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Task 1

Community Policing is “an umbrella term that refers to many innovative programs such as problem solving, crime prevention, evidence-based policing, artificial intelligence, predictive analytics and technological advances” (Parsons and Kremling, 2020). 
The “police require public trust to do their job well” (Schaap,D) and effective community engagement, whether over a period of time or one-off activities strengthens relationships and improves people’s attitudes and trust towards the Police.
A report by Her Majesty’s Inspectorate for Constabulary, Fire and Rescue Services recounted that people had stopped reporting crimes due to the low rate of convictions made. According to an article in the The Times article “The forces inability to pursue some of the most common offences has eroded the relationship between police and the people they serve” (Ford, 2020).
In the tragic case of Fiona Pilkington and her daughter Frankie’s death, the Police, despite being called 33 times did not adequately engage. It was deemed that their address in Bardon Road, Barwell was not a known “hot-spot area for anti-social behaviour” and over ten years of harassment, the family felt that they weren’t taken seriously (IPCC, 2009). Despite her case being reviewed by multiple agencies, they failed to pull together and share vital information to safeguard the family.
In an article by the Independent in 2017, on crime prevention in the aftermath of the Pilkington deaths, some residents local to Barwell were reported to still be angry and frustrated and suggested that ten years on, very little had changed to improve the ongoing harassment of vulnerable people.
Community issues differ from area to area, however most problems stem from alcohol and\or drug offences as well as issues relating to mental health problems.  Although the police have to deal with many problems in the community, it is the role of the Community Policing team to deal with any issues which are considered long term and persistent problems and where the assistance of a multiagency approach would benefit the outcome. A report by West Yorkshire police demonstrates how they have effectively utilised community police to target drug offences in their neighbourhoods. The report states that NPT (neighbourhood team) has assisted in identifying and targeting buildings by gaining warrants in relation to cannabis factories. The operation was a success as one building had been used in the cultivation of cannabis and 600 plants were removed (West Yorkshire Police).
Community policing is an important and effective part of police work. It is founded on the ethos of crime prevention being proactive rather than reactive. This was first termed by Sir Robert Peel who considered crime prevention as one of the Police’s primary responsibilities. The idea of the Police responding to the same call repeatedly was raised by Herman Goldstein in 1979 who questioned whether it would be more prudent for the police to deal with the root causes of recurrent offences.
As links are developed between the police and those living and working in the community, as well as local education, health and council services, trusting relationships can be forged. A multi-faceted approach to community problems allows the police to effectively identify and prioritise key issues causing trouble in the community. As Police engage in multiagency meetings, they will become better equipped to implement individual and specific solutions to local problems and quickly eliminate those that don’t work. In addition to obtaining information about criminals, police can also ascertain the needs and expectations of law abiding citizens thus further developing the sense of trust and safety.
For community Policing to make a difference it needs to be implemented on a long term basis with police officers committed to serving the locality and to be known by its residents. Unless continuity can be maintained, trust between the Police and the community will quickly erode and the painstaking and time consuming process of re-establishing that trust will start once again. “a philosophy of full service personalized policing where the same officer patrols and works in the same area on a permanent basis, from a decentralized place, working in a proactive partnership with citizens to identify and solve problems” (Trojanowicz and Bucqueroux, 1994, 3)
The use of Stop and Search powers, although considered an essential method of crime detection and prevention is known to radically damage the confidence levels that ethnic minorities have in the police (Matt Parr, HMICRS). The coercive and aggressive style of policing employed during the Brixton Riots of 1981 with 943 stop/searches and 118 arrests, was damaging to the already fragile relationship between the police and the community. Lord Scarman (1981:45) concluded in his inquiry that the riots were “essentially an outburst of anger and resentment by young black people against the police”.
Another tragic event which profoundly weakened the relationship between the police and the Eltham community in South-east London, was the unprovoked racial murder of Stephen Lawrence. The two main suspects were not convicted until 2012, almost 20 years after Lawrence’s murder due to incompetence and “institutional racism” (Macpherson, 1999) whilst the other perpetrators were never brought to justice. It was revealed that questionable covert policing methods were also deployed to gather intelligence regarding the campaign against racism as well as ways to damage the family’s reputation.
Police Community Support Officer (PCSO) were introduced in 2002 through the Police Reform Act. The initial idea was that PCSO’s would be a high visibility unit on foot patrol within neighbourhoods to help reduce and target anti-social behaviour and to work in with community projects. In doing so the relationship between Police and other agencies such as schools, council and religious elders strengthens. Jane Hunt the deputy Minister stated “PCSOs provide a visible police presence at a local level, reassuring the public, understanding local needs, bridging the gap between communities and police forces, and helping to build a safer, more inclusive Wales”
To conclude, community Policing is seen as a vital tool to prevent and reduce crime through proactive approach. In order to maintain community policing officers will need to be highly trained and enthusiastic about working alongside partner agencies to assist with targeting the problems specifically unique to that area. PCSO’s have assisted Police officers and since their introduction their role has developed significantly to work along all member of the community whether by attending schools, speaking with local youths and gathering vital intelligence. 
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Task 2

There are many policing methods utilised by the Police which help assist in the prevention and interruption of crimes and convictions of criminals. This essay will explore some of these interventions and assess their effectiveness.
One crime prevention theory I want to explore is called the ‘Situational Prevention Theory’ (R.V Clarke 1995b) The theory suggests firstly, if a particular area known to be a hot spot for criminal activity is transformed so that the likelihood of the offender being apprehended is high, then the area is likely to see a reduction in crime. Secondly, if the opportunity for crime is reduced then a decrease in criminal activity is a probable outcome. A typical example to test this theory is a dark alleyway situated behind a row of houses, known to be frequented by youths with the intention to vandalise and light fires in bins. If the theory is put into practice, the risk to the offenders can be increased by improving the lighting and adding CCTV, and securing or removing the bins would decrease the opportunity for this to happen.  The theory is very simple and does work in some scenarios however, it fails to account for offenders who have a predetermined criminal motivation.
There are four different types of analytical products used for intelligence reasons. These products are a result of police officers, intelligence officers and analysts working in conjunction with each other. Each of the four products provides guidance for decision making by giving recommendations. The four products are: Strategic Assessment, Tactical Assessment, Subject Profile and Problem Profile.
Strategic Assessments provides an overview of long term issues within a particular policing area based on research and using analysis from internal and external sources. This products will give ‘recommendations for prevention, intelligence, enforcement and reassurance priorities’.
Tactical Assessments provide strategic options, of which there are 3 main areas – “to apply the tactical menu to the control strategy, to respond to new needs and to check that agreed plans and enforcement work are still on course to meet objectives’’ (Netpol, “The National Intelligence Model”p.14, 2000) This product is also used to review incoming intelligence from operational staff in order to ‘’monitor the volume and quality’’ (Netpol, p.15, 2000)
The police in the UK utilise many different strategies for preventing and reducing crime rates.  These include Problem Oriented Policing (POP), Scanning Analysis Response Assessment (SARA) and Intelligence Led Policing (ILP) which can be adapted and applied to most crimes.
POP was developed by Goldstein in USA (Goldstein, 1979) and introduced to the UK police force in the 1980’s in an attempt to improve crime prevention. It aims to encourage police to be pro-active in solving recurrent problems rather than attending incidents as they occur (Bullock and Tilley, 2003:1). This is achieved by addressing the root causes at a community level.
The roll out of POP hasn’t been universally accepted by police forces throughout the UK (HMIC 1998). Reasons cited were that many incidents need an immediate response, the police require considerable social skills to implement, it’s costly in time and money, deals mainly with low-level crimes and traditional policing is embedded in a structure of enforcing justice rather than solving community issues. The success of POP also require the willingness of individuals and external agencies to co-operate with the police.
The SARA model of policing, widely used in the UK was created by John Eck and William Spelman in 1987 titled ‘Problem Solving: Problem Oriented Policing’. This model assumes that crimes can be prevented by following the SARA formula of identifying the problem, analysing the factors that perpetuate its existence, implementing specifically tailored measures and evaluating its success.
According to a review, executed in 2019 (Problem Oriented Policing in England and Wales) anti-social behaviour was the issue most often targeted whereas more serious crimes such as cyber security and human trafficking were rarely solved by this method.
The implementation of SARA has been sporadic and according to Kirby and Scott 2012, is often dependant on senior members of the police team sharing the vision to instigate problem solving strategies. Other reasons cited for lack of wider use of SARA was the need for immediate response to crimes and not all problems naturally follow a logical four step procedure.
Intelligence led policing (ILP) is a model which uses information and data to identify patterns in crime, recidivist offenders, and potential victims. In 1997, Her Majesty’s Inspectorate Constabulary promoted the need to increase the use of intelligence, covert practices and undercover operatives in order to reduce and eradicate crimes.
Kent County Constabulary, in the face of financial cuts, decided to adopt ILP approach to tackle car thefts and property crimes. Data analysis revealed that a small number of perpetrators were responsible for committing the majority of crimes. By utilising intelligence gathered from their data a 24% reduction in property related crimes was noted and the project hailed as a great success (Whitaker and Wilson).
To gather intelligence, the police often work in partnership with outside agencies such as housing, education and council along with leaders in the community. The result of a more engaged and visible police presence often results in a reduction in crime. However, this has also been presented as a weakness as it can also result in an area being unnecessarily over-policed. In the process of data gathering, human bias and error can skew results however, computer analysis is impartial and can eradicate bias. It could be argued that ILP, including covert surveillance of individuals contravenes their human right of privacy (Human Rights Act 1998).
Utilising strategies such as POP, SARA and ILP will help the police identify repeat offenders, possible victims and crime hotspots. The practice of reactive and response-led policing is not enough to tackle and manage crimes as they happen. The police now have to use a “proactive framework that focuses on employing analysis and criminal intelligence in order to reduce crime and to combat prolific recidivist offenders” (Ratcliffe 2009,p177)

While all policing methods have both strengths and weaknesses, when used wisely for a particular intervention they all have their place in modern policing methods. 
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Task 3

In this essay, I will critically review issues relating to the complexity and challenges arising from Operational Policing, which is defined as “The work, practices and procedures of police engaged in operational duties from street patrol officers to detectives” (Geoff Dean, 1995). 
To illustrate this, I will focus on difficulties caused to police officers by the Corona virus pandemic and how enforcing the law is not their only duty.
In 2019, the Corona virus hit the world and had a massive impact on Operational Policing. New laws were created, altered and amended weekly, making it difficult for front line officers to keep abreast of guidance and direction of enforcement was unclear. The public were advised to only leave their house for lawful reasons and not to mix with other households.
 In May 2020, an American police officer shot dead George Floyd, which ignited an international response by the movement ‘Black Lives Matter’, as a result many protests occurred in the UK amidst a global health pandemic. The regulations are clear, however, that “everyone has the right to freedom of expression” according to the Human Rights Act, Article 10. Conflict between the opposing issues of rights and law, meant that the Operational Policing response to the protests had to be conducted carefully and respectfully. It placed front line officers in a precarious situation, not only putting themselves and their families at risk of the virus but also the act of forcing an anti-racism protest to stop would have huge ramifications for the Police. The national Vice Chair of the Police Federation, Ché Donald stated that “Policing during lockdown is a no-win situation for front line police officers trying to protect the public, they are damned if they do take action and damned if they don’t. Ultimately front-line officers have become pawns in a political situation.”
Another challenge facing Operational Police officers today, is the sheer volume of calls related to mental health issues. Although Police officers’ main duty is to investigate and prevent crime, they also have a duty of care towards the public. Some calls can be triaged over the phone, however when an individual is at risk of harm, the Police will be deployed. The main issue facing the Police is the lack of adequate training to deal with the intricacies of such cases compared to medical professionals who have medical records and recommendations at hand. Another key challenge that officers face when they use their powers to detain a person under the Mental Health Act, is for the psychiatric hospital to decline admittance unless the patient has been to A&E first. This results in wasted time for the Police waiting for the appropriate service to accept the patient. 
According to the College of Policing, a Critical Incident is defined as –“any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community”. (NPIA,2011)
Two similar Critical Incidents involving anti-social behaviour relate to the deaths of Fiona Pilkington and her daughter in 2007 and the death of David Askew in 2010. All victims had been subject to repeated and sustained harassment. In the case of Fiona Pilkington, who made 33 calls to the police and ended her life in desperation that her calls were not taken seriously “the incidents were too often dealt with by Police Officers in isolation and with an unstructured approach”. (IPCC)
In the David Askew case, who died as a result of an altercation in the garden of his home in Hattersley. Coroner for South Manchester – John Pollard, commented that there was a “staggering degree of inertia and complacency” shown by the police, the council and the housing association.  In all, 88 calls were made notifying the police of harassment including name-calling and throwing objects.  His mother Rose, commented that he had endured “long suffering torment” and was angry that he had died.  IPCC Commissioner, Naseem Malik stated in 2011 “Anti-social behaviour is the type of low level crime that can pass beneath the radar of the police. However, for the families experiencing such crime, it can be a horrific experience”. The IPCC found failings in the approach to David Askew, including a failure to fully understand his vulnerability, not recognising the perpetual tormenting as hate crimes and calls were dealt with in isolation. CCTV was installed in an attempt to record the youths’ malicious behaviour but the quality was not of a sufficient standard to be useful.
Major Incidents are large scale catastrophic events which require a multi-agency approach to deal with the number of people involved and the severity of the situation. Major Incidents happen relatively infrequently, nevertheless, emergency agencies need to be trained in a planned protocol in order to manage such incidents effectively. Examples of major incidents can be as a result of natural causes, such as flooding and storms; pollutants e.g. spillages, leakage of radioactive substances and toxic gases or man-made such as war and terrorism.
The Joint Emergency Service Interoperability Principles (JESIP) was formed in 2012 to improve and aid co-ordination between the emergency services and so improve their efficacy. As defined by JESIP “a major incident is beyond the scope of business as usual operations and is likely to involve serious harm, damage, disruption or risk to human life or welfare, essential services, the environment or national security”.
The Police’s main role within a joint emergency operation is to work in partnership with fire and rescue and ambulance services to “protect life property and environment”(Jesip.org) The police will take overall charge of an incident and are in charge of all resources at ground level (Hertfordshire Town Council, 2020)
An example of a recent Major Incident is that of the Manchester Arena bombing of 22nd May, 2012, when a suicide bomber activated a device in the foyer of the concert hall, causing damage, death and injury. In all, 22 people died and 116 people were hospitalised in what was the worst act of terrorism in the UK since the London Metro bombing of 2005.
The Kerslake Report, March 2018 reported that the emergency services worked with confidence on the night of the bombing and that the major incident training in the Trafford Centre in 2011 had contributed to this confidence. It also highlighted the bravery of the staff, the public and the British Transport Police who were present at the venue at the time of the explosion.
However, the Report identified areas of weaknesses in the emergency response especially noting that the Fire and Rescue teams did not arrive for over 2 hours after the explosion  and were “out of the loop” (Kerslake, 2018) as their Commander had not attended the initial briefing. There was also an apparent lack of equipment, with only one stretcher available to carry the injured to safety. 
The police service were praised in the Report for arriving on the scene quickly but that the bombing “cried out for an effective and co-ordinated response”. The fact that Greater Manchester Police had not implemented any forward planning for the concert, acknowledging that some officers were unaware of a large event happening in the 21,000 capacity venue showed a lack of insight. Another criticism was that it took the Police Commander until 1am, three hours after the explosion to announce a Major Incident had occurred.
Police have a critical role in joint operations with other emergency services demonstrated by the Manchester arena bombings. Command and control of incidents is vital and clear lines of communication is required so that all services involved understand their role in achieving best practice.
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Task 4

In the first part of this essay, I will analyse the link which exists between terrorism and other criminal activity and the radicalisation of people by terrorist organisations. I will be answering two fundamental questions: Why are these criminal activities linked to terrorism and how  they happen
Following this, I will explore how the Road Traffic Unit (RTU) operate to assist counter terrorism investigations by collating data from Automatic Number Plate Recognition cameras (ANPR)
Firstly, it is important to understand the meaning of the term ‘terrorism’. There are many different definitions of terrorism, although most include an element of fear. The Crown Prosecution Service on a website titled ‘Terrorism’ have defined terrorism as “the use or threat of action, both in and outside of the UK, designed to influence any international government organisation or to intimidate the public.  It must also be for the purpose of advancing a political, religious, racial or ideological cause.” (CPS)
According to Mark S. Hamm “A decline in state-sponsored terrorism has caused terrorist organisations to resort to criminal activity as an alternative means of support”
Although some terrorist groups e.g. Hamas, Hezbolah and Palestinian Islamic Jihad are still funded centrally by certain governments, since the 9/11 US attacks, more are resorting to generating funds by criminal means.  To succeed, terrorist groups need an organised infrastructure and be well informed and so money- “the lifeblood of criminal and terrorist networks” (parliament.uk, 2009) is required. Crimes as sophisticated as bank robberies, immigration fraud, cyber-crimes and the production of illegal weapons have all been utilised for the funding of terrorist crimes as well as opportunistic crimes such as credit card thefts.
Whilst terrorist organisations can operate on a very structured and sophisticated level, it has been reported that Jihad terrorist groups often use local recruits to carry out surveillance and preparatory work required before a terrorist attack as they have local knowledge and will not raise suspicions in the community (Hamm, 2005). Radicalization is another way that vulnerable individuals may be exploited by community based terrorist groups. Combating this in the UK is part of the aim of the governments ‘PREVENT’ strategy.(Home office, 2015) 
The procurement of finance is only one area of terrorism which causes criminality. Once the money is secured, other items can be purchased including chemicals, equipment and vehicles. Much of this preparatory work is done in full view of the community where they live. It is possible that the individual may exhibit some suspicious behaviour too, becoming insular, spending increased time on the computer or frequenting undisclosed facilities. Other indicators of terrorist activity are owning multiple identities, using numerous mobiles, being in receipt of increasing numbers of parcels and purchasing large amounts of chemicals, nails and screws.
Policing the roads is vital in assisting counter terrorism strategies. As outlined in the 3 year strategy ‘Policing our Roads Together’, one of the main objectives for the RPU is to “Secure roads free from the threat of serious crime and terrorism”(NPCC)
One of the main areas which the RPU assists with disrupting terrorism is by collating intelligence through the use of ANPR cameras. ANPR cameras are fitted on the majority of RPU vehicles and there are many static ANPR on the roads of the United Kingdom. When a vehicle passes an ANPR camera, a photograph is taken and stored in a database. Previous intelligence or markers on the vehicle may be collated to reveal patterns of movement which can assist officers in developing further intelligence. 
ANPR is described as a tool which can help “officers to detect, deter and disrupt crime and assist them in protecting vulnerable people” (Met Police, 2018)
ANPR information is stored against the database and will remain there for a short period of time. The benefit of ANPR is that agencies can easily share information nationally and internationally, making it difficult for terrorism to go unnoticed if they decide to cross borders. Principle 8 in the MET’s report on ANPR states “Data will only be transferred outside of the UK or EEA where it is in line with our Policing Purposes. For example, if the processing identified a terrorist threat to another country or territory”
Another tactic which has been used in the fight against terrorism is the use of unmarked vehicles to gather covert intelligence. The Police have utilised all manner of vehicles to conduct these covert operations, even using lorries to catch those breaking the law (Hull Daily Mail, 2021). Although most of the crimes committed during such operations are minor traffic offences, there is often a connection between terrorism and road use as highlighted in recent years in London where terrorists used a rental car to deliberately injure members of the public on Westminster Bridge. 
As stated in the ACPO Uniformed Operations report,‘Policing the Roads – 5 Year Strategy 2011-2015’, “proactive policing can deny criminals the unchallenged use of the roads and is an effective measure for preventing and detecting crime.” The report goes on to say that Police officers’ encounters on the roadside assists them to develop valuable intelligence in the fight against terrorism.
There are definitely links between other forms of criminality and terrorism and investigating crimes such as credit card thefts and immigration fraud has the possibility of uncovering terrorist connections.
This essay has explored how the RPU combats terrorism on the roads with tactics such as the use of ANPR cameras at fixed locations and on Police vehicles. The information gathered is to key to developing intelligence on terrorist suspects. A further tactic used by the RPU is being proactive in apprehending obvious traffic offences. This is not only a deterrent to terrorism but a way to gives police the power to conduct checks and gather intelligence.   
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