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[bookmark: _Toc270528406][Executive summary]
	
This report analyses Samsung using SOSTAC planning framework, with a primary focus on the situation Analysis stage. The purpose is to evaluate both the external environment and internal capabilities that influence Samsung's strategic position in the global technology market. To achieve this, the report applies two Key analytical tools: PESTEL and VRIO

The PESTEL analysis examines the macro-environmental factors affecting Samsung, including political, economic, social, technological, legal, and environmental influences. Key findings show that Samsung faces challenges from geopolitical tensions, particularly trade relations between major economies, as well as economic issues such as exchange rate fluctuations. Social trends, including increasing demand for sustainability and ethical practices, also shape business decisions. Technological advancement remains critical, requiring continuous investment in research and development to maintain competitiveness. Additionally, legal regulations such as data protection laws and environment pressures further impact operations. While PESTEL helps identify threats and opportunities, it is limited by the fast-changing nature of external factors and the time required to conduct the analysis

The VRIO analysis focuses on Samsung’s internal strengths and competitive advantages. It highlights the company's strong R&D capabilities, global brand recognition, and leadership in semiconductor and display technologies as valuable, rare, and difficult to imitate resources. These strengths enable Samsung to sustain a competitive advantage in a highly dynamic market. However, VRIO also has limitations, particularly in rapidly changing industries where competitive advantages may not be long lasting  

Based on these findings, several recommendations are proposed. Samsung should diversify its supply chain to reduce exposure to political risks, strengthen financial strategies to manage economic uncertainty, and continue investing in innovation to maintain technological leadership. Furthermore, enhancing sustainability initiatives will help meet consumer expectations and regulatory requirements. Finally, adopting more agile strategic planning will allow Samsung to respond effectively to rapid market changes. 

Overall, the report concludes that combining PESTEL and VRIO provides a comprehensive understanding of Samsung’s strategic positions, supporting informed decision making and long-term success.
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[bookmark: _Int_9dClysQ0]This report will apply the SOSTAC planning framework, developed by PR Smith, as a structured and systematic approach to strategic planning and analysis. SOSTAC stands for situation analysis, objective strategy, tactics, action, and control, and it is widely used by organisations to guide decision-making and ensure a clear direction for achieving business goals. The framework begins with understanding the current position of a business (Situation analysis), followed by setting clear objectives, developing strategies to achieve them, implementing tactics, executing actions, and finally monitoring performance through control measures. Within this report, the primary focus will be on the situation analysis stage, as it is essential to establish a strong understanding of both internal capabilities and external influences before making strategic decisions. Tools such as PESTEL and VRIO will be used to evaluate macro-environmental factors and internal resources that affect organizational performance. The organization being analyzed is Samsung, a global leader in the technology and electronics industry. Founded in 1938 and headquartered in South Korea, Samsung has developed into one of the largest and most influential multinational corporations in the world. The company operates across multiple sectors, including consumer electronics, mobile communications, and semiconductor manufacturing. Samsung is particularly well known for its smartphones, such as the Galaxy series, as well as its advancements in display technology and memory chips. The company’s mission is centered on inspiring the world with innovative technologies, products, and design that enrich people’s lives and contribute to social prosperity, reflecting its strong focus on innovation, quality, and global impact. This mission has played a key role in shaping Samsung’s long-term strategy and maintaining its competitive position. Samsung operates within a highly competitive and fast-paced global technology market. This market is characterized by rapidly innovation, short product life cycles, and a high level of investment in research and development. Major competitors such as Apple and Huawei continuously drive innovation, increasing pressure on Samsung to remain competitive. Additionally, the market is influenced by changing consumer preferences, particularly the growing demand for sustainable and environmentally friendly products, as well as integrated digital ecosystems. External factors such as economic fluctuations, political tensions, and regulatory requirements also play a significant role in shaping the industry. Overall, this introduction establishes the foundation for analysis Samsungs current position using the SOSTAC framework, with a particular emphasis on situation analysis to better understand the key factors influencing its performance and future strategic decisions

Main body 

One of the concepts that I will be using to analyze Samsung is PESTEL and the reason for it “is that it helps identify the macro forces facing an organization this being, political, economic, social, technological, environmental and legal” according to (Oxford college marketing. 2023), One of the reasons for using PESTEL as one of the concepts is that “it can enable an organization to anticipate future business threats and take action to avoid or minimize their impact” according to (D. Hayden. 2025) meaning that it can allow them to help decisions that can help affect the organization, however one of the disadvantages of using PESTEL according to (PESTLEANALYSIS team. 2024) “is that factors change”, and they mean that they can change quickly, for instance a political party can be forced out, technology can be rendered obsolete, or a new law can pass overnight with little to no warning. However, according to (Makos. J.2024) “is that it can exploit opportunities” and what he means by this is that you can study external environments where opportunities can arise from and they will be able to use those opportunities to strengthen their business model. According to (Google sites. N.d) a limitation of pestel is that it is time consuming since it “requires significant time and effort to collect and analyze data from all areas” and for companies operating in fast-paced industries, like Samsung this time investment might always be practical. One other concept that will be used to analyze Samsung is VRIO Analysis and according to (Onstrategy. 2024) “stands for value, rarity, inimitability, and organization and that it is a useful tool designed to help organizations identify and leverage the unique resources and capabilities that make long-term", one of the benefits of VRIO analysis according to (VanZandt. P. 2023) is that it can help identify competitive advantages by how “it enables you to capitalize on previously underacted completive advantage es and transform them into an edge over the market” which simply means that if they follow this concept it will allow them to have an competitive  edge over the market. One the other hand according to (Constable. A. 2023) an issue with VRIO is “that has some drawbacks, especially in dynamic and complex markets where the environment is unpredictable” which can mean that it might not be able to show the full range and depth of the resources and capabilities and can overlook some important features that effect the organizations competitiveness. First let's look at the PESTEL and how the external factors can affect an organization like Samsung one of the first ones to look at would be political and this can affect them since they operate globally being trade policies, tariffs, and geopolitical tensions like US and China, this would be the tariffs that Donald Trump’s, policy changes have been implemented which have affected the exports and imports of China according to (Anjani, N.R. and Warsito, T., 2023) and they also say that everyone is affected even Samsung which. They could use PESTEL to find a solution where they don’t need to use China for their imports or exports so it the new policies won’t be able to affect them. Another factor that they will look at from PESTEL is economic, one of the challenges that could be faced by Samsung is currency exchange rates since they are a Korean company and that they operate globally and according to (Patel, P.K., 2025) “exchange rates has a profonde impact on the trade of almost all countries, whether they are involved directly or indirectly”, which could mean that they exchange rates could lose them money or gain it making it an issue since this could make or break their economy, PESTEL could help them identify this issue and they could make a plan to help them tackle it. In PESTEL they will also have to look at social factors that could affect them, for instance one factor could be increasing their awareness of ethical sourcing and sustainability since more people want bigger companies to be more sustainable so they would use this PESTEL to identify this and see what other competitors are doing in the same market as them and also try to apply it and according to (Samsung. 2026), they are looking to introduce “new goals through 2030” which should give them a good look through social goals since they have already achieved the goals they have set for 2025. One of the ways they could apply PESTEL would be technological since Samsung is one of the main driving forces in the electronic industry so this would one of the main points they will look at when applying PESTEL to improve and this could be more investment in research and development and according to (Abraham, C., Nair, K. and Mtegha, A., 2024) “The company has a very sophisticated research and development function and it has made this company to become very innovative businesses in the world” which could mean that PESTEL could of been applied for them to gain this insight to invest into R&D, since other company's in their field have also invested into R&D. One of the legal factors of PESTEL for Samsung that they might apply it for is data protection laws mostly the GDPR in Europe enforcing strict user data management in services and devices with PESTELthey will be able to identify this and come up with a solution to deal with it is by using privacy guidelines according to (Samsung. N.d). The last PESTEL factor is environmental this being how they are affected by the external factor of the environment how they deal with it and this could lead to them trying to reduce their carbon footprint and e-waste management and recycling initiatives and according to (Kee, D., n.d) “Samsung has established a sustainability policy with a slogan “plant first”, Samsung sets a goal to develop its business in a way that always put the environment fist” showing that if they have used the PESTEL analysis they have seen that they need to look at the environmental factors so they can create a those strategies to put the environment fist. In Samsung they were able to able to “implement a successful fast follower strategy and, in a relatively short time period, gained the market leadership by enlarging the gaps between competitors in android OS smartphone industry” according to (Choi, J., Kim, B.J. and Yoon, S., 2014) and their recovery in the market could be due and explained by the VIRO framework allowing them to get that competitive advantage meaning that when looking at the VIRO framework, they must have seen that they had something that no one else in the market had and then they were able to use that product to lunch themselves into a competitive advantage head of other organizations.

[bookmark: _Toc1755737884]CONCLUSION

In conclusion, both PESTEL and VRIO analysis provide valuable insights into how Samsung operates within a complex and highly competitive global environment. PESTEL analysis highlights the significant impact of external macro-environmental factors such as political tensions, economic fluctuations, social expectations, technological advancements, legal regulations, and environmental concerns. For instance, geopolitical issues like US and China trade tensions and changing tariffs demonstrate how political factors can disrupt supply chains, while economic issues such as exchange rate volatility can directly influence profitability. Social pressures for sustainability and ethical sourcing further require Samsung to continuously adapt its corporate strategies to maintain a positive brand image. AT the same time, VRIO analysis complements this by focusing on Samsung’s internal strengths, particularly its strong research and development capabilities, global brand recognition, and leadership in semiconductor and display technology. These resources are valuable, rare, and difficult to imitate, allowing Samsung to maintain a sustained competitive advantage. However, as identified, VRIO has limitations in rapidly changing markets where competitive advantages may quickly become obsolete, particularly in the fast-paced technology sector. Based on this analysis, several recommendations can be made. FIrstly, Samsung should continue to diversify its supply chain to reduce dependency on politically sensitive regions such as China. This would help strengthen financial risk management strategies to better handle currency fluctuations and global economic uncertainty. Thirdly, Samsung should continue to be investing heavily in research and development to sustain its technology leadership, ensuring that its resources remain valuable and difficult for competitors to replicate, as highlighted in the VRIO framework. Additionally. Samsung should further enhance its sustainability initiatives, including reducing carbon emissions and improving e-waste management, to meet growing social and environmental expectations. This will not only improve compliance with legal standards but also strengthen brand loyalty among environmentally conscious consumers. Finally, Samsung should adopt more agile strategic planning processes to address one of the key limitations of both PESTEL and VRIO being rapid change. By regularly updating analyses and integrating real-time data, the company can respond more effectively to sudden external and internal shifts. 

Overall, by effectively combining PESTEL and VRIO analysis, Samsung can better align its external environment with its internal capabilities, enabling long-term growth, resilience, and sustained competitive advantages in the global technology market.
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