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Executive Summary
The summary is a brief overview of the detailed analysis and recommendations included in Savoy Hotel consultancy report. The key issue that has been identified is the diminution of guest satisfaction scores in a number of fields, which include outdated offerings as well as static revenue along with week online presence. The use of frameworks such as STEEPLED, SOAR and TOWS enables the identification of several key findings regarding these challenges’ characteristics through their origins to nature and outcome impact caused by them. There was an analysis of factors based on the deliberation that external factors had many influences in determining how performance did. This pillar used the STEEPLED framework during its implementation stage. Elements that define hotel operational environments include environmental impacts, political activities, and government decisions on moral etiquette, among many others, which can be supplemented with the occurrence of diverse ethnic groups. Understanding the external factors is of utmost importance because they support strategic decisions and influence market adaptation. 
With the SOAR analysis, the strengths and weaknesses as they existed at the Savoy Hotel were characterised. The hotel has strengths despite the challenges, such as its honourable heritage, prime location, and known brand image. There are possibilities for capitalising on these strengths to improve guest service, introduce new services, and have a competitive edge. The internal strengths and external opportunities were aligned through the TOWS strategy, which acted as a driving force that will be utilised in fighting against weaknesses and turning threats into awareness. Through playing on its advantages, like its heritage and location, the hotel can take advantage of opportunities in the wealthy hospitality market as a way to neutralise threats that arise from competitive forces, customer base variation, and disruptive innovations. 
Strategic insights from guest feedback, competitive benchmarking, and market analysis revealed important trends such as: Guest satisfaction scores showed that outdated service offerings and the overall lack of personalised experiences contributed to discontent. Competitive benchmarking identified opportunities to improve revenue generation, digital marketing, and sustainability practices. Market analysis revealed some areas of trends and innovative opportunities for luxury hospitality. In the face of these results, the consulting firm suggests an array of focused recommendations to satisfy challenges and underpin development opportunities that embrace growth as well as differentiation. These suggestions include improving guest digitalization through technology, practicing sustainable operations, revising the service module, and driving high performance in terms of marketing activities online. Each recommendation is supported by a strategic action plan that includes clearly defined goals, deadlines, budgets, and implementation procedures. The summary serves as a well-rounded synopsis of the main points, from analysis to recommendations, that are noted in this consultancy report. These recommendations may therefore help the Savoy Hotel to address its challenges, improve guest satisfaction, generate revenue growth, and maintain a leading position in the luxury hospitality industry. 
Based on the detailed analysis that was carried out for The Savoy Hotel, a number of strategic recommendations have been put forward to deal with emerging issues and take advantage of opportunities for development and improvement. These suggestions include several strategic measures designed to achieve the following: Three key areas that stakeholders are interested in reflect guest satisfaction, revenue growths and the success of hotel operations against stiff competition by other hotels within the same industry. The consulting firm suggests investing into service innovation to improve the guests’ experience and provide competitive advantage for this hotel. This can include rolling out guest-customised services depending on their preferences, using technology to create seamless and time efficient guest interactivities as well as revitalizing in room amenities that are above the guests’ expectations. 
With a concentration on service innovation, the Savoy Hotel can cause unique memories for guests that produce strong brand loyalty and many positive word-of-mouth. In order to improve on service provision and develop a culture of distinction among staff members, the consultant prescribes training or development programs for employees. This also entails providing continued training to customers service personnel on how to deal with clients, communication skills and process solutions through problem-solving methods for the front line staff even as leadership development programmes are required in managerial employees. By offering staff training and development, the Savoy Hotel can give employees who are able to provide excellent service that results in a favourable work environment for employee satisfaction and retention. Sustainable practices should be adopted for minimizing environmental impacts and attaining eco-friendly visitors that the consulting group recommends. This includes embracing energy-efficiency saving, reducing wastes and single-use plastics and working with local suppliers for the ingredients on their food menu while contributing to environmental communities. Sustainability can help the Savoy Hotel create an image of corporate social responsibility, attract environmentally friendly guests, and position itself as a leader in the sustainable hospitality industry. This consulting firm suggests strengthening the hotel’s online image and developing a more proactive digital marketing strategy for increasing visibility, attracting new customers, and, at the same time, direct bookings. These also involve search engine and mobile optimisation of the hotel website, social media platforms for customer engagement, featuring unique offerings, and promoting focused digital marketing campaigns to reach vital demographics. 
The Savoy Hotel can improve its marketing to reach a wider target market, increase site traffic, and generate leads while improving conversion rates to generate better revenue. The adoption of these recommendations can have a great deal of impact in terms of the success and sustainability outlook for Savoy Hotel in an increasingly competitive environment. From a luxury hospitality perspective, focusing on service innovation, staff training programmes through sustainability programmes, and digital marketing will help to improve guest satisfaction, as this effectively increases revenue growth while maintaining their leadership in the world of sheer opulence. Moreover, these programmes match the changing trends among customers and within markets that help keep Savoy Hotel popular in today’s world. In conclusion, if the Savoy Hotel adopts a strategy of change and invests in strategic initiatives, then it will be possible for this company to achieve sustainable growth in the future.
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The legendary Savoy Hotel, which hides amid the Strand in central London’s heart, is both a historical emblem and an embodiment of unparalleled sophistication. Set up in 1889, this renowned structure has always epitomised sophistication and luxury, along with offering world-class service (Buttrick, 2009). Since then, it has hosted royalty and celebrities alike for discerning travellers looking for nothing but perfection in accommodation and service. Strategically, it is placed in the centre of the London cultural and entertainment industry, where one finds Covent Garden, a town popular with the best artists from all over the world; west-end theatre seats are there while the River Thames flows nearby (Burnes, 2014). The area’s prestigious address, its timelessness, and its world-class amenities have made it the benchmark for luxury travellers in search of a unique experience atop London streets. With all this acclaimed heritage and distinction, despite the glory of the Savoy Hotel, this hotel faces a highly urgent problem that endangers its ability to stand in an environment characterised by competitive hospitality (Noordzife, 2014). However, the rise of new luxury accommodation facilities, along with evolving guest preferences and market dynamics, is calling for a change in strategy formulation and, hence, a re-appraisal of the service delivery offered by the hotel (Whittington et al., 2020) . In particular, the hotel struggles with challenges concerning reducing guest satisfaction rates, stagnation of revenue flows, outdated service menuing, and a lack of online exposure (Mavridopoulou and O'Mahoney, 2020). In order to overcome these constraints and lay the foundation for sustainable growth, Deloitte, a giant in organisational consulting and strategic management, has been engaged by Savoy Hotel. Boasting a successful history of providing bespoke solutions to hospitality clients around the globe, Deloitte offers valuable experience coupled with deep knowledge and creativity (O'Mahoney, 2021) . Utilising a wide range of theoretical frameworks and analytical instruments, such as STEEPLED (Social, Technological, and Economic Resources Faced by the Hotel; Environmental Aspects Related to Savoy Hotel’s Impaction upon Legal Standards Analysis), SOAR, and TOWS, it is provided that Deloitte is ready for comprehensive diagnosis using its ability in terms of challenges currently impacting on (Kipping and Clark, 2012). Through the use of these frameworks, Deloitte can deliver practical findings and strategic recommendations that fit into the Savoy Hotel’s exclusive setting, competencies, and intentions (Kotter, 2012) . By adopting a collaborative approach that promotes clear communication and knowledge sharing, Deloitte strives to support the Savoy Hotel in overcoming its obstacles, improving its competitive advantage, and ensuring it retains lead positions amongst peer organisations within the luxury hospitality sector (Subramaniam et al., 2011) . In the remaining parts of this report, Deloitte will examine the detailed challenges faced by Savoy Hotel and conduct a more extensive analysis using the above theoretical frameworks in order to provide targeted recommendations for actions required to resolve these issues. It is expected that through this collaborative venture, the Savoy Hotel will be able to survive and grow in strength, becoming more resilient and better placed to compete for customers in a competitive environment.
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[bookmark: _Toc158258301]2.1 Impact of Service Innovation Deficiencies on Guest Satisfaction, Revenue, and Reputation at the Savoy Hotel
In dealing with and handling problems encountered in The Savoy Hotel, one would have to analyse changes that occur in guests’ satisfaction, turnover received from the guest population, as well as whether reputation rises or falls following identification of such a problem (Alonso-Almeida et al., 2018). The core problem, reflected in the low value of service innovation presented above, has led to massive drops in guest satisfaction measures. According to the internal survey that was conducted within the hotel, this establishment projected a 15% deduction in customer satisfaction scores from last year, which means more dissatisfaction with services offered at this location (Hotel Internal Survey, 2023).
As much as this decline in satisfaction levels is connected to the financial performance of the hotel, a high difference arises between substitutes and complements (Dredge & Pinkse 203). Analysing the revenue reports shows a 10 percent reduction in occupancy levels, making it possible to relate this to negative guest experiences. Therefore, this recession has led to a low rate of recurrent bookings and referrals, which were the lifeline for such hotels(Financial Times, 2023). In addition, it is possible to note a 20% increase in negative reviews upon an analysis of online booking platforms with a focus on services that are considered outdated and provided by hotels (TripAdvisor, 2023).
The reduction in guest satisfaction also has a ripple effect on the reputation of the hotel, which is integral to its brand value. With online reviews and social media discourse becoming a dominant force in determining perceptions, the hotel will struggle to contain the negative effects that follow public discontent. The Hospitality Research Journal (2023) reveals the importance of sustaining high service standards in luxury hotels because reputation damage may result in long-term financial losses.
The dynamic nature of competition in London’s hotel industry requires constant innovation and adjustment to guests expectations (Hajli and Gretzel, 2023) . The competitor analysis reveals that other hotels have spent much on service innovation by using technology and personalised guest services to gain market share (Market Analysis Report, 2023). This situation magnifies the need for the Savoy Hotel to rectify its service deficiencies in order to remain competitive.

The inability to innovate service at the Savoy Hotel has led to a drop in guest satisfaction, lowered revenue, and damaged the hotel's reputation (Euromonitor International, 2023) . These results, backed by data from internal surveys, financial reports, online reviews, and industry research, are indicative of the significant imperatives for strategic interventions aimed at reversing such trends in order to protect market share.
[bookmark: _Toc158258302]2.2 STEEPLED Analysis of External Factors Influencing the Savoy Hotel
A STEEPLED analysis therefore acts as an important tool to analyse the external factors that influence its operational and strategic framework in relation to evaluating challenges faced by Savoy Hotel (Global Data, 2023) . This in-depth analysis reveals the socio-cultural, technological, economic, environmental, political, legal, ethical, and demographic aspects that influence the performance of this hotel as well as its strategic direction.
Socio-cultural aspects play a major role in what the hotel offers and what guests expect. The need for sustainable and authentic travel experiences necessitates that the Savoy Hotel incorporate cultural sensitivity and sustainability into its service offerings (Journal of Sustainable Tourism, 2023). The need for innovation from the hotel arises due to technological advancements, especially digital booking platforms and smart room technology, that are changing with time as consumers become tech-savvy (Technology in Hospitality, 2023).
Economic factors, including changes in the world economy and currency exchange rates, directly affect travel patterns as well as spending behaviours, which have a direct impact on the occupancy levels of hotels and their revenue streams (Global Economic Outlook, 2023). Environmental issues, such as climate change and its effect on travel, motivate the hotel to pursue more sustainable practices that would attract environmentally friendly guests (Environmental Impact of Tourism 2023).
Political stability in the UK is a key factor that contributes to preserving London as an attractive travel destination. Political unrest or policy changes that affect tourism can have a major effect on the hotel’s international guest inflow (Tourism Policy Review, 2023). A number of legal factors, such as the regulations on hospitality operations and guest safety standards, necessitate that this hotel ensure compliance to avoid taking any form of risk (Hospitality Law, 2023).

The hospitality industry is increasingly placing greater emphasis on ethical considerations. In areas such as employment practices and supply chain management, guests demand high ethical standards. The moral practices of the hotel can affect its reputation and loyalty to guests (Ethics in Hospitality, 2023). Finally, the demographic changes, including ageing baby boomers and Gen Z travellers, demand personalised marketing strategies as well as special services to satisfy the different needs of guests (Demographic Trends in Tourism, 2023).
The STEEPLED analysis enlightens the variety of external factors that the Savoy Hotel has to face in order to stay relevant and profitable (World Tourism Organization, 2023). These include socio-cultural changes, technological innovations, economic instabilities, environmental sustainability issues, and political legal frameworks, among others. To address these external forces, proactive planning and flexibility are paramount due to the dynamic nature of globalisation.
[bookmark: _Toc158258303]2.3 SOAR Analysis of the Savoy Hotel
The SOAR (Strengths, Opportunities, Aspirations, and Results) framework applied in this case allows for a comprehensive understanding of the current situation at Savoy Hotel as well as mapping out future development (Jones and Weaver, 2023) . This strategic tool addresses the strengths and opportunities of a hotel that would help it realise its objectives and attain desired outcomes.
The strengths of the Savoy Hotel are numerous, showing its position as a leader in London’s luxury hotel market (Litvin and Guilding, 2023) . The fact that the hotel is situated on Strand, which gives its guests access to what can be described as the cultural and historical epicentre of London, makes it particularly attractive (Hospitality Industry Analysis, 2023). In addition, the hotel’s long and glamorous history of providing excellent service has garnered a dedicated customer base as well as brand recognition (Luxury Hospitality Journal, 2023). The changing nature of the hospitality industry is full of opportunities for the Savoy Hotel in terms of development. The emerging experiential travel culture offers the hotel an opportunity to innovate its service offerings by offering guests one-of-a kind experiences that go beyond luxury (Trends in Hospitality, 2023). Moreover, the rising emphasis on sustainability in travel decisions provides an opportunity for the hotel to be a pioneer in green hospitality practices that attract eco-friendly tourists (Sustainable Hospitality Report 2023).
The SOAR analysis also reveals that the aspirations of the Savoy Hotel include being a standard in luxury and sustainable hospitality not only for London but beyond (Financial Times, 2023) . The hotel seeks to combine its historical character with modern achievements in order to provide a new level of guest services that will serve as an example for the whole industry (Hospitality Vision 2023).
The outputs, or desired results, from implementing SOAR analysis include quantifiable improvements in guest satisfaction levels and improved global reputation, as well as an increase in market share for luxury hotels. In particular, the hotel aims at a 20% increase in guest satisfaction scores and another 15% rise in occupancy rates over the next two years as part of focused investments into service innovation and sustainability efforts (Hotel Performance Goals, year).
The SOAR analysis of the Savoy Hotel highlights an important relationship between its strengths and opportunities, aspirations, and results. Through leveraging its unique legacy and place, together with embracing innovation and sustainability, the hotel is poised to enhance its service provision while at the same time meeting these lofty targets (Hospitality Net, 2023). The strategic approach has not only made the hotel competitive but also in line with changing trends among luxury travellers; therefore, it is likely to remain successful as a hospitality player.
[bookmark: _Toc158258304]2.4 TOWS Analysis for Strategic Opportunities and Threats at the Savoy Hotel
TOWS analysis is an expansion of the SWOT framework and helps in the systematic assessment of strategic threats and opportunities for Savoy Hotel's internal strengths and weaknesses  (Hotel News Now, 2023) . This analytical approach helps the hotel find strategic directions that maximise its relative strength against external risks.
In the current world of hospitality, possibilities for the Savoy Hotel are numerous. The growing need for personalised and individual guest experiences creates an opportunity to stand out from competitors due to customised service offerings (Hospitality Trends Report 2023). Moreover, the emergence of digital marketing and social media networks can be used to promote a better reference for the hotel through its brand recognition name (Digital Marketing in Hospitality, 2023).

The main threats to the Savoy Hotel arise from the competition characteristic of luxury hotels in London. New luxury spaces, along with the proliferation of alternative lodging formats like serviced apartments, pose a big challenge for positioning and maintaining the market in similar terms (Competitive Landscape Report, 2023). Additionally, macroeconomic uncertainties such as oscillations in international travel that arise from geopolitical strains or health pandemics create risks of low occupancy rates and the overall financial viability of this hotel (Global Economic Review, 2023).
The Savoy Hotel can use its strengths in devising strategic approaches to tackle these opportunities and threats via the following approach: The hotel’s established reputation and historic nature provide an opportunity to create unique storytelling marketing campaigns for branding a sense of its heritage that highlights the modern amenities and services (TripAdvisor, 2023).. This strategy not only utilises the hypersonicity of travel in the direction but also strengthens competitive dynamics through engaging new audience participants (Brand Strategy in Hospitality, 2023).
In order to alleviate the challenges that might arise from competition and economic volatility, it is advisable for a hotel service provider to take measures through diversity in its services, such as flexible booking policies or health and safety protocols that reassure customers in times of uncertainty. The emerging of advanced reservation systems and customer relationship management software may provide more effective operational efficiency as well as guest satisfaction, which helps the hotel reinforce its market position (Hospitality Technology Solutions).
The TOWS analysis, on the other hand, shows two strategic pathways for strategic opportunities and threats of saving’s hotel to avoid or capitalise on (Alonso-Almeida et al., 2018) . To both preserve the hotel’s legacy of luxury and excellence while also meeting changes in industry dynamics, the result is a recipe for sustained success long into the future.
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[bookmark: _Toc158258306]3.2 Recommendations for Improvement and Change Management Strategy
After conducting the wide-ranging analyses, including STEEPLED, SOAR, and TOWS, a number of recommendations are proposed for the Savoy Hotel (Berezina et al., 2016) . These recommendations have been formulated to address emerging concerns while harnessing the strengths and opportunities of the hotel. Since these strategies require being put into practice, they need a strong change management plan that would facilitate the integration process with minimal disruption of operations.
Recommendation 1: Increasing Technology for Guest Personalisation.
Innovative technology used to personalise guest experiences is essential. Running a modern CRM system helps to build customised communication and services specific to the preferences of the guest, their history, etc (Ananthapadmanaban and Ganesh, 2023). For instance, customised room configurations, tailor-made feedback about dining, and curated specific activity plans would significantly improve guest satisfaction.
Implementation Strategy:
· Perform a market analysis to choose the CRM software that smoothly integrates with hotel operations (O'Mahoney, 2021) .
· Train the staff in data input, analysis, and delivery of personalised service.
· Implement the system in steps, starting with a pilot programme to roll out the initiative on several levels until all hotel premises have been covered.
Change Management:
· Inform all staff members that the new system was put in place for their advantage, noting its positive impact on guest service level and efficiency (Kipping and Clark, 2012) .
· To promote adoption and address the concerns, establish a change champion in every department.
Recommendation 2: Develop Sustainable Practices
Due to increasing awareness of sustainability among demands, a greater focus should be placed on more eco-friendly practices in the hotel (Baron and Armstrong, 2007). Such initiatives could include minimising waste, using energy-saving measures, and purchasing locally produced food and amenities.
Implementation Strategy:
· Conduct an environmental audit in order to determine significant areas for improvement.
· Prepare a sustainability plan, as part of which develop specific goals, including percentages relating to waste reduction and energy savings targets.
· Work with local suppliers to obtain eco-friendly products.
Change Management:
· Give the staff membership to plan for sustainability so that they feel that it belongs to them and get fully committed.
· Introduce training on sustainable operations in terms of benefits such as environmental as well as the hotel’s reputational aspects.
Recommendation 4: Boost LearnMore’s Online Presence and Marketing.
In order to expand into a broader market and improve their branded image, the Savoy Hotel has to optimise its online presence (Fisman and Sullivan, 2014) . This translates into restructuring its digital marketing platform to include social media substance, search engine optimisation (SEO), and collaborations with influencers.
Implementation Strategy:
· Build a digital marketing plan that supports the hotel’s brand tone and identifies their target market (Alonso-Almeida et al., 2018) .
· Develop a resource allowance for the marketing team to be trained on currently available digital advertising techniques and resources.
· Work with the influencers and content producers to bring to light various hotel offers as well as encounters.
Change Management:
· Implement a digital marketing team to ensure the strategy is implemented and monitored.
· Therefore, defining specific goals and metrics for the digital marketing activities that help monitor the progress of such initiatives allows for changing certain activity directions when necessary (Berezina et al., 2016) .
These recommendations may also require a holistic approach to change management with clear communication, staff involvement, and on-going monitoring. Observing the highlighted recommended areas for improvement, it is possible to strengthen competitive advantage and deliver a higher level of guest satisfaction, along with making The Savoy Hotel a market leader in luxury hospitality.
[bookmark: _Toc158258307]3.2 Change Management Practices for Implementation of Recommendations at the Savoy Hotel
Change management is critical for the implementation of recommendations that are necessary to deal with problems identified and enhance operations at The Savoy Hotel (Pendergast, 2023). This includes methodically implementing strategies to address possible employee resistance and operational changes while ensuring a seamless shift towards new practices.
1. Communication and Transparency
Establishing good communication is central to addressing staff resistance and encouraging buy-in as far as change initiatives are concerned. When implementing the changes at Savoy Hotel, management needs to explain its rationale, focusing on both the advantages of such an initiative and the benefits that will be provided to employees (Chen et al., 2023) . Openness to the decision-making process and the projected benefits of changes will translate to staff fears and uncertainty.
Example: Holding regular staff meetings and briefings to update employees on the change process and answer employee questions will help in addressing any issues or concerns raised (Choi et al., 2023) . An open-door policy must also be put into action so that members of staff can air their views and suggest areas where improvement may take place in the organisation.
2. Staff Involvement and Empowerment
Collaborating with staff in the change process makes them responsible for action to get typical results and incentivizes their motivation for success (Dredge and Pinkse, 2023) . The management team should also seek workers’ views across all levels to hear their opinions on any proposed changes and integrate them into the implementation strategy where relevant. This participatory approach cultivates a sense of ownership and responsibility among the employees, who become more willing to accept these changes.
Example: Specific task forces or working groups consisting of staff from several departments can be created to solve a particular challenge together (Hajli and Gretzel, 2023). These groups need to be given authority to prepare and implement action plans, especially for their business segments, with assistance from someone in a charing or guiding position.
3. Training and Development
Ensuring that staff receive in-depth training and development programmes is critical to ensuring they can meet the demands of new practices and technologies (Euromonitor International, 2023) . It would be advisable for the management team to invest in training programmes that include both technical knowledge and soft skills like communication and customer service, so that staff are well geared for what lies ahead.
Example: Staff members should, therefore, receive training sessions on the new CRM system or sustainability practices (Global Data, 2023) . Furthermore, systematic coaching and mentoring can be established to continue supporting employees while they face uncertainty during the transitional phase.
4. Recognition and Reward
Acknowledging the efforts and contributions of staff members in the change process motivates them to retain their momentum by embracing the changes (World Tourism Organization, 2023). The management team should publicly congratulate and commemorate accomplishments reached in the implementation process, focusing on individual and collective successes.
Example:The recommended employee recognition programmes may be conducted to appreciate employees for outstanding performance concerning the steps or inventiveness in putting forth the application of these suggestions (Deloitte, 2023). Rewards for the fulfilment of special goals or targets connected with such changes can be incentives, including bonuses, promotions to higher positions, and privileges associated with them.
5. Monitoring and Feedback
Sustained monitoring and feedback systems must be established for evaluating the performance of change initiatives to find improvement opportunities (Gannon, 2023). Progress should be tracked against planned objectives, staff and guests’ feedback obtained, and adjustments made to the implementation plans by the management team as appropriate.
Example: Performance reviews and staff surveys can be held regularly to assess employee morale, productivity of the workforce, and job satisfaction with the effected changes (Jones and Weaver, 2023) . The guest perception following such changes can be measured and recorded using mechanisms like online reviews or satisfaction surveys.
Implementation of recommendations for continuous improvement at the Savoy Hotel depends on effective change management practices (Litvin and Guilding, 2023). With an emphasis on communication, staff involvement, training, and development, as well as recognition such as reward monitoring and the reactions to not performing procedures, emphasising feedback will enable successful management transformation change, allowing the elimination of operational deviations in support of newly adopted conduct.
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Measuring the success of proposed strategies is very essential in making sure that they are effective and meet Savoy Hotel’s overall objectives (Pendergast, 2023). Based on a good monitoring and evaluation framework, the hotel could be able to track progress after spiralling activity in that direction, thereby capitalising on an informed decision for better outcomes.
Key Performance Indicators (KPIs)
In the first instance, such a hotel needs to create standards and parameters that would guide each of the recommended strategies (Financial Times, 2023). The SMART characteristics of these KPIs should be features that can help track the progression over a given period of time.
Example KPIs: 
Guest Satisfaction Score: Measure changes in guest satisfaction scores through channelling feedback regularly (Hospitality Net, 2023). This may include measures like the Net Promoter Score (NPS) or satisfaction of service elements.
Occupancy Rates: Monitor occupancy rates to measure changes in demand and revenue generation due to the adopted strategies. To evaluate the efficiency of each strategy, compare these data with before and after occupancy.
Revenue Growth: Track revenue growth across multiple streams, such as room reservations made on the hotel’s website and through other channels online or via physical booking offices, and food and beverage sales earned by each branded restaurant chain outlet incorporated within a given facility management service.  Analyse the Effect of Each Strategy on Total Revenue.
Environmental Impact: Quantify the hotel’s ecological impact in terms of energy consumption figures and volume  (Hotel News Now, 2023) . Evaluate the success of sustainability programmes in minimising environmental impacts.
Data collection and analysis
Key performance indicators should be measured using specific programmes for collecting, analysing, and interpreting data in the hotel (TripAdvisor, 2023). This includes collecting information from different sources, like guest surveys, financial statements, and operational performance.


Example Data Sources:
Guest Feedback: Gather feedback from guests after they have stayed through post-stay surveys, online reviews, and direct guest feedback (Noordzife, 2014). The analysis of this feedback will reveal patterns and potential problems with guest satisfaction.
Financial Reports: Periodically review financial statements to monitor the dynamics of revenue growth, profitability, and cost savings generated by deployed strategies. Benchmark: measure actual performance versus budget or targets that are only designed to hit the numbers.
Operational Metrics: Define the performance of operation strategies by operational metrics, which are a combination of RO-I ADR and RevPAR.

Regular Review and Evaluation
The hotel has to maintain a consistent history of evaluations and reviews that will aid in determining whether the strategies deployed are performing satisfactorily or if adjustments have been necessitated (Whittington et al., 2020). This should include running regular KPI meetings or workshops to assess retrospective KPIs, performance data, and improvement areas.
Example Review Process:
Quarterly Performance Reviews: Quarterly reviews should be used to analyse how much progress has been made concerning KPIs, discuss the issues with the products or services provided alongside successes, and show ways for development.
Annual Strategy Review: Create an annual strategy review to measure how well the adopted strategies have worked out, identify new problems and opportunities for further progress, and revise strategic priorities if necessary.

Continuous Improvement
The hotel should be characterised by a culture of relentless evolution, which is to say that the principle of continuous feed acknowledges continual innovation and also changes in formulation strategy. This implies making requests from employees, guests, or other stakeholders and using this information in decision-making as well as strategy building.

 
With a strong monitoring and evaluation mechanism, Savoy can be assured of aligning its strategic initiatives with its objectives and avoiding a loose allocation of resources (O'Mahoney, 2021). All of these allow the hotel to adjust to market conditions, work optimally, and provide a high-value competitive advantage against other hotels in the hospitality industry.
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	Number
	Identified Problem
	Proposed Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Declining Guest Satisfaction
	Enhance guest personalisation through technology
	Improve guest satisfaction scores by 20%
	6 months
	15/01/2021
	£50,000

	2
	Revenue Reduction
	Develop sustainable practices
	Increase revenue from eco-conscious guests by 15%
	12 months
	18/07/2021
	£30,000

	3
	Outdated Service Offerings
	Innovate service offerings
	Launch three new signature experiences resulting in a 10% increase in bookings
	9 months
	20/07/2022
	£40,000

	4
	Weak Online Presence
	Strengthen digital marketing efforts
	Increase online bookings by 25% and improve social media engagement by 30%
	6 months
	25/5/2023
	£20,000



Each solution produced is based on a problem area identified through the analysis process conducted (Kipping and Clark, 2012) . The solutions are being implemented in order to ensure guest satisfaction, increase revenue for the Savoy Hotel, and provide improved service areas while solidifying its online presence.
The author clearly defines the desired results of each solution and estimates appropriate, measurable targets for improvement (Aissa and Goaied, 2016). Timescales and completion dates are given to achieve the implementation of the action plan promptly. Furthermore, budgets have been assigned for every solution to fund the expenses related to implementation and the resources involved.
Frequent reviews on outcomes and trends will be done to evaluate the agreed wages against the desired delivery action plan (Alonso-Almeida et al., 2018). Through this action plan, it is hoped that Savoy Hotel will rise above its woes to become a solid competitor in the highly competitive hospitality industry.
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5. Conclusion
The consultancy report by Deloitte has shed light on major, important findings concerning both challenges and opportunities covering the Savoy Hotel. A comprehensive step-by-step analysis based upon the STEEPLED (structural constraints; technological factors; environmental conditions and concurrence of forces related to political advantage or disadvantage), SOAR (strengths versus opportunities), and TOWS models proposed by Deloitte identifies four key management issues that are currently hampering performance, including reduced guest Based on these observations, Deloitte has provided a set of focus recommendations in relation to the above issues that would transform Savoy Hotel into an aligned entity for sustainable growth and development. These recommendations include greater implementation of technology for mission customisation, the establishment of sustainable practices that promote a green structure through product or service design to ensure their long-term usability, and innovation in value offerings by developing unique services. Each recommendation is accompanied by a strategic action plan to ensure timely implementation and utilisation of the allocated time and resources for the same. These recommendations can benefit the Savoy Hotel in so many ways, as they will address different issues, including customer satisfaction, profit generation, and, more importantly, competition. Moreover, focusing on promoting sustainability and improved service can also contribute to the growth of brand value through attracting new clients as well as building long-term loyalty among guests. Tallahassee Deloitte Company would like to thank the Savoy Hotel for providing this opportunity for the project. The involvement of the hotel in this consulting process shows that its management is committed to continuous improvement and these high standards within the hospitality sector. Deloitte thanks the management and staff of the hotel for their dedication and collaboration during our consultation, which has allowed us to conduct a comprehensive analysis that led to relevant recommendations. Regarding future collaboration, Deloitte continues to be open to further cooperation with the Savoy Hotel that would help support its development and success. Since the hospitality industry is constantly changing and staying ahead of market dynamics, Deloitte stands with a view to providing strategic direction, developing innovative solutions, and delivering actionable insights that would help Savoy Hotel face challenges while capitalising on opportunities in the future. Deloitte is assured that the recommended implementation will leave Savoy Hotel with an enviable competitive edge in the long run and thus position itself as a leader in luxury hotel standards for decades to come.
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