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Hospitality must adapt to customer demands. The essay discusses the groundbreaking "All Event App" event planning concept. AI is changing several sectors, and one company uses it to organize events. As per Mustaniroh, Prabaningtias, and Citraresmi (2020), the research explores the Business Model Canvas (BMC) and strategic factors underlying this innovative hospitality solution [Refer to Appendix 1]. All Event App solves event planning problems for individuals and businesses. Traditional event planning involves convoluted processes, theme and design confusion, and high professional planner costs. All Event App tackles these issues with a user-friendly platform, personalized recommendations, AI-driven analytics, and direct event provider access. Dissecting the BMC shows the deliberate considerations made to ensure app success. Each step from supplier relationships to AI-driven chatbots enhances customer experiences. The essay analyses market dynamics and demonstrates the All Event App's competitive advantage and market positioning using the SWOT Framework. The essay, and customer-centricity in the hotel industry's constant change.
[bookmark: _Toc157285720]Discussion 
According to Carvalho, Galina, and Sánchez‐Hernández (2020), the "All Event App's" Business Model Canvas must be carefully designed for long-term success. The "All Event App" collaborates with stakeholders to succeed. Event equipment, food service, florists, sommeliers, DJs, musicians, MCs, and security agencies must collaborate. These agreements enhance the app's features and simplify client event planning. The app meets the need for eco-friendly events by partnering with sustainable providers. These partnerships extend the All Event App's service offering and competitiveness keeping it ahead of industry trends and customer expectations.
An enjoyable and customer-focused event planning experience is built into the "All Event App's" main functions. As opined by Shakeel et al. (2020), many different services and technology advances are offered by technical teams, vendors, and event material providers. App developers are dedicated to event planning and customer happiness by looking into user pain spots. Planners make the best use of time and resources by planning events perfectly. People's likes and dislikes on social media may help the program adapt to current trends. As per the views of Micieta et al. (2020), the creativity and flexibility of the app's new event themes show. Today's new technologies, customer wants, and business trends drive these activities. Success for the All Event App depends on its ability to change with the times and adopt new technologies like stars in the field do to anticipate and meet customer needs.
"All Event App" recognizes carefully planned concepts that influence event planning. According to Meng, Somenahalli, and Berry (2020), the demand for technology-enhanced services is met by AI-driven event planning and personalized ideas. Event planning is easy and efficient, meeting consumer expectations. Social media event reel data indicates the app's commitment to staying current and personalizing events with popular and appealing themes. Easy event planning and direct vendor and management connections demonstrate the app's efficiency. Airbnb and Spotify's highly personalized recommendations and seamless user experiences inspired the All Event App's value propositions. User-centric technologies and social media data help businesses prosper.
The "All Event App" customer interactions approach uses an AI-enabled chatbot and flexible communication channels. As per Hutasuhut, Rahmadsyah, and Aditia (2020), the AI chatbot engages consumers directly to learn their event needs for personalized planning. This boosts client happiness and simplifies planning. Offering websites, calls, and chat boxes gives clients options and meets them where they are most comfortable. These decisions are driven by real-time engagement, personalized help, and convenience. AI integration follows the rise of AI-driven consumer interaction in numerous sectors. Amazon and Google use AI chatbots for customer service establishing the standard for automated interactions. These customer-focused decisions help the "All Event App" succeed, demonstrating a dedication to cutting-edge technology and smooth user experiences.
The "All Event App" targets varied client categories to reach a wide audience and suit their demands. It has been stated by the views of Keiningham et al. (2020), companies holding business meetings want effective event planning to follow the business-leisure trend. The app targets all genders and ages from 25 to 55 ensuring inclusion and broad appeal. As shown by Canva, which streamlines graphic design, hassle-free planning solves a frequent problem. Seeing the potential in urban regions, the app targets London, Wales, Bristol, Lancaster, Birmingham, York, Manchester, and other important UK cities. Location-based services like Uber influence this choice. Working professionals and family activities showcase the app's adaptability and meet varied lifestyle demands (Carter and Carter, 2020). The focus on affordability opposes conventional planners' hefty fees, keeping with cost-conscious customer tendencies. The "All Event App" succeeds by catering to different client categories and offering solutions that match current market trends.
As opined by Barringer and Ireland (2010), key resources of the "All Event App" enable its functions comprehensively. The app's focus on technical assistance and professional personnel matches its goal of smooth and technologically sophisticated event planning. Decor, seats, photographers, and caterers demonstrate the significance of physical resources for event implementation. Strategic ties with suppliers, hotels, conference centers, pubs, and restaurants provide a wide and trustworthy service network. Staying informed in the fast-changing digital world is highlighted by the need for digital skills. Successful Kickstarter projects show that crowdsourcing is a modern way to raise startup finance. Digital technology for core activities and vendor communication follows industry trends keeping the All Event App cutting-edge.
The "All Event App" strategically engages customers across many platforms. A central app and website provide user accessibility and convenience. As per Williams (2021), utilizing Instagram, Facebook, and LinkedIn's extensive usage for marketing and community development, it can reach various audiences. Online delivery and fast transportation follow the on-demand service trend and streamline event logistics. In a tech-savvy world, having a digital presence, using social media for marketing, and meeting consumer expectations for fast and quick services drove these decisions. Event planning tools like Eventbrite use online platforms for ticketing and organization, proving digital channels can work in hospitality.
The "All Event App" carefully evaluates its cost structure to guarantee financial feasibility and sustainability (Bridgstock, 2022). A complete service includes transportation, advertising, personnel, liability insurance, basic event costs, technology, décor, and venue charges. Quality service delivery requires a qualified team, hence personnel costs £7000. A £2000 development budget shows a dedication to technology and new features for a better user experience. According to digital marketing trends, the £1000 marketing budget is a smart investment in app promotion. Service, technology, and advertising influenced these decisions. Airbnb which heavily invested in marketing and technology shows how effective cost allocation may boost market success.
The "All Event App" diversifies its income sources to maintain financial stability and satisfy customers. A strong monetization plan includes advertising, data sales, access fees, app subscriptions, technology licensing, VIP tickets, and refunds (Edokpolor and Somorin, 2017). The ad-based revenue model exploits digital advertising's growth to provide continuous income. Penetration pricing helps the software gain a large client base by delivering event planning at affordable prices. Netflix used low-cost entry options to quickly grow its member base. Like popular digital platforms like Uber, the app prioritizes user-friendly payment procedures by offering mobile and contactless payment choices. 
Market and rivals Analysis for the "All Event App" uses SWOT analysis to analyze the micro-environment and rivals [Refer to Appendix 2].
Strengths: Advanced technology powers the All Event App's AI-driven event planning, personalized suggestions, and frictionless service. According to Benzaghta et al. (2021), the app offers a wide range of services thanks to its collaborations with event equipment, venue, and service providers. The combination of qualified labor and digital skills promotes technical proficiency. The app's penetration price strategy makes it competitive and offers inexpensive event planning to a wide audience.
Weaknesses: One weakness could be the reliance on digital tools; any problems or delays could make it harder to provide services (Yusuf, Saiyed, and Sahala (2022). Crowdfunding is needed to get money which shows that it might be hard to get starting cash at the initial point. The app's main source of income comes from ads which means it might be affected by changes in the digital advertising market.
Opportunities: The All Event App can improve its relationships with environmentally friendly providers to meet the growing demand for events that are good for the environment. This fits with what people want these days (Yusuf, Saiyed, and Sahala (2022). Maybe it can reach more people if it goes outside of the UK and into other countries. The app can keep up with the changing world of event planning by adding new features. This is possible because virtual and mixed events are becoming more popular.
Threats: A worry is the fierce competition from standard event planners and new digital platforms. As opined by Puyt et al. (2020), technology improves and people's tastes change the app may need to be updated and changed all the time to stay competitive. Challenges could come from outside forces like economic downturns or unplanned events that affect the events business.
Traditional event planners challenge competitors with customer trust and relationships. Competitive AI-driven digital event planning systems may exist. According to Ndubisi (2013), affordable pricing, diverse collaborations, and a user-friendly interface benefit the All Event App. SWOT analysis helps All Event App maximize on strengths, rectify weaknesses, seize opportunities, and decrease threats in its microenvironment. In the competitive event planning business the app needs ongoing market monitoring and updating.
[bookmark: _Toc157285721]Conclusion 
The essay examined the "All Event App" business idea using the Business Model Canvas. BMC sections deliberately used technology, diversified relationships, and customer-centric ways to make crucial decisions. AI-driven customization, varied income sources, and a flexible pricing structure make the app a leader in event planning. The All Event App is a forward-thinking business model that addresses consumer pain points, uses penetration pricing, and uses crowdsourcing. The app's SWOT analysis identified its strengths, weaknesses, opportunities, and threats, aiding strategic planning. To succeed in the changing hospitality business, the All Event App should concentrate on ongoing innovation, industry trends, and sustainable relationships. This essay showed that the All Event App would change event planning with its frictionless, customized, and technologically sophisticated solution.
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I will examine the entrepreneurship tests and my management tendencies via the Gibbs reflective cycle to understand my entrepreneurial traits and motives [Refer to Appendix 3]. I scored 43 on the entrepreneurship test indicating I have all the attributes of an entrepreneur. This makes me reflect on my business experience.
Description
I scored 43 on the entrepreneurship test indicating I have all the attributes of an entrepreneur [Refer to Appendix 5]. As per the views of Adeani, Febriani, and Syafryadin (2020), this shows entrepreneurial skills including inventiveness, risk-taking, and a desire to establish effective companies. The second personality trait risk test shows high scores in Need for Achievement (92%), Need for Autonomy (83%), Creative Tendency (83%), Locus of Control (75%), and Risk (75%). These scores focus on traits that make someone an entrepreneur such as drive, independence, creativity, and willingness to take risks.
Feeling
My 43 entrepreneurship exam results verified and encouraged me, indicating I possessed all the attributes of an entrepreneur. As opined by Neeson and Billington (2022), this affirmation guided me and tapped into my natural drives. The second test's high Need for Achievement, Autonomy, Creative Tendency, Locus of Control, and Risk scores improved confidence and excitement. My confidence and drive to be an entrepreneur increased after this lengthy assessment. Validation, support, and self-awareness improve my business optimism.
Evaluation
My 43 entrepreneurship test score reflecting entrepreneurial skills may be examined using the Big Five Personality Traits model and the Entrepreneurial Orientation framework. According to Lopes and Lopes (2022), openness, conscientiousness, extraversion, agreeableness, and neuroticism are the Big Five traits. My strong entrepreneurship test score and openness indicate creativity and innovation. A high alignment with conscientiousness and extraversion implies a hardworking, socially savvy entrepreneur. These traits help entrepreneurs succeed by fostering flexibility, networking, and goal-setting.
Innovativeness, risk-taking, proactiveness, autonomy, and competitive aggressiveness comprise the Entrepreneurial Orientation framework which is multifaceted [Refer to Appendix 4]. My high Need for Achievement, Autonomy, Creative Tendency, and Risk scores support the EO framework indicating an entrepreneurial inclination (Putniņš and Sauka, 2020). This shows a willingness to take measured risks, autonomy, creativity, and competitiveness. These models show a strong connection with entrepreneurial qualities and a balanced personality. I'm well-suited for entrepreneurship due to this combination of attributes.
Analysis
My entrepreneurship test scored 43 which shows a balanced fit with key entrepreneurial qualities. This score indicates a balanced personality with creativity, conscientiousness, and originality. The test reveals a strong entrepreneurial orientation with high risk-taking and autonomy ratings (Putniņš and Sauka, 2020). Successful entrepreneurs are adaptable, imaginative, and prepared to take measured risks. A proactive, achievement-oriented mentality is fostered by the balanced attributes, which prepare entrepreneurs for business. The test examination shows that my personality matches entrepreneurial success variables.
Conclusion
My entrepreneurship test scores show strong entrepreneurial instincts. My inventiveness, conscientiousness, risk-taking, and autonomy make me a good entrepreneur. This introspective perspective, based on frameworks like the Big Five Personality Traits and Entrepreneurial Orientation helps me leverage strengths and overcome problems as an entrepreneur.
Action Plan for Improvement
· I will evaluate prospective consequences and mitigation techniques to improve my risk-taking.
· I'll focus on time management to avoid a desire for immediate cash rewards and ensure realistic company development timetables while keeping financial security.
· Combining extensive thought with innovation and development prospects will improve my weak points to achieve success in entrepreneurial skills by turning occasional caution into strategic decision-making.
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Appendix 1 – Business Model Canvas of “All Event App”
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