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INTRODUCTION 


A project is a short-term procedure that occurs to create a particular result; therefore, every project will require distinctive objectives, remarkable goals, a project plan, forecast, timeline, output, and tasks. In addition to this a project includes people from diverse categories who are combined into organisation to achieve a particular objective (APM, 2016). The purpose behind a project management is to layout and compromise with responsibility to accomplish its expectations and purpose. It incorporates distinguishing and overseeing chances, mindful resources, ingenious planning, and consistency across distinctive associate and groups; furthermore, is the use of values, techniques, skills, knowledge, and encounter to conclude accurate strategy objectives, as designated by the project management rules inside the agreement limits. Project management (PM) have expectations that are obliged to a fixed period and a budget. The project I am assigned as a project leader is for a period of six months (01/01/2021- 01/06/2021) and will be implemented based on Mitchells & Butlers plc, (restaurants chain) that runs around 1,784 oversaw pubs and restaurants all through the United Kingdom. As an employee of the company for over 6 years, I was given the opportunity to explore my strengths and knowledge as a manager by launching a new restaurant for the company. Based on my management aptitudes i will be responsible for creating a plan for the project to succeed. The purpose behind the organisation project is to forecast and understand the risks and hazards encountered due to Covid19 situation; in addition to design, coordinate, and discipline practices, so the project is accomplished as viably possible despite all the threats encountered in the way. Engaging in the project will evaluate the ability to boost inventive ideas and handle the project in the organisation due to COVID-19. The beneficiaries of the project are the individuals who can gain profit and success due to the project achievements, they are the people who will benefit contentment at the end of the project. However, the project might affect beneficiaries personally or indirectly.
Neglecting to end the project in six months period will lead to unanticipated major risks and concerns. This brief time destruction in pursuing some way straighten out the complications that the enterprise faces. Time is investment thus the goods of the project will apply forwarding the problems that appears from the operation, since inadequacy of foresight.




Project management tools and techniques analysis (advantages and disadvantages)


The effect of the Covid-19 crashed the ability of organisations to execute in time projects effectively; considerable delays and invalidation has occurred since the pandemic and many projects adapted efficiently, while managers resorted to remote work. When the organisation starts to go back to a new routine, it is the responsibility of the program and project management to decide what will it look like and what short term or permanent changes will happen in the organisation project. To get ready for this step, recognise learning and topics from distinctive progressing ventures and programs totally different segments to create bits of knowledge on what is required amid the numerous periods of the development of the economy.Project management tools are the base of any project, helping the project managers to assist a group in obtaining coordinated performance; therefore, the tools and techniques applied to the project it will help the organisation to reach a great achievements. As a project management leader, I (Carmen Todireasa) will use in my project 	PRINCE2 techniques to help establish a range of effectual tasks to meet the organisation needs and achievements.
PRINCE2 tool is a worldwide administration strategy utilised by individuals and organisations from a variety of businesses and divisions. It could be a adaptable approach that helps through the essentials of overseeing fruitful projects, nevertheless of class or scope. The PRINCE2 technique will assist my project with relevant methods and those methods break down into eight steps which are as follows:

1. Start-up - Designate a manager, as are the key choice producers. If at that point works together to decide why the venture is required (in terms of PRINCE2 on-screen characters, clients, usefulness, etc.) and depicts the forms that will be implemented.
2. Course - Arranging Board is made. The individuals at this point allot the venture director to arrange different subtle elements of the extend.
3. Establishment – Planning a "extend start record", which is at that point submitted to the venture committee for endorsement. It'll be adjusted if is compulsory.
4. Arrange control - The extend is isolated into partitioned sensible stages. The amount will depend on the estimate of the extend and the level of hazard. Each arrange will contain plans for the another arrange and must be completed some time recently the group can proceed.
5. Boundary management  - The present phase is evaluated and therefore the procedure for the following phase is evolved; if both phases are approved by the Board, the project management can proceed to the next step.
6. Arranging - Choices are made upheld the items to be created, the exercises required to supply them, and what assets are planning to be required. This phases moreover will include PRINCE2 chance administration and examination, movement planning, and prepare streamlining.
7. Item conveyance administration - The project manager will make beyond any doubt that the correct items are being created in agreement with the arranged plan.
8. Closing - After the project is wrapped up, the extend manager will conduct the ‘Post Extend Review’ to assess its result. Once this report has been affirmed by the Project Board, the venture will be closed.

PRINCE2 is a tool with global recognition accessible in over nineteen dialects; therefore, is known for the flexibility, responsibility and transmission offered in project. As any device Prince2 have disadvantages which include immoderate report, at each phase, there are numerous archives to preserve and upgrade. Due to the common association of senior administration and need of time, this extend will definitely be moderated down. The best tool for the project chosen is PRINCE2, since gives benefits to the directors and chiefs of a venture and to an association, through the manageable utilise of assets and the capacity to oversee trade and extend hazard more successfully. PRINCE2 initiate and demonstrated best implementation in project management. There are many tools and techniques used in a project including Agile: possess the capability to make and respond to interchange by managing success in an unpredictable and unstable situation. Scrum: is a system that assist the work of a team and is used only in software programs. Individuals believe that Agile and Scrum are identical nonetheless, Scrum is the system that supports the work to be finished, while Agile is a mindset. Agile and Scrum techniques are applicable to many other projects however, PRINCE2 is the perfect tool for my project, hence, is the most used with a higher recognition around the world and this technique empowering superior administration and control of the project for diverse firms. The key partners are guided here on ways to oversee ventures more successfully by partitioning them into manageable parts. The stakeholders are assisted to make a difference, to reply to inquiries like cost to benefit ratio and the reason of doing the chosen project.






Project management and Covid-19 



The worldwide pandemic has impacted my project in opening a new restaurant however my team and I we learned how to adapt to this unpleasant critical situation by building up a strong connection between each other; therefore, working from home to succeed on finishing the project in six months time it is effectively, the team is working together using the online communication channel (Zoom, WhatsApp, email marketing, etc) and daily meetings in the online platform.




Preparing and presenting plan 


The Project Management Plan is the main key and the backbone of the project management therefore, it is a important document that outline how the project will be implemented, observed and managed. The primary step in an outstanding project plan is to visualise and decide what the ultimate results will be. Set objectives - Bolster arrangement objectives based on the finest conceivable outlines, dispatch data calculations, secure customers, develop competency numbers. The project will go through a few steps to gain the success in the market however, Mitchells and Butlers gained recognition all around United Kingdom with over 1,784 famous pubs and restaurants opened. The main phase on opening a new restaurant of the same brand will have a great success in the market if I follow the right plan and guidelines; therefore, I will need to implement in the plan the following phases: The brand of the restaurant, the concept of the restaurant by going into detail about the type of food offered and what is distinctive about the new project. The menu is the principal part which will need to state the prices. However, the prices require to manage inside the budget and will give the sponsors an idea of the target prices and figures; therefore, financial security will be created, and the sponsors will estimate if the project will be successful or not. Next steps in the project plan are the management team and what positions do I need to hire to help my project on running the restaurant. The general manager is an important candidate to the team, is the individual who will help the restaurant running smoothly in rush hours, and the employee who will reflect the character of the restaurant. The best candidate is an individual with experience who deals with many work responsibilities in the past. Chefs and cooks will help on preparing and deliver the food at the greatest standards, dishwashers, cleaners, bartenders, waitresses and hosting stuff are part of the management team. The team is needed to have flexibility ability and trust to run a successful new opening project. Each and one individual that will be hire will need to qualify for the skills asked the in the job description. As any new employee training will be offered to learn the way the project will be delivered, and successful well-known restaurant reach the ultimate target in the market. The project location is very important for successful outcome, therefore, must analyse the area, the population, survey about how many people will attend the restaurant and how often; nevertheless, must ensure there are not competitors in the area from the same brand or which offer similar menus. As a market overview must acknowledge the restrictions that are in place due the Covid-19 and how those restrictions will affect the project to gain success. The sponsors need to know the list of outside contractors such as: accountants, architects, designers, lawyers, public relations (PR) and marketing. Mitchells and Butlers are financing my project therefore, before I proceed with the project, I will need to present the project plan and receive full approval from the sponsors.
According to Charles Bililies, owner of Souvla “You have to show any potential investor that you have an actual plan, you know what you’re talking about, it looks professional, and you’re not just screwing around.”



Human Resources (HR) are a vital part of project management by focusing on the recruitment for the project management. Its part begins from characterising centre accomplishments which are progressing and required, to build and inspire the team. The connection between Human Asset Administration and Extend Administration is key. The two of them are competitiveness and valuable for the company. HR is the solution to every work done inside an organisation as they speak to individuals. Extend Administration is measured by the diverse venture victory that can speak to advantage, advancement, or any advancement. It shows up that extend victory require victory in group extend administration, whom is the HR work. Thrice fundamental forms are count on consideration: choosing, preparing, and overseeing. They speak to the layers of the Human Assets in general part in Venture Administration. They are portrayed and analysed whereas raising their key issues that got to be confronted. When recruiting applicants for HR department I am searching for individuals who are experienced and possess aptitudes and abilities within HR industry. A great candidate requires extraordinary communication skills with capacity to oversee proficiency in delivering information to the individuals in writing and orally through the organisation policy; furthermore, the chosen candidate requires a great decision making and conflict management skills, ability to listen and offer the assistance to the employees or the organisation, due to private information policy must understand the ethics and follow the right legal standards; furthermore, the rights candidates for the project require knowledge in talent management and ability to grow production within the organisation. The purpose is to help and motivate employees on achieving better performances. Talent management is the key to any HR department, is the place where employees are helped to develop high-standards performances. As a new project is vital to recruit the best HR candidates and to do is essential to hire an effective HR team and supervisors to assist and smooth the stream of the enrolment preparation. However, it is crucial to hire the best of the best in a new project otherwise the organisation can face a great loss; therefore, the right individuals are required to have the ability of multi-tasking and absorb as much information as possible. It is important on taking time to recruit and choose the right length of time for interviews and final decisions.



Project stakeholders and Milestones 

“Stakeholder is any group or individual who can affect or is affected by the achievement of the organisation’s objectives” (Freeman, 1984). Effective stakeholders are the main key in a project for a successful outcome therefore, my job as a project manager is to keep the stakeholders with up-to-date information’s and the development of the project. Team members, management, directors, executives are the internal stakeholders, while the investors, suppliers and customers are the external stakeholders. Taking in consideration the pandemic COVID-19, all the face-to-face meetings has been stopped to follow current government guidelines, it has been swapped with online Zoom, Skype etc or platforms to connect with the stakeholders and have regular meetings. Internal stakeholders’ meetings happen every week while the external meeting is based every two weeks. Nevertheless, the project has perceived its associates and their consequential to the trade, it can begin to organise based on their necessity and aspirations. Each associate has concerns in the new project and expectation to fulfil them needs. The organisation owners anticipate being beneficial and to convey that benefit to them whereas governmental federation organisations anticipate it to comply the law and any payment to be made on time. The significance of every partner to the trade decides by which means the trade endeavours to oblige the partner within the course of arranging its activities. The cost of the project reach to 150.000k therefore, is expected greatly success following by multiple benefits such as: happy and satisfied customers, improve efficiency and quality of work, keep cost and assets in budget, efficient improvements on achieving the greatest outcome. Below I will use an analysis to the project milestone.


	Milestone 
	Commencement date
	Deadline

	Budget 

	Installing the kitchen 
	01/01/2021
	07/01/2021

	£15.000 

	Installing everything needed in the bar area
	07/01/2021
	21/01/2021
	£20.000

	Decorate and paint the walls 
	21/01/2021
	31/01/2021
	£8000

	Applying flooring 
	01/02/2021
	08/02/2021
	£7000

	Installing the tables and the booths
	08/02/2021
	16/02/2021
	£10.000

	Menu development (food, drinks, desert) 
	17/02/2021
	15/03/2021
	£30.000

	Advertise business launch the site 
	16/03/2021
	16/04/2021
	£20.000

	Recruitment 
	17/03/2021
	17/04/2021
	£10.000

	Meetings with stakeholders 
	17/04/2021
	17/05/2021
	£0

	Training the employees 
	18/05/2021
	29/05/2021
	£25.000

	Opening day
	01/06/2021
	01/06/2021
	£5000



To communicate with stakeholders the time needed for the jobs in the project will use a Gantt Chart bellow:








Source: Todireasa C. (2021)





Risks Management Plan and Communication Plan


There are potential factors that could become a greater risk to deliver the project on time, therefore I will need to make sure that the project is insured with an insurance company in case of any geological process such as earthquakes, hurricanes, floods, and other natural disasters. Moreover, the entire world is facing a great threat now with the Covid-19 pandemic and every business has been badly affected including the hospitality industry. Preventing the spread of the virus in the business I will follow the government guidelines making sure that every customer will follow Track and Trace procedures, face covering and temperature check therefore, I have got a lawful obligation to ensure that employees are safe from hazard to their wellbeing and security, together with the dangers of COVID-19. COVID-19 may be a risk within the working environment and, as a result, ought to be overseen along with work environment dangers. This incorporates completing an appropriate and adequate appraisal of the dangers of COVID-19 within the working environment and distinguishing regular guidance to oversee that hazard. Moreover, the project can encounter some another risk such as technical issues, unsatisfied customers, and failure of delivering the project on time. To acquire the ability of preventing and monitoring the risk in the project I will follow a five steps risk management plan as bellow:


















Recognise the risk




Risk calculation 

Observe outcome


Risk process






Analyse and evaluate 
Find solutions 








Source: (Rowe, 2021)



As the project management leader, I have the ability to task simultaneously, along with assigning task, remove blockchains from the project, and make sure that each individual who works with myself in the project follow the same rules and same objectives. A project communications plan is vital and poor communication can lead to failure and financial loss therefore, I have created a communications plan to have the ability to reach the stakeholders and increase the perception of the project.The steps I will be following in the plan are: choosing a platform to communicate is important, since through that communications with the team and stakeholders can be stored and presented to the relevant individuals, writing down the plan is a primary step to effective communication goal therefore, the objective will keep sponsors upgraded in the project. Majority projects have numerous partners, most of whom have diverse levels of intrigued in and impact on the venture. I will have to recognise the partners with whom communication take place through the project and list them. Moreover, the communication strategy implemented will depend on the data i will provide since face-to-face meeting will happen once per week major updates on the project happening. Meetings over the phone, emails, surveys, teams etc in daily basis will keep stakeholders informed with daily changes and improvements. Every week communication happens through the emails with information regarding budget, the team require to send daily emails to the project manager with every new task that has been completed furthermore, video calls are required to deliver milestones to the executive stakeholders. The communication plan is sent out to all stakeholders and the time involved in the project. No business is resistant so indeed the best organised companies will confront times when the project alters, and the communication arrange should alter with it therefore, a communication strategy is vital at this point in the project and if any problems are encountered in the way the plan it will help the situation. Creating a flowchart will assist in sharing sensitive information with the stakeholders. A great communication with a customer or sponsor will allow the ability to pick up a more noteworthy understanding of their destinations and generally objectives, empowering to audit and adjust how I will deliver the communication. This makes a difference business arrange asset and recognise opportunities for development and improvement since it is high points zones for advancement and expanded focus.















SWOT 


SWOT tool will assist me identifying the weaknesses and strengths I possess in project management.


                                                          

    Strengths                                 Weaknesses 
Food price challenges with other competitors in the area

High costs 

Limited bookings due to COVID-19 
Skilled team

New launched restaurant 

Great location 

New menus 











Covid-19 

Competitors 

Not enough trust from customers 


Weakness for competitors

New in the market attract curious customers 

Well known brand 



 






Opportunities                                Threats 


Source: (Daniel, 2021)



Self-assessment plan



Self-evaluation it is an efficacious tool for evaluating the advancement and progression in employment. Self-evaluation analyses can assist and perceive how I have gained comprehension and expertise in the place I work; therefore, is also a way to acknowledge accomplishments for company and project. I firmly believe that I am an effective project manager who possess great skills, however, is never enough to better myself and learn to develop a better me at workplace. As a project manager it is crucial to deliver effectiveness and quality work therefore, I will perform a self-assessment plan where I will present and explain the skills I possess, what do I need to improve and what qualities and integrity I own or I need to work on. As the project leader i poses integrity, setting an example for my team by applying ethical standards in the workplace. One of the biggest keys in the project is communication, if is poor the company would not have the ability to survive therefore, communication is a strong key I possess, by being directly and clean with my team and offer information in any changes that happens in daily basis in the organisation. I possess the skill to communicate effectively and persuasion when vital to guarantee successful outcome in the team and project. The passion and enthusiasm I possess in my work is helping to reach the goals I am working for, while the compassion and understanding I have for my team makes me a great leader and a successful project manager.
I own great leadership skills, problems solving and decisions making skills, therefore my qualities gave me the opportunity to build a strong team where each individual works satisfied in the work environment and build the passion to reach and achieve high standards within the organisation. Planning any project can be risky due to risk factors therefore, as a good leader before I start to go ahead with a project, I need to identify all possible risk factors to proceed with the project. Moreover, as a great leader I do critical thinking and risk management plan before I start the project.







	Skills I have
	Skills I need to improve
	Aims 

	Great communication 
	Public speaking 
	To work in the way, I do public speaking 

	Leadership and critical thinking skills
	Accept criticism 
	To become a better version of myself 

	Problem solving and decisions making abilities 
	Learn how to take decision that does not affect my feelings
	Be stronger and direct in decisions

	Working great under pressure 
	Learn to take time off
	Create work balance

	Great working in a team 
	Take a break
	Cooperation

	Work ethic 
	Responsibility
	Professionalism

	Time management skills
	Use time wisely
	Discipline




                                                                                                                      
Conclusion:


Project management is the main tool to perform a business plan and achieve the aim any entrepreneur desire however, many projects are failing due to inefficient communication with the team, project leader without experience or a poor management and communication from the stakeholders. The launching of a new restaurant project in the market during a pandemic crisis it is crucial however, it is not impossible. As a new project is challenging to achieve the key to success therefore, factors as natural disaster, Covid-19 etc it should not stop the project to reach the goal and become a successful business in the near future. A project to be completed on time needs a great leader that follow step by step all the important phases in the project. Preparing and implementing a plan to the project it will help the stakeholders to have an understanding therefore, creating a Gantt Chart tool to deliver and communicate the plan with the team and stakeholders. Great communication is the great key in a project since all individuals within the organisation are informed with daily tasks or changes. The project must include a risk assessment plan to recognise the risk, calculating the options, analyse and evaluate and find the best solutions to reach at the desired outcome. A SWOT analysis has been created to identify the weaknesses and strength of the project leader followed by a self assessment plan to improve skills that are not developed as much.
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Licence 	01/01/2021	02/01/2021	Time needed 	33	Installing light 	01/01/2021	02/02/2021	Time needed 	35	Design and decor	02/03/2021	03/03/2021	Time needed 	27	Fitting doors and cabinets	03/05/2021	04/01/2021	Time needed 	26	Cleaning	04/01/2021	05/09/2021	Time needed 	39	Employee interviews	02/01/2021	04/01/2021	Time needed 	59	Advertising	01/01/2021	06/01/2021	Time needed 	158	Installing alarm system	05/01/2021	05/09/2021	Time needed 	8	Final Report	05/05/2021	05/09/2021	Time needed 	4	



