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Mission. The #1 cloud technology provider for small business.

Vision. To be the preferred and most trusted cloud technology partner for SMB customers n the Northeast by providing the most
knowledgeable and experienced technical resources, the most responsive customer support and the best products and services at
competitive prices.

Values. Trust, Credibility & Respect Do the right thing * Give back» Technicallyexpert » Delight customers.

Financial. Increase sales by 20% CAGR + Improve margins by 3 basis points+ Reduce operating costs by 3%.

Customer Employee
Improve customer satisfaction by 5% « Implementcareer path and training plan for technologists.
Acquire 25% more new customers annually. + Grow sales team by 10% to support additional sales.
Retain 100% of existing customer contracts « Automate employee reporting processes.
Products & Services Internal
Launch cloud security service 4/1, acquire 20 new customers « Automate provisioning system.
Increase existing product sales by 25% « ImplementCRM system
Define and implement social networking marketing plan. + Improve forecast accuracy by 10%
Partner 5
Community

Co-develop cloud management offering
Develop services partner network.
Joint go-to-market on security increasing market share 5%

+ Sponsor local Habitat for Humanity
+ Reduce power consumption by moving legacy apps to cloud

Strategic Initiatives. Grow the core portiolio.+ Social Networking Marketing = Improve core systems* Talent Differentiation » New
Product Development

Strategic Business Processes. CRM + Provisioning & Management» Employee Onboarding & Development- Sales+ Product
Development

Strategic Applications. CRM + Provisioning & Management System + Human Resources System




