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[bookmark: _Toc1120378333]Introduction

Within this report of a continuous personal development, it will be reported on how important is it for a person to move with the times, continue to develop and adapt with constant changes within life, this is backed up by Indeed Career Guide (The importance of CPD (with definition and advantages) 2023) ‘Continuing professional development (CPD) has advantages for professionals, organisations and the wider community. Employees who undergo professional development training can impress management by demonstrating a commitment to their role and the organisation. Learning about this training can increase your confidence in your capabilities and help you to have a successful career. In this article, we explain what CPD is, discuss the importance of CPD and describe some different types.’

Throughout this report it will cover how to identify development needs, learning styles for self and another person, techniques for identifying development needs for self and another. Any potential barriers and how these barriers can be overcome for self and another.

The report will also cover on how to develop self and others to achieve organisational goals, analyse the learning/development options to meet needs of self and another. Identify the support mechanisms, prepare development plans and monitor the development of self and another.

Towards the end of the report, it will have a reflection on how the important continuous personal development is, what an effective curriculum vitae looks like and a continuous professional development record in place.

[bookmark: _1ci93xb][bookmark: _Toc1957799084]Section 1: Know how to identify development needs

Development needs vary from person to person, it is however important to understand and narrow down to what each person may need. There are different models that can be used to identify each person's development needs, according to Peoplesense.com (www.mintox.com 2022 Jul 7). ‘Personal development are activities that improve your skills, talent, and potential to improve your quality of life. Personal growth allows individuals to be the best versions of themselves with the confidence and maturity necessary to be successful in most situations they may find themselves in. Personal development improves personal aspects of life but also helps increase your knowledge and furthers your career because you're a productive employee.’
There are some general models that can be used such as a GAP analysis, self assessments or personal development plans, these are important to highlight areas where a person can also proactively find out where their development needs can be improved for growth, whether that be for personal or career, this is backed up women's leadership today (Mapping Your Path to Success: A Guide to Personal Gap Analysis – Women’s Leadership Today 2024). ‘A personal gap analysis is a valuable process that you can undertake to assess your current skills and compare them with the level of proficiency you aspire to achieve. This analysis provides a clear understanding of skill gaps and serves as a roadmap for professional development and growth.’

When looking at development needs, there also specific models to look at, however these models also look at different perspectives. A reflective model is different to when using the Go Mad framework and this is because it will vary on person to person, some of which look at internal and external learning.

[bookmark: _Int_It45pjgS]However, development needs don't have to be just formal but can be informal as well. Formal learning can be achieved through attending a course with lecturers to achieve an end goal of a qualification. In formal could be a person curious on a certain subject i.e. cooking, so then that person to perform informal learning they could spend an hour a night watching videos or reading through recipes, this wouldn't give them a qualification, but they would have learned more about that subject or activity than they previously did.




1.1 [bookmark: _Toc2005812415][bookmark: _2bn6wsx]learning styles for self and another 

I have completed 3 assessments on self to identify personal learning styles. The first assessment I used was by Honey and Mumford. After processing through the questionnaire my results revealed that i am more likely to be a reflector, this would make sense to me personally as after completed tasks or activities I do prefer to see what went right and what was wrong, where could there be improvements. Usually this will be either through a group discussion or myself and this then   can help to make those improvements to be able to perform the task more efficiently in the future. Using honey and Mumford is a great questionnaire to use and according to mtdtraining.com (admin 2024 Feb 21). ‘This pivotal model, formulated by Peter Honey and Alan Mumford, sheds light on distinct learning styles that each individual may embody.
It’s no surprise that the model is frequently covered in management training courses, given its significance.’

Secondly, I used the questionnaire by DANTEC, once all completed it revealed that my preference was emotional. This means that I prefer to learn personally for myself and can become focused on the subject or task that I am carrying out that will strive me to complete.

Lastly, I looked at VARK. VARK stands for Visual, Audio, Read/Write and Kinesthetic, I found out that I, am more of a Kinesthetics learner which means i prefer to learn through an activity such as solving a problem practically or through touch. VARK is a great tool to use and according to GlobalEtraining (Brattberg 2017 Oct 18). ‘It is well documented that everyone learns differently, but many people do not realize that only 4% of people are able to effectively learn by watching videos alone, and many people cannot retain information on a meaningful level from videos at all.’

For another I used VARK model, and it revealed that they were also a Kinesthetic learner, they would also learn better through an activity or problem solving through touch within a real life in person task.

Secondly, I used DANTEC questionnaire on another and it revealed that their preference was emotional also, again this means that they are self-motivated but also do like regular feedback and encouragement when they are learning and towards their development.












[bookmark: _qsh70q]1.2 Below there is a simple technique in a SWOT, which is effective to identify development needs for self and another person, according to Queensland Government (SWOT analysis | Business Queensland 2022). ‘A SWOT analysis tool is one of the most effective business and decision-making tools. SWOT analysis can help you identify the internal and external factors affecting your business.’



	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS

· Confident person and considers to be quite extrovert, not afraid to meet new people.

· Can be intelligent on times and is academically confident.

· When working alone or in group is a good problem solver to find a solution for situation or task.
· Usually good at time keeping and always like to be early to ensure have arrived on time.
	
WEAKNESSES

· Struggles to say the word no, whether this is regarding in a work environment or social, due to the fact of people pleasing.

· Care too much on what other people must think, rather than concentrating on myself. 

· Can sometimes become distracted with a task in hand if motivation isn't enough.

	
OPPORTUNITIES

· Progression in the workplace, various higher roles are available and could apply.

· Learn more skills to gain more knowledge whether that is formal or informal learning.

· Start my own business in property development and work for myself and gain a portfolio.

· To have more free time, to be anle to spend more time with family and friends.

	
THREATS

· Have a very physically demanding job currently which can cause fatigue and may cause tiredness.

· Childcare can always play a factor as a parent because it may cause me not to be able to attend classes.

· When studying at home whether it be revising lecture notes or informal learning online, could get distracted quite easily with a noisy home.




	
SWOT Person 2


	
STRENGTHS

· Hard worker, always tries to go above and beyond.

· Excellent time keeping, ensuring that deadlines are met.

· Eagerness to learn and will pro-actively seek to gain more knowledge.

· Reliable, when committed to a task will make sure it is met.

	
WEAKNESSES
· Needs to be more confident as whole whether it is in daily life or within a working environment.

· Not to worry what other may think on occasion even if they think it is the correct decision to make.

· Never putting themselves first and not thinking about selfcare rather than other people's needs.

	
OPPORTUNITIES

· To open a Salon of their own and make and to become a full-time business owner.

· To have more flexibility within their own personal commitments by arranging their own Rota.

The opportunity to be more financially secure with creating a secure business.
	
THREATS

· Other similar businesses that have been in business longer and that are more established.

· Financial backing to be able to set the business up and have their business stable.

Childcare may not always be applicable as children could be un-well and nobody else able to care for them.



After completing the SWOT then please see below a GAP analysis for each person. The GAP analysis is where a person currently is and what actions need to be taken to get to their achieved goal. A GAP analysis is great to help businesses to improve with growth and identify to get there. According to DOXA (Identify a Process Gap and Understand Its Benefits 2023 Apr 14) ‘Gap analysis enables businesses to identify areas of improvement and pinpoint growth opportunities. Business owners can objectively evaluate their current state and implement strategies to move their organization toward its desired goals.’


Gap Analysis - Person 1 
	Present Position
	Actions
	Desired Position

	Presentation Skills are quite poor.
	Do some informal learning online and attend a course.
	To be able to create a presentation that looks desirable to attract people attention.

	IT skills overall not great but can do the basics of using a computer.
	Attend a formal course through a college or university.
	Have a great understanding on how to create different types of PowerPoints and Word documents to put a portfolio together.





Gap Analysis - Person 2 
	Present Position
	Actions
	Desired Position

	Outdated hair styles
	Attend an up-to-date stylist course
	To perform new styles for clients

	Confidence issue
	Seek help from a professional
	Be able to feel confident when approaching new people.




[bookmark: _1pxezwc][bookmark: _Toc2136407556]1.3 Potential barriers to learning for self and another.

There are several barriers that can occur, this can be barriers such as:

· Childcare
· Funds
· Work commitments
· Family commitments

[bookmark: _49x2ik5][bookmark: _Toc1269759689]1.4 How these barriers to learning can be overcome.

These barriers can be overcome by having a plan in place for each barrier that could occur, such as:

· Alternative Childcare
· Funding from a source
· Arrange with workplace in advance
· Organise for a work/life balance

[bookmark: _2p2csry][bookmark: _Toc452427350]Section 2: How to develop self & others to achieve organisational objectives


[bookmark: _147n2zr][bookmark: _Toc151120442][bookmark: _Toc247150588]2.1 Learning/development options needs of self & another.

I have found the best learning options for myself would be through practical demonstration; this is because the way I learn best is to be physically involved in the task at hand. This way i can reflect on what i have done and discuss areas where improvement can be made. 

I also found that person 2 was also best at learning through this option and identified this by using the VARK model.

[bookmark: _3o7alnk][bookmark: _Toc1541076718]2.2 Support mechanisms available for the development of self & another

The support mechanisms available to both me and person 2 are very similar, whilst using the Go MAD principle these external factors would be:

· Family to help with childcare
· Friends for emotional support
· Investors to help fund a business
· Other business owners to help with guidance


[bookmark: _ihv636][bookmark: _Toc272563418]2.3 Development plans for self and another 

Below there are Personal Development plans for self and another.


Person 1 (Self)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Carpentry 

	Attend Carpentry course
	Support from a lecturer and funds to attend
	Speak to lecturer for a review on how developing
	December 1st, 2027

	
How to Manage Property

	
Speak to other property developers
	
Support from other business owners
	
By continuous speaking to various business owners and testing knowledge. 
	December 1st, 2029

	What selling a property entail


	Seek advice from an estate agent
	Support from an estate agent 
	Asking questions to estate agents and pre-empting the response.
	December 1st 2025






Personal Objectives
	Short Term Goals (next 12 months)

	
Within the next 12 months I want an understanding on how selling a property works, what fees are applicable, this is to have an idea for profit and loss.

	Medium Term Goals (2-3 years)

	
Within the next 2 years I would like to of attending a course on carpentry to help save cost when carrying out my business.


	Long Term Goals (3-5 years)

	
Within 5 years I would like to have a full understand on what it takes to manage a property portfolio in property development.




Person 2 (Other)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	

Learn how to be able to open a sustainable business.
	Attend a business course on how to set up a business, speak to other business owners on how they did it.

	Overall support from family and friends. 

Funding or grants to have a good financial backing.
	Speak to other successful business owners to ensure on the correct path.

.
	
December 1st, 2029

	Learn on how to drive.


	Take lessons through a driving school.

.

	Support through a driving instructor.

Funds to be able to pay for the driving lessons.

 
	Measure success through a driving instructor to give feedback on current and future driving to identify growth.
	August 1st, 2025

	

Learn new styling techniques for hairdressing.
	Attend a recent hairdressing course to keep up to date with latest trends.
	Support would be from a lecturer to show latest techniques.




	Through feedback of a lecturer but also clients feedback if they like the new style provided.
	January 1st, 2027



Personal Objectives
	Short Term Goals (next 12 months)

	
In the next 12 months person 2 would like to learn on how to drive and passed their test, this will give them the freedom that they want but also help them achieve a goal of starting their own business to accommodate a bigger client base.

	Medium Term Goals (2-3 years)

	Within the next 2 years person 2 would like to learn new hair styling techniques to offer their clients a variety of style to keep in line with local competitors to gain more business to help with their growth.



	Long Term Goals (3-5 years)

	Person 2 long term goal would eventually open their own salon business in a premises where clients could attend themselves. This would help create less commuting which would save time and gain a better work/life balance.







[bookmark: _32hioqz][bookmark: _Toc1148846358]2.4 Method used to monitor the development of self & another.

A good way to monitor myself and another would be to use a performance development review (PDR) this option gives flexibility to whether monitor development over a timeline. The timeline can be set to each person in which is best suited, i.e. Quartley, monthly or annually. According to HiBob.com (What is a performance development review? 2023 Aug 22). ‘Performance development reviews offer an opportunity for an organization to take an active role in employee development and provide them with the feedback they need. PDRs help people set goals so they can always keep growing. Not only that, but it allows managers to make sure their people are aligned with the organization’s values, needs, and objectives. That way, the individual employee and the company both benefit.’



[bookmark: _Toc1192087187]Section 3: Reflection

In a previous interview I made an automatic assumption which led to there being a very awkward silence between myself and the person carrying out the interview.
The reason why i made this assumption was because I had heard general gossip and not the full story of why the job role had become available. What I learned from this experience was to not always make assumptions through general gossip and to always keep to a professional level, I feel when using the Kolb this summarised my experience.

[bookmark: _1hmsyys][bookmark: _Toc952230370]Section 4: CV

A CV is important because it shows employers briefly an overview what you have achieved and development in your career, according to careersinspiration.com (Careers Inspiration > Support for Career Development > Why is a CV important? 2024). ‘A CV is a short document that gives you a chance to show a prospective employer the best of what you’ve got. It sells your skills, experience, and shows them you’re the right person for the job.

[bookmark: _Toc821713473]Conclusion
In conclusion it is important for us to understand what our weaknesses are and how we can overcome and learn from them, this gives us the opportunity to learn continuously and develop to gain growth.
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[bookmark: _Toc770940278]Appendix A: Curriculum Vitae (C.V.)


Matthew Tucker
Driver's License: Yes
Work Experience
Laminator
Envico Engineering - Swansea
March 2019 to September 2024
Manufacturing fibre glass sheds, completing preparation tasks to then completing the shed to a professional standard. This involves ensuring the shed is complete with a high quality finish. The sheds that get produced are for leading utility companies such as Western Power and EDF energy.
Store Manager
Mobile Thinking T\A EE - Pontypridd March 2017 to March 2019
Daily tasks include managing a store of sales advisors and ensuring that they are on track to achieve their set KPIs, with achieving on a staff level then the store will naturally hit it and over achieve as a store. Since being store manager and have coached and developed a few members of staff which has also been promoted to assistant manager.
Assistant Manager
Mobile Thinking T\A EE - Pontypridd
October 2016 to March 2017
During my role as assistant manager, I would be selling and managing the shop floor daily, with ensuring my own and store KPIs were hit. As well as selling I also made sure the store is always compliant and follow correct FCA and OFCOM policies.
Assembler/trimmer
Envico Engineering - Swansea
January 2015 to October 2016
In this role it was a standard factory assembly role where fibre glass sheds would be manufactured and brought to the assembly line, where we trim the shed out of the mould. We would then assemble the shed, so it was erect and ready to collect. This was on a time basis as deadlines had to be met.
Assistant Manager
HALFORDS AUTOCENTER - Llanelli
January 2014 to January 2015
Welcoming customers to the service centre, ensuring their needs and expectations were met. Time efficiency was key in this role. Booking the vehicles in for either repair work or servicing.
Sales Advisor - Full Time
EE - Swansea
September 2012 to January 2014
General sales role, working towards a set amount of KPIs. Cash handling. Meeting customers needs with both sales and service.
Education
11 GCSE’s in Secondary school
Daniel James Community School - Swansea
September 2005 to April 2010
Skills
• Cellular
• Sales
• Sales Management
• Management
• Coaching
• Retail Management
• Customer Service
• Team Building
• Cash Handling
Appendix B: Continuous Professional Development Record



	Date
	Activity
	Formal / Informal
	Provider (if relevant)
	Skills Gained
	Relevance to Role

	
July 2010
	
GCSE Maths


	
Formal
	
AQA
	
C
	To be able to basic maths to calculate

	
July 2010
	
GCSE English Language


	
Formal
	
AQA
	
C

	To be able to communicate correctly with others.

	
July 2010
	
GCSE English Literatrure


	
Formal
	
AQA
	
C
	
None

	
July 2010
	
GCSE Science
	
Formal
	
AQA
	
C
	
None

	

July 2010
	

GCSE Geography

	
Formal
	
AQA
	
C
	
None

	
July 2010
	
GCSE IT
	
Formal 
	
AQA

	
C
	
None

	
July 2010
	
GCSE Resistant Materials
	
Formal
	
AQA
	
B
	
To understand the correct materials and tools needed to carry out tasks.

	
July 2010

	
BTEC Sports
	
Formal
	
AQA
	
4 Merits
	
None

	
January 2024
	
First Aid 
	
Formal
	
Alpha Security
	
First Aider
	
To be able to offer First Aid when carrying out tasks and potentially if needed.

	October 2024
	CERTHE Applied leadership
	Formal
	UWTSD
	Ongoing
	To Manage my own business



























Please find below Kolbs Learning cycle for reflection, this is a great tool to use to maximise learning through experience and how to proceed further. This is also backed up by the practical psych (Dr Jason Spendelow 2022 Nov 21) who also say ‘The Kolb Reflective Cycle (1) is a flexible tool that can be used to improve your performance and well-being. This model provides people with a method of maximising learning from experiences. The cycle is based on adult learning theory and places the reflection process in a learning cycle of four states.’







[bookmark: _Toc1797653068]Appendix C: Reflective Model
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