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Introduction:
Entrepreneurship or starting up a new business venture requites a lot of planning. Such business ventures can ask for multidimensional assumptions. A lot of researches including quantitative and qualitative study have been conducted on this particular topic and they have given clear pictures about the process of a successful entrepreneurship. Entrepreneurial firms in the past few decades have adopted a few generalised principles which have been enhanced to discern them. Availability of contextual data is important establishing a successful entrepreneurship venture as these are core of a business planning. One of the most important factors for establishing a new business is funding or raising fund for the business. To get adequate fund, the business house must develop a business model which can help them to apply for loans from various financial organisation. Therefore planning entrepreneurship will require clear understanding of different types of ventures and their typology. Being a successful entrepreneurship would require time, persistence and self motivation. 
[bookmark: _Toc511737300]Concepts and knowledge about enterprise and entrepreneurship
Starting up a new business venture needs to be planned in a certain way so that the business plan becomes successful and it becomes profitable. Entrepreneurship refers to the endeavor of establishing a business plan with considerable amount of risk associated to the plan. The main aim of setting up the business is to get return as a form of profit from the business. An entrepreneur is the person who envisions the business idea, opportunity in the business, its products, services, techniques and the exact business structure (Ross and Byrd, 2015). The person takes initiatives to start and coordinating the business. 
On the other hand, intrapreneur refers to a paid employee of the organization who gets paid according to the success of his or her business unit. The person is responsible for controlling the particular business unit assigned to him or her. 
The main difference between these two are, the first person develops the idea of whole business and plans the whole business model for optimum growth and productivity (McKenzie, 2017). And the second person works in the organization as an employee who promotes innovation within the limits of the organization.
The role of policy makers is also important within a business structure. Such persons are usually the member of board of directors and they have the authority to plan or set policy for the development and functioning of the organization ( Burns, 2016 ). They are also part of the whole entrepreneurship structure as their role is very important for business development and progress of the business. 
[bookmark: _Toc511737301]Venture plan for new business:
The business plan for a fruit juice company will be discussed in details so that the plan can be presented in front of different stakeholders which will help the entrepreneur to get fund and investments in the company. Funding is very essential as without adequate amount of funds, the business can’t be established. Apart from that many other factors must be included in the business venture plan such as different aspects of the business, the value propositions, customer relationship, channels, key resources, revenue streams, key partners, cost structure, customer segments and key activities etc. 
One of the most important factors is value proposition, it helps to solve different business related problem and also it determines the exact type of service or product of the business. The entrepreneur must be having clear idea about the product and service of his company and also about the target market. In this case the juice will be, manufactured from fresh produce. The manufacturing unit will be set up at countryside of UK. It will be easier for the company to start farming there(Kimiagari and Montreuil, 2017.). Manufacturing factory must be set up adjoining the farm land so that juice can be easily produced from freshly cultivated fruits. 
 The second important step of this venture plan is to decide the targeted customer. It is important to identify the targeted customers for any business. This will enable them work according to the demand of the customers which will lead to better service quality. Currently in the market of UK, demand for freshly produced organic juices are increasing as people are becoming more health conscious. In such scenario many supermarkets are selling freshly produced juice. Aldi, followed by Sainsbury, ASDA, Pick n Play, Waitrose and several other retail companies and stores became customers of the newly developed company(Finch, 2016). These companies buy products directly from the manufacturer and they package them to sell to the customers. Presently demand for organic freshly produced juice is high and from this aspect the business plan looks promising. The chance of becoming successful is high. the company can opt for direct sale as well. In such case, they have to package their products and have to market them accordingly. This plan can also become s successful as a new entrant in the market will have many favorable conditions and they can make use of those conditions(Crabtree  et al.2017). They have to set up the packaging unit from the manufacturing hub. The freshly produced juice will be transported to another location of packaging and from there; it will be reached to different stores. As the main USP of the juice is freshly produced and organic, the juices will be sold on daily basis so that customers can be served freshly. 
STP model or segmentation, targeting and positing must be followed while developing the new business. Segmentation would help to categorize the potential and targeted customers into multiple segments. It is necessary to mention that while conducting the business venture, the entrepreneur needs to determine target customer, considering various demographic, psychographic, economic and geographic factors(Crabtree  et al .2017). in order to do that, observing the current market trend and activities of the other companies who are functioning in the same sector is very important. Accordingly the company has to target different clients and the product has to be sold to them. For positioning, proper strategy is required after analyzing strength and weakness of them. Also they have to understand the exact need of the customers, market condition and also the activities of the rival companies. Gradually they can develop policy to outshine their competitors.
Marketing of the products is an important part of the business venture plan. As mentioned above, currently demand for fresh produce juice is high in the market of UK, many company are investing in this business(Ward2016). Therefore the company has to market their product well so that they can reach to their intended customers. The main USP of the brand is going to organic quality and freshly produce. These characters of the juice must be highlighted properly while marketing the product. Tie up with different super market chains such as Aldi, TESCO, Sainsbury would be helpful to reach the customers as they are already established companies. They products will be valued properly if they are sold through the above mentioned supermarket chains. Also the company will be making tie up with different health clubs who will offer their members the juice. Many individual prefers to drink juice as pre workout or intra workout or post workout to get energy or freshness (Hopp and Greene, 2018). Therefore collaborating with different health clubs, leisure centers in UK will be beneficial for the organization. It will increase demand for their product. Also the company will be collaborating with different hospitals and care centers who serve juices to their patients. There are high demands in most of the hospitals for freshly produced juices which are low on sugar and additives. These juices are considered healthy and safe for the patients. Therefore making partnership or collaboration with these health care organizations would be helpful for a successful business model. 
It is also important to understand the strength and weakness of the organization. Every organization has certain strength and certain weakness. They must act for increasing their strength and overcoming their weakness by eliminating various threats and adopting appropriate strategy. The main strength of the company is that they are producing juice from organic products. Currently the demands for organisc producrs are high as they are considered healthier than regular products. People, who follows a healthy lifestyle, prefer to chose organic products (Schaper et al .  2014). Apart from that the company is also serving juice from fresh produce which is strength as the demand of fresh produce is high as well. They don’t add artificial sugar and additives to the juices and therefore these juices will be accepted by most of the customers. With increasing health education among the citizens, now people are aiming to low sugar intake and also they are trying to avoid artificial sweetener, additive etc. As these juices are free from all these stuffs, it will be accepted by the customers. Apart from that, as the company is new, they don’t have any bad records and liabilities. It will help them to develop customer base. 
At the same time the company has several weaknesses. As presently many other investors are investing in organic juice manufacturing. The company may find it difficult to penetrate the market. Without suitable strategy it will be difficult for them to sustain market competition. As a new company, they have very less idea about manufacturing, marketing, sales etc. Therefore they can find initial difficulty to manage operation (Schaper  et al,2014). As the juices are made without additives, they may get spoiled in a day or two. In such cases the company may face huge financial loss.
The company has planned to hire professional from food technology who can guide to produce juices. Apart from that trained employees will be hired. Also to avoid wastage, juices will be prepared according to the demand. The demand will be measured on regular basis and accordingly juice will be produced to avoid wastage. Initially the price of per liter of juice will be kept minimum sop that the company can easily create collaboration with different organization. 
One of the most important factors for this business is getting adequate financial support. The initial investment will be done as a form of personal investment. The entrepreneur will invest 5 million pounds as initial investment. But this will be sufficient only for buying land and making initial set up for farming. Apart from that 20 million pound is required for making the company functional. The loan amount will cover all other factors of employee hiring cost, buying of machine, establishment of other infrastructure, marketing cost etc. owner of the business have to apply for bank loans in advance and all required documents must be produced. Also the business plan must be produced along with required documents. Also a certain amount will kept as contingency fund of the business. In case of emergency, the fund can be used (Yu and Wiklund, 2015). Other financial agencies apart from bank can also help in case of getting loan. But the initial investment is very important for developing the foundation of the new business venture. 
[bookmark: _Toc511737302]Conclusion:
Entrepreneurship is a term which includes everything from planning to execution of business plan. While establishing the new business venture of producing fresh fruit juice, planning has been done to make the business successful. The chances are high in making the business successful as presently market demand for freshly produced juice is high. After doing market analysis and study, it has been seen the demand is going to be increased. As the number of obesity is growing in UK, heath care providers are advising people to avoid sugary drinks and drinks with artificial sweeteners. In such scenario fresh produce fruit juice will become alternatives of aerated drinks or cold drinks. That is why the business has a lot of potential in coming days. Apart from that collaboration with various health clubs, recreational centre, hospital and other health care centre would help to increase sales. At the end it can be said that the business has full potential to grow. 
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