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Report
Job satisfaction within a private hospital in London.
ABSTRACT
This report is focus on job satisfaction within private a hospital in London. From the primary source  a small  survey was conducted on ten people from different area of  the organisation.   The findings shows  that employees are not satisfied with the level of communication between management and employees. Teamwork is of a good standard. The employees will feel more appreciated if their effort is recognised and rewarded.  Information gathered from secondary source shows job satisfaction depends on different factors, these include respect, trust, security, and pay and benefits. Employees happiness helps to strengthen the company. This survey is not in comparison with the hospital survey or findings as it was done on a small scale for this module.
INTRODUCTION
The purpose of this report is to analyse job satisfaction within a private hospital in London. In this report the research methodology will be in the form of  websites,  survey and journal article.   Juliet Hassard define job satisfaction as “the pleasurable emotional state resulting from the appraisal of one’s job as achieving or facilitating the achievement of one’s job value, and the extent to which people like or dislike their job” (birbeck university).
Keeping employees happy is the job of the human resource department in any business. Employees like to know they are respected and can trust management while working in a safe place with the opportunity to grow and a good pay package.
It is very important for the human resource professionals to know what makes employees satisfied and how to fit this into the company’s success.(Villanova university).
 Frederick Herzberg  and associates did a half structure interview the results found motivational and growth factors determine job satisfaction.” These factors included achievement, advancement, recognition, responsibility, and the work itself. The other aspects were referred to as hygiene factors . These included administration, Salary, supervision, benefits, working condition and workplace politics and procedure. Both factors affects employees but motivators have a stronger influence on job satisfaction”. He also quotes “true motivation comes from achievement, personal development, job satisfaction and recognition”.
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Literature review

Secondary sources
Emily Holland pointed out that job satisfaction luckily is within your control with little effort. Either you find the job that best meet your individual needs or learn to find accomplishment in the one you have. She listed five factors to job satisfaction, these includes
Engagement: when one is engaged with their work they are present, focus and productive. People are more engage in work that put their aptitudes to good use. By engaging fully in your job and recognising how your strength can positively impact others, you can be meaningful and purposeful  to any role you find yourself in. In finding meaning in the work you do, one have to have a clear understanding of the connection between your job and the company’s goals.
Respect, praise and appreciation: employees are more satisfied in their job when they feel respected and being praised for a job well done. A simple thank you from management will be good. Employees will be told of their mistakes or if something is needed of them. The same should be done for one’s effort, congratulating an employee and showing appreciation can have a positive influence on job satisfaction. Working in a company where you feel valued, appreciated 
and respected will help in job satisfaction.
Fair compensation: Emily mentioned  that the emphasis employees place on pay as a contributing factor to job satisfaction appears to be on the increase. Employees want to be compensated for their effort and are likely to find employment elsewhere if they are not.
Motivation:  job satisfaction can be achieved if employees understand their motivation behind the job. Asking themselves these questions can help in achieving this. 1) what propelled me to accept this job in the first instance? 2)what inspire me to do the work I do? And 3) what inspires me to want to be promoted? Answering these questions can help in determine job satisfaction.
[bookmark: _GoBack]Life satisfaction: Emily also noted that in 2010 the British psychology society reviewed 223 studies between job satisfaction and life satisfaction concluded that people who are satisfied in life in general are more likely to be satisfied in their job. It also show that individual who are unhappy in life and seek satisfaction in their job  most likely will not find it. (Emily Holland the chopra centre).

It is in the interest of the business to make employees engaged and satisfied. This can be done by following these simple steps. (society for human  resource and management 2016) (SHRM)

Respect: this is rated as the most important factor in job satisfaction by the SHRM. Management and employees need to show respect for each other. 

Trust: according to the SHRM 2016 trust between management and employees was highlighted as very important in job satisfaction maybe because of the recession.

Security: business can give employees a feeling of security by being open and honest about the company’s long term goals and status.

Healthy environment: working in a stress free environment, with no harassment or discrimination of any kind contributes to a healthy environment.

Career path: employees will perform at the highest if there is the opportunity for promotion, this will lead to higher wages and more likely more responsibility.

Pay and benefits: getting a good wage with benefits not only leads to job satisfaction, it also give employees less reasons to look for another job.

Attracting and keeping good employees: this is a company best resource. Employees happiness helps to strengthen the company in various ways including
Higher productivity – higher job satisfaction will most likely lead to higher productivity.
Increased profit- employees with high job satisfaction most likely achieve higher productivity irrespective of job title or pay.
Loyalty- employees will work hard to help achieve the company objectives and support it’s mission if they feel the company has their best interest at heart. Advertisement is done by word of mouth as they are likely to tell friends and family.

Implementing an employee happiness plan: the first step towards improving job satisfaction is by conducting a happiness assessment then ensuring that discussion is converted into action. This can be in the form of regular updates on career development and training plan. Agreeing on flexible work time especially for mothers with young children. Suggestion of stress reducing activity in the form of a fitness programme and weekly meetings to iron out team related issues. An open and honest discussion between management and employees is vital in order for these suggestions to work (Robert Half ,2017)



PRIMARY SOURCES

It is required by this module to produce some sort of primary data collection, this was done in the form of a small survey done by a face to face interview with ten people separately, working within a private hospital setting in London. Although this was a sensitive topic due to the situation the hospital was in, the people interviewed was happy to talk. The following questions were asked.

{1) On a scale of one to five how satisfied are you in your job?
1 extremely satisfied, 2 satisfied, 3 neither satisfied or dissatisfied, 4 dissatisfied, 5 totally dissatisfied

{2) How is communication between management and employees?
1 excellent,  2 good,  3 satisfactory,  4poor

{3) what is the likelihood of you getting a promotion?
A most likely, B more likely, C likely  D never

{4) How healthy is your working environment in terms of stress, harassment and discrimination
A very healthy  B average  C sickening

{5) what is it like working in a team?
A excellent   B good  C satisfactory  D poor

{6) What will make you more satisfied in your job?
A. respect  B. security C. trust  D. pay and benefit  E. advancement F. recognition G all of the above




FINDINGS

“The more difficult the task, the more satisfaction you will get” these are the words of Theodore Issacs Rubin


[image: Happiness does not come from doing easy work but from the afterglow of satisfaction that comes after the achievement of a difficult task that demanded our best.]

From the answers given it appears employees are neither satisfied or dissatisfied in their job, this can be improved but at the time of interview is accepted. Communication between management and employees is poor, changes to working condition and contracts may contribute to this result. The likelihood of getting a promotion is poor  as the hospital is going through a collective consultation period. The health of the working environment is low in terms of stress, in harassment this is rated high and in discrimination average. Employees will be more satisfied in their jobs if more respect is shown by management. They are not secured in their job as the threat of redundancy is hanging over their heads, and they are not sure of the company’s long tern goals. There are means by which an employee can be promoted this will lead to more pay and benefits. It was also discovered that employees feel their wages does not match the workload, as they should be paid according to the work they produce. The survey also find employees feel they should be recognised for the work they do this can be in the form of a reward example an employee of the month. Teamwork was rated excellent everyone interview feels they were in a supportive team, most contributes equally to the workload, this doesn’t include supervisors. The negative en  was management needs to take more responsibility for disruptive employees behaviour or action. This they said can be done by punishing negative behaviour and rewarding positive behaviour.
 


The findings are displayed on the below pie chart
 

























CONCLUSION
This report was about digital skills and research methods. It is a requirement of this module to research a relevant workplace topic this was done on  job satisfaction within private hospitals in London.  It is necessary to point out from primary data (a small survey design especially for this module) collected using interview method that most employees within a private hospital setting in London is not satisfied with their job. Improvements are needed in all areas of the of the interview. Of the questions asked the health of the working environment is the number one topic that needs addressing, the stress level is reported high. The next is  communication between management and employees . These employees express their dissatisfaction when communicating with management, they feel they are not taken seriously when they approach management with certain issues.
 The primary part of the research was done using the interview method this was  done so the interviewee body language was taken as part of the assessment. From their facial expression and hand gestures it can be concluded that their job satisfaction is low. In conclusion nurturing oneself and enhancing their wellbeing will lead to satisfaction within the workplace. It is recommended to have weekly staff meetings whereby individuals views can be heard and action taken before misunderstandings escalate.
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