[image: A close-up of a sign

AI-generated content may be incorrect.]






BA Business Management

Strategic Management and Sustainability Analysis of Jaguar Land Rover (JLR)









Module Code: LCBB6004
Module Leader: Piyumika K. Gamage
       Student Name: Emanuel Georgian Puiu
Student ID: 2130778

Table of Contents
Introduction	                                  4
Strategy Analysis	5
1. External Environment Audit	            5
2. Internal Environment Audit	            8
3. SWOT Analysis	                      10
Strategy Formulation	                      12
Conclusion and Recommendations	14
References	                                   15




[bookmark: _Toc213695742]Executive Summary
The present report is mainly concerned with the alteration of the UK car manufacturing sector, which is happening with regard to electric automobiles (EVs) and the environmental rules that are getting stricter and stricter. It likewise examines Jaguar Land Rover's (JLR) tactical stance amid the transformation. By employing PESTLE, Porter’s Five Forces, VRIO, and SWOT analyses, the report points out the strengths of JLR in terms of brand heritage, innovation, and financially supported by Tata. At the same time, it mentions that JLR has challenges in cost efficiency and supply resilience. The suggested strategy consisting of battery localisation and digital transformation not only improves but also makes JLR more sustainable, and future-proof in terms of operations and thus, more profitable. These actions not only present JLR as a pioneer in high-end electric mobility but also help the UK attain its wider net-zero and industrial growth goals.

[bookmark: _Toc213695743][bookmark: _Toc213708825]Introduction
Strategic management is defined as a systematic process through which organisations evaluate their internal and external environment, design strategies and take actions to accomplish long term goals (Johnson et al., 2017). It helps companies to integrate the resources, capabilities, and leadership decisions to maintain competitive advantage during uncertainty (Lynch, 2022). Strategic management is critical to the organisational resilience, innovation, and sustainable development in a fast-changing global economy.
The automotive industry in the UK is undergoing a radical change that is instigated by change of internal combustion engines (ICE) to electric vehicles (EVs), digitalisation, and increasing environmental policies. The industry adds to the UK economy about 78 billion a year and employs more than 800,000 people (SMMT, 2024). Nevertheless, all these difficult forces of supply-chain variability, skill voids, and a lack of charging infrastructure require strategic nimbleness and enduring innovation (IEA, 2024).
Jaguar Land Rover (JLR), Tata Motors owned since 2008 is the largest premium automaker in the UK whose operations are in over 120 world markets. Its products, Jaguar and Land Rover, are a model of British craftsmanship and engineering. JLR aims to transform itself into a net-zero carbon emitter by the year 2039 and transform Jaguar into an all-electric brand by 2025, as guided by its Reimagine Strategy (202139) (Jaguar Land Rover, 2024).
This report is a critical analysis of JLR within the context of its strategic position and sustainability direction using PESTLE, Porters Five Forces, Value Chain, VRIO, and SWOT analysis and concludes with a set of evidence based strategic recommendation on long term competitiveness.
[image: The state of the UK Automotive Industry - 2019 UK Automotive Trade Report]
Figure 1. UK Automotive Industry Trade Overview
Source: (Driftrock, 2019)
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1.1 PESTLE Analysis
Utilizing a PESTLE analysis uncovers some of the significant external factors that will direct the strategic of Jaguar Land Rover (JLR) on the UK car market. 
Political: The Rules of Origin for EVs under the post-Brexit trade rules could eventually result in tariffs on JLR’s exports if it is found that the battery content is not sufficiently local. JLR would then be under immense pressure to shift production to regions where batteries are sourced (Gov.UK, 2024). At the same time, the UK’s Automotive Transformation Fund is funding the industry and establishing the new Tata Group’s gigafactory in the UK, working together with EV and battery production (SMMT, 2024).
Economic: Inflation and high interest rates have impacted the demand for luxury automobiles, but JLR was able to achieve a record revenue of £29 billion for FY2024 due to premium pricing and supply recovery (Jaguar Land Rover, 2024). Cost of raw materials and semiconductors that are still high can adversely affect the profitability (McKinsey, 2024).
Social: The trend is gradually changing towards the use of high-tech, sustainable vehicles; the UK’s EV registries increased by 18% during the year 2024 (IEA, 2024). The issue of the shortage of skilled labor in the battery and software sectors continues to be a challenge to the human resource sector.
Technological: Innovations in battery composition, AI and digitalisation are changing the competitive landscape. Besides, through partnerships with Nvidia and Tata Technologies, JLR has increased its capability through the software-defined vehicle and over-the-air (OTA) systems (Deloitte, 2024; BNEF, 2025).
Legal: The UK’s new rule that in 2035 new petrol/diesel vehicle sales will be completely banned, imposes tough limits on emission and safety which in turn require extensive governance and state-of-the-art security (DfT, 2024).
Environmental: Setting a date of 2039 for achieving net-zero emissions, JLR has committed itself to the same destiny that the UK has set for 2050. The application of circular-economy principles and the use of renewable sources have improved the company’s sustainability image (Jaguar Land Rover, 2024).
At the same time, JLR has to deal with the ups and downs of regulations and cost but it has strong chances through localization, electrification and digital innovation to become a long-term competitive player in the market.
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Figure 2. PESTLE Analysis
Source: (Mukherjee, 2023)
1.2 Porter’s Five Forces Analysis
The application of Porter's Five Forces indicates that Jaguar Land Rover (JLR) is amidst a tough and very competitive premium automotive market in the UK.
Rivalry among existing competitors: The competition is very sharp between and among BMW, Mercedes-Benz, and Audi, who lead the market through Research and Development and global presence. The competition is aggressive from new entrants like Tesla and Polestar who bring along advanced EV technology and direct sales model (McKinsey, 2024).
Threat of new entrants: The threat is moderate; although the high capital and regulatory costs are the main reasons preventing entry, newcomers like BYD and NIO who produce at lower costs are the emerging threats that come from the Chinese Electric Vehicle market (BNEF, 2025).
Supplier power: The supplier power is classified as moderate to high, especially for battery and chip manufacturers, but the impact of Tata's investment in the UK's gigafactory is likely to lessen the reliance (Jaguar Land Rover, 2024).
Buyer power: For the luxury segment customers the buyer power is moderate; they expect creativity and innovation from the brand but are not very sensitive to the prices, on the contrary, fleet buyers are the ones that pressure the prices the most (SMMT, 2024).
Threat of substitutes: The threat is rated between low and moderate; there are some alternatives in the form of shared mobility, but premium customers still prefer owning cars (IEA, 2024).
Summary: The pressure from competitors is still very strong, which means that JLR has to make its localization, software innovation, and sustainability practices even better to be able to keep its long-term differentiation advantages.
[image: What is Five Forces Analysis?]
Figure 3. Porter's Five Forces Analysis
Source: (Visual Paradigm, 2021)

[bookmark: _Toc213695746][bookmark: _Toc213708828]2. Internal Environment Audit
2.1 Value Chain Analysis
Porter’s (1985) Value Chain lists the methods through which innovation and premium quality are utilized by Jaguar Land Rover (JLR) to gain more profit. The company’s wide supplier network guarantees that the most important materials will always be available. However, the shortage of semiconductors that took place recently revealed certain weaknesses within the supply chain. To reduce dependence on foreign imports of semiconductor materials, the setting up of the new Tata Agratas gigafactory is planned (SMMT, 2024). The activities at Solihull and Halewood are the main contributors to the high-quality production, among which Halewood is turning into an all-electric plant by 2025 (Reuters, 2024). JLR sales for 70% of its global production, which is facilitated by a strong dealer network, but the company has to cope with the post-Brexit logistics costs (JLR, 2024). Marketing collaborations with Accenture Song will bring in more digital customers (Accenture, 2021), while after-sales services will be more relying on connected technologies from now on (Deloitte, 2024). Gaining support from R&D and AI partnerships (BNEF, 2025), JLR’s value chain indicates being a strong point for innovation but at the same time has to deal with the issues of cost control and supply-chain resilience.
[image: Microsoft Value Chain Analysis - Research-Methodology]
Figure 4. Porter’s Value Chain Analysis 
Source: (Research-Methodology, 2024)
2.2 Resource-Based View (RBV) and VRIO Analysis
The Resource-Based View (RBV) postulates that the companies with the most valuable, rare, inimitable and properly organized (VRIO) resources will obtain the best and longest lasting competitive advantage (Barney, 1991).
Among the resources and capabilities of JLR, the following are the most important ones:
· Brand equity and heritage: The brands of JLR—Jaguar and Land Rover—represent British luxury and performance, thus providing great symbolic and emotional value.
· R&D and design capability: The company’s investment of £3 billion in FY2024 focuses on the development of new EV platforms, AI, and connectivity (Jaguar Land Rover, 2024).
· Tata-backed financial strength: The merger with Tata Motors allows access to capital, global know-how, and supply synergies.
· Skilled work force and suppliers’ network: More than 40,000 workers worldwide are engaged in engineering and have good relationships with suppliers (SMMT, 2024).
· Manufacturing and digital infrastructure: The modernized UK plants and the digital platforms increase the ability of the company to be flexible and environmentally friendly.
	Resource/Capability
	Valuable
	Rare
	Inimitable
	Organised
	Competitive Implication

	Brand reputation & heritage
	✔
	✔
	✔
	✔
	Sustained advantage

	R&D & design capability
	✔
	✔
	✔
	✔
	Sustained advantage

	Financial backing (Tata Group)
	✔
	✔
	✖
	✔
	Temporary advantage

	Skilled workforce & supplier relations
	✔
	✖
	✖
	✔
	Competitive parity

	Manufacturing & digital infrastructure
	✔
	✖
	✖
	✔
	Temporary advantage



The most potent factors of competition for JLR are the brand heritage, the ability to innovate, and the merger with Tata Motors. Its manufacturing base and workforce, to some extent, grant JLR solid operational capabilities, but they are not unique or easily replicated. In order to keep its advantage, JLR has to radically transform its technological know-how and software capabilities into very specific data-based value propositions that will be supported by ongoing organizational learning and investment.

[bookmark: _Toc213695747][bookmark: _Toc213708829]3. SWOT Analysis
A SWOT analysis captures the strengths and weaknesses of the company together with its opportunities and threats to determine the strategic position of Jaguar Land Rover (JLR).
Strengths: JLR stands out as a top brand with broad and wide-ranging capabilities, which consists of very good engineering, strong financial recovery, and a £3 billion annual investment in R&D (Jaguar Land Rover, 2024). The support from Tata Motors improves global coverage, capital power, and supply-chain resilience (SMMT, 2024).
Weaknesses: JLR’s high production and electrification costs are eroding the margins while the continuous reliance on imported semiconductors and batteries makes the company vulnerable to supply disruptions (Reuters, 2024).
Opportunities: The growth in the global demand for battery electric vehicles (BEVs), the speed-up of digital transformation, and the setting up of battery manufacturing close to the market through the new Tata Agratas gigafactory are some of the ways to achieve sustainable growth in the future (IEA, 2024; McKinsey, 2024).
Threats: The competition in the premium EV market (Tesla, BMW, BYD) is becoming more intense and the regulatory instability concerning carbon emission targets is going to be a major factor affecting profitability. The continual differences between EVs and other types of vehicles in terms of price are also expected to restrict mass adoption (BNEF, 2025).
SWOT Matrix 
	Strengths
	Weaknesses

	• Iconic brand heritage and luxury positioning
	• High production and electrification costs

	• Strong R&D and innovation investment
	• Supply chain dependence (chips, batteries)

	• Financial support from Tata Group
	• Limited digital retail maturity



	Opportunities
	Threats

	• Growing global BEV and sustainability markets
	• Fierce competition from established and new EV players

	• Battery localisation (UK gigafactory)
	• Regulatory and cost uncertainties

	• Expansion of software and digital services
	• EV affordability challenges



[image: Why Your Business Needs Regular HR SWOT Analysis to Attract Top Talent | TMI]
Figure 5. SWOT Analysis 
Source: (TMI, 2023)
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In order to strengthen its competitive position and to ensure that it will be around for a long time, Jaguar Land Rover (JLR) has to come up with strategies that will enable it to deal with the challenges of electrification, digitalisation, and sustainability. The PESTLE, Porter’s Five Forces and VRIO analyses have all been conducted and three strategic alternatives have been assessed through the Suitability, Feasibility and Acceptability (SFA) framework (Johnson et al., 2017).
Option 1: Battery Localisation and Vertical Integration
One of the strategies is to electrify and i.e. to construct the local battery capacity via the Tata Group-supported Agratas Gigafactory which is expected to be operational by 2026 (Reuters, 2024). It will tackle the issue of supply-chain disruptions and at the same time it will help strengthening the compliance with the UK-EU Rules of Origin (Gov.UK, 2024). This is a fitting strategy since it has the potential to reduce costs and increase sustainability while being in line with JLR’s Reimagine electrification roadmap (Jaguar Land Rover, 2024). Its high feasibility is based on JLR’s £2.3 billion free cash flow and the financial support from Tata, however, high setup costs are still an issue (McKinsey, 2024). The stakeholders' acceptance is very high as a result of job creation and the alignment with UK net-zero goals.
Option 2: Digital Transformation and Software-Driven Revenue
Through this strategy, JLR will be turned into a software-defined vehicle (SDV) company that will depend mainly on connected platforms, over-the-air updates, and subscription-based features. The company will utilize the help of Nvidia, Accenture, and Tata Technologies (Accenture, 2021) as partners. The suitability is very strong since digital innovation is a feature that distinguishes premium brands and it also determines less product obsolescence (Deloitte, 2024). The feasibility is founded on JLR’s £3 billion R&D budget and digital infrastructure (BNEF, 2025), but the company will have to invest in upskilling its workforce in areas like AI and cybersecurity to fill the talent gaps. Acceptability is high among investors and customers who are looking for premium digital experience.
Option 3: Portfolio Rationalisation and Premium Market Focus
The strategy is to intertwine high-end models—Range Rover, Defender, and Jaguar BEVs—while cutting down on complexity. It fits the premium EV market's (BNEF, 2025) growth and is consistent with JLR's brand repositioning. The feasibility is there but it requires very good communication and coordination with the dealers while the degree of acceptance is moderate because it might push away some consumers in the middle-tier market.
Recommended Strategy:
The JLR Company should go for a “twofold” battery localisation (Option 1) and digital transformation (Option 2) policy to secure supply, cost efficacy, and digital income. Rationalization of the portfolio should be the icing on the cake to keep the profitability flow.
Expected Outcomes:
The competitiveness will be boosted by means of localization and innovation; besides, revenue will be more diversified; the company’s ability to withstand supply volatility will be increased; and lastly, net-zero targets will be achieved. Alliance of these actions gives JLR the status of being the sustainable leader among the premium EV market players by 2030.

[bookmark: _Toc213695749][bookmark: _Toc213708831]Conclusion and Recommendations
Jaguar Land Rover (JLR) is amidst the transition to electric vehicles and digitalisation to achieve their sustainability targets, which is the very core of their fast-evolving environment. The outlook included showing the government incentives for EVs and the demand for premium sustainable mobility as the other points while the global competition and supply instability were considered as threats (SMMT, 2024; IEA, 2024). However, JLR's brand history, R&D capability, and Tata's financial backing give the company a lot of power, yet cost pressures and supply risks are still there (Jaguar Land Rover, 2024).
The two-pronged strategy of integrating battery localisation and digital transformation is the most effective way forward. Production localization is a strategy that not only keeps the expenses under control but also plays a vital role in the accomplishment of the firm's eco-friendliness objectives. In contrast, the digital transformation process has resulted in the creation of new avenues for revenue and also increased the interaction with customers (Reuters, 2024; Deloitte, 2024).
Recommendations:
· Get the UK battery joint venture done by 2026.
· Start JLR Software and Services Division.
· Increase digital retail and connected platforms.
· Supplier and cybersecurity resilience to be robust.
· Collect the indicators related to sustainability to attain the target of Net Zero by 2039.
This decision not only secures but also continues to strengthen JLR's position in the eco-friendly and premium electric vehicle market.
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