Week 3: Task 3 Weekday Group 1
Management Structure of organisation: Custom Banners
The above chart shows the organisational structure for my business Custom Banners.
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Being a Sole Trader, I will be the owner of the organisation. This also means that I will be doing the Marketing, Finance and Operations roles as well. 
Marketing role includes advertising and social media presence. Advertising on social media platforms will ensure the business is seen by consumers. This department will conduct market research and will share findings to the Operations side of the business. Marketing will also launch a website for the business.
Finance will keep track of funds and will secure funding for the business. Finance department will manage all expenses as well as outgoings. A record of costs and revenue will be kept.
Operations will involve product design and research and development. They will source materials and products for the business, as well as making products, conducting quality checks, packing orders and answering customer queries.
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