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Task 1 
Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Teams are complex, dynamic systems made up of interdependent members working toward a shared goal; but teamwork is more than working together as a group (T. Bisbey and E. Salas, 2019). It is important for that team to have team cohesion to function efficiently, a study by M.M Patterson (2005) found that teams perceived to have stronger social interactions and team cohesion reported the best performance. For this assignment I am going to be critically evaluating theories of team dynamics as a means as developing team cohesion. The theories I am going to be looking at throughout this assignment include Bruce Tuckman’s ‘Stages of Team Development’, this is the forming, storming, norming, performing and adjourning model. The other model that I will be evaluating in relation to team dynamics developing team cohesion is Dr. W Marston’s DISC model (Dominance, Inducement, Submission and Compliance). I will compare and look at the contrasting elements of these models and why some may work and why others won’t, based on the specific team in question. 

However, before beginning to evaluate these I will firstly define team cohesion, E. Salas (2015) states that cohesion is inconsistently defined and measured, however the same research paper also states that cohesion is essential for team effectiveness and performance. The Oxford Dictionary of Sports Science and Medicine states that team cohesion is a dynamic process that is reflected in the tendency of a team to stick together and remain united in pursuit of its goals and objectives despite difficulties and set-backs. 
Using the ‘CUDSA’ model (Confront, Understand, Define, Seek/Solutions, Agree) I will consider how this can be used to resolve conflict and why this is important as conflict can arise between team members could result in the inability to work efficiently, causing the team to breakdown and ultimately not achieving their joint goals. I will look at how these personal conflicts arise and what each member of the team can do to help conquer this conflict (individually and as a team).
  
Fajana (2002) states that teamwork is an integration of resources and inputs working in harmony to achieve organisational goals, where roles are prescribed for every organisation member, challenges are equally faced and incremental improvements are sought continually. However, there are instances which can cause a team to fail at the shared goal. In this work, I will consider how when the team dynamics fail within the Police how this can result in failing to comply with professional standards. I will do this by applying the Code of Ethics, looking at policies and procedures of the Police. 

To begin I am going to look at Tuckman’s Stages of Team Development and briefly summarize what each stage is. The first stage out of five is ‘forming’, this is when the group meets and establishes rules for the group. It is formal to begin with as the group are still strangers. Next is ‘storming’, this is when communication of feelings and points of view start. The group has not yet formed properly as they still see themselves as individuals rather than part of the team and have hostility towards the leaders of the group. ‘Norming’ then follows, this is when the group begins to form and the members begin to feel part of the team and accept others viewpoints. Naturally, the next stage is ‘performing’, at this stage trust has developed and the group are able to work at ease together and the hierarchy is not as important as it initially was. Finally, ‘adjourning’, which can also be seen as a termination stage. This is when the team complete a task and is then disassembled, and a plan is implemented for roles to be transitioned and recognising member’s contributions. 
Whilst this theory works well, and there is multiple literature and articles to back this up, such as a study by Shambaugh and Kante (1969) who looked at the evolution of a therapy group for spouses of patients on haemodialysis machines, who state that their “observations supported Tuckman’s theory”. Runkel et al (1971) also tested this model and the conclusions were supported. 

However, this theory works depending on the type of team that it is applied too. The way in which each stages has a progression suggests that at the adjourning stage the team must end and is disassembled. This is where motivation can decline and the lead must introduce a new ‘forming’ stage. Therefore, teams which have an end goal would be suitable for this, such as a sports team, whose main goal lasts for a season, having a break then re-joining to begin the forming stage. If we apply this to Policing, which is a team that is constantly evolving by having team members joining and leaving, which ultimately means goals change and as T.M Fapohunda (2013) says, they are no longer trying to achieve a shared goal. Another reason why this may not develop appropriate team cohesion is because of new members joining at different times, therefore each member will be in a different stage of the model at different times. 

Problems which can arise within this model occur at every stage, and although they do develop and overcome these, it could cause some inter-personal problems along the way. These will be discussed later on within this work. 
Although, there are studies to show why this theory is effective, there are multiple steps along the way that can prevent the team from building the cohesion it needs. For example, during the forming stage there is a high dependence on the leader of the group. Kellerman (2004) states that bad leadership can be ineffective and unethical. And if the leader of the team during the forming stage is supplying the team with knowledge on the teams’ aims and purpose the team will take on these traits. 

Another model which I am going to evaluate is the DiSC model by Dr. W.M Marston, this model is a standardized way to assess people’s behaviours, which then can lead to teambuilding, resolving conflict and performance within a team. This is a model which is split into four quadrants. The first being dominance, this is a person who is results-orientated, firm, forceful and direct. The next quadrant is ‘influence’, which is a person who is outgoing, optimistic and enthusiastic. The next is ‘conscientiousness’, analytical, reserved, private and precise, finally is ‘steadiness’, this is someone who is patient, even-tempered and tactful. 

I believe this is an effective model as it allows a greater understanding of an individual team member, which can then ultimately lead to a better fit for roles and responsibilities within the team. R. Meredith Belbin (2012) states, “people are given roles; they do not find them” which suggests that things such as service length, experience etc will determine what roles they get, rather than individual qualities. Allowing a greater understanding of members of the team also helps reduce conflict amongst the team. B. Senior (2011) states that following evaluating theories of Blebin’s, support the link between team role balance and team performance. Thus, individuals who are suited and balanced in roles will result in better team cohesion and produce greater results. A problem that may arise using this model is an individuals’ influence on the team, each person has a “diverse set of person styles and approaches to the process, inevitably, individual team members do not contribute to the process in the same way” (D. Hopen & J.J. Rooney, 2016). Accordingly, some individuals may have more influence and a different perspective on a task, which can cause others to subsequently influenced and cause tension. 

Barki and Hartwick (2004) state that inter-personal conflict occurs between interdependent parties as they experience negative emotional reactions to perceived disagreements and interference with the attainment of their goals. W. Donohue states that the moment that people enter conflict or have the potential to, they assume the ability to affect one another’s thoughts and/or behaviours. Therefore, conflict requires interdependence and often promotes interdependence. 

Going back to the previously discussed theories for team cohesion, if conflict arises between members of the team or within the hierarchy the team may not be able to progress towards their shared goal, and ultimately leave them at an early stage of progression, such as the ‘storming’ stage within Tuckman’s model. 

An approach that can be used to help resolve conflict within a team is the CUDSA model (confront, understand, define, seek/solutions, agree). The initial part of this model is confront, this therefore means acknowledging that there is a conflict and it wants to be resolves, this is then done by understanding each other’s position. This is done by clarifying positions, actively listening to others statements as well as making your own to diffuse emotions. Once this is done, the team should be able to define the problem/s and accepting that you will need to change/give ground to resolve. Once the issue is defined, it is necessary for the team to then seek for and evaluate alternative solutions. This is done by communication and compromises. Finally, they then agree on the best solution to implement. 

If conflict arises within a team, not only does it affect the cohesion and dynamics but is also demotivating. “Work motivation is an important factor that influences the performance of an organization” (Kanfer et al. 2008; Latham 2007; Latham and Pinder 2005; Richer et al. 2002). Therefore, it is important that team leaders know how to improve not only the team, but an individuals performance. Tannenbaum & Cerasoli (2012) state Organizations can improve individual and team performance by approximately 20% to 25% by using properly conducted debriefs. This study shows the importance of both team and individual focuses, therefore adopting combined strategies to enhance performance is key. As previously mentioned using DiSC model is useful when focusing on an individual and Tuckman’s model for a team, therefore having these two models used alongside each other would be an effective tool to enhance performance, which will then result in a “motivated team and then ultimately job satisfaction” (De Jonge et al 1999).

Team dynamics is an important aspect of Policing, however, when dynamics of a team does not work it can result in Officer’s failing to comply with professional standards. As discussed team dynamics can fail due to team conflict, J.P Mulki et al (2015) state reducing interpersonal conflict and felt stress, eventually leads to higher performance. 
Beckley (2014) states that “predominant culture of the police force includes positive and supportive organisational justice will lead directly to the quality of service to its community”. Therefore, this suggests that the effect of a team, the dynamics or conflict can each have an effect on operational Policing. Furthermore, Beckley also writes “good standards of organisational justice feed into good operational practices, respect for human rights, procedural justice and fairness when police officers are dealing with members of the public”. If the organisational culture fails, this could lead to Officer’s failing to comply with it’s professional standards, most importantly the code of ethics. Another study by H.K.S Laschinger and J. Finegan (2005) state “perceptions of fairness and respect within organisations have a significant positive impact on the attitudes and work behaviours of employees”. Moreover, if an Officer who is in a team and within this team the dynamics are failing which leads to an individual’s poor attitude and trust within the other members and organisation, this can lead to a negative impact within the community and service. 
To conclude this work it has been established that more than one model to develop team cohesion should be used to develop the group. In this case I had critiqued Tuckman’s model and the DiSC model. These two were chosen as even though they both look at developing a team, they use two different approaches, each complimenting what the other is missing. Each team is made up of different roles and responsibilities, just as each team is made up of individual people, all of whom will have their own specific skill set and experiences, which will suit them for different roles within the team. Which, therefore, need to be treated as individuals to allow each person to feel a sense of belonging and satisfaction within the team, and ultimately give them an improved team performance. In turn, Tuckman’s model assesses each phase the team will be in, and provides a necessary framework to work through these phases. 
Inter-personal conflict is something which commonly arises amongst teams, and from experience within the Police, it can be seen due to the high demanding nature of the job role. By using the models discussed and developing the team and assessing each conflict individually as it arises, it can reduce the conflict and achieve a team which functions effectively at the task in hand. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The incident which I will be discussing will be based on a domestic assault in which I attended. This incident was reported to Police as an emergency from a female (female 1) who had been assaulted by her partner, who is also a female (female 2). In this instance, I attended and the address and female 2 had already left the property. Female 1 had sustained facial injuries from the assault. At the address were two children under 10 who belonged to female 1 from a previous relationship. Female 2 was later found at another address and arrested for the assault. 

I am going to discuss this particular incident as I made multiple referrals to different agencies following this incident, not the victim and the children at the address.
Throughout this work, I will discuss relevant cultural, ethnicity and language issues that occurred, and critically evaluate the approaches used by Police, and in this instance social services to manage female 1 and the two children at the address as these are the most at risk of harm. In addition to this, I will focus on the resolutions to repeat victimisation by using the evidenced based policing approach. 

As I review and analyse this incident I am going to be using Gibbs’ Model of Reflection (1988). By using this model I will be able to give my reasoning and reflect in a structure that begins with describing what happened with my feelings towards it. It also allows me to evaluate effectively about the experience, analyse this and conclude what else could have been done and give myself an action plan with that I will do next time should I face this type of incident, or an incident with similar elements. 
I will begin by defining what vulnerability is. The College of Policing states that a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation. Police have taken a THRIVE approach to vulnerability; this is threat, harm, risk, investigation, vulnerability and engagement. It is important for Police to identify when a person is vulnerable, D. Mechanice and J. Tanner (2007) state vulnerability results from developmental problems, personal incapacities, disadvantaged social status, inadequacy of interpersonal networks and supports, degraded neighborhoods and environments, and the complex interactions of these factors over the life course. If we apply this, it could mean at some point in every persons’ life they could be in a situation which could make them vulnerable, and these things are likely to be out of that persons control. When Police identify this, it helps create a safe and trusting environment for the individual and helps to identify the risk to the person. 
As vulnerability is such a wide definition throughout articles it is possible that due to a persons’ vulnerability that they become a repeat victim. In this assignment I will look at ways that Police are able to help tackle repeat victimisation, I will do this by assessing evidence based Policing (EBP) and how it is used. EBP, as stated by the College of Policing, is the best available evidence used to inform and challenge policing policies, practices and decisions. This allows Police to have a better understanding of an issue and asses the effect of policing intervention. 

This incident was allocated to me as an emergency call. Neither female were known to Police, but due to the circumstances passed I was wary due to the allegation of the assault so applied to national decision making model (NDM). This allows Police to make accurate and timely decisions when attending dynamic calls.  

I attended and there were no ethnicity or language issues present, however if there was I would use resources available to Officer’s such as language line. It is important for Police to be aware and actively use this as it can cause misunderstandings and misinterpretations; research consistently finds that people from ethnic or racial minority backgrounds tend to view police more negatively than those from nonminority backgrounds (A. Oliveria, K. Murphy, 2011). Language issues, cultural and ethnicity issues can result in hostility and frustrations if not dealt with properly. It is also important to consider non-verbal ways of communications such as body language. The important of inclusion not only builds public confidence but also builds community relations and trust amongst different communities.
In this incident, I dealt with the inclusion of the females’ sexuality. A. Tobler (2006) states there are still deeply entrenched homophobic tendencies by the police towards homosexuals or those perceived to be homosexual. I was not specifically aware of this at the time, however, I was aware there could be issues surrounding the relationship, as I was knew that some same sex relationships can be very violent, “lesbian and gay domestic violence has shattered the illusion that gays and lesbians are less violent than their heterosexual coutnerparts” (P. Elliot, 2008).

C.Stiles-Shields (2014) states same-sex domestic violence and other-sex domestic violence, including internalized and externalized stressors associated with being a sexual minority that interact with domestic violence to create or exacerbate vulnerabilities, higher risk for complex trauma experiences, and difficulties accessing services. Therefore, it is important for Police to provide the necessary services to victims such as this, furthermore, I wanted the victim to feel as safe, equal and provide as much help as possible, without giving any unconscious bias. However, Dr M. Davies, R. Smith and Dr P. Rogers stated that following a study with Police who were presented with scenarios of rapes with differing gender and victim sexuality, they found that police were pro-victim and more negative towards male victims, and contrary to expectations, these trends existed regardless of victim sexuality. This does suggest that victims of domestics are not treated differently based on their sexuality. However, this study does not exclusively say the gender or sexuality of the Police who partook in the study. 

Upon entry to the property I could clearly see that female 1 had been assaulted and sustained superficial facial injuries, which she had disclosed was from female 2. I had considered contacting ambulance but as the injury was not life threatening, female 1 was happy to attend A&E the following morning. This incident happened late in the evening so the children were upstairs in bed and did not witness the assault nor hear any verbal arguments between the pair. I went through the necessary risk assessments and victim statements. I completed a DASH with the victim, which then allowed me to risk asses appropriately and consequently send a MARAC (multi-agency risk assessment conference) referral for her. I also welfare checked the children who were undisturbed by the incident, however I still completed a child at risk referral to send in a form of a PPN to Social Services. L.W Dodd (2009) states “there is mounting recognition that exposure to domestic abuse causes far‐reaching damage to children’s lives”. Therefore, I felt it was necessary to get early intervention and referrals to external agencies in place prior to the children possibly experiencing any domestic abuse within the household in the future.
I felt I dealt with this well, as I treated each individual as equal and fairly as possible and put provided safety plans tailored to female 1 and the children, as well as referred female 1 to external agencies I thought was necessary and discussed with her what help she felt she needed also. This was the first incident I had dealt with which involved an assault to this extent between a relationships that involved two females. Whilst studies show that often male – female relationships are considered the most risk, as S. M. Seelau (2005) found stating non-prototypical cases (e.g., gay male, lesbian, female against male) are often overlooked. 

There are multiple ways in which Police are able to support vulnerable people who are at risk, in this instance I completed a public protection notification (PPN). A domestic abuse, stalking and harassment (DASH) risk assessment, as well as a child at risk referral. I gained consent from the victim to complete the DASH with her, this is a series of 29 questions relating to her relationship and allows Police and other services such as social services to risk assess her appropriately and can allow further referrals if needed. 
Multi-Agency Risk Assessment Conferences (MARAC) is to provide a forum for sharing information and taking actions to reduce harm to high-risk domestic violence victims. Interviews with participants and victims, observations, and police data reveal how the MARACs work in practice and what they can accomplish. Within this same article is also states that 6 in 10 victims who had been involved with MARAC had not been re-victimised, which will be discussed later in this work.

I felt I dealt with this incident well and applied all necessary checks and put in place support for all vulnerable people involved. However, after conducting this research, which states above that non-prototypical victims feel overlooked, next time I will approach the subject of sexuality with the victim, to assess whether there are any particular preferences or agencies she would like to be dealt with instead of dealing with is a I would a male – female domestic violence incident. 

A problem which I have found since attending domestic abuse calls is that even though victims agree to completing a DASH form and give consent to be shared with external agencies, often the victim does not answer all questions truthfully. B. Richard et al (2002) state that “victims of domestic violence are less likely than victims of other types of violence to call the police because of their privacy concerns, their fear of reprisal, and their desire to protect offenders, but they are more likely to call for self-protection”. This statement sums up exactly why victims may not want to tell Police the full details, as to protect the offender, at the time in which they call is when the assault is happening or the relationship may involve controlling and coercive behaviour, which ultimately frightens the victim. On the DASH assessment, which officers completed, if a victim answers 14 questions or higher, it is to be classed as high risk. However, if victims do not answer these for a variety of different reasons it is difficult to appropriately asses the incident and how to deal with it going forward, in terms of support from police and other professional agencies. Subsequently, if a domestic violence incident is not high risk MARAC are not informed, who as stated above support victims and reduce repeat victimisation. 

The extent of repeat victimization necessarily means that a substantial reduction in rates of crime is potentially achievable by reductions in the extent in the extent if repetition. Hanmer et al., 1998, Forrester et al, 1998 state that it was successful with domestic violence. G. Farrell also stated that knowledge patterns of victimisation patterns can provide prevention of domestic violence. 
Repeat victims in the West do not refrain from reporting because they consider their victimisation not serious enough (Jan J.M van Dijk). Although in this incident, it was the first time that the victim had contacted the Police and was therefore the first instance where female 1 had been a victim. 

In order for Police to effectively it is important to use EBP, this gives Police all the necessary information to provide the correct service and put interventions in place for victims of domestic abuse. The reason for EBP is to collect all the most relevant and accurate information in order to assess the risk and intervene where needed, a way which the Police do this is by criming incidents, this is done manually and allows Police to assess victimisation and put measures in place. However, the error with this is that criming incidents is done manually, which leaves space for human error by Police, which in turn doesn’t give the victim the recognition they deserve to enable Police to deal with the incident properly and as G. Farrell (1995) states preventing victimisation may prevent a large proportion of all offenses. 

In conclusion, I have discussed in detail the approaches used by Police, who are usually the first point of contact in domestic violence issues, and how risk assessments and referrals are used to involve external professionals. I have explained the actions I took to manage each vulnerable person within this incident, who were the children, but mainly female 1. 
I felt overall, I dealt with the incident well and did all I could at the time given the information I had from the victim herself. Although, the ways in which this victim and other victims of domestic abuse can be support is flawed. Domestic abuse relationships are complex as there are multiple reasons why they are not supported appropriately, which is why it is important for officers to not only take what the victims say, but to assess their body language, previous incidents and even injuries which could have occurred. 
If all agencies conduct their necessary investigations, checks and assessments accurately and timely to a professional standard it works effectively in supporting vulnerable victims and helps prevent the incidents re-occurring. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  A. Cornell (Learner – electronic signature accepted.) 
 
Date: 28/04/2022




Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:












Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 

D.D. Clarke et al (2010)  states road traffic accidents are responsible for over 3000 deaths per year in the UK, the year ending 2021 shows statistics on the GOV.UK website that there were 1,390 reported road deaths and 119,850 road casualties. These numbers show that there must be implements put in place in order to prevent or reduce the amount of road traffic collisions occurring each year. C.C Anthony Bangham stated that “a successful road safety strategy requires a level of enforcement and most enforcement powers rest with the Police”. In 2018 the National Police Chiefs’ Council devised a 3 year strategy for a safe system, this includes roads free from harm by having safe roads, secure roads, which are roads free from the threat of serious crime and terrorism and efficient roads to increase public satisfaction. 

Therefore, throughout this work I am going to critically evaluate the evidence base, which is a national strategy used to deal with serious road incidents. This includes, ‘CLEAR’, which is collision, incidents can cause closures. Lead, it’s important to establish an effective leadership to co-ordinate the response. Evaluate - to understand the scale of the incident to use the most proportionate response by evaluating the information given. Next is act, this is when all responders act in partnership and finally, re-opening carriageway lanes to reduce impact of road closures to it’s users and economy. ‘METHANE’ this is the Joint Emergency Services Interoperability Principles (JESIP) acronym; major incident declared, exact location, type of incident, hazards present or suspected, access routes, number, type, severity of casualties, emergency services present or those required. This is used by JESIP to improve cohesion through the emergency services. Finally, ‘ACECARD’ is used when managing road incidents, this is approach, caution signs, examine the scene, casualties, ambulance, fire and rescue and other partnership agencies, remove obstructions and detailed investigation.I will critically evaluate their effectiveness and what could be further implemented to ensure our roads are safe.

I am going to do this by discussing an incident that I attended of a road traffic collision (RTC). This incident happened on a B road that connects two main roads. This road is a national speed limit straight road. I received the emergency call at approximately 03:00 hours during a night shift. I attended the scene and initially I could see a two vehicle head on collision, however, when looking for any casualties it became apparent that the incident was also involving a pedestrian. This road does not have any pavements and is grass verges on either side of the road. There was no streetlights or natural light that made it difficult to establish what had happened. I am going to show how CLEAR, METHANE and ACECARD was used throughout this incident, which worked and what I felt could have gone differently. 

I am going to reflect on this incident using Borton’s Reflective Tool, this reflective model is a spider diagram, with what happened being in the middle, the first bubble coming away from the centre is what, which is where I will discuss what is happening or changing about the incident and what are my actions. Next is so, what, this is what the implications are, and what happens next if I act and what happens if not. Finally is now what, what should be considered and what are co consequences of my preferred action. 

Initially before attending the scene I notified the control room to make RPSO unit (roads policing and specialist operation) aware. Prior to attending an RTC I always do this, simply because this is their main role in their job. At the time of this incident, I felt I was not confident in playing a significant role at an RTC as I had not been to any that were fatal and due to the information received from the call I was aware there was going to be at least one fatality at the scene. However, due to the demand that evening RPSO units were not available within an appropriate timeframe, therefore I arrived first on scene with three other colleagues. 

CLEAR was used at the incident, although at the time it was not at the forefront of my mind due to the complicity of the scene. Upon arrival at the scene, I requested a colleague of mine to stay at the start of the road to close it off, and a unit from the neighbouring section to close off on their side. As I am aware, closing a road, results in a delay in traffic, and can cost the economy billions and lead to congestions, which can then result in further accidents. Although, due to the road not being a main road, the time of night and the seriousness of the incident, that this was the most appropriate action to take.  As one of the colleagues that attended the scene was a sergeant, they were able to take leadership to ensure each role was being fulfilled appropriately and effectively. Whilst on the way to the incident, from the information that was gathered by the call to Police, I advised the control room to tell Ambulance and Fire and Rescue to attend the scene. 

As Police were first at the scene I was able to assess the scale of the incident. There was a head on collision, due a pedestrian walking on the road even though there was no walkways, pavements or streetlights. Due to the lack of lighting in the area, it was difficult to see the full extent of the damage and injuries; however, I was able to establish there were two fatalities and one injured person.  Within minutes, both fire and rescue and ambulance arrived and dealt with the casualties and made the vehicles safe, which is under the ‘act’ section of CLEAR. After hours at the scene, the road was eventually re-opened. 

I felt I handled the incident well, however on the way I was not confident as to what I was supposed to do. I was not thinking about the strategies, such as CLEAR, which I have discussed, although I felt this was done naturally as a way of responding, which shows this is an effective and accurate way of dealing with incident, and a good way for each organisation involved to work together. Moreover, just going to this incident I feel I can use CLEAR confidently in the future as it is an easy-to-follow aide memoir. The only section in which I question is ‘R’, ‘carriageway lanes are re-opened ASAP’ (college of Policing). Whilst, I have mentioned why this may be, I think this may put pressure on officers, ambulance staff and the fire service to conduct investigations etc as fast as possible, which can cause things to be missed. In this particular situation, I did not feel there should be any type of urgency to re-open the road, as it was not a main road, it was early hours of the morning. Although I did request the road to be closed, the officers who did this later mentioned they did not have to stop any vehicles, which questions the necessity for ‘ASAP’ portion when it is an incident such as this. 

The next part I am going to briefly look at is ‘METHANE’. Whilst I did not have an active role in the METHANE system, I did witness the sergeant present conduct this to the control room, as it was not classed as a ‘major incident’, it is necessary to complete ‘ETHANE’ portion. Using ‘what three words’ and local knowledge the exact area was passed to control, as well at the type of incident and what hazards/potential hazards were present. In this case, it was the vehicles and the debris on the road. The sergeant then explained the best routes for access, and stated there was on casualty and two deceased. At the time it was only Police present, so this was a helpful strategy for the control room to pass over to other personnel and services attending. JESIP.org.uk states that “the earlier other responder agencies are notified of the incident, the sooner joint working arrangements can be agreed and put into place”. This was done for this incident, and whilst I did not have an active role in doing this, I have since conducted my own ‘ETHANE’ strategy. It worked well, however, it takes practice in using it. A lot of emergency incidents I have attended alone, or been first on scene due to lack of resources. This makes it difficult to focus on victims or casualties and pass over the information at the same time. J. Nunan et al (2019) did a study and found that triage crews were tasked quickly when information is passed, and efficiency is enhanced through more detailed briefings. Therefore, I agree with the conclusion of the same article which reads, “it is recommended that JESIP multi-agency talk groups should be utilised more frequently and used to complete a joint METHANE report. In addition, training in areas such as communication skills and detailed briefings, will enhance the front-line response”.
The final strategy I am going to discuss is ACECARD, similar to the CLEAR strategy this was done as a natural response. The college of Policing states that ACECARD is, approach, caution signs, examine the scene, casualties, ambulance, fire and rescue, remove obstructions, detailed investigation.  Whilst the RPSO team will conduct the investigation, the ACE CARD procedure was covered when using ‘CLEAR’ and ‘METHANE’. While I have researched each of these strategies, ACE CARD did not have many articles written about it. However, I question the necessity for it. In Wales in 2018, Police recorded 4,222 road accidents that involved injury. This does not include the total number recorded; there are around 129,110 officers in England and Wales between the 43 territorial police forces. If we are to divide that it would give approximately 3,000 officers in each force, not all of these are response Officers. Therefore, it can be argued that there are more accidents in Wales alone than the amount of response Officers in each force, which makes me question why there are multiple strategies covering the same information. This puts strains on officers at scene and subsequently affects their service due to concentration being elsewhere. 
As previously mentioned the NPCC has a 3 year strategy for ‘policing together for safe, secure and efficient roads’. The way in which this is done is by automatic number plate recognition (ANPR) to detect and disrupt criminals. But the strategies in place I am focusing on are safe speeds, which is done by engaging with public to improve awareness and shared expectation of dangers of excessive speed. Safe vehicles, which is police using appropriate technology to help reduce the number of collisions. Safe road users, an approach to protect the most vulnerable on the road, and post-crash response which has been discussed above. The Gov Wales statistical release states that road accidents and casualties has decreased by 33.9% and 36.4% respectively since 2019, which is the largest decrease since 1979. However, it can be argued that since the strategy has been in place, COVID-19 restrictions were implemented, which means less vehicles on the road. This is a key factor in the decrease of accidents, which therefore, makes it an unfair strategy to use as the previous data in which it is being compared to is not accurate. 
Whilst I look for strategies, which can be implements to reduce the likelihood of incidents such as the one I attended reoccurring, it is impossible to say whether the 3 year strategy in place works effectively or not due to the amount of vehicles on the road since the pandemic. 
[bookmark: _GoBack]
D.D. Clarke et al (2009) states that in their main findings “over 65% of the accidents involved driving at speed, a driver in excess of the legal limit of alcohol or failure to wear a seat belt by a fatality or some combination of these”. This study, as well as the incident fatality I attended suggests to me that while multiple incident signs, new warning signs and ‘don’t drink and drive’ signs can be displayed some incidents cannot be avoided due to individuals choices or actual human error. 
Therefore, in conclusion it is difficult assess the likelihood of such RTC’s reoccurring due to the data found over recent years due to the change in driving habits. Although, M.C Taylor et al found that “in a given set of road and traffic conditions the frequency of accidents increases with the speed of traffic, and the higher the speed the more rapidly does accident frequency rise with increases in speed”. In relating this back to the incident I attended E. Pasanen (1990) states “pedestrian safety depends to an alarming degree on vehicular speed”. Furthermore, focus need to be turned to speed on the roads to prevent incidents such as the one discussed happening in the future. 
The way in which incidents are currently dealt with overall, is effective. CLEAR and METHANE being the easiest and most practical way to assess and deal with the incident alongside other emergency services personnel. However, as mentioned ACE CARD is a repetitive version of the two latter. 
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TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Keep up to date and retain knowledge of laws and legislation 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8 
	Low 
1-4

4 
	Med 
5-7 
	High 
8-10 
	 

I think this is where I most need to develop within my job role, whilst I am aware and know the basic laws which I commonly use. I think I need to be more confident with the definitions and keep my knowledge up to date regularly. 

	SKILLS 
 
1. Stay up to date and confident in my officer safety skills. E.g handcuffing and use of force 
 




2. Interviewing skills 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9














8
	Low 
1-4 
















5
	Med 
5-7

6 
	High 
8-10 
	 

I feel I have been involved with multiple incidents which have required use of force on a person, as well as applying handcuffs, so I am confident with it. However, I have applied handcuffs incorrectly a handful of times, so this is something which needs developing.




When I first became operational, I conducted several interviews as handovers, etc and felt confident with the skills I had learnt to do interviews. However, in the last few months I have no conducted as many as I would have liked, therefore, I will need to keep up to date with the interviewing techniques necessary.  

	EXPERIENCE 
 
1. Drink, drive procedure prior to and when at custody 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8
	Low 
1-4 
	Med 
5-7


5 
	High 
8-10 
	 


I have been involved with 2 driving whilst under the influence of alcohol calls, only one of these I took the lead. Whilst I am confident with suspecting when a person has been drinking I am not completely confident using the breathalyser, nor the procedure whilst at custody. I need to be more proactive to find these calls so I am able to gain experience and spend more time doing them.










28

References
Bakar, Z.A. and Salleh, R., 2015. Role demands, work-family conflict and motivation: A proposed framework. Global Business and Management Research, 7(2), p.78. 

Beckley, A., 2014. Organisational justice: is the police service ready for it?. Journal of Policing, Intelligence and Counter Terrorism, 9(2), pp.176-190.

Belbin, R.M., 2012. Team roles at work. Routledge.

Bisbey, T. and Salas, E., 2019. Team dynamics and processes in the workplace. In Oxford research encyclopedia of psychology.


Clarke, D.D., Ward, P., Bartle, C. and Truman, W., 2010. Killer crashes: fatal road traffic accidents in the UK. Accident Analysis & Prevention, 42(2), pp.764-770.

Collegeofpolicing.co.uk 

Davies, M., Smith, R. and Rogers, P., 2009. Police perceptions of rape as function of victim gender and sexuality. The Police Journal, 82(1), pp.4-12.

Dodd, L.W., 2009. Therapeutic groupwork with young children and mothers who have experienced domestic abuse. Educational Psychology in Practice, 25(1), pp.21-36.

Donohue, W.A., 1992. Managing interpersonal conflict. Sage Publications.

Farrell, G., 1995. Preventing repeat victimization. Crime and Justice, 19, pp.469-534.
Tobler, A., 2006. ‘We do General Policing’: Sexuality in the Gay and Lesbian Liaison Unit of the Metropolitan Police Department, Washington, DC. Graduate Journal of Social Science, 3(2), pp.1-92.

Fapohunda, T.M., 2013. Towards effective team building in the workplace. International journal of education and research, 1(4), pp.1-12.

Felson, R.B., Messner, S.F., Hoskin, A.W. and Deane, G., 2002. Reasons for reporting and not reporting domestic violence to the police. Criminology, 40(3), pp.617-648.
Robinson, A.L., 2006. Reducing repeat victimization among high-risk victims of domestic violence: The benefits of a coordinated community response in Cardiff, Wales. Violence against women, 12(8), pp.761-788.

Gov.uk 

Gov.Wales.uk

Hackman, J.R., 2009. Why teams don't work. Interview by Diane Coutu. Harvard Business Review, 87(5), pp.98-105.

Kellerman, B., 2004. Bad leadership: What it is, how it happens, why it matters. Harvard Business Press.

Laschinger, H.K.S. and Finegan, J., 2005. Using empowerment to build trust and respect in the workplace: A strategy for addressing the nursing shortage. Nursing economics, 23(1), p.6.

Mechanic, D. and Tanner, J., 2007. Vulnerable people, groups, and populations: societal view. Health Affairs, 26(5), pp.1220-1230.

Mulki, J.P., Jaramillo, F., Goad, E.A. and Pesquera, M.R., 2015. Regulation of emotions, interpersonal conflict, and job performance for salespeople. Journal of Business Research, 68(3), pp.623-630.

Nunan, J.H., Palfreyman-Jones, S., Milne, B. and Wakefield, A., 2019. The timeline of information exchange: an evaluation of London Ambulance Service NHS Trust’s front-line communication and emergency response to Exercise Unified Response. British Paramedic Journal.

Quinton, P., Myhill, A., Bradford, B., Fildes, A. and Porter, G., 2015. Fair cop 2: Organisational justice, behaviour and ethical policing. Ryton-on-Dunsmore: College of Policing

Renauer, B.C. and Covelli, E., 2011. Examining the relationship between police experiences and perceptions of police bias. Policing: An International Journal of Police Strategies

Robbins, H. and Finley, M., 2000. The new why teams don't work: What goes wrong and how to make it right. Berrett-Koehler Publishers.

Salas, E., Rozell, D., Mullen, B. and Driskell, J.E., 1999. The effect of team building on performance: An integration. Small group research, 30(3), pp.309-329.

Seelau, S.M. and Seelau, E.P., 2005. Gender-role stereotypes and perceptions of heterosexual, gay and lesbian domestic violence. Journal of family violence, 20(6), pp.363-371.

Stiles-Shields, C. and Carroll, R.A., 2015. Same-sex domestic violence: Prevalence, unique aspects, and clinical implications. Journal of sex & marital therapy, 41(6), pp.636-648.

Tannenbaum, S.I. and Cerasoli, C.P., 2013. Do team and individual debriefs enhance performance? A meta-analysis. Human factors, 55(1), pp.231-245.

Taylor, M.C., Lynam, D.A. and Baruya, A., 2000. The effects of drivers' speed on the frequency of road accidents (p. 56). Crowthorne: Transport Research Laboratory.
Pasanen, E., 1990. Driving speeds and pedestrian safety. Publication of: Helsinki University, Finland.

Tekleab, A.G., Quigley, N.R. and Tesluk, P.E., 2009. A longitudinal study of team conflict, conflict management, cohesion, and team effectiveness. Group & Organization Management, 34(2), pp.170-205.







Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work. 
image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





