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Introduction

The aim of this Report is to critically analysis the Culture and structure of the Trafford Social Club. 
When investigating the nature of Business, you naturally to look at the Culture, the culture speaks of the product and service, of the nature of the company and its Unique design, the Culture id the fabric of the Organisation. Trafford Social Unique as it stands to be the only Trafford Social club in the Borough of Trafford, Greater Manchester.
Through the type of Organisation that Trafford Social Club is, the natural tool to use was the Porters five Forces analysis, therefore, exploring the nature and structure of this Organisation, the Fabric, its uniqueness, and all its legal build and foundation that creates its own Culture. 
In this report the aim is to analysis the structure and function of Trafford Social Club with Porters 5 forces analysis, also implementing the Key drivers towards change within the Clubs business environment. 
 Looking into the Culture Web of the Trafford's Social club understanding the culture effects on the organisational culture. Showing the existing culture future potential additions of the Trafford Clubs to the development







1- Trafford Social Club – Structure and Porters Five Forces Analysis 1948

The Trafford Social was first established in 1948, formally known as, The Trafford Legion Working Man's Club, which changed to the Trafford Social Club in 1999 where it had re-vamp. The Trafford Social clubs' functions on a committee six members and one President, and then staff - 
[image: ]
Porter’s Five Forces Analysis – Trafford Social Club
Rivalry Among Existing Competitors 
Barriers to entrants - (The five competitive forces model propels strategic management to management agenda) (Grundy, 2006)
The Trafford Social there are many Barriers for this social club, for example, firstly looking at legal aspects with licensing, protection of staff and now the legal changes due to COVID-19. This changed the functions and system process for the social club in fact the whole the pub industry weather its mainstream, nightclubs or social it all has changed. (Page 2>)


2- Trafford Social club – Porters Five forces Analysis

The updating of systems so each staff member can work more coordinated now that it is compulsory for it to be always table service.
Brand Loyalty is something that is not so much an issue with social clubs as they are based on paid membership, which based on a more affordable to stay one step ahead of the main competitors, which there is only one in the area.
Perceived persistence in some industries of higher rates of return
Bargaining Suppliers Power - in the case of the Trafford Social Club, they have private membership and base most of their generated income on that's so changing prices increases of kind can be implemented with a certain level of ease considering there is few competitors in the area to worry prices comparison or beating its oppositions lowest price.
The relationships require a high degree of interdependence between the buyers & suppliers offers significant economies of cooperation, which can help. (
In this case there is more to supply more services to generate a bigger income, “While breakthrough, headline-grabbing innovations are often initiated by new entrants, however, opportunities for revolutionary change exist for firms at virtually any stage.” (Giesen, et al, 2007) So idea to expand and grow is something to be considered and that is where supplier powers come into action for this company more than it is now. With the social club owning its land out right and they have an advantage bargaining position due to the size of the building and surrounding land, they have opportunity to rent out room and parts of their land for community use and gain financially as well, which natural fact they do. They have small open flower stall attached the rear of their beer gardens and main entrance 
Bargaining Power of Buyers - The pub and Alcohol industry in the Uk exceedingly popular never dying, many people even more so now have embrace that social time outside their home to unwind have drink and associate with friends or family, have a place comfort to that activity is important. The kind of Drinks service given, price sensitivity, understanding the customer means wants when dealing on supplies The Trafford Social Club has one main supplier and provides services of making alcoholic beverages to member and few other services, based on the expansion of services, I.e., food being a part of the service would generate more suppliers and bargaining power regarding bet quality and prices. (Page 2.1>)





2.1 - Trafford Social club – Porters Five forces Analysis

Bargaining Power of Buyer
The Trafford Social currently holds two-hundred-members and growing, many of the members have been with the club for over twenty years, therefore, have certain acquirements with their beverages. The main supplier for this company is Coors because it has the best discounts and cheapest rates. Canal Cellars emergency is also another supplier for the club, although they are fifteen percent more in price, but they do supply on short notice which goes based on customer needs and care. 
To survive the global market, focusing on the customer has become a key factor for companies big or small. (Baumeister, 2002)
Trafford Social Club also has made information on prices and deals available and accessible on Social Media platforms where most people nowadays spend most their time and receive information and updates and local and national companies/businesses. Giving that power over options and prices within the club was a necessary a move towards the keeping business going and evolve with the times. ‘Social consumers are dexterous, willing to pay and participate. Their preferences are broadcast and magnified by social media, with increasing connections to corporations and brands (Berthon et al., 2007, Hanna et al., 2011, Parent et al., 2011). Thus, social media has become a high corporate priority; the vast majority of traded companies are actively present on some kind of social platform. (Paniagua, et al, 2014) Trafford Social knew the inevitability transition towards Social Promotion. 



2.2 - Trafford Social club – Porters Five forces Analysis
Threats of substitute Products - With the Club being an independent social club they are strict to stick with supplier due to the nature and culture of their club, members come to the social club as a home from home so familiarity with the beverages and presentation is important key driver to continuation of this club with many members being a member for over 2 decades or more. Integrating modern technology not only to keep with the times but also to comply with the covid policies and rules regarding the pub industry.
So, regarding the substitution of products Trafford social club only has the supplier deal with, which be a major disadvantage to them due possible economic issues that can occur as well as any of their two supplier's companies going into administration or just complete shut down for numerous of reason that could also affect the club personally as well.
Rivalry among existing competitors – The Area which Trafford Social is based has change very much over the last twenty years and this has gone to advantage for Trafford Social Club, with the removal of some many social clubs in that area has left just two other social still going in the Stretford area of Manchester based in the Trafford Borough. In Seventies, Eighties and Nineties Stretford was a working man's area lots of construction workers and cleaners, and there were over fifteen social clubs in that area alone which during them times rivalry would have been an apparent issues and Trafford Social Club would have had enhance its Niche and uniqueness. So, keeping its authenticity as social club still for your working defeats the pub restaurants that has now become business venture for the Stretford has only encourage the Trafford Social Clubs to keep its original values and Culture  







3- Culture Web – Trafford Social Club
Stories and Rituals - The Trafford Social Club was formally known as the British legion working men's social club, but unfortunately during the nineteen eighties and nineties the had gained a very unappetising reputation, this in affect damaging the brand too, also, at the time creating a barrier for new member from all levels of society and cultures. The community had made local Councilors and MP’s aware of this and pushed forward for a change, new management, once recognised change went into activation, the social had a complete change over from brand name and staff. Understanding reputation is something to be earned. Reputation-based trust management supports making trust decisions on different services, in the context of a given collaboration and a specific set of transactions within it. (Ruohomaa, et al, 2011)
This bring on a new Culture and sociable environments, where there were a few losses in members but more to gain which over the years happened and grew double the initial membership. Through the historical negative publicity that happened, it had created curiosity for people who had always wanted to come in and drink within the social club. This created a routine for the new management to open their doors(literally) so customers could see its open to all, also signs outside the pub advertising their drink prices and selection, enticing customers of all kinds to come in and join. 
The Staff also go out early every Saturday morning before the club opens and hands leaflets to people around the local area opening and expanding their members. This was not something practised before the takeover. The Trafford Social Club prides itself on welcoming all. The Management and staff make a point on expressing and demonstrating friendly customer services and catering for their members weather they request beverages in or theme nights, the bases the entire ethics on truly putting their customers first, they are truly the ones in charge. With this value behind them, they implemented this actively by placing a suggestion and question box on the bar so every customer/member can have a say to the also make a point to announce to their customer by a certain point of the evening the suggestion/question box so people can truly have an input towards the evolution of the of the Social Club. ‘Customer co‐creation is becoming increasingly popular among companies, and intensive communication with customers is generally seen as a determinant of the success of a new service or product.’ (Gustafsson, et al ,2012). In the case of Trafford Social this is working as they continue to grow in memberships.

  

3.1- Culture Web – Trafford Social Cub
Symbols
[image: ]
This is the Symbol of change and integration, from the British Legion Social Club to the Trafford Social Club, the simplicity of the sign signifies the simplicity of joining and no specification overall.



3.2 - Analysation Culture Web – Trafford Social Club
[image: ]  [image: ] This here is the building and Bar Both significant spots the building itself is the overall Symbols the landmark itself. Then the bar is a symbol representation of the company produces.
This Picture is the symbol of Trafford Social Clubs core values and Culture of the club implementing the customer opinions letting the Club maintain how it functions.
[image: ] 
 
3.2 – Analysation Culture Web – Trafford Social Club

Organisational Structure - The Organisational Structure of the Trafford social club is small and simple. 
[image: ]
We First start with the President, the President of the committee for this club has a limited amount of power on how the running of the bar and legal aspect to the social club. Before decision are made, they must be run these events and ideas past the president and its six committee members before any event has become official. This is also since they are also responsible for the imagine and reputation and image of the pub.
The License Holder is responsible for the legal aspect of the selling and distribution of Alcohol, under the Licensing Act 2003, ‘A premises licence authorises the use of any premises (which is defined in the Licensing 2003 Act as a vehicle, vessel or moveable structure or any place or a part of any premises) for licensable activities as defined in section 1 of the 2003 Act.’ (Gov.Uk, 2013/2021). 
The Manager, has the biggest role of all as he oversees all decision-making regarding stock, wages, shifts, events, (Page 3.3>)


3.3 - Analysation Culture Web – Trafford Social Club

Problems with staff or Customer or even the committee themselves. The Managers position in this organisation, truly defines the culture of the club. In the case of this organisation the committee being so small in this case does have problems due to fact that their outside commitments from the club impedes on their contribution to the club which in turn leaves the manager making more decision that realistically should be the committee to make, for example, charity events, community projects and overall representation, this at present the present moment all fall under the manager and not the committee. 
Then we all the staff under the manger which assistant manager, supervisor, and bar staff employees, all have the key roles of the responsibility of the bar and their customer maintain the floor, keeping in line with the legal policies and regulations of the Social Club and Government. Serving customer and members the beverages and maintaining a friendly efficient service at all times.
Control System - In the case of the Trafford Social Club, the remains withs the managers, he organises Shifts, which control the amount in income for each employee weather they a standard efficient number of hours or included over- time. They work on a small CRM (Customer Relationship Management) system to log data of sales and shifts and who works in the organisation. They have an appropriately arranged organizational structure (Stverkova and Pohludka 2018) And strive to provide employees with all business standards and complete business operations in the form of the CRM system, reporting and calculating the implementation of individual aspects of the business. (Pohludka, et al, 2019) (Page 3.4>)






3.4 - Analysation Culture Web - 	Trafford Social Club
Power Structure – Revolves around the Manager, President and Committee, in this case the manager is the one who is in position of the main decision making for the social club where the president and committee come in is authorising this decision. Financial Power is found more in the member and sales in beverages, due to the fact the main financial source majority comes from the members and clients, when buying drinks paying for their membership or hiring the venue space.
Everyone role within the power structure holds an importance and influence, how it is delegated is vital to harmony and synchronisation within a team. Understanding your position. ‘Many problems pertaining to role theory have been raised. At times it is not clear whether role is regarded as a real entity, a theoretical construct, or both. Moreover, Gross has raised the issue of role consensus, that is, the extent to which the expectations impinging upon a position are held in common by persons occupying reciprocal positions to the one in question.’ (Mechanic,1962)
Within the organisations function structure there stands unclear point of authority based on the factor of the having a committee, but they are not the main decision makers regarding what events are arranged and what kind of staff they would like to represent the club, this responsibility for the organisations true structure and culture falls upon the manager, who in natural fact is the main power in the organisation as his decisions make the majority influence on organisation. 









4 – Ethical Dilemma + Ethical Dilemma One & Ethical Dilemma Two
  
In Philosophy Ethical Dilemmas also known as Ethical Paradoxes or Moral Dilemmas. This could be where a staff member or manager falls under a moral decision which could be conflicting require neither moral sound. Ethical thinking is driven by the ability to generate sound moral justifications. In the words of Beauchamp and Childress (1989), "Our perplexity about [ethical] matters and our desire for resolution drive us to moral reasoning", (Greene, 1997) When thinking about Ethical Dilemmas there is a variety of situation that can be associated to Ethical and moral Dilemmas for example when building relationships with colleagues you could be put into a situation where your friend/colleague makes the decision to thrust their colleague in a situation to lie in job to cover the other with high chance of no one knowing, in turn, opening the possibility their own job could be in jeopardy.
Research has shown factors, including the levels of persons job within the organisation the individual's loyalty to the company, their need to keep the job, influence what influences a person's decisions and ultimate ethical behaviour when confronted with an ethical dilemma in the workplace. (Jamrog, Forcade, Groe, Keller, Lindberg, Vickers & Williams, 2005; (National Business Ethics, 2003), ( LaMontagne, 2012).
Ethical Dilemma One – there was a situation with a Bar Staff Member who has been working for the club for Eighteen and is familiar with the Organisations Culture, aims and general routine, in example, opening and closing times. In this situation this individual was working an evening shift with a new staff member still in training, the experience staff member had decided to with no warning or authorisation had made the decision to close to club an hour and thirty minutes before closing time with the excuse that they had thing to do, now the new bar staff member was aware that this was not protocol but felt they had no authority in their position to approach the error due to the other bar staff members time working in the club in comparison to their own. In turn this was reported to the manager the next day by a member who was very cross and disappointed in the event, the manager who had finished his shift earlier that evening was unaware till then. 



4.1- Ethical Dilemma Trafford Social Club
The course of action, which was then taken by the manager, was first, he investigated what was told in checking CRM System see when the tills were clocked off, then he checks his alarm System which also would of gave the time closing and then he checks the CCTV which then confirmed he called both staff members in immediately for a meeting with him, he then issued a warning to the experience staff member and explained to the new staff member that he must contact management if unsure of anything. I agree with the method, chosen, resolution based on thorough analysing of the accusation his decision of the warning he had mentioned this has never happened before.

Conclusion
The Trafford Social Club is small organisation, in natural fact, it has a limited set of suppliers, members and staff as read in previous sections of this report. The overall designed of this organisation and its culture is still mainly focused on changing the reputation it once had; the Porters five-force analysis shows their current culture settings and aims are a progression is inevitably moving the club forward in a progressively positive way. The Culture of the organisation is always in a work in progress and society changes and so will the Trafford Social Club I turn.
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