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[bookmark: _Toc66276809]2.0 Introduction.

This business plan has been created as a Managing Enterprise in the 21st Century module assignment (BMSW4006).
Pavlo Gladkyi completed and submitted this business plan on the required date and time on 15/03/2021.
This business plan is based on obtained knowledge that was kindly provided by the lectures of the module Melanie Squire.
The creator of this business plan is aiming to demonstrate his ability to set up a new business, define business goals and objectives, monitor and analyse market trends and competitors, implement cost leader strategy and PR master plan.
Moreover, this business plan will comprise all key components that will identify physical, financial and human resources needed to succeed in the Yoga retreat business launch.
The author of this business plan will include marketing activities, services, business SWOT analysis and a twelve-month cash forecast. 
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[bookmark: _Toc66276810]3.0 Name of business.

After brainstorming and researching, the business owners decided on - More Than Yoga Retreat name for the future company. The business owner conducted web research on name similarity to avoid legal problems with copyrights or customers obfuscation in the future.

As part of the branding strategy, this name fully reflects the business’s vector and the possible spectre of services that will be provided for the customers. 
Additionally, the business owner designed the MTY retreat logo to distinguish the brand from the existing competitors on the yoga retreat market, create a unique signature and recognisable style. 
This logo will be used for future publicity, web site design, various social media pages, on additional products for sale (e.g. water bottles, yoga clothes, yoga mats). 
The Lotos flower epitomises an expansion of the souls spiritual awakening. Its not just a sailing point but a way of life, and the motto is symbolising people connections with a yoga practice that the company would like to share with their clients.
                        [image: ]


Figure 1: MTY Company’s Logo.
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[bookmark: _Toc66276811]4.0 Business owner. 

More Than Yoga retreat will have a Sole Trader business identity, as most suitable for the owner. This decision has been made after analysing and determining this particular business identity’s pros and cons (Government Digital Service, 2012). Additionally, low financial input that the owner plans to contribute to starting the business, low bureaucracy level and paperwork, low taxation and business adjustment freedom also influenced this decision (The Startups Team, 2014).
The company’s owner would like to create a simple, cost-effective and highly adaptive business model to fulfil the Yoga market’s growing demand. This business model ideally will help launch the business and, in the meantime, to sustain the company to become financially profitable. 
[bookmark: _Toc66276812]5.0 MTY Retreat Mission statement.

Yoga is not just a physical activity but a lifestyle (Kirk, Boon and Dituro, 2006, pp.3–4). The mission of MTY is to improve customers’ life quality, boost their physical and mental wellbeing, help them feel happy and healthy, and share and promote a Yoga lifestyle.
[bookmark: _Toc66276813]5.1 Business aims and objectives.

The MTY Retreat Mission statement will be achieved by:
· Yoga sessions and additional training are based on customers preferences and will be maximumly personalised to fulfil customers’ needs. 
· Management has strategically chosen a beautiful location in Spanish Andalucia’s ecologically clean climate on the picturesque Mediterranean coast.
· MTY Retreat will provide vegan cuisine and a healthy balanced diet to the client and positively affect customers’ wellbeing.
· [bookmark: _Hlk64923652]The opportunity to enjoy Spanish cultural and ethnical legacy. 
Additionally, the level of customers satisfactory will be monitored daily to make sure MTY Retreat provide the best service. MTY’s group soul healing sessions will be organised every evening. It will be the best place for our clients to share their thoughts, reflect on a training day, received emotions. 
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[bookmark: _Toc66276814]5.2 Why this type of product or service has been chosen?

The More Than Yoga retreat owner has over twenty years of experience in the performing arts industry, had a significant amount of professional training and specific knowledge of biomechanics, the anatomy of the human body and different stretching techniques. Moreover, completing the Master’s degree in National Art and Culture Academy provided needed skills in working with a group of people and event organisation.
Furthermore, followed market analysis reveals the growing demand for yoga instructors in the UK market  (Cadman, 2019). These modern trends in a healthy lifestyle industry show a steady revenue growth of over £926 million in 2020, up to 6% compared to 2019 (£875 million) and people interest expansion. 
[image: ]


Figure 2: Yoga Market Size in the UK.
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The definite market needs in the health wellbeing niche, especially due to COVID – 19 current climate where governmental restrictions stymied the fitness industry. According to IBISWorld (2020)   industry market research, these restrictions negatively impacted this business sector, where a significant drop by 24.4% occurred in March 2020 after the forced closure of all related to fitness Figure 3: Google research popularity 2015 – 2020.[image: ]


businesses, comprising Pilates and Yoga studious. However, foreseeable interest spike of miscellaneous physical activities, including Yoga, in post COVID – 19 world is showing positive growth. Moreover, according to the United Nations Western Europe (2020), Yoga is the best post-pandemic rehabilitation for lands and psychological health.
To thrive on these post-pandemic physical activities needs spike, the MTY Retreat will have a flexible and adjustable business model. It could propose various options for their customers that not yet on the market, which will outstand the MTY Retreat business from competitors. This adjustable business model and additional options will comprise Couples Yoga, Arial Yoga, dance classes.
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[bookmark: _Toc66276815] 6.0 Product and service offered by MTY Retreat. 

The MTY Retreat services will focus on the healing arts based on Hatha Yoga. The main objectives will aim to align the balance of the body, mind and spirit through various expressive arts modalities to work on physical strength, correct posture, meditation and relaxation.
The MTY Retreat service will include three Yoga styles that will be available on a set schedule for the customers. However, the MTY instructor will offer additional services that include Aerial and Couples Yoga and Diverse Dance Mix (Bussel and Clarke, 2020).

[image: ]
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Figure 4: Classes examples.

The MTY Retreat will offer a fuss and stress-free vacation, where clients can meet likeminded individuals in a picturesque environment whilst expanding their physical and mental growth. Experienced and fully qualified yoga instructors will help find harmony and inner-balance and take care of the clients’ physical and spiritual wellbeing. 
The core activities will include Hatha Yoga, Vinyasa Yoga and Restorative Yoga (Kearney and Cruikshank, 2018).
10




Additionally, as an option, we will propose:
· Couples Yoga, 
· Aerial Yoga,
· DDMIX.
The MTY Retreat services will be available for all ages, eighteen and above years old. These services will be provided to small groups of eight people to maximise clients personal approach and create a bespoke experience by using an adjustable business model where customers’ wishes will be prioritised according to their age, level of training and personal preferences. 
In possession of the MTY Retreat customers will be private and shared accommodation. 
[image: ]














Figure 5: MTY Retreat accommodation and training area example.
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Vegan cuisine will be a pleasant and healthy addon to MTY Retreat services. Breakfast, lunch, and dinner will include fresh, eco-friendly, sustainable food. The owner of the business has all the necessary skills to supply customers with high-quality vegan cuisine.     [image: ]           [image: ]
     [image: ]                          [image: ]


Figure 6: Examples of  MTY Retreat Vegan cuisine.
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The MTY Retreat has good connections with local guides and companies that provide excursions to local attractions. It is an excellent opportunity to enjoy a Spanish cultural and ethnical legacy. These tour services are subcontracted to local service providers and not included in the package deal (Tripadvisor, 2021).         [image: ]                [image: ]
 [image: ]       [image: ]


Figure 7: Examples of local attractions.
[bookmark: _Toc66276816]6.1 MTY Retreat offers.

The MTY Retreat price list as bellow:
1. Standard package of 5 nights - £750 (core activities, food, accommodation and travel included).
2. Zen package of 7 nights - £850 (core activities plus free meditation classes, food, accommodation and travel included).
Tours £25 per person, subject to seasonal availability.
Bookings will be available for April, Mai and June.
The company would like to choose the most cost-effective travel time while still providing our customers with beautiful daylight hours. It is a nice balance between the high season and the offseason experience (GT, 2014). This time frame also selected for those who want a more secluded experience, relaxed and tranquil time.  13



[bookmark: _Toc66276817]7.0 Physical location of the business.

The MTY Retreat is located in Benalmádena. This lovely little town on the Mediterranean coast of Spanish Andalucia is rich in attractive beach lines and picturesque places. With a lovely soft, typically warm climate where an average temperature is 19℃.
The resort is located forty minutes from the city of Malaga - the Costa Del Sol regional centre. Close proximity to Malaga international airport will be an advantage to MTY Retreat business. 
The MTY Retreat can provide a high level of privacy to the customers as the retreat accommodation and training area situated in a secluded location with private access to the beach. 
MTY
[image: ]


Figure 8: MTY Retreat location example.
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[bookmark: _Toc66276818]7.1 Equipment required.

Yoga required minimal equipment to teach a class (e.g. mats). However, some unusual Yoga session support items will be purchased, such as blocks, balancing balls, belts, weights, Aerial Yoga Hammock Kits. 
[bookmark: _Toc66276819]8.0 Human Resources.

As the company owner’s main idea is to run the business in the most cost-effective way, the MTY Retreat will employ minimal staff. The business owner will execute all positions themselves. However, hereinafter the company owner will consider taking additional staff, which will be recruited from the owner’s family.
The list of positions that the business owner will cover:
· Director
· Finans manager
· PR manager
· Yoga instructor
· Cook.

[bookmark: _Toc66276820]9.0 Marketing activities.

The MTY Retreat services will be available for all ages, eighteen and above years old. However, conducted by company owner survey clearly shows that the target market will be mainly focused on specific age group customers 20 - 50+ years old females with or without yoga experience  (Gladkyi, 2021a).
Main requirements for the target audience (Varma, 2021): 
· Level 1-2 – Beginners and experienced beginners 
· Level 2 – Intermediate
· Level 2-3 – Advanced Intermediate.
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Nonetheless, the MTY  Retreat will monitor and scrutinise all total available market, especially in the off-season period when the cash flow will be foreseeably lower. In this interim period, the MTY Retreat management will advertise its services on the local Spanish market to attract more local clients. Thus, the company market and provided services will fluctuate seasonally.0%
0%
88%
12%
29%
6%
18%
47%
0%
[image: ]


Figure 9: MTY Retreat primary market research.

MTY Retreat will have a mixed market positioning strategy. Compared to its direct competitors – British-based companies that provide a similar service in Spanish Andalucia (Yoga-Centers-Directory, 2017), the company will lower the price of its services and products.
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Moreover, the MTY Retreat will create packages and offers to tailor clients needs and wants. In contrast, the MTY Retreat will push the brand and emphasise its strong exclusive points, such as a picturesque secluded location with privet beach access, high-quality vegan cuisine and specific training such as Aerial or Acro Yoga.
The business owner will invest in creating a website to advertise the business, facilitate bookings, and communicate with the clients. This start-up period or PR strategy will be cost-effective and straightforward. The company will use all available free options: social media (Gladkyi, 2021b), word of mouth. With business development, the business owner will invest in more considerable publicity such as integrated google advertisement, cooperation with YouTube video bloggers, Magazines, flyers and much more. 
Additionally, the company’s logo will have a central role in the MTY Retreat business branding strategy. This strategy will incorporate yoga clothes, water bottles and high-quality yoga mats with a printed logo that will be available to customers for purchasing.

[bookmark: _Toc66276821]9.0 Financial resources.

Personal investment will be the primary source of finance for MTY Retreat. The business owner has £6000 off personal savings that will support business start-up and create a financial buffer in case of any contingency situation. For future business expansion purposes and to avert financial risks associated with this expansion, the business owner will look for additional sources of finance such as bank loans or business grants from the local government. 
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[bookmark: _Toc66276822]10.0 SWOT Analysis.

[image: ]

Figure 10: MTY Retreat SWOT analysis.

The MTY Retreat SWOT analysis demonstrates the strengths, weaknesses, opportunities and possible threats for future business. One of the most positive points for the MTY Retreat opportunities is the lack of direct competitors in the chosen area. This situation in the local yoga market will alleviate the business’s start-up and subsequently provide a dominant position for the MTY Retreat in the local market. In contrast, there are some risks and uncertainty for the future business regarding Brexit and COVID – 19 pandemic situation that the company owner has to bear in mind while planning a business launch.18



[bookmark: _Toc66276823]11.0 One year cash flow forecast.
[image: ]















Figure 11: MTY Retreat SWOT analysis.
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- Where Body and Wind connect in Farmony -
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1. What is your age?

More Details
@ 821
® 2230
@ 3140
® 4150
@ 5o+

2. What is your gender?

More Details

. Man

. Woman

@ Non-binary

. Prefer not to disclose
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STRENGTHS WEAKNESSES

Location—Costa Del Sole (climate, weather, Sole Trader business identity risks

etc.)
Lack of experience in web design

Close proximity to the beach (3min.)
First business experience in Yoga Retreat industry

Vegan cuisine
Start-up financial risks

Experienced yoga and activity instructors
International business model

Low prices compare to the competitors

Yoga growing popularity.

OPPORTUNITIES THREATS

Business expansion (from 8 to 16 clients) Seasonality and weather

Spanish local market Personal physical condition (injuries)

Increased demand for green business practices Brexit uncertainty

Summer tourists COVID - 19 restrictions

Lack of competitors in the area. Limited financial resources (personal)

Sources of financial support

Growing level of competitors.
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CASH IN-FLOWS 1st Month  2nd Month 3rd Month 4th Month 5th Month 6th Month 7th Month 8th Month  9th Month 10th Month 11th Month 12th Month TOTAL

Anticipated Sales £36,000.00 £36,000.00 £36,000.00 £2,000.00 £2,000.00 £2,000.00 £2,000.00 £2,000.00 £2,000.00 £2,000.00 £2,000.00 £2,000.00 £126,000.00

Existing Assets for Business Purpuses £6,000.00 £6,000.00

Other Sources of Cash or Equity £450.00 £450.00 £450.00 £160.00 £160.00 £160.00 £160.00 £160.00 £160.00 £160.00 £160.00 £160.00 £2,790.00

TOTAL CASH IN-FLOW £134,790.00

CASH OUT-FLOWS 1st Month  2nd Month 3rd Month 4th Month 5th Month 6th Month 7th Month 8th Month  9th Month 10th Month 11th Month 12th Month TOTAL

Main Equipment  £83.88 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £83.88 £167.76

Workshop Equipment £210.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £210.00

Additional Equipment £248.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £150.00 £398.00

Yoga Liability Insurance £29.99 £29.99 £29.99 £29.99 £29.99 £29.99 £29.99 £29.99 £29.99 £29.99 £29.99 £29.99 £359.88

Premises Rent cost £500.00 £500.00 £500.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £1,500.00

Utilities (gas, electricity, water) £0.00 £0.00 £0.00 £70.00 £70.00 £70.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £1,110.00

Food  £800.00 £800.00 £800.00 £320.00 £320.00 £320.00 £320.00 £320.00 £320.00 £320.00 £320.00 £320.00 £5,280.00

Internet £19.25 £19.25 £19.25 £19.25 £19.25 £19.25 £33.99 £33.99 £33.99 £33.99 £33.99 £33.99 £319.44

Telephone £8.99 £8.99 £8.99 £8.99 £8.99 £8.99 £8.99 £8.99 £8.99 £8.99 £8.99 £8.99 £107.88

Transport (Flights) £3,900.00 £3,744.00 £3,744.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £11,388.00

Public Transport/Vehicle running costs £39.95 £39.95 £39.95 £39.95 £39.95 £39.95 £20.00 £20.00 £20.00 £20.00 £20.00 £20.00 £359.70

DDMIX license £120.00 £120.00 £120.00 £120.00 £120.00 £120.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £720.00

Marketing and advertising expences (Website & products) £51.00 £51.00 £51.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £423.00

TOTAL CASH OUT-FLOW £22,343.66

MTY Retreat Cash Flow Before Taxes (CFBT) £36,768.94 £31,256.82 £31,256.82 £1,641.82 £1,641.82 £1,641.82 £1,567.03 £1,567.03 £1,567.03 £1,567.03 £1,567.03 £1,333.15 £112,446.34

£67,467.80

More Than Yoga Retreat 12-Month Cash Flow Forecast

Starting Month: April

Higher rate tax: taxable income over £37,500 = 40% tax.

MTY Retreat Net Cash Flow 
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-    W here  Body and Mind connect in Harmony  -  
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