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This assignment will use the Victoria Climbié inquiry to identify and evaluate the sectors, agencies and organisations involved in the safeguarding of children and young people. The Victoria Climbié inquiry will be critically evaluated to understand the structure of safeguarding organisations and the processes they follow to safeguard children. As well as this, ‘the voice of the child’ will be taken into consideration to show how agencies and organisations involved in the care of children and young people respond to ‘the voice of the child’ using examples focused around social workers. Finally, a conclusion will be made as to whether children and young people are safeguarded appropriately and effectively by agencies and organisations and are listened to.
Decades ago, children did not have as much of a voice in society. They were marginalised, seen and not heard and taken advantage of (Prout, 2005). For example, Prout (2005) says in his book ‘The Future of Childhood: Towards the interdisciplinary study of children’ that in the past, children were considered to be “too ignorant” of the wider world to make decisions for themselves or even “have an opinion”. Therefore, adults could only make decisions on behalf of children; this meant they were taken advantage of, used for cheap labour, and sexual exploited from as young as 5 (Prout, 2005 pg. 37). Today, The United Nations Convention on the Rights of the Child (UNCRC) has given children a voice in society by creating the ‘Rights of the Child’. This affects how children are seen and most importantly treated in society. In total, children have 54 rights that protect them and let them be heard and noticed (United Nations International Children’s Emergency Fund (UNICEF), 2019a; Save the Children, 2019). 
Some Articles included in the convention that gives children the opportunity to express their voice and opinions include Article 12, Article 13, and Article 14 (UNICEF, 2019b). Article 12 gives children the right to voice their views, opinions and feelings in all matters affecting them; Article 13 gives children the right to express their thoughts in all situations affecting them as well as the right to access information in order to expand their knowledge as long as it is lawful; and Article 14 gives children the right to believe what they choose to and practice their religion freely if necessary (UNICEF, 2019b). These rights have also improved the way children are safeguarded. This is because children have the right to be protected and feel safe in life (UNICEF, 2019b). Some articles in the convention that uphold this include Article 19 and Article 27. Article 19 gives children the right to protection from violence, abuse and neglect. This article states that “governments must do all they can to ensure children are protected from all forms of violence, abuse, neglect and bad treatment by their parents or anyone looking after them”. Article 27 gives children the right to a satisfactory standard of living that meets the child’s physical needs, social needs and supports their development (UNICEF, 2019b). Although children have had the right to express their voice for quite some time, this does not mean their opinions are always listened to or their right to be protected from harm is upheld. Sometimes, children are let down by services that are there to protect them, and sometimes obvious signs of abuse are not always noticed. An example of this can be seen in the Victoria Climbié case. 
In 2000, The UK seen, what professionals say is, “the worst case of child abuse and neglect ever seen” (Laming, 2003); this was the tragic death of 8 year old Victoria Climbié. In 1998, Victoria travelled from the Ivory Coast with her great aunt after her parents were promised a better life for her. She arrived in the UK in 1999, where for the next year her and her aunt spent their time moving back and forth (Laming, 2003; BBC, 2003). Victoria was under the care and supervision of Ealing Social Services when she first arrived in the UK. They had no concern of Victoria being a ‘child in need’ so Victoria never received visits from social workers (Laming, 2003). During this time, Victoria was beaten and abused by her great aunt. She suffered multiple injuries which became noticed by Victoria’s child-minder. Victoria never attended school when in the UK and this was never picked up on by local authorities. Under the UNCRC, article 28 specifies that every child has the right to an education and the government must make sure this right is achieved (UNICEF, 2019b). Victoria had also undertaken visits to multiple hospitals due to non-accidental injuries. After her first visit to Central Middlesex hospital, she became known to Brent Social Services, but no worker was assigned to Victoria and her case was dropped after professionals at the hospital diagnosed Victoria with scabies, believing her injuries were caused by her itching (Laming, 2003). A week later, Victoria visited North Middlesex hospital due to serious injuries again. Victoria’s great aunt was referred to Ealing Social Services. Due to Victoria’s needs, the family was assigned a social worker who paid low priority to Victoria. Victoria’s needs were largely ignored and she was never seen as the client, not once was she ever spoken to by the social worker alone (Laming, 2003). Eleven months later, Victoria was admitted to North Middlesex hospital for the last time where the intensive care she needed was “unavailable”, she was transferred to St Mary’s hospital Paddington where she was to die that very evening (Laming, 2003; BBC, 2003). 
Due to her death, an inquiry was made to look into the factors that caused her death; this inquiry was written by Lord Laming (published in 2003) and highlights all the times the relevant services could have intervened in Victoria’s life to have prevented her death. According to the Laming inquiry, there were “listed no fewer than 12 key occasions when the relevant services had the opportunity to successfully intervene in the life of Victoria’s”, but they were all overlooked or missed (Laming, 2003). The inquiry highlights the many reasons for the failure of intervention in Victoria’s life such as “a lack of good practice, a gross failure of the system, widespread organisational malaise, and management issues” (Laming, 2003). For example, Victoria was known to two further housing authorities, four Social Services departments, two child protection teams of the Metropolitan Police Service (MPS), a specialist centre managed by the NSPCC, and was admitted to two different hospitals because of suspected deliberate harm but yet these services knew no more about Victoria at the end of the process than they did when she was first referred to Ealing Social Services in 1999 (Laming, 2003). This shows agencies involved with Victoria gave a low priority to the task of protecting her and failed in exchanging information. Laming concludes his inquiry claiming the investigation of criminal offence against Victoria was not looked at thoroughly enough in comparison to other investigations into similar cases of criminal offences against adults. Even though the Children’s Act had been under force for over a decade, this case proves none the less children are not protected good enough (Laming, 2003).
Victoria was failed by various safeguarding organisations and services that were involved in her life. This essay goes onto discuss how she was failed mainly by Social Services due to a lack of good practice and effective communication.
Social Services are a government run organisation that aims to protect the well-being of children and vulnerable adults. They can intervene when: referrals are made on families’ behalves, when there are child protection issues such as domestic violence, when there are concerns regarding drug or alcohol use at home, when children have been taken into care under the police or court, when there are concerns that a child has suffered non-accidental injuries, and so on (Howells Legal, 2019). Laming’s report shows Victoria was failed greatly due to lack of communication and purely good practice being implemented. The first failing can be seen from the time two anonymous phone calls were made to Brent Social Services surrounding the condition and safety of Victoria (Laming, 2003). After receiving these phone calls, Victoria’s case was not looked into and no file for Victoria was made. It is clear from this first failing that Brent did not follow the policies in place for when a referral is made. If they had done so, Victoria would have received a visit from a worker where there would have been an assessment of her needs and her living conditions. If Victoria was deemed not to be a child in immediate danger, the next step would have been to determine if any interventions may be beneficial to the child’s welfare (NSPCC, 2019). If this action would have been implemented, Victoria’s life could have had a turning point, but unfortunately, this was not the case. 
A second failing can be seen when Victoria first visited Central Middlesex hospital due to non-accidental injuries. Victoria’s visit to hospital was the second time she became known to Brent Social Services but social workers were unable to make any connection between her first and second referral to their services. This failing shows there were serious issues surrounding the practice and professional judgements of the service. If a connection had been made during the time of Victoria’s involvement with Brent Social Services, Victoria’s life could have taken a different turn for the better (Laming, 2003). At the point Victoria was deemed a child in danger; she was put under police protection and remained in hospital. When a child is deemed a ‘child in danger’ the local authority can take action through the courts. This gives them the power to immediately remove a child to a place of safety, to remove the abuser from the family home and assess the child’s needs without the parents’ or carers’ consent (NSPCC, 2019). This shows a significant failing as if this had been done the outcome of Victoria’s life would have been different. Laming (2003) concludes both these failings by giving appropriate recommendations for future practice. In his report, Laming recommends that directors of Social Services must implement a system that provides them with information concerning how many children have been referred, how many of those children have been assessed as requiring a service, how of those children have been provided with the services they require and how many of those children have identified needs which have yet to be met (Laming, 2003). Laming also recommends that at least once every three months, directors of Social Services inspect random selections of case files and supervision notes to make sure practice is being implemented appropriately and effectively (Laming, 2003). If these recommendations were to be put into practice, children who have been referred will not be overlooked and their cases will be investigated to a high standard. 
Laming (2003) found another main failing of Social Services in Victoria’s case was due to unclear communication between the services involved with Victoria regarding the responsibility of her case. Laming says there was no clear communication between any organisations involved in Victoria’s life as to whether her case was the responsibility of Brent Social Services or Ealing Social Services. This left vast confusion between the two services as to whom Victoria’s case actually belonged to. Multiple phone calls between the two services were made to try and distinguish who was to take responsibility for Victoria’s case (Laming, 2003). With poor communication of where the case lied, this led to Victoria’s case getting lost under both departments. This failing meant Victoria never received a home visit from any of the Social Services. If the communication between the two services was clearer, it would have been noticed that Victoria was deemed a ‘child in need’ and a home visit that was initially planned by Brent Social Services would have been undertaken on Ealing Social Services behalf and Victoria’s life could have been saved (Laming, 2003). 
Since Victoria’s case, there have been changes made to how safeguarding services function all over the UK. In Wales there is a policy Social Services must adhere by across all boards. This is ‘All Wales Child Protection Procedures 2008’ (Children in Wales, 2015). The ‘All Wales Child Protection Procedures 2008’ came into force after Laming’s inquiry (2003) discovered different Social Services followed different procedures, in turn, affecting communication between sectors. The All Wales Child Protection Procedures follows the Children Act 2004 and the Safeguarding Children: Working Together under the Children Act 2004 (Children in Wales, 2015). A system like this should have been put in place long before the death of Victoria Climbié as it is clear to see from Laming’s report that there were too many different ways of data being collected and stored by services and not enough communication between sectors. These complications meant some children were missed and overlooked by services, in turn, not receiving the care and attention they desperately needed such as Victoria. 
Since the death of Victoria, safeguarding policies have improved greatly. For example, there has been new legislation put in place and updates made to ‘out-dated’ legislation to better protect vulnerable children and their families. A great example of this is early intervention as it helps to identify and resolve problems before they occur. Another main factor for the improvement to safeguarding children and services is due to the Laming Report (2003).  In his report, Laming made many realistic recommendations that were able to be implemented into practice by safeguarding services. These recommendations can also be seen in up-to-date legislation such as the Working Together under the Children Act 2004. The development of children’s rights has significantly improved the way children are safeguarded in society today. This is because children’s right are implemented into laws, safeguarding policies and are upheld throughout society by government actions as the UNCRC states. Children knowing about their rights help them subconsciously safeguard themselves as their rights make them aware of the way they should be treated and they are able to express their opinion if they believe they are not being treated as their rights state they should. In order to avoid children suffering as Victoria did in the future, services that safeguard children should continue to review their policies, appraise staff often, promote children’s rights and most importantly listen to children. 
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