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SECTION 1 – JOB ADVERTISEMENT / PERSON SPECIFICATION
Job Title: Tesco Store Manager
Location: Birmingham, UK
Contract Type: Permanent, Full-time
Working Hours: 40 hours per week, including evenings and weekends
About Tesco
Tesco is among the top retailers in the UK with millions of customers visiting the store and online every week. We work to better serve our customers, communities, and colleagues each and every day.
About the Role
We seek an enthusiastic and customer-oriented Store Manager who will be able to guide our team towards the successful and profitable as well as safe operation of the store. The successful person will be tasked with providing high customer service, sales and profit, and leading a group of his fellow employees in accordance with the Tesco values and standards.
Key Responsibilities
· Lead, motivate, and develop a team of store colleagues
· Ensure excellent customer service is delivered at all times
· Plan and manage staff rotas to ensure the store is effectively staffed
· Monitor and achieve sales, profit, and performance targets
· Oversee stock management, including deliveries, availability, and waste reduction
· Maintain high standards of merchandising, cleanliness, and store presentation
· Ensure compliance with health and safety, food safety, and legal requirements
· Handle customer queries and complaints professionally and promptly
· Implement company policies, procedures, and promotional activities

Person Specification
Essential:
· Experience in a supervisory or management role in retail or a similar customer-facing environment
· Strong leadership and people management skills
· Proven ability to drive sales and meet targets
· Excellent customer service and communication skills
· Good numeracy and IT skills, including basic MS Office and EPOS/till systems
· Ability to work flexible hours, including evenings, weekends, and bank holidays
Desirable:
· Experience working in a supermarket or grocery environment
· Knowledge of Tesco systems, policies, and processes
· Formal qualification in Business, Retail Management, or a related field











SECTION 2 – CURRICULUM VITAE (CV)
Tesco Store Manager – Curriculum Vitae
Professional Profile
I am an experienced retail professional who is highly motivated, has experience in supervising team, handling stock as well as providing superior customer services in busy stores. Self-assured to guide others in the shop floor, coordinate day to day activities as well as facilitating the attainment of sales and performance goals. Application to be a Store Manager at Tesco as one of the ways to bring competent leadership skills, business knowledge, and a desire to deliver the best customer service.

Key Skills
Leadership & Team Supervision – allocating tasks, supporting colleagues, coaching new starters
Customer Service Excellence – handling queries and complaints, maintaining a friendly and helpful environment
Sales & Commercial Awareness – understanding store targets, supporting promotions, and encouraging add-on sales
Stock & Inventory Management – receiving deliveries, stock rotation, stock counts, and waste control
Organisation & Time Management – planning workloads, prioritising tasks in busy trading periods
Communication Skills – clear verbal and written communication with colleagues, customers, and managers
IT & Systems Skills – use of tills/EPOS systems, basic store reports, and Microsoft Office (Word, Excel, Outlook)


Employment History
Assistant Store Manager – Convenience Retail Store
Birmingham, UK | June 2023 – Present
Support the store manager with the day-to-day running of a busy convenience store
Supervise a team of 8–10 colleagues, including organising daily tasks and monitoring performance
Assist in planning and adjusting staff rotas to ensure adequate coverage at peak times
Contribute to achieving sales and profit targets by implementing promotions and improving product displays
Handle customer queries and complaints, resolving issues quickly and professionally
Oversee stock deliveries, stock rotation, and stock checks to maintain strong availability
Help to ensure compliance with health and safety and food hygiene procedures



Retail Sales Assistant – Supermarket
Birmingham, UK | September 2021 – May 2023
· Provided friendly and efficient service to customers on the shop floor and at the checkout
· Replenished shelves and maintained tidy, attractive product displays
· Supported promotions and special offers, helping to increase sales in key product areas
· Assisted with stock counts and basic stock control tasks
· Worked effectively as part of a team to meet daily and weekly store targets

Education
Cert HE Business Skills for the Workplace
Dates: 2024 – Present
Key areas of study:
· Employability and Career Development
· Business Communication
· Introduction to Management
· Customer Service and Marketing
Level 3 / A-Level or Equivalent Qualifications
Dates: 2022 – 2024
Subjects studied:
· Business Studies


Achievements
· Recognised for consistently providing high levels of customer service and support to colleagues
· Assisted with the introduction of improved stock rotation routines, which contributed to reduced waste
· Acted as a “go-to” colleague for training new starters on store procedures and customer service
Interests
· Interested in retail trends, customer experience, and store management
· Enjoy working as part of a team and taking on responsibility
· Hobbies include team sports and activities that develop communication and leadership skills











SECTION 3 COVER LETTER
Tesco Store Manager – Cover Letter
Hiring Manager
Tesco Stores Ltd
Dear Hiring Manager,
Re: Application for Tesco Store Manager – Birmingham
This is to apply to the post of Store Manager at Tesco in Birmingham. I have experience in the retail sector and working as a supervisor in a busy convenience setting, which I believe gives me leadership, customer service, and organisational abilities that I will utilise to manage a store well and achieve high levels of performance.
My present position as an Assistant Store Manager aid in the daily operation of the store. This involves overseeing a group of other employees, scheduling and changing of shifts, and ensuring that the shop is neat, presentable, and stocked. I have been assisting to check the sales performance and waste rates on a regular basis and have been sharing ideas on how to improve product displays and minimize stock loss. This experience has enabled me to acquire good teamwork skills, problem-solving skills, and decision-making skills.
One of my roles is customer service. I would like to be the first example on the shop floor so that the customers are treated in a friendly manner and given the assistance they require. I deal with customer inquiries and complaints in a professional manner by concentrating on constructive and feasible resolutions. I also encourage emerging colleagues in clarifying the store processes and demonstrating how they can offer good service to build a competent team.
I find Tesco company of special interest especially due to its good image of serving people, helping fellow workers and giving back to the society. I look forward to the possibility to have full responsibility to control the performance of a store, to enhance my management capabilities, as well as to be an important component in reaching sales and service goals.
I think that I am well prepared in this position because of my experience in terms of team management, stock control, and goal orientation. I am an enthusiastic, reliable, and flexible worker who is happy to work in the evenings and weekends.
I am grateful that you have taken the time to look at my application. I would be happy to elaborate in the interview on how I am the right person to occupy the vacancy.
Yours faithfully,
Stefania Lakatosz
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