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[bookmark: _Toc38997730]INTRODUCTION
This report will be looking at some of the important elements of vulnerability in children, young people and families and their impact, for example, the youth justice, disability, poverty, safeguarding and looked after children. I will be presenting my research in a logically structured case study. It will also be critically evaluating the effectiveness of all the health and social care agencies involvement and any relevant policy which currently apply. It will also discuss and assess the current policies and the case management initiatives used by multi-disciplinary services, to meet the diverse needs and vulnerabilities of the children, young people and families involved in the case study.

[bookmark: _Toc38997731]Case study 
This case study is on an 8-year-old girl from Africa called Victoria Climbie, who was taken to France and then to the United Kingdom by her 42-year-old great aunt Marie-Therese Kouao, who would later abuse and kill Victoria with her boyfriend, Carl Manning. Francis Climbie and Berthe Amoissi are the parents of Victoria Climbie, who was born on 2 November 1991. Victoria was a bubbly, smiley and friendly little girl, she also loved to dance. She only spoke French and also her home language (Holt, 2001). 
Just before Victoria's 7th birthday, Marie-Therese her great aunt offered to take Victoria to France where she was living, which Victoria's parents thought was an excellent opportunity for their little girl to get out of poverty and also a chance for her to go to school and get a better education. Marie-Therese already had another child who she wanted to bring back, the parents of that child refused to let their little girl go, so she set her sights on Victoria, who she later named Anna in the first fake passport that she made for the other girl, she took Victoria to France and started accessing benefits like child benefit and other state benefits (Holt, 2001). 
In France, Marie-Therese was required to send Victoria to school, which she did but only sent her half the time because she had started abusing her and did not want anyone to find out. (Holt, 2001) When authorities started threatening Marie-Therese, she then moved from France to England after five months of living in France. When they arrived in England, they came to live in Ealing, west London with a family friend. She visited the council about 14 times, trying to secure housing support (Holt, 2001).
A distance relative of Marie-Therese also reported to the council's social workers, that she thought Marie-Therese was abusing Victoria.  Because of all the scars, she saw on Victoria, and when she asked Marie-Therese, she was told Victoria fell in the lift. She later called again to check on the progress, and she was reassured, but nothing was done about it. Later that year in July, Marie-Therese moved in with her boyfriend, who would then also abuse Victoria (Littlemore, 2003). 
When they moved to Tottenham, Marie-Therese secured a job, so she left Victoria with a childminder and her children, one of the childminder's children became so concerned and disturbed to see cuts and bruises on her hands and legs and also burns that looked like cigarette burns, she took her to the hospital. That was on 14 July 1999. After about two hours of examination, the doctor found marks on Victoria's thigh and asked the person who brought Victoria if she knew what they were, as Victoria did not speak any English. The doctor said they were cigarette burns, the doctor was worried enough to alert the police and social workers, but a senior consultant diagnosed it as scabies, an infectious disease that causes rashes on the skin. It was agreed that Victoria had been scratching herself because of the scabies and all the injuries are self-inflicted. At this point, Marie-Therese was able to take Victoria home (Holt, 2001).
Later in the same month, Victoria was admitted to hospital again, she was this time suffering from scalding to her head and face. This time Marie-Therese explained that Victoria was trying to get rid of scabies by holding her head under hot water. These are horrific injuries with one thing shining through the appalling facial disfigurement. Again, Marie-Therese was allowed to take Victoria back home, with the doctors and nurses in the hospital knowing Victoria was being abused,  thinking that the police and the social services were already aware of the situation (Pook, 2002).
Harringay council eventually assigned a social worker to her case, but the social worker who was assigned to her was newly qualified, with not enough experience as had only been qualified for 18 months. The first time she visited Victoria and Marie-Therese was in August 1999, this was Marie-Therese' boyfriend Carl's flat, the flat was immaculate and clean, and Victoria was well presented too. The social worker she did not speak to Victoria and also did not address the fact that Victoria was not in school (Holt, 2001). The social worker's second visit was in October 1999, but again she did not talk to Victoria.
In November Marie-Therese called the social workers in Harringay telling them that her boyfriend was sexually abusing Victoria, all because she thought by doing that she could secure a flat for herself, and even went as far as taking Victoria and Carl to social services and was told that Carl would have to be arrested and they would have to examine Victoria, which scared her, so she left and withdrew her statement and dropped all the allegations. At this point, you would think the social workers would be investigating what was actually going on, but they did not and just arranged a meeting. The social worker called, wrote, left messages, and even tried to visit their flat after work, and all her attempts failed. In the next four months of Victoria's short life, she was on her own, tortured and starved daily.                                                                                                                                                                   
Marie-Therese said the devil was causing Victoria's condition, so she took her to a few churches, one in south London and the other in north London. In February 2000, Marie-Therese went to the Universal Church of the Kingdom of God in north London when they got there Victoria was semi-conscious, so the pastor called a minicab to take her to hospital, that was the night Victoria sadly pass away. The following day was the day the church had scheduled to hold a service of deliverance for Victoria, a service to cast out the evil spirit in her. 
On 25 February 2000, because there has been no success in contacting Victoria and Marie-Therese, Harringay decided to close the case of Victoria Climbie. They complete the appropriate paperwork. The management of the social worker involved with the Victoria case instructs her to put the case in the NFA, which stands for No Further Actions. Unfortunately, that same afternoon somewhere in a London hospital doctor declared an eight-year-old girl dead. Unfortunately, this 8-year-old girl was Victoria.                              

[bookmark: _Toc38997732]Reasons why Victoria was in a position of vulnerability.         
Victoria's parents had no idea that Marie-Therese just wanted to use Victoria in the first instance to get access to state benefits in France, where having a child would prioritise her on all the benefits the state has to offer and in things like housing too (Littlemore, 2003).
Victoria died from hypothermia caused by malnourishment and damp conditions she slept in. She had 128 injuries. The Home Office pathologist who examined her body, says it was the worst case of abuse he has seen in his career. "This poor little girl had scars all over her body, on the head, on the trunk, front and back, and on all four limbs." And many of the scars suggest they'd been due to weapon-type injuries so you can see from the nature and the extent of injuries why this would be the worst case I've encountered."
Carl was forcing Victoria to sleep in the bath every night because she wet the sofa which she slept on, because of the way they beat Victoria and the fear they had put in her, it had made Victoria very incontinent. Carl tied Vitoria's hands and put her in a bin liner, that is how she slept in the bathtub. The poor girl slept in her own excrement in the bathroom where there was no light or heat in the winter. Victoria's food was served to her on a plastic plate; the only way she could eat was by putting her face in the plate like a dog. 
“Carl admitted to hitting Victoria over the head with a bicycle chain. She was also frequently beaten with weapons including a belt buckle, hammer and wire. Victoria's blood was found in the living room, bathroom of the small flat where the three lived in Tottenham, North London. In his diary, Carl describes Victoria as Satan and says that no matter how hard he hit her, she didn't cry or show signs that she was hurt, hence why Marie-Therese took Victoria to church”(Holt, 2001).
[bookmark: _Toc37809854]
[bookmark: _Toc38997733]The Children Act.
Some of the changes to the Children Act 19 that were made after Victoria's death. "Lord Laming's Inquiry into the murder of Victoria Climbié identified a lack of priority given to safeguarding measures by local authorities, and also deficiencies in the existing structures to effectively detect and respond to cases of child abuse. 13 Although the report concluded that the child protection framework under the Children Act 1989 was fundamentally sound, it found gaps in its implementation. The report made 108 recommendations, including for fundamental changes to the national and local structures for children's and family services to ensure they are properly coordinated, accountable and managed effectively. In response to the recommendations in Lord Lamming's report, several key changes were implemented under the Children Act 2004."
Section 10 of the Children Act 2004 places a duty on local authorities in England to make arrangements to promote co-operation with key partners and local agencies, to improve the well-being of children in the authority's area.
Section 11 of the 2004 Act places a duty on a range of agencies, including local authorities, the police and health services, to ensure that they consider the need to safeguard and promote the welfare of children when carrying out their functions (Foster, 2020)

[bookmark: _Toc38997734]Organisation involve in this case 
Haringey council
Haringey social work manager.
Director of housing and social services at Haringey council (Carvel and editor, 2008).
Child protection adviser for Haringey social services.
Chairman of the Commission for Racial Equality.
Senior child protection social worker at Brent council (Carvel and editor, 2008).
Brent social worker.
Director of Ealing social services.
Consultant paediatrician and child protection doctor at Central Middlesex Hospital (Carvel and editor, 2008).
North Middlesex Hospital (Carvel and editor, 2008).
Consultant paediatrician.
Metropolitan police.
Church.

[bookmark: _Toc38997735]Failings of the agencies 
"The Inquiry, chaired by Lord Laming, took evidence from all those involved in the case, from social services, Doctors, housing and the police.
Lord Laming (the Laming report) was responsible for all evidence collected from the local authorities, social services, housing services and the police. The report detailed information gathered for all of the services that were involved in the case
The goal was to discover exactly what had happened and how such a tragedy could go un-missed by so many social workers, council workers, the police, and even health workers all of which were aware of the abuse of Victoria before her tragic murder.
The finding of the Inquiry pointed fingers at the failing of individuals and their departments to inform other relevant agencies about the extent of the abuse and the complete lack of compassion and focus on a vulnerable child.
The report concluded with advice that the heads of local authority departments must in future be held accountable for failings to pass on or relay information about cases of abuse or mistreatment of children within their care. The emphasis was placed on Harringay Council, especially on Victoria's social worker who was in charge of her case" (Laming and Office, 2003).
 
[bookmark: _Toc38997736]The actions taken by health and social care agencies
When Marie-Therese first visited the council offices with Victoria, a staff member who saw the way Victoria appeared was concerned, but she thought Victoria looked like that because usually, applicants present themselves as worse than they are just to get sympathy. The member of staff should have notified her managers to investigate further. This was the first chance Victoria could have been saved. There were also several times where she could have been saved, but they were all missed (Littlemore, 2003). 
A distant relative of Marie-Therese reported to the council's social workers that she thought Marie-Therese was abusing Victoria, nothing was done about it. This was another missed opportunity. The social workers should have investigated further to see if the claims were valid and acted.
When the senior doctor concluded she had scabies, this is also a tremendous missed opportunity by doctors not doing enough investigation to save Victoria. Marie-Therese should never have been able to take Victoria home without an investigation (Holt, 2001).
When Victoria was admitted to hospital again, suffering from scalding to her head and face. The nurses noticed that she was a very smiley and bubbly little girl, but whenever Marie-Therese walked in, her attitude would change. The nurses recorded the relationship between the two like master and servants, not mother and daughter. Victoria was frightened of Marie-Therese, and she sometimes wet herself when she saw her. In those two weeks, she was in the hospital; social services did not visit to check on Victoria to ask what happened to her. Marie-Therese was allowed to take Victoria back home, with the doctors and nurses in the hospital now knowing Victoria was being abused. There should have been communication between them and the police and social services (Littlemore, 2003). 
The police officer assigned to check up on Victoria and Marie-Therese after this hospital stay failed to do so because he was scared of catching scabies from their home. Likewise, after being discharged from the hospital, immediately after no health visitor visited Victoria to make a follow-up, and this is all because they were living in Tottenham, and considered to be the problem of Harringay.
"The main reforms proposed by in Lord Lamming's report were aimed at holding those in senior positions, from the government down to local services, to account for any failure to protect vulnerable children. A cabinet minister should chair children and families board to consider the impact of all government policies on children and families. This should be supported by a national agency for children and families, possibly led by a children's commissioner. This would advise the board on the impact of proposed policies, scrutinise legislation and guidance, advise on implementing the UN convention on child rights, ensure that policy and legislation are implemented at a local level and review serious cases of abuse. Every local authority social services department should establish a committee for children and families, with members from education, housing and social services, the police authority, and the local NHS. This committee should oversee the work of a management board for services to children and families. The board should be chaired by the council chief executive and include senior officers from the police, social services, NHS, education, housing, and probation. National inspectorates would oversee these local arrangements. The local committees would report through regional government offices to the national agency. The ministerial board would report annually to parliament.(Batty, 2003)
A national database should keep a record of every contact every child under 16 has with the police, health and local authority services to prevent them from getting lost in the system. Doctors who suspect children are being abused should take histories from them without their parents' consent. Councils should set up 24-hour helplines for the public to report concerns about children's safety" (Batty, 2003).

[bookmark: _Toc38997737]Conclusion and Recommendations 
In the case of Victoria Climbie, she was failed by multiple agencies not working together and not communicating with each other. There were so many instances when Victoria could have been saved, but she was abandoned by the system that should have saved her. If the social worker spoke to Victoria, she would have known what was going on with her. I would say social workers shouldn't be overloaded with too much work, and they should be checked by their managers regularly and given the support needed both mentally and physically as the workload can sometimes be challenging. 
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