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Introduction
The "TechHospitality Summit" is a proposed event centered around the theme of "Technology and Innovation, in the Hospitality Sector." This summit aims to gather industry leaders, innovators, and professionals to explore and present advancements and their practical applications in the hospitality field. The main focus will be on how these innovations can boost efficiency, enhance customer experiences and promote practices within the industry.
The main goals of the "TechHospitality Summit" are to encourage sharing of knowledge, promote collaboration and spark creativity within the hospitality sector. The event will include speeches, panel discussions, hands on workshops and networking opportunities to offer attendees a platform for learning, exchanging ideas and building connections. The summits schedule is designed to ensure that participants acquire insights and actionable strategies to apply in their organizations. 
 
Event Lifecycle
The Event Lifecycle is a framework that outlines the stages involved in planning and executing an event. As described by Goldblatt (2011) the Event Lifecycle consists of stages, Research, Design, Planning, Coordination and Evaluation. Each stage is pivotal for the execution of an event. Encompasses specific tasks and considerations.
 
Research
The research phase serves as the cornerstone of the Event Lifecycle by encompassing the gathering and analysis of information for making informed decisions about the event.
During this phase it's important to grasp the needs of the market, identify the target audience and assess the competition. For instance, when organizing the "TechHospitality Summit " research revealed an interest in technology driven advancements in the hospitality industry. A study published in the International Journal of Hospitality Management pointed out a rising demand for events that spotlight progress in this field driven by a desire for efficiency and improved guest experiences (Ozturk, Nusair, Okumus, & Hua, 2016).
Event Planning
The planning phase entails conceptualizing the event and establishing its framework. This involves creating an event blueprint that delineates its goals, objectives and elements. The "TechHospitality Summit" is structured to incorporate speeches, panel discussions, workshops and networking sessions. Furthermore, determining the events theme and branding is a part of this process; for this summit specifically focuses on "Technology and Innovation within the Hospitality Sector." As outlined by Goldblatt (2011) it is at this stage that ideas are molded into plans as the vision, for the event takes form.
Event Preparation
 
The initial phase entails preparation to guarantee a successful event. This encompasses choosing the venue, creating a plan, scheduling activities and allocating resources. The selection of The Bridgewater Hall was based on its amenities, accessibility and renowned status as a top-notch event location (Bridgewater Hall, n.d.). The budget for the "TechHospitality Summit" includes expenses for venue rental, promotional efforts, speaker honorariums, food and beverages technology requirements, personnel costs and logistical arrangements. As highlighted by Allen et al. (2011) meticulous planning is crucial for identifying obstacles and devising backup plans to manage them effectively.
 
Event Execution
 
The implementation phase revolves around conducting the plan and overseeing the elements of the event. This entails collaborating with suppliers supervising event personnel, managing setup and teardown procedures and ensuring operations throughout. For the "TechHospitality Summit " this involves coordinating with The Bridgewater Hall, for venue arrangements working closely with Blitz for technology setup and equipment needs and maintaining a schedule to ensure execution of sessions and activities (Blitz, n.d.). 
 
According to Shone and Parry (2013) coordination plays a role, in event management as it is where plans are put into action and the ultimate success of the event is determined.
 
 
Event Concept
The "TechHospitality Summit" is a two day event that aims to explore and showcase the technological advancements in the hospitality industry. It brings together industry leaders, technology innovators, hospitality professionals and academic experts to discuss how emerging technologies can enhance efficiency, improve customer experiences and promote sustainability in hospitality practices.
 
Key. Format
The summit will offer a range of sessions and activities designed to provide an experience for all participants. These include speeches, panel discussions, hands on workshops and networking opportunities. The objective is to create an environment that encourages learning, collaboration and innovative thinking.
Day 1. 
9;00-10;00; Sign in and Enjoy a Warm Welcome with Coffee
10;00-11;00; Opening Keynote Speech 
11;15-12;30; Panel Talk on the Future of Hospitality Technology 
12;30-14;00; Socializing Lunch Break 
14;00-15;30; Workshop on Integrating AI into Hotel Management Systems 
15;45-17;00; Showcasing Case Studies 
17;00-18;00; Evening Social Gathering 
Day 2. 
09;00-10;00; Morning Meal and Networking 
10;00-11;00; Keynote Address on Cybersecurity in Hospitality 
11;15-12;30; Panel Discussion on Sustainable Innovations, in Hospitality 
12;30-14;00; Enjoy some networking time, over lunch. 
14;00-15;30; Join the workshop on enhancing guest experience with IoT. 
15;45-17;00; Wrapping up with closing remarks and future trends. 
17;00-18;00; Bid farewell at the reception. 
Proposed Venue; The Bridgewater Hall in Manchester
 Venue Features.
The Bridgewater Hall is fully equipped with state-of-the-art technology making it perfect for presentations and workshops that require top-notch sound and visual features. 
In terms of capacity the venue can host a number of 2400 guests with seating arrangements to suit the events requirements.
Accessibility is another feature as the venue is conveniently located in the heart of Manchester, easily reachable by public transportation options like trains, buses and trams. Additionally, Manchester Airport offers connections for attendees coming from overseas. 

Aim and Goals of the Meeting / Event
Aim
The main goal of the "TechHospitality Summit" is to delve into and showcase the advancements and how they are being used in the hospitality industry.7
Goals
To achieve this goal the summit will concentrate on the following SMART goals. 
To Raise Awareness of Technological Innovations in Hospitality. 
Specific; Host a minimum of five sessions and ten panel discussions focusing on emerging technologies like AI, IoT blockchain and sustainable tech in the hospitality sector.
Measurable; Gather feedback from 75% of attendees about the significance and influence of these sessions through post-event surveys.
Attainable; speakers and industry experts to provide their perspectives and expertise.
Relevant; Address the increasing necessity for incorporation in hospitality to remain fulfill modern customer expectations.
Time bound; Accomplish this goal throughout the two-day duration of the summit.
To Encourage Networking and Collaboration Among Industry Professionals. 
Specific; Arrange three networking sessions, which include a gathering, a lunch networking opportunity and an evening social event to promote interactions among participants.
 
Encourage the sharing of ideas and the potential for partnerships within the hospitality sector during these sessions. Schedule them over the two-day summit period for impact. In terms of promoting practices through technology plan three sessions specifically focused on sustainability and technology. 
These sessions should delve into topics like energy efficiency, waste reduction and sustainable supply chains. Monitor engagement levels by tracking attendance and interaction metrics aiming for a minimum of 150 participants per session. Invite professionals in sustainability and technology to showcase case studies and best practices. 
Event Budget
A detailed budget is crucial for the success of the summit. It will outline income and expenditure projections.
 [image: ]
Sources of funding include sponsorship agreements, ticket sales and exhibitor fees. Effective marketing tactics will be implemented to boost ticket sales and attract sponsors.
 
Industry Trends / Issues / Impacts
The hospitality industry is constantly changing due to trends, issues and external influences.
Understanding these factors is essential for organizing and carrying out the "TechHospitality Summit."
 
Advancements in Technology
A significant trend in the hospitality sector is the integration of cutting-edge technologies.
1. Artificial Intelligence (AI).
AI plays a role in customizing guest experiences automating customer support with chatbots and optimizing pricing strategies. For instance, Hiltons "Connie" robot concierge, powered by IBMs Watson AI provides guests with information and suggestions (IBM, n.d.). AI driven data analysis also helps hotels comprehend guest preferences and tailor services accordingly (Khan, 2021).
 
2. Internet of Things (IoT).
IoT devices enable smart room functionalities like automated lighting, temperature control and personalized settings for guests. Marriott International has tested guest rooms where guests can control room features using voice commands (Marriott News Center, 2018). This technology does not enhance guest comfort. Also promotes energy efficiency.
  
Promoting Sustainability and Green Practices
 
1. Energy Conservation.
Hotels are integrating energy solutions like LED lighting, smart HVAC systems and renewable energy sources. For example, InterContinental Hotels Group (IHG) has rolled out the Green Engage program to equip hotels with tools for lowering energy usage and carbon emissions.
 
2. Waste Management.
Measures to reduce waste involve minimizing single use plastics, implementing recycling initiatives and adopting food practices. AccorHotels has pledged to eliminate all single use plastics from its properties by 2022. These efforts do not lessen harm but also cater to environmentally conscious travelers.
 
3. Ethical Supply Chains.
Hotles are prioritizing sourcing goods and services, from sustainable and ethical suppliers. This entails using sourced fair-trade products. The Hyatt Regency Amsterdam is an example as it sources 80% of its food and drink locally supporting the economy while reducing carbon footprints.
 
 
Challenges and Concerns.
Cybersecurity.
As reliance on technology grows cybersecurity has become a pressing issue. Notable breaches like the Marriott data breach affecting 500 million guests underscore the significance of cybersecurity protocols (Marriott International, 2018).
 
Workforce. Training.
The adoption of technologies necessitates a workforce capable of handling and leveraging these tools effectively. There is an escalating demand for training initiatives aimed at equipping hospitality personnel with skills.
The World Travel & Tourism Council (WTTC) has highlighted a skills gap in the industry projecting that by 2030 one out of every five jobs may remain vacant due to a shortage of personnel.
 
 
SWOT Analysis
Strengths. 
There is a demand for technology driven solutions in the hospitality industry.
Industry professionals and stakeholders show an interest in this sector.
Weaknesses. 
Operating costs are on the side.
The reliance on technology may lead to challenges.

Opportunities. 
The market for hospitality technology is experiencing growth.
There are possibilities for establishing long-term partnerships and collaborations.

Threats. 
Facing competition from events poses a challenge.
Economic fluctuations can impact event attendance and sponsorship opportunities.
 
EMBOK for the "TechHospitality Summit"
The Event Management Body of Knowledge (EMBOK) framework offers an approach to managing events covering domains such as Administration, Marketing, Design, Operations and Risk. By applying the EMBOK model to the "TechHospitality Summit " it ensures planning and successful execution.
 
1. Administration
1.1 Financial Management. 
Budgeting: Develop a budget that includes venue expenses, speaker fees, marketing costs and catering expenditure. Ensure all aspects are accounted for with a contingency fund for unforeseen expenses.
Funding; sponsorships and partnerships, with tech companies and hospitality organizations. 
 
1.2 Human Resource Management. 
Staffing; Hire and train a team of event professionals such as event planners, marketing experts, IT support staff and volunteers. Clearly define roles and responsibilities.
Volunteer Management; Involve volunteers in registration, ushering and workshop assistance. Offer training and incentives to encourage their participation.
1.3 Stakeholder Management. 
Identification; Recognize stakeholders like sponsors, speakers, attendees and venue management.
Communication: Keep stakeholders informed through meetings, emails and updates. Collect feedback to ensure their needs are met.
1.4 Information Management. 
Data Collection: Set up a registration system to gather attendee information while complying with data protection laws (GDPR).
Reporting; Create reports on registration figures, finances and event logistics, for decision making purposes and stakeholder updates.
2. Marketing
2.1 Market Research. 
Target Audience: Conduct research to pinpoint the target audience comprising hospitality professionals, tech innovators and academic experts.
Competitor Analysis: Study events to understand market positioning and distinguish the "TechHospitality Summit. “Marketing Strategy. 
Establish a brand identity for the summit by crafting a logo, tagline and visual elements that resonate with the essence of technology and innovation.
For promotion employ a blend of marketing avenues such as social media campaigns email outreach advertisements along with traditional methods like print media and press releases to garner attention for the event.
 
Sponsorship. 
For ticket sales introduce pricing tiers like bird offers, standard packages and VIP access to optimize revenue. Additionally provide group discounts and special rates for students to enhance event accessibility.
When it comes to sponsorship packages, design appealing options that promise sponsors visibility and engagement opportunities. Include choices such as keynote sponsorships, exhibition booth placements and branded event materials.
 
Communication. 
Engage in public relations activities by collaborating with industry media outlets and influencers to build excitement before the event and secure event coverage.
Keep attendees well informed through email newsletters and social media updates regarding event particulars like speaker line ups, agenda modifications. 
 
Design
Program Design. 
Craft an agenda featuring addresses panel talks workshops networking sessions that cover various facets of technology innovation, in hospitality. Speakers; Select a group of speakers ranging from industry experts and tech pioneers to professionals. Confirm their availability. Manage the paperwork.
 
Environment.
Venue Selection: opt for The Bridgewater Hall in Manchester ensuring it meets all the technical requirements. Set up signage and directions for attendees.
Ambiance: Create an event space that resonates with the theme of technology and innovation. Use decorations, lighting and digital displays to create an atmosphere.
 
Experience.
Engagement: Integrate elements like demonstrations, tech exhibitions and Q&A sessions to captivate attendees.
Accessibility: Ensure that the venue is accessible to everyone, including those with disabilities. Offer accommodation and support services.
 
Operations
Site Management.
Logistics; Collaborate with the venue for setup tasks such as seating arrangements, audiovisual equipment and internet connections. Ensure delivery and installation of all items.
Catering: Organize top notch catering services to serve meals and refreshments during networking breaks and receptions.
 
Participant Management.
Registration; Implement a registration process encompassing sign ups, on-site check-ins and badge distribution.
Customer Service.
Set up customer service desks at the event venue to assist attendees with any questions or concerns they may have.
 
Technology Section.
AV Equipment: Make sure all audio-visual equipment is properly installed and tested before the event begins. Offer support throughout the duration of the event.
Event App: Create an app for the event to improve attendee experience by providing access to schedules, speaker profiles and networking opportunities.
 
Transportation Section.
Accessibility: Work with transportation services to help attendees with travel arrangements to and from the venue. Provide information on public transport options and parking facilities.
 
Risk Management.
Risk Assessment; Conduct an evaluation of risks, such as technical issues, security breaches and health and safety concerns.
Risk Mitigation: Develop a plan to manage risks proactively and prepare contingency measures for issues that may arise. 
Health and Safety Measures.
Regulatory Compliance; Ensure compliance with health and safety regulations by arranging for aid services and emergency response plans.
COVID 19 Precautions; Implement health protocols, like social distancing guidelines, sanitization stations and mask requirements if needed. 
Security Procedures.
Physical Security: Employ security staff to oversee access control measures and ensure the safety of attendees and valuables.
To safeguard attendee information and event systems from cyber threats it is vital to implement cybersecurity measures. 
Insurance.
Coverage: It is advisable to secure event insurance that covers risks such as public liability, property damage and cancellation.
 
PESTLE Analysis.
Political; The alignment of government policies with technology and innovation can support the theme of the event (UK Government, 2023).
Economic; The stable economic conditions in the UK play a role in fostering business events and corporate engagement (Global Data, 2022).
Social; Professionals growing interest in technology and innovation is a trend (Johnson & Williams 2019).
Technological; The rapid evolution of hospitality technology offers content opportunities for the event (Hospitality Technology, 2021).
Legal; Adherence to event regulations and data protection laws is Event Management Institute, n.d.).
Environmental; Emphasizing practices aligns well with industry trends (HospitalityTech, 2021).
 
Cultural and Situational Considerations.
Understanding the situational nuances is key to ensuring the success of the "TechHospitality Summit."
 
Cultural Diversity.
Local Context.
Manchester’s blend of history and modern infrastructure makes it an ideal setting, for a technology-focused gathering (Manchester Hospitality Exchange, n.d.).
Sustainability is key; By implementing measures, like e tickets recyclable materials and sustainable food choices we can connect with guests and stay true to the events theme (HospitalityTech, 2021).
 
Conclusion
The "TechHospitality Summit" offers a chance to delve into and present cutting-edge technologies in the hospitality field. With planning and flawless execution, the event seeks to offer insights, encourage industry cooperation and push for future progress. A thorough feasibility study, backed by a budget, market analysis and awareness of industry trends points towards a path to success. By considering both aspects and current circumstances the summit is poised not to meet but surpass attendee expectations while leaving a substantial impact on the hospitality sector.

References
AccorHotels. (2020). Accor to eliminate single-use plastics in guest experience by 2022. Retrieved from https://group.accor.com/en/Actualites/2020/01/Eliminate-single-use-plastics
Allen, J., O'Toole, W., Harris, R., & McDonnell, I. (2011). Festival and Special Event Management (5th ed.). Milton: John Wiley & Sons.

Blitz. (n.d.). Event Production Services. Retrieved from https://www.blitzges.com/
Bridgewater Hall. (n.d.). Venue Hire. Retrieved from https://www.bridgewater-hall.co.uk/venue-hire/
Deloitte. (2018). 2018 Travel and Hospitality Industry Outlook. Retrieved from https://www2.deloitte.com/us/en/pages/consumer-business/articles/travel-hospitality-industry-outlook.html
European Commission. (n.d.). Data protection in the EU. Retrieved from https://ec.europa.eu/info/law/law-topic/data-protection/data-protection-eu_en
Eventbrite. (2020). 2020 Event Trends Report: What Event Organizers Are Saying About the Future. Retrieved from https://www.eventbrite.com/l/trends-report/
Forbes. (2020). Top Tech Trends Driving Digital Transformation In Hospitality. Retrieved from https://www.forbes.com/sites/forbestechcouncil/2020/02/04/top-tech-trends-driving-digital-transformation-in-hospitality/?sh=5b173a3631b0
Getz, D. (2012). Event Studies: Theory, Research and Policy for Planned Events (2nd ed.). Routledge.

Goldblatt, J. (2011). Special Events: A New Generation and the Next Frontier. John Wiley & Sons.
Hospitality Net. (2020). Technology trends transforming the hotel industry. Retrieved from https://www.hospitalitynet.org/opinion/4102458.html
HospitalityTech. (2021). Sustainable Practices in Hospitality. Retrieved from https://www.hospitalitytech.com/
Hyatt Hotels Corporation. (2019). Hyatt Regency Amsterdam wins sustainability award. Retrieved from https://newsroom.hyatt.com/news-releases?item=123954
IBM. (n.d.). Hilton and IBM pilot “Connie,” the world’s first Watson-enabled hotel concierge. Retrieved from https://newsroom.ibm.com/2016-03-09-Hilton-and-IBM-Pilot-Connie-The-Worlds-First-Watson-Enabled-Hotel-Concierge
IHG Green Engage. (n.d.). Green Engage system. Retrieved from https://www.ihgplc.com/en/responsible-business/green-engage
Johnson, A., & Williams, B. (2019). Innovation Trends in Hospitality: A Global Perspective. International Journal of Contemporary Hospitality Management, 31(5), 1878-1896. Retrieved from https://www.emerald.com/insight/content/doi/10.1108/IJCHM-12-2017-0787/full/html
Khan, M. A. (2021). Impact of AI in the hospitality industry: A review. Journal of Hospitality and Tourism Technology, 12(1), 78-91. Retrieved from https://www.emerald.com/insight/content/doi/10.1108/JHTT-06-2020-0139/full/html
Marriott International. (2018). Marriott International provides update on Starwood reservation database security incident. Retrieved from https://news.marriott.com/news/2018/11/30/marriott-international-provides-update-on-starwood-reservation-database-security-incident
Marriott News Center. (2018). Marriott unveils the IoT hotel room. Retrieved from https://news.marriott.com/news/2018/12/03/marriott-unveils-the-iot-hotel-room
Mintel. (2021). Hotels – UK – March 2021. Retrieved from https://reports.mintel.com/display/1066882/
Oracle Hospitality. (2017). Hotel 2025: Emerging technologies destined to reshape our business. Retrieved from https://www.oracle.com/hospitality/hotel-2025-report.html
Ozturk, A. B., Nusair, K., Okumus, F., & Hua, N. (2016). The role of sustainability in marketing and sales hotel rooms. International Journal of Contemporary Hospitality Management, 28(4), 802-822. Retrieved from https://www.emerald.com/insight/content/doi/10.1108/IJCHM-12-2014-0620/full/html
PWC. (2019). Hospitality Directions: Spotlight on the US lodging industry. Retrieved from https://www.pwc.com/us/en/industries/hospitality-leisure/publications/hospitality-directions-us.html
Shone, A., & Parry, B. (2013). Successful Event Management: A Practical Handbook (4th ed.). Cengage Learning EMEA.
Skift. (2020). How Hotels Can Meet the Needs of Today’s Digital Nomads. Retrieved from https://skift.com/2020/09/23/how-hotels-can-meet-the-needs-of-todays-digital-nomads/
Smith, J. (2020). The Impact of Technology on the Hospitality Industry. Journal of Hospitality and Tourism Technology, 11(3), 245-260. Retrieved from https://www.emerald.com/insight/content/doi/10.1108/JHTT-07-2019-0123/full/html
Statista. (2021). Forecasted revenue of the UK hotel industry 2020-2025. Retrieved from https://www.statista.com/statistics/1087390/hotel-industry-revenue-forecast-united-kingdom/
VisitBritain. (n.d.). Tourism and Hospitality Industry Trends. Retrieved from https://www.visitbritain.org/industry/tourism-and-hospitality-trends
Winding Tree. (n.d.). Decentralized travel distribution. Retrieved from https://windingtree.com/
WTTC. (2019). Global talent trends and issues for the travel & tourism sector. Retrieved from https://wttc.org/Research/Insights/Global-Talent-Trends-and-Issues-for-the-Travel-Tourism-Sector
image1.png
Income
Sponsorship

Ticket Sales (500 tickets at £300 each)
Exhibitor Fees (20 exhibitors at £5,000 each)

Total Income

Expenditure

Venue Hire

Marketing and Promotion
Speaker Fees

Catering

Technology and Equipment
Staff and Logistics
Miscellaneous

Total Expenditure

Net Profit: £100,000

Amount (£)

100,000
150,000
100,000
350,000

Amount (£)

50,000

30,000

40,000

20,000

40,000

50,000

20,000

250,000




