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Introduction
The need for creative solutions to protect priceless assets has never been higher in a world facing environmental difficulties. At the vanguard of innovation, the B Smart team is thrilled to introduce Smart Taps, our most recent creation. This invention has the potential to completely change the way we see water usage by providing a simple solution to the problem of water waste in homes and hotels. A startling truth has come to light regarding the worldwide problem of water scarcity. Considering this dire circumstance, our team managed to pinpoint and resolve a particular facet of the problem. When visitors happen to leave running spigots, hotels face a significant financial risk.

Our initiative to launch Smart Taps is an example of how particular actions are required to reduce water waste in a neglected area. Although they are useful, typical faucets do not have the capability to prevent water waste. This exposure inspired us to learn more about the complexity of water management systems, which led to a demand for innovative and workable solutions in the market. Not only is this a significant issue for hotels, but homeowners also face similar challenges in managing their water usage. 

The solution to this issue has been the creation of smart taps, which are both a desirable product and a proactive measure to reduce water wastage. Our product is more than simply a smart tap; it has a unique feature designed to significantly impact water conservation efforts. While hand wash bowls are the primary focus of current smart faucets, our solution addresses bath spillage, a large but long-ignored cause of water loss. The incorporation of timers is the primary feature that distinguishes Smart Taps. This ingenious piece of engineering automatically turns off the tap when the bath is filled. It's a very straightforward solution that works incredibly well for a persistent issue. 

We envision a society where technological progress improves the comfort and usefulness of every individual. The smart taps business combines environmental consciousness, sustainability, and common sense to bring us one step closer to a scalable future. We are excited to embark on this amazing journey with hoteliers and homeowners as we launch Smart Taps into the market. Together, one wise tap at a time, we promote water conservation. The era of smart taps has been identified as one in which expertise, development, and responsibility come together to generate a positive transformational force.

Product Description
The B Smart team is excited to introduce Smart Taps, an evolving solution designed to save this valuable resource, as we are aware of how valuable every drop of water is. This all-inclusive package will lessen the financial risk connected with water spills caused by guests or homeowners leaving their taps running, sparing property owners and hotels from the potential harm that could arise from spills. 

Futuristic Design
Intelligent design is necessary for modern living, which is what sets smart taps apart from regular taps. These faucets, which were intentionally and carefully created, are an excellent illustration of how creativity and functionality can coexist. Smart taps differ from normal faucets in that they have an integrated timer, which activates only when water is flowing. Thanks to the clever technology in B smart taps, a bath will run without overflowing or spilling.

Effortless Water Conservation 
An important problem that haunts households and hotels is inadvertent water waste from bath spill. This is why smart taps have been introduced, particularly when guests leave the taps running, hotels incur a large financial risk, and current technologies fall short of truly addressing this problem. Since water waste is frequently disregarded as a cause of misuse, B Smart Taps primarily addresses this issue.

An Innovation in Technology 
At the heart of smart taps is a modern timing mechanism that separates it from the existing regular tap and smart tap systems. This enhancement, carefully designed to improve water management without compromising customer experience. The timer is programmed to naturally shut off the tap when the bath reaches the right level, preventing flooding and unnecessary water wastage. 

Easy-to-use Interface 
Smart Taps have cutting-edge features, but they also have an easy-to-use function that makes life easy for users. Customers can rest easy knowing there won't be any spills thanks to the adaptable design, which takes into consideration the timer's straightforward design. The faucets' pleasing and natural appearance ensures that you won't second-guess the bathroom's overall design considering their clever features.

Budget-Friendly 
Water pollution has significant negative economic effects, particularly for hotels where every drop raises operational expenses. Unmistakably, smart taps ensure that there is no water waste, which saves a lot of money. The financial advantages for households go beyond cheap water bills and include a reduction in energy expenses relating to water heating.

Resilient Future 
Smart Taps are innovative additions to the product line that speak to the prospect of a sustainable future. These taps contribute to the overall story of mind control on board by addressing a wide and specific topic. The perception of a reliable and environmentally responsible way to live is altered when advanced technologies are added to conventional products.

Scope
Smart Taps provide a wider output range than traditional water taps because of their creative design. The main issue that this type of technology aims to solve is the waste of water from overflowing bathtubs, especially in relation to residential and commercial structures. These areas provide information on the features, and potential impacts on households and hotels. It may be possible for hoteliers to finally stop worrying about costly spills from paying guests by installing smart taps in their bathtubs. B smart taps are likely to be extremely popular in the newly built real estate sector because they need to be placed immediately to stop water waste in homes and hotels all over the world.

Change to Hotel Industry 
The market for smart taps in hotels and homes is enormous. It would be possible to reduce the cost of maintaining restroom by installing these smart faucets. The timer makes sure that the water flow ceases when the bath reaches the appropriate level, preventing unnecessary waste. Hoteliers will save money by adopting this, and the foundation will continue to promote environmentally friendly practices.

Adaptable Elements 
Flexibility is a key design consideration for smart taps. The product is adaptable to many plumbing systems. The adaptability of Smart Taps ensures continuity whether they are used in a luxury hotel or a luxury bathroom at home, making them a flexible solution for a variety of scenarios.





Saving Water in the Home 
In addition to serving the business sector, Smart Taps also cater to the domestic market, solving the widespread problem of water waste in homes. Homeowners usually struggle to control how much water they use, and Smart Taps provide a useful solution. The timer's functionality fosters responsible water use, lessening every household's ecological footprint. 

Breakdown of the Project Structure

Step 1: Overview and layout: Determine the project's goals and important stakeholders. Oversee the exercise's preliminary planning, which includes defining the project's goals and organising the components that will make up the final product.

Step 2: Investigation and Evaluation: Oversee in-depth investigation and examination to get essential data and identify project requirements. Create a thorough work plan by allocating resources, setting deadlines, and tracking progress.

Step 3: Establishing a team: Forming a group, providing them with tools, assigning them tasks, splitting them up into work groups, and providing them with the required planning and guidance. Identify and supply the expertise and materials needed to finish the project successfully.

Step 4: Evaluation of risks: This portion of this section was not included in the presentation. To determine which project hazard exists, evaluate them, and incorporate techniques to reduce risk and improve project availability, also cultivate strong risk management plans. As this is a smart tap, anyone can replicate it. Therefore, to reduce this danger, B smart gained market exclusivity for ten years before competitors could enter.

Step 5: Conclusion, evaluation, and partner commitment: Collect input, have conversations with others about ideas, and resolve problems. Continue to monitor results, sustain performance, and make any corrections. The last section, which includes project data and leadership, indicates the project's success.

Quad Chart

	Purpose

· Reduce Water Waste 
	Customer

· Hotel 
· Households

	Desired End Result

· Mitigate financial Losses for Hotels 
· Promote responsible water usage in homes
	Measure of Success

· Percentage reduction in water waste 
· Positive feedback from customers
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Gant Chart 
Gantt chart, which was pointed out, was also absent from the presentation. 


Participation of Stakeholders

A Strategic Angle: This section examines the significant contributions that the top executives make to the business's strategic vision, even if its primary focus is on the leadership team's critical role in project oversight. (Madsen, H.L & Ulhøi, J.P, 2021). Their contributions are reviewed, from general goal setting to resource allocation, to ensure that their efforts are in keeping with the organisation's mission and goals.

Inventors and Designers: The product improvement team is the lifeblood of every product advancement. We unravel the complex relationship between product managers, designers, and architects in this section. (Cortes, A.F & Herrmann, P, 2021). Their combined efforts, from concept to testing and prototyping, shape the real product, ensuring that it satisfies quality standards and resonates with the target market.

Sales: Recent efforts by the marketing and sales teams are revealed by a thorough analysis of the objectives and strategies that underpin the product's successful delivery (Folke, C, et all, 2005). Work with stakeholders to generate requests and increase sales to reach the desired revenue.

Tasks Related to Operations: The nameless members of the production and creative teams are very remarkable and pledge to constantly push the frontiers of their fields (Ateş, N.Y, et all 2020). How they contribute to supply chain management, supply chain efficiency assurance, and production management. They get insight from this position, offering information on the company's entire framework to preserve the product's accessibility and quality.

Budget: The project's success is facilitated by the financial team (Kadhum, A.H, et all, 2023). Their inclusion is looked at from budgetary goal and planning to resource designation. The presentation missed details regarding the new product's budget, which is fifty thousand pounds with a contingency of ten thousand pounds. The technology is already available on the market and doesn't have a large start-up cost, which accounts for its affordable cost.

Quality Testing: For the testing of Smart Taps, quality assurance is essential at every stage of the product development process. Their involvement is crucial to creating a product that meets exacting quality requirements and customer expectations, from guaranteeing legal compliance to guaranteeing a production free of faults.

Resource Allocation: Resource allocation is a fundamental component of any project, and careful planning and effective resource distribution are essential for improving B Smart Taps. The cycle of allocation involves assigning resources, people, money, technology, and time, in a way that maximises efficiency and ensures the project is carried out successfully. Human resources are a vital component in resource allocation. This project requires an exceptional group of product designers, engineers, marketers, quality control professionals, and operational staff. Each team member has a distinct duty to play in making sure the product is designed, tested, improved, and launched.

When it comes to assisting the project, finance is crucial. Marketing initiatives, product development, R&D expenses, and business processing expenditures are all factored into the budget allocation (Parry, E, 2021). With few doubts over the project's quality or timeline of events, the project will go smoothly thanks to the wise allocation of funds. When developing Smart Taps, technical resources must be employed. Delivering a product that goes beyond production and following industry standards is ensured by the exchange of creative ideas. Smart device integration requires the strategic use of available technological resources. Resources are also allocated with strategic alliances and cooperative projects in mind. Strategic resource allocation is necessary to establish ties with sponsors, management firms, and possible distributors. It is necessary for steady operations, efficient supply chains, and market stability.

Comprehensive Evaluation of Risk: The project's risk analysis is crucial, and for a product like smart taps, it's critical to identify potential issues that can impact delivery and cost. The risk factors specified below have been considered.

Technical Challenges: If taps are fitted with smart technologies, technical problems could occur. This could lead to design challenges, system failures, or perfection problems (Sutherland, W.J, et all 2019). To reduce these risks, recruit competent tech teams, hold regular client investment meetings, and carry out thorough testing while the product is still under development.

Trends and Marketplace Acceptance: Changes in customer behaviour may have an impact on the market's acceptance of smart taps. Undertaking continuous market research, reacting to consumer feedback, and producing to demand, and adjusting in reaction to market developments are all crucial risk-reduction techniques. In addition to retail and e-commerce, smart taps will be sold straight from the company website. The products will be marketed through influencer relationships and the use of social media platforms like Facebook and Instagram to raise awareness of them. Production of smart taps will cost £100, and they will retail for £150 for consumers and £130 for wholesalers.

Regulatory Compliance: The legal specifications for plumbing devices may change in the future. Carefully following the instructions will prevent delays in product reviews and migration (Huang, X, et all, 2021). Regulatory organisations must be consulted to minimise risk, and new specifications must be implemented into production.

Supply Chain: International supply chains have little security against disruption. The way events are handled could influence the project (Dolgui, A, Ivanov, D, 2021). By creating policies for different suppliers and increasing recovery routes, supply chain risks are minimised.

Financial Risk: The project may be impacted by unforeseen costs or budget blowouts. To control financial risks and retain corporate focus, project success can be secured by the implementation of thorough contingency plans, standardised costs, and meticulous financial analysis.

Conclusion

B Smart is a secure project because it seeks to address an issue that is frequently disregarded and since the product benefits the user both monetarily and environmentally. The project plan offers a comprehensive justification that highlights the project's chances of success. The idea aims to stop water spilling from overflowing bathrooms in homes and hotels by deftly combining existing technologies. 

The plan lays out how financial, technical, and budgetary resources will be distributed specifically. In addition to scrutinising industry trends, technological constraints, and regulatory requirements, the Smart Taps' design guarantees durability and customer satisfaction. The initiative should get underway immediately, in my opinion, as the legislation governing newly constructed properties will alter when smart tap installation becomes commonplace in newly constructed hotels and buildings.
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                 Introduction   • A smart tap manufacturer has made the decision to introduce a new line of smart taps to the marketplace. • Prior attempts to introduce a new product had not met sales goals, and the company had trouble gaining momentum with retailers, hotels, hospitals, and schools. • With luck, my team will take the lead in the market as we introduce the new line of smart taps.   3
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                     B Smart Tap Project description • The globe is currently dealing with serious environmental issues, particularly those involving water scarcity (Offiong, 2021). • Property owners and hotels often overlook the harm that might result from water spills. • There is a significant financial risk associated with water spills caused by visitors or homeowners leaving their taps running. • Overlooked Aspects of water spillage is that conventional installations cannot handle subsequent waste. 4


image6.png
Product Description

* In contrast to current smart spigots, smart taps
have an impact not just on hand wash basins but
also on the bathtub.

* Smart Taps are an example of advanced design
that continuously combines convenience with
progress (Koko, 2021)

» Smart Taps aim to reduce inadvertent water
waste, a significant problem in households and
hotels (Hussain, 2020).

* The core of Smart Taps is an innovative timing
mechanism that is critical to the water spillage's
success.





image7.svg
                   Product Description   • In contrast to current smart spigots, smart taps have an impact not just on hand wash basins but also on the bathtub. • Smart Taps are an example of advanced design that continuously combines convenience with progress (Koko, 2021) • Smart Taps aim to reduce inadvertent water waste, a significant problem in households and hotels (Hussain, 2020). • The core of Smart Taps is an innovative timing mechanism that is critical to the water spillage's success.    5
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                   Product Features   • Smart faucets are a useful and scalable solution for homes since, in contrast to traditional smart faucet systems, they may be utilised for purposes other than hand washing sinks (Liang, 2018). • Smart faucets retain the fundamental connection even with advanced capabilities, making it simple for users to manage their water usage (Cho and Choi, 2020). • Because of a gap in the market, B smart taps will completely transform the business. While typical smart taps are limited to 10 - second timers, B smart taps incorporate smart technology to run a bath without overflowing and ensure no spills.    6
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                   Work Breakdown Structure   • Ensure a successful start to the project by outlining the goals, major organisations, and scope of the work. • Project needs, including comprehensive project plans with timetables, resource allocations, and essential equipment, were captured through analysis. • The Coordinator for Team Development and Resource Management organise and leads work teams, oversees tasks, and offers essential resources, finances, and direction. • Risk Assessment and Replication: Determine and examine possible hazards, crucial areas of expertise for the board's operation with the goal of reducing risk and enhancing project viability. • Enhance the quality of the product by starting the execution phase, encouraging project planning, keeping an eye on developments, and creating methods for quality assurance and control to carry out the project schedule. • Accountability, assessment, and conclusion of stakeholders: collaborate with stakeholders to create a plan, resolve issues, and finish the project by producing documentation and reports.    8
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                   Project Success Criteria   • Ensure that the project's goals and objectives are in line with its demonstrated scope and that the results are compatible with the goal plan and resource satisfaction. • Flexible handling and storage: Meet project time constraints and allocate resources for operations. • Prospective Risk Managers: Over the course of the project, identify, evaluate, and categories any possible risks. • Establishing and overseeing teams that genuinely collaborate to complete tasks. • Positive expectations and partner fulfilment: Establish baseline standards and ensure partner fulfilment by consistently investing and growing.    9
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              Conclusion   • Innovation comes from smart technology and the integration of existing technologies. • In order to modify existing smart tap technology to fit bathtubs, B Smart Taps has discovered a specific niche in the market. • This could completely transform the market and make installing B smart taps in new construction obligatory. • Water spills from bathtubs in hotels and homes will be eliminated thanks to this technology. • By implementing Smart Taps, an intelligent and adaptable board system, the project showcases a holistic strategy that includes event modification, support, and strategic thinking. 11
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