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Human resources department is one of the most significant department of an organization as it deals with the employees, internal conflicts and communication, employee and employer relation, relationship with the shareholders as well as upholding the organization structure, culture and individual and organizational performance (Larsen, 2017). Sainsbury plc is the second largest supermarket chain in the UK, occupying almost 16% of the market share. In the UK region, Sainsbury’s have over 1000 supermarkets and convenience store, employing over a 100,000 people worldwide. It is one of the largest food retailers of the UK(Sainsburys.co.uk, 2020).
This report on the significant of HR management qualities has discussed the significance of the HR department and the desired qualities of an HR officer to improve organization performance, maintain proper employee relationship, provide solution and guidance in internal conflicts and so on (Maity, 2019). The researcher has also provided a detailed account of the significance of developing talent within an organization and its impact on organizational performance and profit. Sainsbury has opened a training facility which will provide training to all the management teams of its convenience stores across UK(Sainsburys.co.uk, 2020).
Organizations often train their new recruits in order to help them understand their responsibilities, integrate into the organizational culture, and assess their strengths and weakness to provide better opportunities for the to grow within the organization. It is also a crucial strategy for retaining key talents (Armstrong and Landers, 2018). 
The report has also mentioned several development and training strategies like staff development, individual interest and growth within the organization, careful recruitment and retaining the right talent and so on (KoangYieket al., 2017). This report aims to provide aid to future reports and studies on the significance of human resource management, training and development strategies and an overview of the internal functions of Sainsbury plc.
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