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Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)
This essay will analyse the role of independent bodies in holding the police accountable to those they serve, by outlining the importance of professional standards and the code of ethics which all members of the police force must adhere to (College of Policing, 2014). Secondly, the essay will identify and explain the role of independent bodies, analysing their role in encouraging effective policing whilst also noting the potential limitations of such bodies. 
Building and maintaining professional standards are vital for the police and has long been recognised within the basic philosophy of British policing, known as Sir Robert Peel’s Nine Principles of Policing (1829). The principles highlight the effectiveness of ‘policing by consent’, the notion that for policing to be effective, relations with the public must be strong which can be achieved through gaining the confidence of the public (Peele, 1829). Within modern day policing, an emphasis continues to be placed upon upholding professional standards, as seen by the development of the Code of Ethics (College of Policing, 2014). The Code of Ethics include Accountability, Integrity, Openness, Fairness, Leadership, Respect, Honesty, Objectivity, and Selflessness (College of Policing, 2014). The Code of Ethics aims to ensure that the values of the police are upheld in all aspects of decision making and actions, providing confidence to the public that any malpractice is not tolerated.
The importance of an effective system in handling complaints against the police is essential for ensuring the accountability of the police and reinforcing public confidence (Hewitt, 1982). This notion was recognised by the Government following frustration felt by many that complaints are overlooked (Waters and Brown, 2000). Following this, the Police Reform Act (2002) launched the Independent Police Complaints Commission (IPCC), later renamed in 2018 to the Independent Office for Police Conduct (IOPC). Bodies such as the IOPC strive to be independent of the police and Government and oversee the police complaints system through investigating serious complaints and police conduct (Shannon, 2018).  Independent bodies are vital to ensure the police are transparent and held accountable for every decision and action they make (IOPC, 2020) with their primary purpose to encourage public confidence in the police complaints system (HMICFRS, 2018).
Moreover, Professional Standards Departments (PSD) play a key role in maintaining the confidence of the public in the police. All police forces in England and Wales have their own PSD which investigates misconduct and complaints procedures. Serious complaints can be referred to the IOCP (Bryant and Bryant, 2019, p.79).
The above mentioned independent bodies, PSD and College of Policing work collaboratively to ensure all police forces are maintaining the highest standards and promoting improvement in Policing (HMICFRS, 2018). Without such bodies, public trust and confidence in the service would potentially be undermined, impacting the effectiveness of policing. For instance, the Brixton Riots in 1981 saw an unpremeditated outburst of anger and resentment towards the police in a context of social and economic deprivation (Taylor, 1984). During this time, members of the public, the majority of Black and Ethnic Minority (BAME), felt they were being targeted by the police through unlawful stop and searches. The events led to a report by Lord Scarman (1982) which highlighted the need for policing by consent to rebuild the trust and confidence of the public through holding the police accountable to those who they serve and protect. 
Improvements continue to be made to hold the police accountable to their actions to ensure professional standards are upheld by all, and that public confidence is maintained. For instance, the IPOC has made significant improvements in the time taken to investigate complaints reducing the distress to those involved. Between 2018/2019, 80% of cases were closed within 12 months (Independent Office for Police Conduct, 2019). Moreover, it is possible to appeal the IOPC’s decisions enabling the public to feel confident that their complaint will be fairly investigated (Hardwick, 2006). Furthermore, investigators come from a range of backgrounds with a high level of skills and abilities (Independent Office for Police Conduct, 2019). However, one must take caution when interpreting these findings as the report was published by the IOPC.
Nonetheless, the role of independent bodies is not without criticism. Their impartiality has been questioned due to its proximity to the Government. For instance, the IOPC is funded by the Home Office and many employees are former police officers (Joseph-Salisbury, Connelly and Wangari-Jones, 2020). This criticism has also recently been highlighted by The United Families & Friends Campaign which provide support for the family of those who have died following a police incident. Specifically, in the wake of the Black Lives Matter movement they have called for the IOPC to be replaced with a ‘truly’ impartial organisation (Taylor, 2020). 
Furthermore, there is a concern that the increased role of independent bodies in holding police accountable can lead to risk aversion where the police might be less likely to use power and challenge decisions due to feeling that they are being scrutinised. For instance, within interviews conducted with sixteen chief police officers, a participant stated that:
 Approximately 20 per cent of all chief officers...are subject to some sort of enquiry by the IPCC...it makes some people very risk averse—can paralyse organizations or individuals. (Shannon 2020, pg.10). 
Despite this being echoed in other findings (Parliament, 2018; Home office, 2010), the sample size in this study is small and might not be representative of the population. 
In conclusion, the reforms in investigating police complaints has been welcomed by many. The bodies work collaboratively, each with clear roles in improving public confidence through holding the police accountable. Despite the improvements in the complaints system, there remains mounting criticism over the true independence of the organisations. One criticism centres on the continued use of previous police officers within the organisations, a criticism that was also held regarding the IOPC’s predecessor the Police Complaints Authorities use of police investigators to investigate their own (Seneviratne, 2004).
Moreover, a balance must be struck between holding officers accountable and ensuring the police feel confident in using their power to protect the whilst not feeling concerned about their operational autonomy and job security. Nonetheless, truly independent bodies who are impartial and aim to maintain public confidence in the police is key as public cooperation is central to effective policing. However, reforms should consider an organisation where the staff are completely independent of the police. Moreover, there is a need to shift from a culture of blame resulting in potential risk aversion to a culture of learning where open and honest conversations can be had regarding how to improve and learn whilst feeling supported.
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Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

This last year is testament to the potential far-reaching implications for ‘real time’ operational decisions. George Floyd is a household name whose death ignited momentum in the Black Lives Matter movement, resulting in worldwide protests and a re-assessments of police accountability. Derek Chauvin, the police officer called to the convenience store to deal with a counterfeit twenty dollar note Floyd used as tender, convicted for his murder as a result of his poor decision-making. 
The repercussions of operational decisions have the potential to be extensive, career changing and life changing for all those involved. Thus, the importance of upholding the code of ethics in all decision-making and actions is key to maintaining public confidence (College of Policing, 2021). Operational decisions are faced daily by police officers, particularly during major or critical incidents. A major incident is declared where ‘any emergency that enquiries special arrangements by one or more of the emergency services, and generally includes the involvement, either directly or indirectly, of large numbers of people’ (Beardsmore and Butterworth, 2014). A recent example of a major incident was the Manchester Arena bombing in 2017. A critical incident is declared when the effectiveness of the police response is likely to have a significant impact on the confidence of the victims, their family and/or the community (NPIA, 2011). 
Generally, police investigations take place over a longer period of time, allowing evidence to be gathered prior to decision-making. However, major and critical incidents involve less time for law enforcement to consider the evidence before taking action (Shortland, Thomson and Alison, 2020). In such cases, decisions should be made using professional judgement whilst acting with integrity to best serve the public (College of Policing, 2013).
Officers often play an integral part in the decision-making process which can have a substantial impact on the outcome. No matter how much training an officer undertakes, the pressure of reacting to a real time situation cannot be replicated and as such, it is difficult to prepare for the level of stress involved with decision-making in these situations. A study conducted on the complexity of operational stress when making decisions concludes that a greater understanding of the psychology of stress is necessary to improve methods of training for officer’s prevention of post-traumatic stress disorders after ‘real time’ policing (Brisinda et al, 2015).
When responding to incidents, officers reflect on the National Decision Model (NDM) to assist in decision-making enabling them to have confidence that their actions are influenced by a best practice framework. However, circumstances are continuously changing and fast moving, therefore it is not always possible to work through every aspect of the NDM. Despite this, the NDM should be used as a foundation to enable officers to be confident in their professional judgement allowing effective decision-making (Association of chief police officer, n.d.). Moreover, prior to, and upon arrival of an incident, officers should conduct dynamic risk assessments to assist in effective decision-making by weighing up the likelihood of harm and risks versus benefits of a decision (College of Policing, 2020).
During operation decision-making, it might not always be necessary to use policing powers. Utilising discretion following an objective consideration of the details of a situation can assist in maintaining community relations and a reduction in crime (Myhill and Quinton, 2011). However, one must weigh up the risks versus the benefits of the outcome coupled with the public’s perception of the decision.
The evolution of policing to a transparent service where officers are held accountable coupled with the pressure associated with making operational decisions in a stressful situation, has the potential to result in increased risk aversion among the service, as opposed to being risk aware, a culture which noted as still pervading in the police force due to ‘unnecessary bureaucracy’ (Flanagan, 2008, p. 7). A recent incident which was viewed by the public as the police losing control of a situation was the ‘Mayhill riots’ in Swansea (2021) where an operational decision was made for officers to stand down due to their presence potentially escalating the violence. However, the decision was highlighted in the media as a lack of control from the police. Additionally, officers may adapt risk aversion to reduce negative outcomes, or to avoid making decisions which might involve an increased amount of admin following the incident due to the ever-increasing demand and limited resources in policing. 
Moreover, the increase in bureaucracy and input from complaints agencies such as the Independent Office for Police Conduct (IOPC), has been noted as a reason for a potential lack of flexibility in decision-making.  The IOPC have noted concerns that a fear of being blamed if an incorrect decision is made can affect the effectiveness of policing. As a result, the IOPC aim to be transparent in explaining their processes and the complaints system (Independent Office for Police Conduct, 2018).
Thus, the increasing public intolerance to error, accusations of risk aversions and avoidance, and complaints and public enquiries, can make it difficult for officer to make ethical operational decisions. However, reflecting upon, and evaluating decision-making post incident at an organisation level can aid learning and potentially reduce risk aversion and increase officers’ confidence (College of Policing, 2020). 
In conclusion, the ability to make effective real time operational decisions is a key responsibility of the police service. However, there are a number of factors which can negatively influence an officer’s confidence in making these operational decisions potentially leading to risk aversion. The notion that officers are conscious that their decisions and highly scrutinised at an organisation level has been echoed by in research (Myhill, 2018). Moreover, scrutiny at a social level through public complaints can also affect decision-making. In order to remain confident in the face of multilevel scrutiny, it is important that officers utilise their professional judgement when making decisions, are confident in utilising discretion following gathering appropriate information and intelligence, and ensure policies and decision-making frameworks are followed enabling officers to be held accountable and be able to justify their decisions (Pais and Felgueiras, 2017). In order to overcome the concerns around scrutiny when making operational decisions, reflecting upon the actions prior to, during and after the decision-making can facilitate learning and professional development (College of Policing, 2020).
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Assess the impact of organisational justice on police agency. (1000 words)
Justice can be defined as “fairness in the way people are dealt with” (Cambridge Dictionary, 2021). Furthermore, as stated by the Police Foundation: 
The purpose of the police service is to uphold the law fairly…and bring to justice those who break the law…and be seen to do this with integrity, common sense, and sound judgement (Parliament, 2008)
The ability of a police agency to uphold fairness within society is dependent on its own systems of justice within its organisation. Its impact, therefore, has consequences which reach far beyond the organisation itself and into the society to which it aims to serve that justice. An understanding of organisational justice is vital to enable senior management to direct the organisation to be able to achieve its goals and to ensure the police serve the public to their highest standards (Chartered Management Institute, 2015). 
There are four key factors of organisational justice that influence an individual’s perception of fairness. These are; distributive, procedural, interpersonal and informational justice (College of Policing, 2015). These factors combined, referred to as the equity principle, contribute to how employees think they are treated in terms of wages, job security, promotion, social approval, and training opportunities. Additionally, organisational justice refers to how employees feel treated by senior management, as well as how they see other employees treated (Baldwin, 2006). 
Organisational justice in the police is indistinguishably linked to its history and traditions. Newcomers joining the force are expected to participate in and maintain these cultural rituals to demonstrate their commitment to the team. These habits form a bonding practice within a team dynamic, ensuring strong foundations are set to develop a trusting relationship between fellow officers, as well as supporting the development, confidence, and well-being of the new recruit. A strong team ethic also supports experienced officers, maintaining their well-being in what can be a demanding working environment. Strong teamwork and high morale is therefore inevitably reflected in community engagement and the service the police provide (Myhill, 2012). 
Occupational health and well-being are integral aspects of the inwardly facing organisational justice, particularly in a job where shift patterns are the norm, coupled with the stressful demands presented by the job itself. 
Policing, as an occupation, involves the performance of a variety of operational tasks that often have the potential to be traumatic, harmful and life-threatening (Abdollahi, 2002)    
Therefore, supporting the well-being of all members of staff is vital to ensure the highest quality service is provided to the public and to uphold the outwardly facing procedural justice (National Police Chiefs’ Council, n.d.) 
The force is a hierarchal organisation, whereby vertical relationships (a clear top-down management structure), opportunities, and communication are generally understood throughout the force (Johnson, 1994). This enables the maintenance of the values and respect that the police force represents. It also paves clear paths for promotion and promotes job security amongst recruits, as well as supporting further training and offering different departmental experiences. This notion has been echoed by National Police Chiefs’ Council Chair, Sara Thornton who stated that for all members of staff to have a valuable contribution to policing, hierarchal structures and culture must be relaxed (Lewis, Higgins, and Muir, 2019). Moreover, the vertical management system can prevent such moves from happening by underlining a shortage of resources in the department. 
In addition, horizontal hierarchal relationships, which refers to relationships between immediate colleagues, can be positive (Johnson, 1994). However, horizontal connections across the hierarchy to corresponding departments can be somewhat neglected, creating issues with regard to organisational justice. For instance, perceptions of injustice can manifest between departments. For example, the response policing team must attend and deal with all cases reported at any time, as the hierarchal system demands. However, CID, for example, choose which cases they resolve, doing so under different time constraints. Operational justice can therefore be perceived as inadequate, leading to tensions between colleagues and challenging the integrity of the internal systems. 
Furthermore, accountability processes and complaints procedures can be deemed as organisational injustice if blame culture becomes a part of everyday policing. Support and learning are crucial to create a positive and fair working environment to enable any problems to be dealt with as a learning process before being referred to a misconduct investigation (National Police Chiefs’ Council, n.d.).
For many years, the police force has often been portrayed as being male-dominated, and new recruits have been expected to integrate in to the organisational culture, with the belief that an individual joins the job “and into a group where it is dangerous to be different” (Bryant and Bryant, 2019, p.73).  This perception again challenges the foundations of the organisational justice. However, as a result of this historic organisational culture, which the police service are aware of, advances are being made to make changes to initial police training and are aiming to make it a more inclusive learning environment which can only further benefit the communities served (Bryant and Bryant, 2019, p.73).
A further historical impact on organisational justice was as a result of The Brixton Riots 1981. A report conducted by Scarman (1982) following the riots concluded that a disproportionate and indiscriminate use of ‘stop and search’ powers were used by the police against black people. The report actioned positive discrimination policies, aiming to create a more inclusive force to represent the diverse communities.
In conclusion, in a service where multiple demands are placed upon officers, and the diversity of officers employed in a historically steeped organisation,  organisational justice will continue to be challenged and will require reinvention and development to ensure it is thoroughly representative and fair with its officers and staff.  This undoubtedly impacts on public perception of justice within the force, aiding the forces’ ability to serve justice within its communities.   
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Analyse potential links between serious and organised crime and public protection issues. (1000 words)

According to the National Crime Agency, serious and organised crime:
affects more UK citizens, more often, than any other national security threat. It has a daily impact on citizens, public services, businesses, institutions, national reputation and infrastructure.
 (National Crime Agency, 2019, pp.5)
Serious and organised crime groups target the most vulnerable members of society and can operate on a world-wide scale remaining largely hidden. Protecting the public from their impact is a significant, and complex challenge faced by agencies.
The most damaging serious and organised crimes include human trafficking and modern slavery, child sexual exploitation and abuse, immigration crime, money laundering, fraud, cyber-crime, illegal firearms, and illegal drugs (CPS, 2017). The motive for those at the head of such organised crime groups is mainly for financial gain, often at the expense of vulnerable individuals (CPS, 2017). In a 2020 report on the ‘National Strategic Assessment of Serious and Organised Crime’, the National Crime Agency highlighted that there were 4,772 known organised crime groups operating within the United Kingdom. However, many serious crimes and organised crime groups remain hidden or unreported, making the true scale of the issue difficult to measure, and as such, the number is likely to be much greater (National Crime Agency, 2020). The sheer scale of their operation makes public protection at all levels an enormous challenge (HM Government, 2013). 
Investigating serious organised crimes, such as child sexual abuse rings, modern slavery networks, and ever advancing cyber-enabled crime, requires specialist personnel, time, and knowledge. With the increase in organised crime groups operating ‘underground’ within the United Kingdom, it has undoubtedly led to a greater amount of work for key agencies. With staffing and resources dedicated to these far-reaching crimes, officers are facing an-ever-increasing workload which can negatively affect the availability of resources required for other public protection requirements. In addition, these investigations can be mentally and psychologically challenging for officers due to the long-term nature of the investigations and workload, resulting in officers' well-being being at risk (National Police Chiefs’ Council, n.d.). This can further lead to an absence or inability to provide the best service to the public, potentially resulting in the public not feeling valued and engaged, leading to public protection issues.
“County Lines” is a term used to describe gangs and organised crime networks who exploit vulnerable children and adults, thorough the use of intimidation, violence and coerciveness, in order to distribute illegal drugs on a national scale. For a large criminal network such as “County Lines” to operate, they use dedicated mobile phone lines to certain areas of the UK (National Crime Agency, n.d.). As these organised crime groups target vulnerable children and adults, this undoubtedly brings complex challenges in protecting them and members of the public due to the organised crime groups’ common use of practices such as intimidation, coercion, weapons and blackmail (Home office, 2018). Moreover, children and vulnerable adults are transported to different areas of the country to deliver and collect illegal drugs and money, which can also make it difficult to identify and monitor those exploited and ensure that they are protected by the relevant agencies. It can also be challenging to identify those responsible for organising such groups due to the variety of evasive techniques used (College of Policing, n.d.).
The exploitation of vulnerable groups leads to victimisation, and although the crimes may have financial or material reward, they may also leave the victim with physical, behavioural, and/or emotional harm. A process which is utilised by key statutory agencies including the police, prison service and probation are Multi-Agency Public Protection Arrangements (MAPPA) which aim to protect the public by monitoring sexual and violent offenders, and provide support to those who have been victimised (Bryant, Peck and Lovbakke, 2015). Research analysing PNC data shows a 45% reduction in reoffending between the year 2000 and 2010 by a high risk of reoffending group who generally receive a more intense multi agency approach, demonstrating the effectiveness of partnership working (Bryant, Peck and Lovbakke, 2015).  Despite the vast amount of serious and organised crime occurring around the world, much of which remaining undetected resulting in public protecting issues, there are effective processes in place which aim to prevent this. Specifically, the research demonstrates the effectiveness of a multi-agency approach to public protection.
The media coverage of serious and organised crime can also impact upon public protection perception by the public. For instance, the Rochdale sex abuse ring where nine men were convicted of sex trafficking and other sexual offences on underage teenage girls led to numerous high-profile media stories. These stories, in particular a report by Professor Alexis Jay (2014) resulted in the criticism of the key services involved for failing to safeguard the victims (Tufail, 2015). This public criticism of statutory services can lead to hesitancy among the public in feeling confident that services such as the police are able to effectively protect themselves and their communities and importantly, those who cannot protect themselves.
Public protection is a core element of all statutory agencies, especially the police service. However, the complexities of serious and organised crime networks can have a significant impact on the force’s ability to effectively deliver public protection. The impact of serious and organised crime groups is far reaching, affecting not only the immediate victims, but also businesses, the economy, as well as the officers investigating these hidden crimes. However, developments and new strategies continue to be made in order to tackle serious and organised crime. For instance, developments in crime and crime detection continue to improve and become more sophisticated. Moreover, there is a focus on educating individuals as a strategy to deter them from becoming involved in groups such as county lines and make them aware of strategies used for recruitment. These developments are essential to allow the police force, along with other key agencies to effectively protect the public. Furthermore, research shows that partnership working with other key agencies has been effective in the reducing reoffending rates of sexual and violent offenders. Thus, this suggests that partnership working is also paramount in tackling serious and organised crime.
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