Natalie Youb 1920740 – Problem solving and decision making 2020
Gap case study

The Nature of Gap’s problem is that they are losing revenue from the impact of Covid 19. The lockdowns that have been imposed by governments worldwide have impacted the company’s profit. Gap have also had a long-standing revenue issue from budget brands coming on to the market.
Everyone that is associated with Gap is being affected by the longstanding issue of competition and now more recently the lockdowns with Covid 19. 
Customers, staff, and stakeholders are being affected by.
· Gap is laying of 10% of its employees
· Gap has been forced to close most of its stores 
· Gap is going to withhold $115 million in rent payments 
· Gap’s stores were the lifeblood of the business 
· Gap has failed to reinvent themselves before covid hit 
· Cheaper brands such as Zara and H&M have come along and taking over the market 
· In 2019 Gap saw a negative comparable growth.
Gap’s key strengths are 
· Gap has borrowed 2.3 billion from its property and real estate 
· Gap will try to renegotiate leases 
· Gap will close stores that are no longer profitable 
· Covid 19 is affected the whole retail industry, this is not exclusive to them
· Gap have successful brands to expand on 
· Gap has a partnership with IMG, which will be used to manufacture home décor products 
· Gaps rival brand is seeing a sales growth.
Possible threats that could stop Gap in its tracks are 
· Competition is Gaps biggest threat. Consumers have been seen to be shopping with cheaper brands 
· Holding out rent payments could cause more issues and more money in the long term. E.g. court costs 
· Gap has been trying for years to reverse shrinking sales with not much success 

The social aspect for gap when analysing the business is that the world is ever changing and does not seem to have moved on from its product line. The way in which people shop has changed and the types of clothes people are wearing has changed. Consumers seem to want more items for less money so they can change it up. Analysing the environment will enable to gap to see how social factors are changing. Analysing the average disposable income would see where buying habits many have changed. Social Media now has a massive impact on what consumers buy and advertising is easier and reached a wider audience. Gap not reacting to changes in society has cost them greatly, they have lost a market share and their products sales have fallen as a result. Population changes will directly affect companies. There will be several other social aspects that could affect Gap and the profits, these include 
· The way in which customer service is handed out 
· Product quality 
· How products and services are imported 
· Education level
· Lifestyles
· Social classes 
The market for Gap has changed significantly and by not evolving with customers and the market they have been left behind and now in a weaker position to come away from Covid 19 without a significant loss.
