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Reflection:
Short reflection in GIBBS reflect circle. Scheme created in a points where better to explain minds and keep a structure in a clear consisting group.
Description
Happened rain flood in Canada, Britain Columbia area. Have been destroyed infrastructures, few main vehicles of communication were destroyed totally, that require makes high level of renovations. That’s a big organizational work, where quick decisions should be done. Meaning goes to care about local people who left separate from civilized world, domestic main needs required. Strong organization need to renovate living areas, with main way which connect region with another civilized world.
Feelings
This programme starts some different. Felt some different, because don’t need to create some topic for analysis. Just analyzation of current happened situation. 
Preparing plans and schemes gave me new standards, schemes about planning works, time framing. I liked scheme about risk factors, to use brainstorm and find things which looks like easy but not exactly some nonsense causes different project because it consists about far away land and big size project. Scope is very big calculations in amazing and large sizes.
. Presentation happened good. In my spoken I start from basic factors includes like a project start things, finishing on resume. After detailed speaking follows. I think, i did not explain fully everything in a missing time. Wanted to speak more. Class was hot like an always. It makes feel uncomfortable time after time.
Evaluation
Scheme on ‘’poster’’ minded that project management is job consisted of schemes where don’t miss important things of process. Expressive Gantt chat -time line. Like it because it gives possibilities to see big view of the project. Other schemes new and interesting. 
Not agree with presentation form. To summarise all information in one small list. It’s like a subflare only. Not explain information for listening public. No esthetical view. 
Analysis
Found myself that before university that I know about management many things. It means my opinion position was to see main stuff, subject or purposes. There are many standards and schemes. Many important details and factors. Schemes created for organizational purposes, for realization processes, based on theoretical and schemes based on logical sequences and basics, which guides processes for realization of purposes.
 I start better use my writing in a computing skill. Sessions I liked because it helps me to change view about academic skills, managing factors. Some things like a scheme a ‘’Quad chart’’ looks easy but useful. Big process guide with easy schemes and as marking important points where can be changes happen. This interesting chain explains how works management monitoring and coordination works in reality. Factor as a ‘’Brainstorm’’ makes me better to see analysation view, start see important factors in a sides which disguised and looks not important.
Conclusion
My new findings in standardized schemes, makes my professional experience better. This job with British Columbia accident explains much better as international project higher level analysis, which becomes realization plan with organization project step by step. I learned to speak in public, class. Analysis of my mistakes helps me to organize my emotional condition, what I can require from environment in a time of presentation, how better to make observations. This, bigger scope project is a international or more cosmopolitan project then others did before.
Action plan
After this, my findings consist in a new schemes group. Amazing scope about big project. This useable project finds me to realize my individual ideas. Its good technical basics to how explain plan of activities in professional way.
 I will use my experience from project analysis. It helps me in voluntary activities where I try get experience and grow my professional skills.
C: Project management plan 
1. Introduction
2. Project description
3. 3. Scope
4. Work breakdown structure
5. Quad chart
6. Gantt chart
7. Stakeholders’ involvement
8. Allocation recourses
9. Risk analysis
     10.Conclusion
      11.references



1.Introduction
Rainfalls and snowmelt regimes occur within in British Columbia, Canada. Serious rain flood happened here in 2022. Large scale destructive floods destroyed infrastructures, few main vehicles and bridges of communication were destroyed totally. that require makes high level of renovations.  
So project is about reconstruction of local infrastructures that have been damaged. That’s a big organizational work, where quick decisions should be done because appear requirement for local people who left separate from civilized world and basic domestic requirements need to satisfy. Destroyed infrastructure requiring basic renovation, new investments inevitable.
All around living areas lost communication systems, was broken supply systems for water, gas, electrician. Requiring operative plan, project for Renovation area includes all comu - nictation lines, infrastructure, important vehicles, ways.  
     Should be project done in a high-level quality, because rebuild the destroyed ways with bridges and all infrastructure takes long term time. Vitally important to make accurate analysis of current situation, and levelling project in several parts. 
Most important point is to classify requirements for local people who lives around. 
Next main view concentrate for ongoing plans in realization technical and construction objects.
Third point should be concentrated in updating and installation new technologies. Operate and teach locals about how it to use in right ways, provide teachings about that. This favourable circumstance makes possibilities to rebuilt infrastructures objects per new, instal modern technologies.
2. Project description
Element of nature role unique situation. Should goes big costs of investments from all the world here. It’s long-term project where purposes forming follow main customers’ requirements, where favourable circumstance for investors. Wide range of participants and stakeholders’ members here.Project background is budget 10 billion Canadian dollars. Control and monitoring, main management coordinate process of calculations and investments.Risk points should be mark and monitoring to avoid rain flood again. It most important factor which must be keep in high level attention.




                              

identification main purpose is renovation infrastructures including bridges, highways, railways, pipelines. (Baumgard, A., Thompson, M., Van Hove, H. and Sullivan, S., 2022, September. The November 2021 British Columbia, Canada storm)
Design Classify problem in subjects, several levels of decisions. Evaluate requirements for activities in all groups. Construction, engineering works, analysis. creates alternatives plans for extra situations. resume financial costs, time frames, new technologies installations.
Approving. Main stakeholders and head office make analysis of purposes, technological and engineering aspects, Government and management approving main strategy.
Implementation. Activities distribution. Explanations of smaller project plans. Findings about dangerous factors, marking limits where it most requiring.
Evaluation results should be realised in framed time limit. finance spendings must conform to plans, monitoring and coordination works with traders keep in high quality level.
3. Project Scope
Project must be done of professional team of project management team. Coordination activities all project parts realization, hierarchy and priorities of works monitoring. Build communication with traders, investors, all stakeholders coordination. All designed schemes works straight to results, customers positive feedback.
Main point of project – renovation few highways, where goes another most important communication and pipe lines in one way. Favourable situation is for investments for better technologies. Goals for this idea named ‘’build back better’’.
Renovation of vital importance corridor with few bridges. Many construction sites around all distracted area. Includes drainage systems around to manage future heavy rain events.
Financial scope – about 10 billion dollars. In a reason to design all new infrastructure which should be more resilient of extreme weather evens. (Siddique, K. and Alam, M.S., 2017. )






4.Work breakdown structure
After purposes and members of project, follow next point about works activities planning, works order and detailing. It consists with time planning scheme. See and make logical priorities can rightly influence better results.


1. Project of reconstruction    purposes
WORK BREAKDOWN STRUCTURE



2.2. Concept, plan of coordination's
2.1. Design, engineering decisions, realization






3.2 Logistic, technical operatives
3.3 Structure of realization
3.4 Communication, ongoing plan changes
3.1 Areas and possibilities analysis




4.5 Technological possibilities
4.3 Construction and building renovation
 processes
4.4 Subcontrac- tors' roles
4.1 Caring about local
Population support after
 collapse
4.2 IT, water, gas, electricity structures installations
4.6 Influence of customers, steak- holders





5.1Distribution and activities

5.5 Dualization,
distributions
5.4 Monitoring of changes
5.3 Friendly, team communication
5.2 Feasibility,
realization




`Project separated in two main parts: realization and theoretical part with managing and monitoring processes. Marked numbers meaning preliminary level of realization, level of priorities. Works structure plans go after clarity of purposes, markings about measuring results and kinds of main processes. in each level measured more dualizations and in the lowest level shows starting points for activities which guides for purposes realization. 





5.quad chart
Often project starts from ideas, initiation and planning. This project starts from clearances of main points, purposes. Explaining main points as a stakeholder, customers, measuring what takes bonuses and what takes goals or what can be named as good results of the project and finds purposes marked in scheme.
All processes starting from these phases. Starting from initiation till finish measuring.
Very important to start mark it and make vehicles to the best results of that. Quad chart helps make clearance and see big main view about the project. 
Quad chart
Create a four-quadrant chart with the following sections:
5.1. Aim/Objective
5.2. Stakeholders
5.3. Desired output
5.4. How to measure success

	Purposes     
new technologies installation
Operative realizing in time frame
Restart infrastructures operating as possible
Right high-quality investment  
 
	Stakeholders
Local law, culture org.
Fire department, police
Education schools,
Investors, coordinators
Subcontractors
Hospitalization, health care

	Desired end results
Use new technologies
Targeted investments
Attracting new residents
Ecological problem decisions
	Measuring of success
Follow correct time frame.
Happiness of local population.
better public service quality
Renovated buildings








6. Gantt chart
Include a Gantt chart showing the timeline of tasks, durations and dependencies. This type of coordination activities marks frames of time. Big main view very helps in orientation of project processes.
GANTT CHART TIMELINE
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Marked processes in the starting till the end of the realization making view, where teams can discuss about findings, what missing was or can be. Following time frames helps to guide processes, deliveries and resources scheduling. Can be seen tasks clearly here. Visual mapping helps against a calendar with showing dates, progress.
Most expensive time is in any type of projects. Proportional relationship between activity factors can be seen in a ‘’Iron triangle’’ scheme. All type of resources plays between; timeline can be regulated in teams and management initiation.  Timeline map very effectively 
Informing activities of the teams, works like a transporter of project limits in data system.



7. Stakeholders involvement 
Stakeholders identification scheme where showing levels of interests and activities importance positions
HIGH POWER

· Investors
· Local government
· Engineers, architects
· Construction contractors
· Incurrence companies
· meteorologists
· government
· supporters
· Builders
· Process coordinators




LOW INTEREST
HIGH INTEREST

· Deliver services
· Communication providers
· Medicine and police workers
· Social service
· Local communities
· Local population
· ecological organizations
· Delivery companies





LOW POWER

In the highest position stand government, in which authority keeping making decisions. Role financial situation, evaluate investors. Four positions make scheme for better subscribe influence and positions of stakeholders who involved in activity of project. Includes all who interest, participate in project. Everyone tries to invest what they can and hope get something return. They all affected in one project, they united by the same purpose. 
Can see better in which positions who stands. Explain hierarchy between members of project.

 High power, high interest   
Members  who make decisions, investing finances, works coordination processes. Government and supporters guide main strategy of project. Builders and coordination team interesting in those processes for good results and financial bonuses. They make important decisions too.
High power, less interest   
Position is for who can do activities, but without big inspiration for participation. They interesting do his works, get salaries. Not guide vehicles for purposes. Investors interests is financial, they want to get good feedback of investments. Insurance agents plays important roles if some goes wrong, they play important role but make decisions is out of them range. Engineers works with structural realization. they influence process as a professional worker
Low power, high interest
There is a part of customers of project. Those interest on high position. But those positions stands in government influence. They can require faster realization of infrastructure as main users or social communities’ members. Hospitalization and police workers are main users of communication systems. That interest so strong but influential is low.
Low power, less interested in
Low power has organization for ecology. They guide ecological requirements for project management. users of local drive vehicles, small business owners who interest in local activities








8. Allocation of recourses
Recourses allocation process is integral in project management. one of the main objectives of project recourse allocation stage is to ensure that recourses are spent as efficiency as possible to minimise costs and avoid delays.
 Controls overspend resources on a task, the whole project schedule and budget might be affected as these resources need to be acquired again, generating additional costs and possibly expending project time framings.
Allocation use in project management, is the way how you can coordinate that with schedule and distribute them across the teams. Across the multiple teams, resources must be effectively utilized to make sure that skilled personnel, materials and equipment are deployed at the right time to avoid delays and cost overruns.
Use ‘’tools’’ as an initiation, plannings, execution, closure creates perspective analysis of purposes. Identified right decisions or solutions design feasibility. Not right enough but makes closer to purposes. Logical formulations -one of basic principal way for any analytical schemes in:
Marketing
Technologies
Management
Logistic
Environmental
Financial and economic
Next goes appraisal of implementation for time framing, quality possibilities, human recourses, IT possibilities. After -project summarising with evaluations.



                                                      Iron triangle 
One of the project management tools is ‘’Iron Triangle’’. Creating plans helps to understand
the causes of plan failures. (Pollack, J., Helm, J. and Adler, D., 2018. )
framework mark quality, cost, time what creates quality in a project range. In three points area burning scope and bigger or smaller influence on her of factors. it’s a budget constrains in a project management, representation of relationship between three factors. It means that quality require time. It depends how much recourses will be invested. It perpendicularly influences scope and oppositely comes back to other factors. 

TIME


SCOPE

COST
QUALITY


Scope express workloads what were done and results which happened.
Includes goals, workflow, strategies, scope helps determine everything and complete product analysis
9. Risk analysis
Identify potential risks, assess their likelihood and impact, and propose mitigation strategies. Consider using a risk matrix. As a planning project goes, not involved risk factors can appear suddenly. Negative surprises can destroy plans. Makes serious changes in plans.
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RISK  ANALYSIS










It creates destroying factors which can block, influence perspective of project. Risk analysis helps control a dangerous factor and keep in touch, monitoring and keep on control situations where dangerous factors can appear.
Key factor of activities can be not create situations or give possibilities for appear risks. 
Happenings from nature impossible to control. Recruited geologists and meteorologists should monitoring situation and follow project ‘’stream’’. Prognosis can help investors, project teams. Properly done meteorologist job can safe many lifes and properties if it informs at the time.
10. Conclusion
In summarize the importance of the project is, how it will be benefitting results of the realization project from local population. How will affects new communication vehicles region and stakeholders who will use updated and modern infrastructures. 
Scope of project is big enough, many traditional schemes and calculations there. Marking quality of management professional activities, investors and subcontractors, analysis and measures of good communication between stakeholders. Many factors influence operative process, speed, as it requiring at this moment. Good team organization and experience help to find unseen factors, which mainly influences faults or missing's, or requiring extra time. That’s most value for everyone. Most important it became in similar project like this.
        Findings in projects after, creates more kindly factors and forms for new professional decisions. Big job done with analysis about happened situation, done many interviews, dialogs with local communities. Resume all information about happened rain flood, reflecting positive results in this project. Area renovation plan made in higher safety level, improved for hurricane or rain storm happen in a future.
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