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Part 1-
Skills for tackling the problems successfully 
AC 1.1- A problem is an issue that may occur which could have an impact on how one or a group will achieve their goal. A problem first begins when certain obstacles come in the way which prevents or delays the plan to achieve the goal. For example; lack of money, lack of employees or restrictions etc. in a business context a problem can be overcome by the support of other employees meaning teamwork. Using the skills of different people to speed up the completion of tasks effectively before deadlines. Or hiring people who have the knowledge of how to overcome the problem. However, even though problems can be overcome it can cause psychological problems to one’s mental health. Problems can cause anxiety and panic attacks. Which is caused by worry, tension and nerves. But once it reaches the peak of the effects it may cause the person to crash and then have a panic attack, which causes the person to faint or have difficulty breathing.  some of the simple problems that can occur in the organisation are student punctuality meaning when students arriving late is a problem that can be easily resolved usually with a reward system. As well as this, behaviour of students can become an issue but with behaviour charts and a reward system this can be solved. In addition, increased workload can also cause problems as a teaching assistant we are required to support with many issues that are unplanned for, as an example we may have to cover a teacher’s absence or support with extracurricular activities. This can be solved with time management. However, some of the more complex problems that may occur are as follows. For example, defining educational needs is more complex as all students are different and learn at different rates. The parents must support but dependant on personal situations for these parents this is sometimes not possible. Furthermore, Child protection is a very complex matter as working with children requires the teachers to be vigilant to behavioural patterns to help identify any issues at home. We would have meeting with parents and may have to refer to child services if deemed necessary. 
AC 1.2- Critical thinking can be described as deciding based on all evidence available and using logic and objective analysis to conclude. Many people today make decisions based on life experiences and anecdotes. This is not critical thinking as the people have not looked at all evidence that is available and have not questioned why or how this has come about. Critical thinking can be split into different aspects, being open minded – this is when the person seeks out all possible answers and would be willing to accept an answer that is different to what was given originally, they must also be willing to accept that their way if thinking is not the only/best way. Being rational – this is when the person can approach the situation with a rational approach. This requires the person who has all the information available to make judgment based on fact or evidence and not to use emotion or opinion. Critical thinking and innovation is beneficial in a workplace because the thinker could analyse students work and think of ways in which students can improve their work or help create tasks and activities which cater to the needs of specific students. This could include creating a comfortable reading session for students who struggle to read or give homework’s to students who struggle with handwriting. Innovation allows employees to create new ideas about how they can improve the environment that they are working in. with my innovation I feel that I can help children who are less able to complete their work but also gain a large amount of knowledge from their work. this could be having extra lessons to independently work with the less able, for example readying a writing session.
Part 2- 
Understand organisational analysis & communication skills 
AC 2.1- in a primary school there are many influencing factors that have an impact on how the school is run. One of the influencing factors is politics. All schools are allocated educational systems which must be followed. This includes the books that students need to read in class, what topics are taught in lessons and how teachers teach their lessons. This presents a major influence on schools because the political systems control what students learn and how students are taught. In addition, economic factors also have a shared influence on primary schools. Primary schools are mainly government funded which means schools gain their income from the governments and are spent on school meals, books and other equipment. However, if the amount of money is decreased it then has an impact on the amount of equipment available to students and the number of teachers employed. Overall the amount of progress a primary school makes is dependent on the amount of economic support a school has from the local and national government. Furthermore, social factors are included on the influence of how primary schools are run. Parents have a strong influence on how their children are taught before they go into school. This includes manners, presentation and attitudes towards situations. There are many sociological studies which show that working class parents buy toys to develop their children’s knowledge and how it will please them. However middle-class parents purchase toys which will have an impact on them intellectually. This could be playing games which helps them to count or learn the alphabet etc. in addition social situations outside of school have an impact on student attitudes. This could be terror attacks, friendship groups (who could be involved in gangs and drugs) and family crises etc. lastly, technological factors in a school context have made positive impacts on school. Technology allows students to research about topics allowing them wider knowledge which they could use to help them in other aspect of their life. For example, learning about other religions. As well as this teacher can create presentations about their subjects and then communicate with other teachers through email allowing them to share knowledge to benefit all students. By doing this teacher can also adopt learning styles from online to find which ways are suitable to teach students.
AC 2.2- Dear Manager, as a teaching assistant I feel that it is important for all members of staff in school to acknowledge the factors which influence the primary school. The first factor would be political. It is important to recognise how the government influences what students learn in school. We are told what to teach but not necessarily how to teach it. Thus, it is important for teacher and teacher assistants to create activities and tasks which will cater to how a student can gain the maximum amount of knowledge from the subject. In addition, economic factors are also an influence because the money that the school gains is used to purchase resources which will help the students to develop their knowledge. Also, economic impact on the families will impact student behaviour and level of learning. It is important to understand the demographics of the parents that are sending their children to study with us. This will allow us to teach in a way that can be continued out of the classroom. Thus, it is important that the school purchase equipment which will allow them to gain the most out of what they are learning. Furthermore, social factors influence schools because friendship circles encourage decisions and attitudes that students may have in school. So, students should be reminded about the importance of focusing on maintaining acceptable behaviour in school as well as showing interests in extra curriculum activities like reading or watching documentaries. It is important that we play an active role in educating the students to understand how certain situations may play out, so they can make decisions for their own betterment. Lastly, technology also has a major impact on school as the access to the internet has increased. Technology allows students to learn about the outside world (e.g. cultures, and religion etc.) however technology can also cause a large amount of danger, as it increases the chances of cyber bullying and searching inappropriate websites whilst in school or outside of school, which can cause danger to the students. We need to educate the students on the dangers of misusing technology and what actions to take if they feel bullied or unsure of what to do.
Part 3-
Working with others and understanding employee’s behaviour
AC 3.1- ‘employee behaviour’ is the reactions and attitudes of employees during the occurrence of a situation at work. This could be a positive or a negative situation. It is important for all employees to maintain respectable and appropriate behaviour despite the situation so that the atmosphere of the work place is still comfortable, and they have a friendly environment. Some of the two types of employee behaviour in a workplace are “the performer” who completes tasks effectively and efficiently to maintain a good reputation at work. They may often attempt to be humorous and create a light-hearted atmosphere at work. another type of employee behaviour is “the achiever” who is confident in any decisions or actions they may take. They are often popular, and a well-liked person. However, they come across as arrogant due to their confidence. To maintain a respectable and happy environment, the management of the business will have to put in place influencing techniques to encourage the employees to act in a way. This could be putting rules in place. For example, not using phones, to ensure that employees do not get distracted by personal situations. By emplacing rules, the employees are expected to behave in a way so that the business has a positive environment where people can work, but also have good relationships with the people they work with. Another way of maintaining employee behaviour is giving extra credit to those who work hard.  So, employees in the school who have extra curriculum activities, or mark extra work, as well as Working with children who find it difficult to learn could be acknowledged so that they feel encouraged to continue working hard, and making a positive impact in the school. Employers can also have regular review meetings to give feedback and plan future progression with staff. This keeps staff members happy as they know where they stand and have a goal to work towards.
Part 4-
Data analysis skills and information technology
AC 4.1-  in a primary school context, technology has helped to allow teachers and other members of staff to communicate with each other. Teachers could share presentations of subjects and add their own information to it to allow students a wider amount of knowledge and send out important notices between the school. Overall technology speeds up many of the teaching processes in school allowing more time with students rather than spending hours creating work sheets and different ways of presenting information. An advantage of technology in school is it allows students to research about the topics that they are learning. Thus, students would be able to complete extra tasks and work outside of school. This then speeds up learning within classes allowing students to move on to other topics. However, a disadvantage, is students may get distracted by what is available online. This can include videos, music and images which could also be inappropriate.  This causes distractions to what the teachers may be teaching as students would not be entirely focused on what is being taught which prevents them from being independent and completing certain tasks. Furthermore, an advantage is also the need to no longer carry textbooks in an out of school. The internet now has digital copies of books online allowing students to take notes and complete tasks outside too. They are beneficial for student’s physical health as they do not need to carry heavy equipment as often. However, a disadvantage is also, technology is very expensive to buy, meaning not all schools are going to be able to afford enough computers for all. The money that the school gains needs to be divided between purchasing books, pens and pencils, as well as lunch for students thus buy technology for students to use may not be a priority. In addition, a disadvantage of the technology in a school environment is it encourages laziness of students. This is because it has now become easier to find the cheats and answer of questions and homework’s online. Which can then be copied into students works. Overall the most important thing about technology is to remind students about the importance of internet safety. This could be done by continuously educating them about the dangers (e.g. cyber bullying, inappropriate content available). Thus, it is expensive to put in place anti-virus technology, and block certain software to be available on the computers.
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