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There are many issue’s that has a great impact on  young people in today’s society,  one of these are the lack of employability skills training for young people who are trying to enter further education and/or employment.    Snowdon (BBC, 2016) interviewed some young people regards this issue, one of them mentioned that school left him ‘ill-prepared to deal with the pressures of work’ and that:
Work is very different to school, teachers spend a lot of time talking about bullying, which is important, but they need to also spend time teaching us how to handle pressure. They don't tell you about the stresses involved in working. (Snowdon, BBC, 2016).

There are eight skills that employers want you to have, these are generally applicable for any industry you work in, and they include:  Communication, team work, problem solving, initiative and enterprise, planning and organising, self-management, learning and technology (Youth Central, 2018).  The National Youth Service Strategy for Wales (WAG, 2007, p. 7) incorporates three key aspects of these skills, ‘team building, communication and problem solving’, they fall under Outcomes for young people. 
Therefore the programme for this assignment focuses on key employability skills, where young people have the opportunity to engage in creating a ‘pop-up Pizza Restaurant’.  The objective being for the young people to physically make pizza from scratch and then serve it to members of the community that the programme work in partnership with.  The ‘pop-up Pizza Restaurant’ entails for young people to design, manage, cater and show hospitality to partnership workers in a slotted time frame.  The programme will take into account young people’s needs, interests and reflect the purpose, principles and values of youth work throughout.

The overall aim of the programme is to improve young people’s employability skills (See Appendices 1: Planning Model) which stems from the young people indicating the need to engage in further training and employment. However, struggling with this due to the lack of work based skills which was identified by them and observed by their workers, job centres and employment and training services.  Young people are interested in developing these skills through engaging in a fun experience, where they can be encouraged to express their knowledge, ideas, opinions and aspirations through being creative, and be given a challenging opportunity (Youth Work in Wales Review Group, YWRG, 2013).  The Objective of the programme (See Appendices 1: Planning Model) that follows over four weeks ensures and provides opportunities for young people that ticks all the five pillars of youth work: ‘ Educative, Expressive, Participative, Inclusive and Empowering’ as according to the YWRG (2013, pp. 8-9).  
The strategy employed to achieve this, the programme is designed using the NAOMI model (Lewis, 2017).  The young people participating in all four sessions of the ‘Pizza Restaurant’ (see Appendices 1, 2 and 3) will become ‘partners in, and share responsibility for, the opportunities, learning processes and decision-making structures’ as stated in YWRG (2013, p. 8).  Stressing to the young people the importance of ‘team work’ (see appendices 2: Session Plan) to see this project achieve the objective of serving pizza to their social workers, key workers, job centre staff and training and employment agencies, places ownership and responsibility of the project upon the young people.  Using this non-formal educational approach will build the capacity and resilience of young people and through their participation they will gain confidence and competence, self-assurance and have the opportunity to establish high expectations and aspirations for themselves in the future (WG, 2014).  Thinking through the Values of Youth Work that is set out in the Youth Work National Occupational Standards (LSIS, 2012, p. 6) which entails: 
Work with young people and others; Facilitate the personal, social and educational development of young people; Promote inclusion, equity and young people’s interests and wellbeing; develop youth work strategy and practice; develop, lead and manage self and others (LSIS, 2012, p. 6).

The programme approach will aim to facilitate each of these standards throughout the progressive sessions where one activity will flow neatly from one subject into another.  ‘Initiate, build and maintain purposeful relationships with young people’ (LSIS, 2012, p. 16) is at the core of youth work, therefore the programme includes flexibility for ensuring this throughout, where activities include icebreakers, team building, group work, 1:1’s, breaks, lunch and feedback (see Appendices 1, 2 and 3).  In the first session the young people will engage in a job Characteristic activity (See Appendices 2: Session Plan & Job Characteristic sheet) where they will have to be self reflective about their skills and abilities and what interests them most.  This will seek to give the young people self awareness, confidence and lead to participation in an area that interest them most (LSIS, 2012).  Also the Job Description sheets (See appendices 2: Session Plan & Job Description sheet) gives opportunity for the young people to choose what role they would like to take on, this according to the Extending Entitlement  of Supporting Young People in Wales (WAG, 2002, cited in Lewis, 2017b) ensures a environment where there is: 
A positive focus on achievement overall and what young people have to contribute;  a focus on building young people’s capacity to become independent, make choices, and participate in the democratic process; and celebration of young people’s successes. (WAG, 2000, cited in Lewis, 2017b, p. 4). 

 Also, the ‘Pizza Restaurant’ programme relates to the Extending Entitlement flagship government policy (WAG, 2000, cited in Lewis, 2017b) where number one states for all young people in Wales to have opportunities for ‘Education, training and work experience – tailored to their needs’ and number eight being ‘recreational and social opportunities in a safe and  accessible environments’.  Designing and gaining experience of what it means to set up a ‘pop-up Pizza Restaurant’ is a great work experience whilst being social and gaining a variety of skills especially in regards with employability skills.  The programme (see Appendices 1: Planning model) is set out to ensure ‘voluntary engagement’ which is ‘one of the fundamental aspects of youth work practice that young people should choose to engage or end their involvement’ as stated in the National Youth Service Strategy for Wales (WAG, 2007, p. 5).  The outcomes gained as a result of young people’s involvement in this programme are as stated in the overall aims of the programme (see Appendices 1: Planning model), to improve the young people’s employability skills.  To ensure they engage in achieving more employability skills ie. Team work; Communication; Relationships and personal values; Problem solving; Working well with others and Leadership, the programme is set out to encourage participation to help them achieve this. Some of these are listed in the national Youth Service Strategy for Wales under outcomes for young people, for example this programme will see young people achieve outcomes such as:
Active Participation: - Enjoyment and achievement; becoming involved in community activities.  Wider Skills Development: - Team building; communication; problem solving.  Enhanced Emotional Competence: - Increased levels of confidence and self-motivation; maintaining the ability to develop and sustain relationships in a wide range of settings; empathy with and consideration for others.  (WAG, 2007, p. 7).

The outcomes for young people will be measured against the programme’s Needs, Aims and Objectives, these can be measured using the acronym ‘SMART’ tool, as mentioned in Lewis (2017a), to assist in planning of identifying whether the programme planned is ‘specific, measurable, achievable, realistic/relevant and time-bound’.

The aim and objective of this programme has a set benchmark to achieve or not achieve, and can be measured through using the benchmarks set in the development of the project throughout.  The reasons for success or failure as measured against achieving the objective can be determined through reflection and review (Rose, 2013).  
These outcomes will be measured throughout the programme through using a record of the young people’s involvement, their attendance, a record of the types of activities undertaken and also through the evaluation forms (see Appendices 3: Evaluation forms) to be filled in at the end of the programme.  These methods of monitoring and evaluation’s main purpose is the delivery of a service contributing solely to the personal and social development of young people.  To make this programme youth-centred it is important to use self-assessment as a tool, which recognises the young person’s experience through their involvement.  This however is a complex issue and are best answered by young people themselves (Rose, 2010).  Also, to develop the skills for young people to achieve this self-assessment requires experienced youth work to support the young people throughout.  Another tool will be youth worker observation, reflection and recording.  Rose (2010) states the use of the youth worker as a monitoring and evaluation tool is 
Critically linked to the quality of the relationship between the youth worker and young person.  Both the processes of observation and reflection and subsequent recording should be concerned with providing opportunities to individuals and groups through appropriate education.  (Rose, 2010, p. 164). 

The young people need evidence from their involvement in this particular programme, and therefore a variety of methods of monitoring and evaluation are necessary to add to their personal development plan, especially as this programme should aim to aid their development of employability skills.  The young people taking ownership of this programme seeks to give them the responsibility to act well and to seek excellence within the social practices in which they engage ie. The communication, team working and problem solving (see Appendices 1 & 2).  The informal-education nature of the programme also lends to enable young people to make reasonable choices; to develop a consistent character and to determine for themselves the characteristics needed for various job descriptions and the values to hold within a job environment (Rose, 2010).  Key achievements for the group will be working well with others, perseverance, commitment and taking on a role, job description (see appendices 1).  Jeffs and Smith (2005, p. 55) notes that ‘The cultivation of the knowledge, skills and virtues necessary for participation in public life is arguably more important morally than any other purpose of public education in a democracy’.  The young people’s sense of achievement through the experience they go through to gain employability skills outweighs formal ‘examination accreditation’ procedures.  
The last session of this programme involves the actual running of the ‘pop-up Pizza Restaurant’.  They would therefore need to have customers to enjoy the environment and eat the pizza made by the young people themselves.  The food production team will be working in the kitchen with a qualified chef to make the pizza.  Hence the programme is designed to partner with various agencies and organisations that are directly involved with the young people.  The young people will need to design invitations to send out to the partnering organisations to formally ‘invite’ them to attend the Pizza Restaurant on a certain date and time.  The responsibility will lie upon the young people, who they will want to invite and also to continue to liaise with them.  Examples of these partnerships will be their key workers, social workers, job centre staff, career advisors, support agencies, school teachers, employment and training services and parents.  The pressure to communicate through post or web based communication on a continual basis with these partnerships will enhance the quality of experience for the young people.  It will give them an opportunity to build upon their relationships with the partnering organisations.  It can also create an expectation on both parties of excitement and responsibility.  The attendance of the partnering organisations at the event will give the young people the necessary pressure to persevere and achieve the set goal/objective they have worked hard on over the course of the programme.  This sense of achievement will be experienced by the young people and be visible to the partnering organisations.  Seeing the young people in action observed by the partnering organisations they have invited, holds value and will impact them.  They may recognise qualities, skills and attributes in the young people they have not experienced before.  Overall the final sessions ‘event’, working in partnership with organisations that seeks to support the young people, ensures to highlight and celebrate the young people’s involvement and achievement in this programme (see appendices 1, 2 &3).  
Youth workers require a commitment to the values and principles of youth work as stated in the National Occupational Standards (LSIS, 2012) which underpin and support this programme.  As for me, a strength of this programme lies in enabling me to build working relationships with young people and the local community and to network with partnering organisations.  Also being able to facilitate the personal, social and educational development of young people through the various activities involved in the programme.  Planning and implementing this programme seeks to promote young people’s self awareness, confidence and participation also facilitating learning and development of young people through this youth work initiative.  A weakness for me personally would be to also lead and manage others and develop colleagues through the course of this programme.  The programme is full-on and requires total attention and detail to ensure the young people’s development and the effectiveness to monitor and evaluate the programme throughout.  What will remain lacking will also be to maintain health and safety in the workplace.  Personally I would need to seek to employ and delegate others to ensure this also happens and have the right procedures in place.  
Key challenges in this programme will firstly be to work in partnership with the partnering organisations, to ensure they are onboard to encourage and support the young people.  The biggest issue will potentially be the time constraint in ensuring they will be able to make the designated deadline time slot.  The second challenge will be staffing,  seeing that every session requires a staff member to facilitate and support each  of the three production teams as well as overseeing and supporting the young person who signed up to be manager.  A third challenge will be funding this programme.  Fourth would be ensuring enough young people to be on the programme throughout.  Another important challenge would be staying in tune with the young people’s attitudes towards their responsibilities and any potential conflict arising in the various production teams, which are nature in any work place environment.  A key aspect would be the young people’s commitment, if this is lacking, it would create a challenge to complete the programme successfully.  Hence why it is so important to face the potential challenges beforehand by creating a sound ‘SMART’ planning model to ensure the programme is ‘specific, measurable, achievable, realistic/relevant and time-bound’ (see appendices 1: programme planning model) (Lewis, 2017a).

To ensure young people have the skills they need to succeed, and can sustain employment by developing skills to progress in their chosen careers, the Welsh Government have set up a Youth engagement and progression framework Implementation plan (2013).  Part of this implementation plan is the Employability and employment opportunities that the Welsh government intend to achieve better coordinated engagement between learning providers and employers.  To do this the Welsh Government (WG, 2013, p.  49)  State that they need to ‘strengthen employer engagement and work experience in school; develop qualifications which promote employability skills and develop an offer for young people in Jobs without training’.  With furthering these initiatives and seeing youth work programmes better funded to provide employability skills training that meets the needs of young people, a better outcome for young people regards employability skills should be achieved.  This programme of a ‘pop-up Pizza Restaurant’ is but one initiative that should be funded to deliver in a variety of youth work settings, considering young people not in education, employment and training (NEET) is a ongoing issue affecting young people in today’s society (WG, 2013).
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Appendices 

Appendices 1 
Project Planning Model
NAOMI Model

Need

A group of young people have been struggling to be able to get into education and employment for a period of time. After observing them participating in various team work orientated tasks, it was clear they lack motivation and essential work based skills.  Therefore the need being, creating an opportunity for them to improve their work based skills, i.e. Team work, communication, relationships and personal values, problem solving, working well with others and Leadership. The need have been voiced by young people themselves but also been perceived by the youth workers (Lewis, 2017a).

Aim

The aim of the project is to improve the young people’s employability skills.  To ensure they engage in achieving more employability skills i.e. 
•	Team work 
•	Communication 
•	Relationships and personal values
•	Problem solving
•	Working well with others 
•	Leadership 
 The project is set out to encourage participation to help them achieve this.

Objective

The ‘end result’ will be for the young people to have created a ‘pop-up Pizza restaurant serving pizza for about 20 customers within a given time frame.’

To achieve this the young people will have four sessions over four weeks to plan and prepare as a team.  Set outcomes for each session will have to be achieved and completed.  

Week 1 - Relationships and personal values. 
•	Activity – Team building 
•	Outcome – communication and listening skills, awareness of values.

Week 2 – Problem Solving

•	Activity –  icebreaker to work as a team and production teams to form
•	
•	Outcome – building trust and choice in self-motivation

Week 3 – Working well with others

•	Activity – planning in teams for Restaurant
•	Outcome – develop clear goals, importance of making a plan, whole team contribution, and increase in confidence in their own ability to lead.

Week 4 – Leadership

•	Activity – Running the Restaurant
•	Outcome – commitment, build resilience not to give up, reap the rewards of perseverance and experience taste of success and achievement.

Methods

For this project, activity based group work will be done in each session. The young people will also be given the opportunity for peer education where they will be encouraged to lead and support their peers.  They will have some form of engagement in their community (Lewis, 2017a).

The project will be undertaken in the youth centre where an industrialised kitchen can be used.
The ideal group size will be 12 young people, which will split into 4 groups of 3 for the various production teams For example:
•	Food production team
•	Hospitality
•	Management team
•	IT & Design Team
The workers will be guiding and facilitating each group in each session to enjoy and achieve the session’s objective that will contribute to the overall team objective.  However, workers will not be allowed to take control or lead any session.
Every session will contribute to achieve the overall aim of the project.
Young people will be able to put the project on their Professional Development Plan as entrepreneurial skills gained.

Implementation

Each session will be held in the youth centre at the same time.
The project will be proposed to the young people who come to the centre, where they afterwards will be able to sign up for the proposed project voluntarily.
Each session will be voluntary.  But it will be stressed to the whole group that the success of the project will rely on the commitment and attendance of the whole group.
Resources for each session will need to be purchased and therefore a budget would need to be created.  
The facilities will be the use of the whole centre for the purposes of each production team, I.e. Industrialised kitchen, IT-room, office, sports hall space.  And therefore 3 members of staff will need to be present at each session. 
Practically a whole day will need to be set out to plan and prepare for the project.
Partnership working and communication would need to be done throughout with various organisations who will be invited to be the ‘customers’ on the last session of the Restaurant to come and eat the pizza.


Evaluation
An evaluation will need to be done to ensure the project have met the needs, aims and objectives of the project.
Also what the young people thought of the process, what they have learned, gained from their participation in the project.
This will be done through an evaluation session which will be a group evaluation debrief session and also an individual evaluation form.

Appendices 2

Session Plan.

Group:  The Restaurant – signed up participants

Date:   15 February 2018

Number of participants:   12

Aims of the session:

Team Work
Establish relationships and personal values.
Identifying our values and gaining an understanding of social values and work based values.

Objective to achieve in the session:

Team building
Communication and retaining information
Motivation to take ownership for project

Staff assigned roles:

X – Leading session
Y- Facilitate ice breaker
Z- Facilitate team building exercise

Resources needed:

Flip chart and pens
Whiteboard and markers
Dodgeball set
Tent & blindfolds
Instructions for tent
Job characteristics sheets
Job description sheets
		Time
	Focus
	Environment Support Participation
	Strategy employed and resources

	10:00
	Icebreaker - dodgeball
	Sports hall
Group offload session
Voluntary participation 
	2 staff take part
1 staff float for 
Other arrivals
Dodgeball kit

	10:20		
	Brief group on session
	State when breaks are
Contract to sign regards rules and participation 
	Layout plan of session on flip chart
Contract to sign by all on flipchart


	10:30
	Break
	2 staff supervise group outside
1 staff set up room to be ready
	

	10:45
	Group briefing on Restaurant set-up
	Discuss elements ie.
Objective to achieve by last session;
What is involved in each session for the 3 weeks; overall Aim regards employability skills.
	Whiteboard and markers

	11:00
	Team build –
Communication
Listening
Following instructions
Take initiative to lead
Building relationships and trust
Having fun
	Team split in 2 groups
Competition to set up a tent by each group,
3 are blindfolded that needs to build the tent, 3 are giving instructions from instruction sheet and guiding them…See what team gets furthest in 20 min.
	Tents
Instruction sheets
6 blindfolds
1 member of 
Staff to supervise
Each group.
1 member of 
Staff observe
And take note of 
Actions.

	11:30
	Job Characteristics & Job descriptions of Restaurant
	Give each young person a job characteristic sheet to fill in (10Min)
This will guide their thoughts on what Job description for the restaurant suits them best.
Then give out and discuss job description sheets for restaurant.
	Pens and sheets to fill in, support those that need help understand 
1:1.
Explain job 
Descriptions to whole group.

	12:00
	Re-cap and set expectations for next session.
&
Questions time
	State again overall aim and objective.
Expectations for next session
When?
Where?
Any questions?
	

	12:30
	Finish & lunch
	Make sure group remains supervised inside and outside.
Group leaves at 1pm.
	Lounge, kitchen
And outside area
1 member of 
Staff in each.







Job Characteristic sheet

Please tick what interest you most.

Likes working under clear instructions 

Like practical work 

Can work to a clear time frames 

Likes production and the challenge of keeping up standards 

Like working in high pressured and high energy places 

Likes problem solving 

Likes making sure people are ok

Creative 

Like art and craft 

Likes working with technology 

Enjoys art and graphic design 

Has a massive interest in the way things look 

Has an interest in using technology to reach people 

Can work well under direction 

Enjoys working with numbers 

Like administrative systems 

Can handle multiply tasks at once 

Has no problem delegating tasks to others 

Likes thinking things through and strategising

Job Description 

Hospitality Team

How many people needed: Maximum of 3 participants?

This job would suit people that:

• Rises to a challenge and likes problem solving
• Likes making sure people are ok
• Creative
• Likes art and craft, interior decorating and making things

Training and resources

Your team will receive training in:

• Given resources to set up restaurant space including tables, chairs, cutlery, glasses • Entertainment resources i.e. computer, sound system, internet, guitar, piano
• Taking orders and serving training
• Serving drinks

Action Brief

• To transform the room into a warm welcoming dining space
• To introduce entertainment or theme to the dining experience
• To take orders for food and to make sure each person receives the right food 
• To welcome people into the restaurant
• Clearing tables

Standard of work and results description:

• To decorate the room to a standard that is pleasing to the eye
• To provide entertainment
• To provide a very friendly and welcoming environment
• To serve every person within 2 minutes of being seated with food and drinks


Appendices 3

Evaluation form – for staff…

Who was the session for? 
How many participants? 
Staff attended and who led what group?
How long was the session?

Sum up the Aim and core purpose of session 
Example: 
Encouraged social development – working with others, taking responsibility and contributing to the group in positive way. 
Raising levels of motivation and ability to understand own and others strength and weaknesses 

	What was the Objective and did this achieve the aim outlined? 


	Did we achieve the aim outlined?


	What went well?


	What difficulties occurred? 


	Action Points: What could be learned for the future? 

	

	What new needs exist?




Evaluation form – for young people…

Discuss as a group…

What was the objective for the programme?

Did you achieve the objective as a group?

Mention one new skill that you think you have learned as a result of this programme?

Mention a strength of one of your group members that encouraged/ enlightened you in this programme?

Answer individually

What was your main contribution in the programme?

What parts have I succeeded in?

What parts can I improve in?

What did we do well as a team?

What can we improve in as a team?
What did I most enjoy of the programme?


What did I not enjoy about the programme?

Tick the skills that you think you have had an opportunity to work on during this programme:

· Team building
· Communication
· Problem Solving
· Confidence
· Self-motivation
· Build relationships
· Empathy with and consideration for others

Thank you for your co-operation……
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