment and that will be just for a small period. This will limit the scope of this project as it is for a short period.
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