
Evaluation of  business 
environment of  Matalan

Kaloyan Belchev 2127997
The Global Business Environment 
(LCBB4005)



Introduction

This presentation is going to represent opportunities and challenges 
of Matalan in the selected country that is India. India is a developing 
country located in the South Asia that has lucrative retail clothing 
market. So, considering the overall business environment and 
available potentiality in this sector. The positive impacts of the 
opportunities and the negative impacts of challenges or barriers will 
be assessed and analyzed in the case of the required strategies.



Opportunities in the retail clothing sector of Matalan in India

The government 
support and friendly 

environment

The change in 
demography and in 
social and cultural 

value

Relief from import 
quotas



The government 
support 

and friendly 
business 

environment for 
Matalan

• Government provides 
support to the local retail 
businesses

• All the support from the 
government and non-
government organizations 
and authorities has made 
the entire retail clothing 
sector friendly

• The government always 
provides its helpful hands 
to the sector so that it can 
move on and make the 
country’s economy 
productive



The change in demography, social 
and cultural issues

• Global or multinational 
businesses can utilize this 
issue because there will 
be lots of employment 
opportunities.

• In India is quite less 
than in those 
countries where 
Matalan has several 
retail clothing stores

• There is a 
population explosion in 
India and many global 
businesses are trying to 
utilize this changing 
demographic issue.

• It 
is expected that India will 
be the country with the 
most population by 2050.

• The employees 
can be hired at a 
lower cost than in 
other countries.

• The labor cost in 
the UK and also in 
the middle-
east countries are 
not the same as 
in India.



Relief from import quotas

• There is a restriction on 
the number of goods 
and services that can be 
imported into a 
particular country, like 
India.

• There are several reasons 
for the import quota and 
the bilateral relation 
between the home 
country and the foreign 
has a significant impact 
on international trade



Challenges in the retail clothing sector in India

Economic crisis

Environmental issues



Economic crisis

Inflation rate
Demand and 

supply

Purchasing 
power

Tariff and tax 
policies



Conclusion

This presentation has represented 
opportunities and challenges which are 
available for Matalan in India. Opportunities, 
like the government support, friendly 
environment, the change in demographic, 
social, and cultural values, and relief from 
import quotas have significant impacts on the 
business performance. Challenges include 
economic crisis of the country and 
environmental factors that have negative 
effects on the business performance.



References

• Bandyopadhyay, S., 2012. Textiles and Clothing. The Indian Economic Journal, 59(4), pp.123-143.

• Bhandarker, A., 2014. Changing Business Context: Challenges and Opportunities: Dialogue with Thought Leaders. 
Global Business Review, 15(3), pp.611-621.

• Chavan, R., 2018. Analysis of Fashion Industry Business Environment. [online] Lupine Publishers. Available at: 
<https://lupinepublishers.com/fashion-technology-textile-engineering/fulltext/analysis-of-fashion-industry-
business-environment.ID.000144.php> [Accessed 18 August 2022].

• Jasnoor, 2022. IMPACT OF GLOBALIZATION ON CULTURAL DIVERSITY OF INDIA. EPRA International Journal of 
Multidisciplinary Research (IJMR), pp.214-216.

• Madhava Rao, D., 2020. CHANGING GLOBAL ENVIRONMENT AND CHALLENGES OF INTERNATIONAL BUSINESS. EPRA 
International Journal of Economic and Business Review, pp.43-48.

• Matalan. 2022. Online Clothes Shopping - Shop Latest Fashion. [online] Available at: 
<https://www.matalan.co.uk/> [Accessed 18 August 2022].

• Wild, K. and Wild, J., 2017. International business.

• Worthington, I. and Britton, C., 2014. The business environment. 7th ed. Pearson.


