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Project
Management Tool:
Iron Triangle

Allion Cullen, Student 2218746
Speaking to APM’s journal, Project, in 2012, Martin said of the inception of the famous Barnes Triangle that he “really didn’t know just how important it would become.” The Iron Triangle concept is a crucial framework in project management, encompassing the three fundamental constraints: budget, scope, and schedule. These elements are interconnected, so altering one impacts the others and compromises the overall quality of the project (MindTools, 2024). 
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Description automatically generated]The charity hike project involves managing time, cost, and scope to raise funds for the Welsh Air Ambulance charity through participant registrations, sponsorships, and post-hike activities like the raffle. This includes organising the Pen Y Fan Mountain hike, providing refreshments, coordinating transportation, and promoting the event through various channels.

[image: Calendar]We need to plan the timeline for the charity hike, including choosing a date, setting a registration deadline, coordinating t-shirt design, providing pre-hike info, deciding on the start time, scheduling post-hike activities, and thanking participants, sponsors, and volunteers.
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Description automatically generated]In planning for the charity hike, it's important to consider expenses like custom t-shirts, permits, event promotion, logistics, refreshments, raffle prizes, safety, administrative costs, and volunteer appreciation. Creating a detailed budget and identifying funding sources is essential. Tracking expenditures against the budget will ensure staying within financial limits and maximising the impact of funds raised.
The success of a charity hike is crucial for a positive experience, meeting fundraising goals, and building the charity's reputation. It's important to cover all insurance aspects, including public liability,  food hygiene and first aid.
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