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1. Project Justification
1.1 Background
The Fishguard Bay Hotel is situated in Goodwick, overlooking the harbour. As recently as July 2017, the Fishguard Bay Hotel was brought under new ownership of Giant Hospitality. As part of Giant Hospitality’s classic collection, the Fishguard Bay Hotel represents an atmosphere of elegant sophistication, with its origins as a 19th century mansion. The Fishguard Bay Hotel is ideally located. Whether you are wanting to visit the Pembrokeshire National Park, explore what Pembrokeshire has to offer or even wanting to jump on the ferry to Ireland, the Fishguard Bay Hotel is in a perfect location to meet your needs. One aspect that stands out when you approach the Fishguard Bay Hotel is its impressive exterior façade, while the interior of the building, guests are immediately immersed in the hotel’s welcoming yet lavish embrace.
1.2 Aim and Objectives 
Aim:
1) With Giant Hospitality taking ownership during the summer of 2017, the aim for the consultant is to look at the marketing aspect of the hotel, and to see what can be improved and implemented to help them in the long term. 
Objectives:
1) Looking at various aspects of their marketing strategy, including social media and to see if the Fishguard Bay Hotel are truly putting themselves out there.
2) Comparing with local hotels and competitors, such as Cliff Spa Hotel in Cardigan to get a true representation of where the Fishguard Bay Hotel stands in terms of their competition.
3) The third aim is to bring forward a clear set of ideas and plans to help Fishguard Bay Hotel market themselves in a more prosperous way.

1.3 Initial Ideas
The initial ideas for this project is to look at secondary data, particularly concentrating on internet research and social media. TripAdvisor is a great tool to understand where the Fishguard Bay Hotel is currently standing in terms with its competition. It will also show what their strengths are currently, but what they could improve on from what their customers are saying. Social media plays a bit part in marketing today, particularly with the developments of Twitter and Instagram. Looking at how active they are on their social media accounts will provide the consultant with a clear reflection if they are putting themselves out there and selling what they have to offer. Comparing this with local competitors in the same industry will show the consultant if they’re doing as much as they can on social media, and if their effort compares with their competitors.
1.4 Project Rationale 
The hospitality sector within Pembrokeshire is very competitive which makes marketing even more important and influential. With the Cliff Spa Hotel in Cardigan and recently the best hotel in Wales in Saundersfoot, St Brides Hotel within the same area, its vitally important to have a strong marketing strategy for the Fishguard Bay Hotel. There’s a lot more to marketing to just social media and advertising, and fully incorporating what Fishguard Bay Hotel has to offer and really selling that is essential to fulfilling their potential. With the relationship that the consultant has with the establishment, the consultant will bring a positive impact to the hotel and will provide a real feel of motivation and dedication to the project. 
2. Business Case and Approaches 
2.1 Potential Costs
Financially, the project will have very minimal costs towards the project. The consultant is offering to do the project simply to add his services and his knowledge that he’s gained during his tenure at University. Each activity that the consultant plans to do will not require any cost. The only cost to the project will be the aftermath when the findings are presented which will most likely include actions which will require a budget.
2.2 Project Benefits to the Organisation
Expectantly, there will be various benefits to the organisation following the completion of the consultancy project. These benefits include:
· The consultant was born and raised in Fishguard, so local knowledge, as well as family connections to the hotel will add extra motivation to do well in the project. 
· A better understanding of the competition facing the Fishguard Bay Hotel.
· What needs to be focussed on to achieve a more prominent and rewarding marketing strategy.
· An overview to Giant Hospitality will be provided which they can use to move forward, which would be beneficial to them as they implement themselves and their ideas within Pembrokeshire.
· All these potential benefits will be achieved by the work that the consultant will put in to get a clear understanding of what needs to be done. 

2.3 Project Risks
Risks are always apart of any project. However, all risks can be easily managed if they’re efficiently planned for. The consultant has identified a list of risks prospective to the project and has implemented strategies to try and overcome the potential issues:
· Transport/ Getting there
· Time management 
· Getting relevant information

2.4 How can I overcome these issues?
Transport/ Getting there – The consultant will take full advantage of the train access from Swansea to Goodwick. However, train times to Goodwick are not continuous and are few and far between. It’s essential that organisation and commitment is implemented so that the transport links available are fully used.
Time management – There isn’t a lot of time to complete what needs to be done, and time management for the project is essential.  A clear time management strategy is vital for the consultant to keep on track with key dates and for continuing to be organised. The GANTT chart will provide the consultant and the client with a strategy and project deadlines to meet.
Getting relevant information –Its essential to get relevant information for the consultancy project so that the organisation is going to benefit. To obtain the relevant information required, it’s essential for the consultant to acquire different types of methodology and to obtain it in the right manor. 
3. Proposed Research Strategies 
The proposed research strategies that the consultant will undertake will be vitally important when searching for the correct answers regarding the project. In order to contribute to the Fishguard Bay Hotel, the consultant will provide relevant research methodology that will be detailed and appropriate towards tackling the issue at hand (Jonker and Perinink).
When carrying out the project, there will be two main types of methodology that will be used throughout. These will be qualitative and quantitative research strategies.
Qualitative research brings forward numerical data towards the issue, whereas quantitative research produces a textual description of the issue under study (Vanderstoep and Johnston, 2009). 
Internet Research: Internet research will be vital for the consultant, especially for gaining a good background knowledge and understanding of the issue at hand. TripAdvisor will be crucial for gaining a perspective of where the Fishguard Bay Hotel are going right, but also where they are going wrong. The consultant will also gain a deeper appreciation from their social media accounts. Social media today has such a powerful stance on marketing, so exploring their social media accounts in contrast to their competitors will provide the consultant will a distinct overview of their marketing strategy. Also important will be gaining key statistics, such as footfall, which will represent currently how the Fishguard Bay Hotel currently separates itself from its Pembrokeshire competitors.
Surveys: Using surveys will be a powerful tool for gathering data. As well as being a pivotal source of research strategies, it’s also very flexible as it can manage many different modes of research, including: online survey; mobile survey; email survey, and face to face interview surveys (DeFranzo, 2012). A key intention for the consultant is to gain an understanding of the local population. It will provide pivotal inroads into why the population of Fishguard and the surrounding area do not take advantage of the Fishguard Bay Hotel and its facilities. Utilizing surveys will provide the consultant opinions to what the Fishguard Bay Hotel need to do to make them attractive to the local population, and how they can make themselves more appealing.  
Focus groups: Focus groups will be integral towards gaining research for the consultancy project. The purpose of conducting a focus group is gain a deeper understanding of how people feel about the issue, and will be implied to gather strong opinions (Krueger and Casey, 2015). Within an organisation, the staff are vital towards the ‘operation of the ship’, so this focus group will include members of staff who have been loyal and hardworking to the Fishguard Bay Hotel. This will provide the consultant with compelling, eager and dynamic opinions on where the staff believe the hotel can improve and what way they can sell themselves in a constructive manner. 
4. Quality Management Strategy 
A quality management strategy is essential within an organisation as it helps companies to improve their performance and competitiveness within their sector. As a result of the many benefits that come with implementing a quality management system, many organisations have selected to apply a quality management strategy (Ortiz and Garcia, 2014).
The main quality management objective is to define the quality techniques and standards required for this project to succeed. 
To achieve this, Prince2 methodology will be applied. Prince2 is a process-based method for effective project management. It is widely practised and recognised in the private sector in the UK. The Prince2 framework says that a project should have:
· An organised and controlled start i.e. organise and plan before leaping in.
· An organised and controlled middle i.e. keeping projects organised and controlled.
· An organised and controlled end i.e. when you’ve got what you want, and the project has finished, tidy up the loose ends (Prince2.com, 2018).

5. Communication Plan
Effective communication is exceedingly important to every organisation and manager. It’s indispensable to communicate productively to all stakeholders in a way that there isn’t a miscommunication and it’s very much organised (Irwin, 2001).
Communication within this project will be very important because without consistent communication between the consultant and the Fishguard Bay Hotel, carrying out the project will be extremely hard.
Key communication channels:
· Emails
· In person meetings
· Phone calls
These communication channels will allow for quick questions and answers related to the project. Overall, it’s a great way to communicate quickly. Its vitally important that all stakeholders involved in the project are regularly informed about changes and progress that is being made. The consultant will be responsible for maintaining the most effective level of communication throughout the project. A detailed record of meetings and other communication channels will be used to help keep record and confirm that all the deadline have been achieved.  
6. Project Plan
Project planning is a set of principles, methods and techniques that people use to effectively plan and control project work. In today’s world, modern project management has emerged as a premier solution in business operations. Both large and small businesses have recognized that a structured approach to planning projects is a necessary element for success (Richman, 2002). 
6.1 GANTT Chart
This GANTT chart highlights what tasks need to be done to achieve the best possible outcomes for the project. The tasks below show what needs to be done and managed to progress the project each week. This will make sure that the project is delivered on time, and the outcomes are as expected from the consultant, as well as the client being satisfied with the findings. 
	Month
	January 2018
	February 2018
	March 2018
	April/May 2018

	Week Commencing
		10th
	17th
	24th
	31st



		7th
	14th
	21st
	28th



		2nd
	9th
	16th
	23rd
	30th



		4th
	11th
	18th
	25th
	2nd
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	Have a meeting with the hotel manager
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	Project Initiation Bid
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	Surveys
		
	
	
	



		
	
	
	



		
	
	
	
	



		
	
	
	
	




	Focus Groups
		
	
	
	



		
	
	
	



		
	
	
	
	



		
	
	
	
	
	




	Provide presentation of my findings from the report to the client
		
	
	
	



		
	
	
	



		
	
	
	
	



		
	
	
	
	




	Create final report
		
	
	
	



		
	
	
	



		
	
	
	
	



		
	
	
	
	





 

            When activities have been completed.
c          When the activities will take place.

7. Project Controls
In each stage of the project there will be different methods which will help identify the progress and the control that the consultant has over the project. These controls will be put in place to prevent any failure to the project through stage boundaries and continual reporting. However, plans are subject to change and it is therefore imperative that the controls put in place have some comforting cushion around it in case anything goes wrong or if anything needs to be rescheduled. 
8. Project Reporting 
Before the Project Initiation Bid, the consultant had a meeting with the manager of the Fishguard Bay Hotel on the 19th February 2018. This meeting was an opportunity firstly for the consultant to introduce himself, to explain what the project was all about and what he wanted to achieve from it. The meeting also identified an issue to which both members of the party felt confident in proceeding towards, and an issue to which the consultant felt he could make a valuable contribution to the Fishguard Bay Hotel. 
This meeting was necessary towards consolidating a relationship between the consultant and the client, and what they both wanted to get out of the project. For future reference, all meetings will be noted down, from what date the meeting took place, the location of the meeting and who took part as well as what was discussed during the meetings. There will also be a note of all emails and other forms of communication that took place during the process of the project, which will all be included in the final report.
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