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[bookmark: _Toc500943471][bookmark: _Toc53314823]Section 1: Know how to identify development needs

In this report we will identify the learning needs that suit both myself and my friend Rachel.

According to an article from Warwick University based on organisational development: -
 
There are 3 stages to identifying your needs.
1. Identify what skills, knowledge and behaviours are ‘required’ for you to do your job well
2. Look at the skills, knowledge and behaviours you actually have now
3. Compare ‘actual’ with ‘required’ to identify the gaps. These are your development needs


[bookmark: _Toc500943472][bookmark: _Toc53314824]1.1 Identify learning styles for self and another 
After completing online questionnaires such as Honey and Mumford and VARK, to find out which learning style best suits me.

Honey and Mumford is a questionnaire that identifies your referred learning style, this was published by Peter Honey and Alan Mumford in 1986. 
There are four learning styles :
1. Activist
2. Theorist
3. Pragmatist
4. Reflector
. ("Expert Program Management", 2021)

I learned from the Honey and Mumford online questionnaire that I am an ACTIVIST.

As an activist  I have identified, I tend to jump into things straight away and typically  ‘have a go’ and try something out without necessarily much thought or preparation. Learning from this I have identified I can better myself by taking a step back and observing tasks prior to undertaking. This would help in the long run to have more patience and understanding of what going on in my surroundings. 
	Total:    15
	Total:  13
	Total: 10
	Total:  11

	ACTIVIST
	REFLECTOR
	THEORIST
	PRAGMATIST




On the honey and Mumford questionnaire, Rachel was identified as a reflector. That is to say, she performs best when she is given time to think before acting; she will examine and consider a scenario first. 


	Total:    7
	Total:  17
	Total: 14
	Total:  15

	ACTIVIST
	REFLECTOR
	THEORIST
	PRAGMATIST



The VARK questionnaire, enables users to identify something about themselves, that they may or may not know. It has helped people understand each other and assist them to learn more effectively in many situations. 

The VARK questionnaire was initially developed in 1987 by Neil Fleming. 
There are 4 learning styles.  (2021)

·  Visual Strategies
· Aural Strategies
· Read/Write Strategies
· Kinesthetic Strategies
· Multimodal Strategies


According to the online VARK assessment, I am an AURAL personality type, which implies that I prefer to explain things by talking and to learn from other people's views and what they say about your thoughts while also presenting my own point of view. These exercises might help you gain confidence by allowing you to see what areas of your life you excel at.
[image: Graphical user interface, application
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I have also teamed up with a colleague “Rachel” who also took the Honey and Mumford and the VARK online questionnaire to help her identify which learning style applied to her.

We were both quite surprised to see the results were similar.

[bookmark: _Toc500943473][bookmark: _Toc53314825]I have learned that Rachel takes on a lot of work from other people/places and has a tendency to say yes to everyone, which can be a flaw at times because she doesn't have enough time to handle her own work or home life.


Rachel was shown to be an Aural type of person on the vark online questionnaire.
This implies that she would work the same way as me.
Some people learn best through auditory talents, which means they can hear something and recall it quickly later. (vocabulary.com )

Rachel-
[image: Graphical user interface, application

Description automatically generated]


1.2 Use a simple technique for identifying development needs for self & another


We have used a swot analysis it is another good way and and also a good tool to use to identify your learning needs and help you to put into practice anything you would like to achieve in the future.

· SWOT analysis is used across industries to measure Strengths, Weaknesses, Opportunities and Threats of a business venture. First introduced by Albert Humphrey in 1960’s it has stood the test of time and still effective as it was in 60’s and 70’s.


	[bookmark: _Hlk511915604]
SWOT Person 1


	
STRENGTHS

· Able to take on most tasks given to me 
· Good health
· I can talk to almost everyone and feel comfortable 
· I can work alone or in a team 
· I have learned how to be a better worker in any job I am given 
· Confident 
· Keen in all aspects 
· Good time management 
· Good with people
· Good listener 
· Managing a business 


	
WEAKNESSES

· Something that I’m unfamiliar with 
· I can be loud and overpowering 
· Lack of concentration 
· Get frustrated if I cannot do something 
· I can feel uncomfortable if I don’t think I’m as clever or able as people in the same workplace/ 
room as me.
· Improve I.T skills


	
OPPORTUNITIES

· Open my own business
· Seek a new job opportunity 
elsewhere 
· Improve business skills 


	
THREATS

· No promotion opportunities 
· Over staffed 
· It’s a small business 
· childcare






	
SWOT Person 2


	
STRENGTHS
· Patient
 · Versatile
 · Good listener 
· Determined
 · Calm and Composed
 · Efficient



	
WEAKNESSES


· Distracted 
· Take on too much



	
OPPORTUNITIES

· New job opportunities
· Courses learning
· Good time management




	
THREATS

· No potential for promotion in my current role 
· Family commitments











We did this to identify our strengths our threats, weakness etc above is break down of our findings. 
We can use this to improve ourselves and reflect on how we can make changes to better ourselves in the future.

[bookmark: _Toc500943474][bookmark: _Toc53314826]1.3 Identify potential barriers to learning for self and another.

I have identified the barriers that are in my way to learning mostly stem from the social and the working environment, with me being a mum of three it is very hard to find babysitters.
Children can be very unpredictable as you never know when an illness could strike the household causing everything to go on standstill as I would have to give my full attention to my child.

Also with me being in work full time I find that there are not enough hours in the day to be able to juggle work, uni and day to day essentials.


Rachels swot analysis identified her barriers as: -
· No potential for promotion in her current role- not being able to higher herself in her current role
· Family commitments – need someone to take care of her kids when unwell or going on holidays 
· Distracted- loosing focus, not complete work on time 
· Take on to much- feel over worked, tired and not meeting deadlines.
[bookmark: _Toc500943475][bookmark: _Toc53314827]
1.4 Explain how these barriers to learning can be overcome.

To overcome the barriers with the children I could arrange childcare for one hour to study, also I could do work while the baby (6months) naps and other children (12 & 10) are in school.
In regard to work being a barrier if I had a day off I could pretend that I should be in work in order to concentrate on studying. 
I could also pretend that I have a uni class even when it has been cancelled in order to be in the mind set of making sure I get all work completed, using good time management.
I could also use my mobile and research any courses that could better me in the future, again using my time efficiently.

For Rachel to overcome her barriers she would need to:-
· Look at new opportunities in a new department / organization
· Look at good time management how she can do her job around some situation ie like changing to work from home
· Try not to take on so much so she has some spare time to concentrate on the more important things like how she can improve her knowledge and skills.
[bookmark: _Toc500943476][bookmark: _Toc53314828]Section 2: Know how to develop self & others to achieve organisational objectives


[bookmark: _Toc500943477][bookmark: _Toc53314829]2.1 Analyse learning/development options to meet needs of self & another.

After examining all the information gathered through the vark questionnaire, swot analysis and the Honey and Mumford questionnaire.
I have come to the realisation that both Rachel and myself develop and work in very similar ways, it is identified that we work better at being given instructions rather than reading them. 

We are both hands-on individuals, where we work alone or in team very well, using our own initiative. 

We have identified two development needs (weaknesses) each, these are:- 
Myself-
· Something I’m unfamiliar with 
· Get frustrated if I cannot complete any tasks 

To help me with my weaknesses I have joined a meditation course to help me relax and think more clearly. 

Rachel-
· Distraction 
· Takes on to much

To assist Rachel in overcoming her development weaknesses, she decided not to take on so much, and to use earplugs when studying to improve concentration.






our development needs are very similar in the way that both me and Rachel tend to work better at being told what to do first rather than reading any instructions.

[bookmark: _Toc500943478][bookmark: _Toc53314830]2.2 Identify support mechanisms for the development of self & another

Following on from barriers above:
To identify support mechanisms, I have come to the conclusion that a good support mechanism for us would be to check in on each other every 4-6 weeks. 
I have completed a swot analysis so I can reflect on what sectors I need to improve on, this was also a great confidence boost that I needed to help me focus on my goals.
Also Continue doing what I’m good at. 

A good support mechanism for Rachel in her work place would be to seek work appraisal from higher management, also to have a one to one with her manger every 6 months to seek advise on anything she needs to change in order to further herself.
[bookmark: _Toc456901523]Rachel also has good support from friends and family and can seek advise from them on how she can improve on things, Rachel will check in with family every 4 weeks.

 ‘’The wit was not wrong who defined education in this way: ‘Education is that which remains, if one has forgotten everything he learned in school.’’ [quoted in Albert Einstein, Ideas and Opinions, p. 63].



[bookmark: _Toc500943479][bookmark: _Toc53314831]2.3 Prepare development plans for yourself and another person

Part 1: Personal Analysis 
See SWOT Analysis in 1.2 

Part 2: Setting Goals

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	To get a better knowledge in the catering sector  


	Shadow someone higher than me in work  
Watch online cooking documentaries 
	Feedback from supervisor 
Make sure online documentaries are up to date 
	1 to 1 every 12 weeks  
	Every 4 weeks 

	

Look for a training course in this sector 

	
Complete any training online or practical 
Check in library 

	

Library / internet / in work support 
	


Every 4 weeks 
	


4 weeks 

	
Better Time management 


	
Keep a detailed diary of all appointments.

Plan your days, set a reminder on mobile phone 
	Seek support from family and friends 
	Everyday 
	Every 2 weeks 




Part 3: Personal Objectives

	Short Term Goals (next 12 months)

	
Complete this course with a better knowledge in business 

	Medium Term Goals (2-3 years)

	I would like to get a BA in this course 
And be starting to build my own business 


	Long Term Goals (3-5 years)

	Get a degree in this course and have my own business 




[bookmark: _Toc500943480][bookmark: _Toc53314832]2.4 Method used to monitor the development of self & another.

	What happened?

	My self –
I have completed the online questionnaires using Vark, Honey and Mumford and swot (strengths, weaknesses, opportunity and threats) analysis.
I chose these because they were a great way for reflecting on strengths, weaknesses, opportunity and threats.
I was identified on Vark as having an AURAL personality type, whilst 
On honey and Mumford I was identified as being an activist.

Rachel – 
Rachel also completed online questionnaires using honey and Mumford, she was shown to be a reflector, compared with Vark which categorized her as having an Aural personality.
 

	How do I think/feel about this?
As an activist I have found out that I tend to throw myself into my work without any thought.
I also am not very good with time management as I have a very busy family environment and tend to lose track of time.
The recruitment process has been quite challenging as it has push me out of my comfort zone in every aspect.
as a person with an Aural personality, I found that I am good at discussions and listening to those who know a lot and who have authority.
After conducting a swot analysis, I was able to identify where I am now what my barriers are and the opportunities available to gain more experience and key sills.

Rachel-
Being a reflector Rachel is not good at leading or being rushed into completing a task. However, she is good at Learning through observation and reflecting on the results.
Rachel was an Aural personality type, so our results were the same.


	How well or how badly did it go?

I have struggled most of the way in performing the swot analysis and the online questionnaires, as in the way I had to dig deep in my thoughts and learn about my self. 
I felt it enabled me to identify and Learn my strengths and weaknesses in a classroom has always been my downfall 

Rachel-
Rachel has struggled with the pressure of a deadline and accuracy of her work. 
She has also struggled with coming up with ideas and being enthusiastic. 
She has overcome this by facing her fears with the deadline by making a plan of action divided into sections, each with its own deadline.



	My conclusions/reflections/lessons learned

	What did I learn?

I have learned that I can change my style of learning by completing a swot analysis helping me recognise my strengths and weaknesses 



	What have I achieved?

I’ve improved my knowledge in the recruitment sector also identified areas I can improve on.
I have gained confidence in myself by believing that I can achieve anything I out my mind to.



	What have I learned about myself?

I have learned that time management has already improved but there is also still room for improvement.
Also that I am more academic than I originally thought.




	How does what I am learning lead me to becoming better at a skill?

I will Learn from any mistakes I have made in this assignment, and also reflect on my work that I have completed.
I feel I have improved and learnt more by following instructions. 






	My plan to do something better/different by using what I have learned 

	What will I do now as a result of this session?

My plan is to Improve time management also build my self confidence in areas I was lacking i.e. talking in a room full of people.
 
Learn to have more confidence in delegating tasks. 
 
I will continue to progress in my career as best I can with everything I have learned from this course, to gain better knowledge and development in the future. 














[bookmark: _Toc500943481][bookmark: _Toc53314833]Section 3: Know how to prepare for the recruitment process 
you should create a recruitment strategy to assist you streamline your hiring processes and ensure that you have the talent you require when you need it.

·  Make yourself presentable to the employer 
· Analise the job description and the skills required 
· Prepare yourself by gaining knowledge on the company 
· Make sure C.V and cover note are up to date 
· Be confident 
[image: Kolb's Experiential Learning Theory]
Kolb created the Experiential Learning Cycle in 1974
(2021)
[bookmark: _Toc53314834]Reflection on the recruitment process 

[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]
("Gibbs' Reflective Cycle", 2021)


[bookmark: _Toc53314835]3.1 Description

Customers are at the heart of everything we do.
It takes lots of different people to run a store and this is a job for doers, with plenty of variety. It’s a committed role, full of everyday challenges, but that’s one of the things that makes it so exciting.
Being a colleague in one of our stores means that you will help to serve our shoppers better every day.
You’ll meet great people, learn new things and be part of a specialist, diverse team where everyone is welcome.
Please note you must be over 18 to apply for this role
You will be responsible for
· Serving customers on our checkouts ensuring they receive an easy, seamless and personalised experience
· Delivering department routines
· Manually condensing stock and handling products with care to maintain product quality
· Championing the reduction of food waste
· Following company policies and adhering to health and safety guidelines
· Being knowledgeable about the products and services in my store and helping customers by giving great natural service
· Replenishing products within my store
· At times, you may be required to accept deliveries into the store
You will need
· A passion for delivering great service, greeting customers with a smile and serving them with pride
· The ability to build rapport with customers, meaning they leave the store having experienced a great shopping trip
· To take the initiative and make decisions that are right for our customers
· Work well within a team and communicate effectively and openly with others
· Build relationships with colleagues to create a team spirit, having fun and celebrating success
· Be at work on time, well presented and ready to be a brand ambassador

In going through the recruitment process I searched online to find this job in Tesco, I knew this is the job that I wanted as I have previously worked there for a brief time and really enjoyed how friendly the staff were and how relaxed of a work environment it was.


[bookmark: _Toc53314836]3.2 Feelings

I felt excited to apply for this job as I have worked in Tesco as temporary employee over the Christmas period in the past, and I really enjoyed the fun and outgoing atmosphere there.
It meant a lot to me to get this job as I have a lot of friends and family who work there. I knew that working in Tesco would benefit me in many ways, I would be able to car share with friends and family so reduce costs on getting back and forth work and also, they offer great benefits for working for them ie staff discounts and bonuses.

According to an article in Plutchik’s Wheel of Emotions: Exploring the Emotion Wheel 
The Feelings Wheel Defined
Psychologist Robert Plutchik created the Plutchik Model shown above. It shows there are 8 basic emotions: joy, trust, fear, surprise, sadness, anticipation, anger, and disgust. Plutchik’s wheel of emotions organizes these 8 basic emotions based on the physiological purpose of each. The model is the little “ice cream cone” which unfolds to the emotions wheel.,
[bookmark: _Toc53314837]When applying for a job I felt I went through a lot of these emotions and found this feelings wheel very helpful.[image: Diagram

Description automatically generated]

3.3 Evaluation
After the interview process, I was able to reflect on the questions asked and I was able to take away from this that I could have answered some questions better, for example instead of me answering the questions with short and sweet answers i could have elaborated more.
I also found that I was very nervous and could have practiced more breathing techniques before starting the interview.
I could have also practiced mock questions on paper and in the mirror before going to the interview.

[bookmark: _Toc53314838]3.4 Analysis
I found that I struggle with on-the-spot questions as I took quite some time to answer, I could have done better in this by, asking the interviewer “can I have a second to think about this please” or for them to repeat the question in a different way so I could understand better.

[bookmark: _Toc53314839]3.5 Conclusion
I was focusing on my interview so much that I forgot about all other scenarios id been in and all other interview questions I’ve had in the past that might have come up in this interview.
It gave me areas to improve on and highlighted areas that I was stronger in than others.

[bookmark: _Toc53314840]3.6 Action Plan

	What do I want to learn ?
	What do I have to do?
	What support and resources will I need ?
	How will I measure success?
	Target date for reviews?

	Customer service skills 
	I would need to go the extra mile 
I would also need to very polite and well mannered 
	Support from my employee 
	Feed back from my employee and customers 
	Every 6 months

	Interview skills 
	Practice in the mirror 
I would also benefit from writing standard interview questions 
	Support from tutor and friends 
	Feed back from tutor and friends 
	Every 12 months



SMART Goal 

	S
	 What do I want to achieve? Be precise. 

	
Specific
	I am going to open a successful eat in and take away sandwich shop 



	M
	How will I know when I’ve reached my goal? What are the metrics and milestones I need to hit along the way?

	
Measurable
	I will research information to help me get to where I want to be, also I will take away the knowledge I have from working in a sandwich shop at the moment  



	A
	 What do I want to achieve? Be precise. 

	
Achievable
	I will start to build my brand, business name and look at ideas for the menu 



	R
	 Why is this goal worthwhile? Does it support the wider team and my other responsibilities?

	
Relevant
	I have always wanted my own shop,  it will also be a good starting base for my children to learn from me and hopefully continue it on.



	T
	 When do I want to achieve this goal? Write down a target date. 

	
Timely
	I want to have my business up and running within 5 years 
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[bookmark: _Toc503452307]Honey & Mumford’s Learning Styles Questionnaire
	
	No.
	Statements
	Put Y or N

	1
	I have strong beliefs about what is right and wrong, good and bad.

	y

	2
	I often ‘throw caution to the wind’.

	y

	3
	I tend to solve problems using a step-by-step approach, avoiding any ‘flights of fancy’.

	n

	4
	I believe that formal procedures and policies cramp people’s style.

	n

	5
	I have a reputation for having a no-nonsense, ‘call a spade a spade’ style.

	y

	6
	I often find that actions based on ‘gut feeling’ are as sound as those based on careful thought and analysis.
	y

	7
	I like to do the sort of work where I have time to ‘leave no stone unturned’.

	n

	8
	I regularly question people about their basic assumptions.

	n

	9
	What matters most is whether something works in practice.

	y

	10
	I actively seek out new experiences.

	y

	11
	When I hear about a new idea or approach I immediately start working out how to apply it in practice.
	Y

	12
	I am keen on self-discipline such as watching my diet, taking  regular exercise, sticking to a fixed routine etc.
	Y

	13
	I take pride in doing a thorough job.

	Y

	14
	I get on best with logical, analytical people and less well with spontaneous, ‘irrational’ people.
	N

	15
	I take care over the interpretation of data available to me and avoid jumping to conclusions.
	N

	16
	I like to reach a decision carefully after weighing up many alternatives.

	Y

	17
	I’m attracted to novel, unusual ideas than to practical ones.

	N

	18
	I don’t like ‘loose-ends’ and prefer to fit things into a coherent pattern.

	Y

	19
	I accept and stick to laid down procedures and policies so long as I regard them as an efficient way of getting the job done.
	Y

	20
	I like to relate my actions to a general principle.

	Y

	21
	In discussions, I like to get straight to the point.

	Y

	22
	I tend to have distant, rather formal relationships with people at work.

	N

	23
	I thrive on the challenge of tackling something new and different.

	Y

	24
	I enjoy fun-loving spontaneous people.

	Y

	25
	I pay meticulous attention to detail before coming to a conclusion.

	Y

	26
	I find it difficult to come up with wild, ‘off-the-top-of-the-head’ ideas.

	Y

	27
	I don’t believe in wasting time by ‘beating about the bush’.

	Y

	28
	I am careful not to jump to conclusions too quickly.

	N

	29
	 I prefer to have as many sources of information as possible, the more data to mull over the better.
	N

	30
	Flippant people who don’t take things seriously enough usually irritate me.

	N

	31
	I listen to other people’s point of view before putting my own forward.

	Y

	32
	I tend to be open about how I’m feeling.

	Y

	33
	In discussions, I enjoy watching the manoeuverings of the other participants.

	Y

	34
		I prefer to respond to events on a spontaneous, flexible basis rather than plan things out in advance.
	Y

	35
	I tend to be attracted to techniques such as network analysis, flow charts, branching programmes, contingency planning etc.
	N

	36
	It worries me if I have to rush out a piece of work to meet a tight deadline.

	Y

	37
	I tend to judge people’s ideas on their practical merits.

	N

	38
	Quiet, thoughtful people tend to make me feel uneasy.

	N

	39
	I often get irritated by people who want to rush headlong into things.

	Y

	40
	It is more important to enjoy the present moment than to think about the past or the future.
	N

	41
	I think that decisions based on a thorough analysis of all information are sounder than those based on intuition.
	Y

	42
	I tend to be a perfectionist.

	Y

	43
	In discussions, I usually pitch in with lots of ‘off the top of the head’ ideas.

	Y

	44
	In meetings, I put forward practical realistic ideas.

	Y

	45
	More often than not, rules are there to be broken.

	Y

	46
	I prefer to stand back from a situation and consider all the perspectives.

	Y

	47
	I can often see inconsistencies and weaknesses in other people’s arguments.

	Y

	48
	On balance, I talk more than I listen.

	Y

	49
	I can often see better, more practical ways to get things done.

	N

	50
	I think written reports should be short, punchy and to the point.

	Y

	51
	I believe that rational, logical thinking should win the day.

	N

	52
	I tend to discuss specific things with people rather than engaging in ‘small talk’.

	N

	53
	I like people who have both feet firmly on the ground.

	N

	54
	In discussions, I get impatient with irrelevancies and ‘red herrings’.

	Y

	55
		If I have a report to write I tend to produce lots of drafts before settling on the final version.
	Y

	56
	I am keen to try things out to see if they work in practice.

	Y

	57
	I am keen to reach answers via a logical approach.

	Y

	58
	I enjoy being the one that talks a lot.

	Y

	59
	In discussions, I often find I am the realist, keeping people to the point and avoiding ‘cloud nine’ speculations.
	N

	60
	I like to ponder many alternatives before making up my mind.

	Y

	61
	In discussions with people I often find I am the most dispassionate and objective.

	N

	62
	In discussions I’m more likely to adopt a ‘low profile’ than to take the lead and do most of the talking.
	N

	63
	I like to be able to relate current actions to a longer-term bigger picture.

	Y

	64
	When things go wrong I am happy to shrug it off and ‘put it down to experience’.

	Y

	65
	I tend to reject wild, ‘off-the-top-of-the-head’ ideas as being impractical.

	N

	66
	It’s best to ‘look before you leap’.

	N

	67
	On balance, I do the listening rather than the talking.

	Y

	68
	I tend to be tough on people who find it difficult to adopt a logical approach.

	N

	69
	Most times I believe the end justifies the means.

	Y

	70
	I don’t mind hurting people’s feelings so long as the job gets done.

	N

	71
	I find the formality of having specific objectives and plans stifling.

	N

	72
	I’m usually the ‘life and soul’ of the party.

	Y

	73
	I do whatever is expected to get the job done.

	N

	74
	I quickly get bored with methodical, detailed work.

	Y

	75
	I am keen on exploring the basic assumptions, principles and theories underpinning things and events.
	Y

	76
	I’m always interested to find out what other people think.

	Y

	77
	I like meetings to be run methodically, sticking to the agenda etc.

	N

	78
	I steer clear of subjective or ambiguous topics.

	N

	79
	I enjoy the drama and excitement of a crisis situation.

	Y

	80
	People often find me insensitive to their feelings.

	N

	
	
	



[bookmark: _Toc503452308]Scoring and Plotting Results

You score one point for each item that you ticked. There are no points for items that you crossed. Simply indicate on the grid below which items were ticked by putting an Y next to the relevant statement number. The column with the highest total of Y numbers indicates your preferred learning style.

	2y
	7
	1 y
	5y

	4
	13y
	3
	9y

	6y
	15
	8
	11y

	10y
	16y
	12y
	19y

	17
	25y
	14
	21y

	23y
	28
	18y
	27y

	24y
	29
	20y
	35

	32y
	31y
	22
	37

	34y
	33y
	26y
	44y

	38
	36y
	30
	49

	40
	39y
	42y
	50y

	43y
	41y
	47y
	53

	45y
	46y
	51
	54y

	48y
	52
	57y
	56y

	58y
	55y
	61
	59

	64y
	60y
	63y
	65

	71
	62
	68
	69y

	72y
	66
	75y
	70

	74y
	67y
	77
	73

	79y
	76y
	78
	80

	Total:    15
	Total:  13
	Total: 10
	Total:  11

	ACTIVIST
	REFLECTOR
	THEORIST
	PRAGMATIST



 Rachel -
	Total:    7
	Total:  17
	Total: 14
	Total:  15

	ACTIVIST
	REFLECTOR
	THEORIST
	PRAGMATIST
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Honey and Mumford Summary


Activists learn best from ‘having a go’ and trying something out without necessarily preparing. They will be enthusiastic about role-play exercises and keen to take risks in the real environment. Activists are considered as those most keen to ‘DO’ in terms of the learning cycle.

Reflectors are much better at listening and observing. They are effective at reflecting on their own and others’ experience and good at analysing what happened and why. In terms of the learning cycle, reflectors are seen as those who perform well in the ‘MONITOR’ role above all else.

Theorists’ strengths are in building a concept or theory on the basis of their analysis. They are good at integrating different pieces of information and building models on the way things operate. They may choose to start their learning by reading around a topic. Theorists will see their role as strongest at the ‘REVIEW and EVALUATION’ stage of the learning cycle.

Pragmatists are keen to apply whatever they learn and will always work out how they can apply it in a real situation and plan how to put it into practice. They will value the information/ideas that they are given only if they can see how this relates to practical tasks that they need to do. It is the ‘PLAN’ stage that is most suited to pragmatists.

Mine :
[image: Graphical user interface, application

Description automatically generated]
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Tesco job application 

Customers are at the heart of everything we do.
It takes lots of different people to run a store and this is a job for doers, with plenty of variety. It’s a committed role, full of everyday challenges, but that’s one of the things that makes it so exciting.
Being a colleague in one of our stores means that you will help to serve our shoppers better every day.
You’ll meet great people, learn new things and be part of a specialist, diverse team where everyone is welcome.
Whether you are looking for stability or flexibility to suit your lifestyle, or the opportunity to progress your career, this can be the role for you
PLEASE NOTE YOU MUST BE OVER 18 TO APPLY FOR THIS ROLE.
You will be responsible for
· Serving customers on our checkouts ensuring they receive an easy, seamless personalised experience
· Delivering department routines
· Manually condensing stock and handling products with care to maintain product quality
· Championing the reduction of food waste
· Following company policies and adhering to health and safety guidelines
· Being knowledgeable about the products and services in my store and helping customers by giving great natural service
· Replenishing products within my store
· At times, you may be required to accept deliveries into the store
You will need
· A passion for delivering great service, greeting customers with a smile and serving them with pride
· The ability to build rapport with customers, meaning they leave the store having experienced a great shopping trip
· To take the initiative and make decisions that are right for our customers
· Work well within a team and communicate openly with others
· Build relationships with colleagues to create a team spirit, having fun and celebrating success
· Be at work on time, well presented ready to be a brand ambassador
About us
Our vision here at Tesco is to become every customer's favourite way to shop, whether they are at home or out on the move. Our core purpose is ‘Serving Britain's shoppers a little better every day’. Our business was built with a simple mission – to be the champion for customers, helping them to enjoy a better quality of life and an easier way of living. This hasn't changed. Customers want great products at great value which they can buy easily and it's our job to deliver this in the right way for them. In the UK, we serve some 66 shoppers every second, so it's our goal to ensure every one of those customers experiences just a little better service on each visit.
 
At Tesco, inclusion means that Everyone’s Welcome. Everyone is treated fairly and with respect; by valuing individuality and uniqueness we create a sense of belonging. Diversity and inclusion have always been at the heart of Tesco. It is embedded in our values: we treat people how they want to be treated. We always want our colleagues to feel they can be themselves at work and we are committed to helping them be at their best. Across the Tesco group we are building an inclusive workplace, a place to actively celebrate the cultures, personalities and preferences of our colleagues – who in turn help to build the success of our business and reflect the diversity of the communities we serve.
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	rebecca jenkins
73 eiddwen road, penlan,swansea · 07495300578
Rebeccajenkins2009@live.co.uk · 

	Enthusiastic Retail Assistant with extensive experience building rapport with customers. Consistently greeting customers within a certain timeframe, creating positive shopping experience. Offering outstanding product advice, ensuring repeat customers. Responsible and friendly and able to make customers feel welcome, listen to needs and promote merchandise with practiced care and attention to individual needs. Proficient in merchandising, payment processing and general housekeeping of store areas. Focused, hardworking and punctual with excellent interpersonal and organizational skills.


Experience
	nov 2007-march 2012
stock asssitant marks and spencer 
· Recommended optimal merchandise based on customer needs and desires.
· Unboxed new merchandise and restocked shelves in appealing and organised arrangements to promote items.
· Coordinated cost-effective solutions across teams, significantly reducing production errors.
· Applied expert knowledge for daily completion of tasks and streamlining workflows.


	2012-2017
waitress, hollyhead inn 
· Maintained knowledge of current menu items, garnishes, ingredients and preparation methods.
· Delivered exceptional, friendly and fast service to process high volume of food and drink orders at peak times.
· Delivered exceptional, friendly and fast service to up to 35 tables per shift.
· Followed hygiene guidelines and maintained smooth running of operations by cleaning and filling ice bins as necessary.
· Washed buffet, restaurant and banquet items, including silverware, dishes, cooking utensils, equipment and displays.
· Complied with all health department regulations, immediately rectifying associated issues and concerns.

2017- present
Retail assistant, next 

· Promptly and proactively replenished stock levels to ensure maximum product accessibility.
· Fulfilled customer needs by providing product advice, simplifying quality shopping experience.
· Efficiently completed shop floor duties, comfortably working autonomously or in team setting.
· Communicated effectively with customers, determining needs, providing recommendations and upselling services.
· Increased in-store loyalty scheme sign-ups by promoting benefits and offers during customer checkout.
· Processed inbound merchandise deliveries, stocking sales floor racks to effectively display new season items.




Education
	2001-2006
GCSE’S, BISHOP VAUGHN COMPREHENSIVE 


	2021-2022
SKILLS IN THE WORKPLACE 
UNIVERSITY OF WALES TRINITY SAINT DAVID



Skills
	· Cash handling
· Stock replenishment
· Point of Sale (POS) systems
· Excellent communication
· Stock management
· Customer service
· Communication skills
· good time management

	


referenecs 
Available on request 
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	Rebecca Jenkins
Retail assistant 
	

	
	
	

	Contact
73 eiddwen road, penlan, Swansea, sa5-7ew
07495749977
Rebeccajenkins2009@hotmail.com

	Tesco 
Are you looking for a retail assistant with experience in:

Over ten years of retail experience 
Knowledge in customer service 
Excellent practical skills 
A passion to learn and increase skills 

If so, then you need look no further. You will see from my enclosed resume that I meet all of these qualifications and more.

  I would like very much to discuss opportunities with you. To schedule and interview, please call me on 07495688799.
The best time to reach is between 4pm-8pm, but you can leave a voicemail at any time, and I will return your call. 


Thank you for taking the time to review my resume. I look forward to talking with you.

Sincerely 

Rebecca jenkins

Many thanks.

	Tesco, fforestfach 
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