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Comparison among Ibis Hotels and Corinthia Hotels

1. Introduction
Financial accounting involves supplying financial information to external stakeholders, including investors, creditors, and authorities. Financial management optimises a firm's money utilisation to maximise profits for investors. It covers profitability, costs, cash, and credit (Wild, 2018). Furthermore, total revenue refers to the total amount of money a firm earns by selling its goods or services during a certain time period. On the other hand, market positioning is the capacity to affect customer perception of a brand or product compared to rivals (Seal, Garrison and Noreen, 2008).  Market positioning is to create a distinct image or identity for a brand or product, shaping customer perception. Corporate Social Responsibility is a wide business term. It shows an organization's dedication to ethical business practices, such as managing corporate operations while considering social, economic, and environmental impacts, as well as human rights (Chaffee, 2017). The purpose of this paper is to provide a complete analysis and comparison of Corinthia Hotels and Ibis Hotels, with focus on their financial management practices. This research seeks to discover the financial performance and sustainability of these two prominent hospitality businesses by assessing factors such as total revenue, market position, growth potential, and CSR financial obligations.

2. Comparison of total revenue 

2.1. Corinthia Hotels
Corinthia Hotels' revenue in 2021 was recorded at €129.3 million, representing a substantial step towards recovery in the post-pandemic climate. This amount accounted for over half of the group's income in 2019, which was deemed a record year for profitability. Despite persisting global issues, the business achieved such revenue in 2021, highlighting proactive actions implemented to offset COVID-19's consequences (Corinthia, 2021). Corinthia Hotels' income increased significantly in 2022, hitting €238.2 million. This was highlighted by a 95% year-on-year growth in the hotels category, suggesting a strong recovery trajectory and bringing total revenue to 89% of pre-pandemic levels in 2019. Corinthia's revenue increase in 2022 may be attributable to lessening COVID-19 constraints and a resurgence in global travel and hospitality demand, preparing the company for further progress and closer alignment with pre-pandemic performance levels in 2023 (Corinthia, 2022). This comparison demonstrates Corinthia Hotels' resilience and adaptation in dealing with pandemic-related issues. Corinthia made tremendous headway towards recovering its pre-pandemic financial strength by concentrating on recovery plans and capitalising on market possibilities when constraints loosened.

2.2. Ibis Hotels
Ibis Hotels, a member of the Accor Group, indicated in their financial statements a strategy emphasis on digital innovation, sustainability, and global development to increase revenue. The Accor Group's (2021) financial report demonstrated a road of recovery, with sales of €2.2 billion, highlighting the company's durability and flexibility. Accor's revenue growth through 2022 may be ascribed to strategic expansions, the use of digital platforms for improved customer connection, and an emphasis on sustainability to appeal to environmentally sensitive customers (Accor, 2022). Ibis Hotels' economy and midscale sectors benefit from the company's comprehensive market strategy, which emphasises cost, accessibility, and consistent quality throughout its global network. This approach appeals to a diverse spectrum of groups, including business and leisure travellers looking for value.

2.3. Comparison between the organizations
When  compared the financial performance of Corinthia Hotels and Ibis Hotels in 2021 and 2022, are seen revenue patterns that reflect their market positioning and operational strategies. In 2021, the Accor Group, which includes Ibis Hotels, announced a revenue recovery of €2.2 billion, demonstrating resilience despite global problems (Accor, 2021). Corinthia Hotels posted sales of €213 million over the same time, highlighting its strategic recovery initiatives (Corinthia, 2021). Corinthia Hotels' revenues increased to €238.2 million by 2022, owing to strong demand in the premium market (Corinthia, 2022). The Accor Group's revenue increased to €4.224 billion because to its broad strategy, technological advancement, and sustainability efforts (Accor, 2022). These trends show Corinthia's dedication to luxury and personalised experiences, which appeal to wealthy customers, while Ibis uses its value offer, digital efficiency, and sustainability to catch the attention of a larger, more budget-conscious audience. This comparison  highlights the strategic distinctions among the two, showing their flexibility and focused approach in the competitive hospitality industry.

3. Market positions of the organizations
Corinthia Hotels and Ibis Hotels' market positioning represents their strategy methods to attracting certain client segments, acquiring market share, and maintaining brand reputation. Corinthia Hotels International, founded in Malta, has grown into a worldwide luxury hotel operator that offers special experiences in prominent locations around Europe, the Middle East, and Africa. Its market positioning focuses on wealthy audiences looking for premium lodgings, personalised services, and one-of-a-kind places, typically in developing or underserved countries (The Caterer, n.d.). This strategy capitalises on Corinthia's legacy, high-quality service standards, and the attractiveness of its distinctive properties, which range from historic to ultra-modern, to attract leisure and business clientele that value luxury and exclusivity. Corinthia Hotels positioned itself in the premium category of the hospitality industry, hoping to attract wealthy travellers looking for distinctive and outstanding experiences. Corinthia's emphasis on luxury, personalised services, and the use of technology to improve the guest experience, all while emphasising authenticity and the human touch, reinforces this stance (Corinthia, n.d.).  Corinthia Hotels has adapted to changing luxury demands, focusing on the importance of authenticity as well as relevance in the luxury sector. The brand offers unique experiences to reconnect travellers with their destinations. In contrast, Ibis Hotels, caters to the economy and midscale sectors of the market, emphasising on value and uniformity throughout its hotels. With 79% brand recognition among UK hotel customers and a 28% preference rating among those acquainted with the brand, Ibis' market positioning is heavily geared towards value-conscious travellers, including business travellers, vacationers, and families (Statista, 2023). Therefore, Ibis's market positioning is defined by cost, simplicity, and a dedication to sustainability, and it caters to a diverse spectrum of clients, including business travellers, holidaymakers, and families seeking practical and pleasant lodgings. The brand's strategy is intended to fulfil the demands of budget-conscious customers who value price without sacrificing quality or comfort (Ishraq and Zakaria, 2023). Consequently, both companies successfully adapt to their target consumers, demonstrating a thorough awareness of individual client preferences and effectively establishing themselves within their respective areas of the global hospitality business.
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Fig 1. Statista. 2023. IBIS brand awareness among hotel customers in UK.

4. Growth potential of the organizations 
Corinthia Hotels and Ibis Hotels,  have separate growth plans that are consistent with their market positioning. Corinthia, a premium hotel operator, has shown strong growth, with 2022 revenue of €238.2 million, representing a 95% rise in the hotel sector year on year. This increase highlights Corinthia's dedication to luxury, personalised services, and development into new places, with the goal of returning to pre-pandemic performance levels (Corinthia, 2022). Accor Group, which includes Ibis Hotels, announced a comprehensive development plan centred on technological advancement, environmental responsibility, and worldwide expansion. Accor's revenue increased to €4.224 billion in 2022, driven by the launch of 299 hotels and a robust pipeline, suggesting a concentration on major regions such as Europe, China, and the Middle East. Accor's varied brand portfolio supports strategic growth by targeting different market groups and using partnerships and reward programmes to improve consumer relations and performance (Accor, 2022). Both hotel organisations' expansion strategies, however, confront significant challenges present in the hospitality sector, such as market saturation, economic changes, and the need for ongoing innovation to satisfy changing customer expectations. According to Haynes (2017), premium operators such as Corinthia must manage the obstacles of retaining exclusivity and high standards while expanding globally, while Accor's Ibis Hotels must assure consistency and value across a large portfolio to sustain growth.

5. Financial Commitment to CSR
The Corinthia Group is deeply committed to Corporate Social Responsibility, focusing on long-term sustainability, involvement with the community, and responsible corporate behaviour. Their CSR activities include collaborations with foreign water-aid organisations such as Just a Drop, which support projects in Cambodia, Tanzania, Zambia, Uganda, and Kenya, delivering safe water to nearly 45,000 children and families (Corinthia Group, n.d.).They have also contributed to local communities by financing educational facilities in Malta and sending crucial goods to individuals in need during the COVID-19 epidemic. These efforts demonstrate Corinthia's passion to creating a good influence on both a global and local scale, as well as its commitment to social responsibility and ethical standards in the hospitality sector (Corinthia, 2023). Accor, the parent company of Ibis Hotels, has also prioritised CSR, emphasising sustainable development, ethical business methods, and community assistance. Accor's CSR  focuses on environmental sustainability, employee well-being, and community participation. This includes considerable efforts to reduce their environmental impact, promote diversity and inclusion in their workforce, and assist local communities via a variety of activities (Accor, n.d.). For example, Accor intends to eradicate all single-use plastics in guest experiences by 2022, which is a huge step towards sustainability (Accor, 2020). On the community involvement, Accor has introduced a number of programmes to help local communities, including the Accor Solidarity programme, which focuses on offering vocational training and job possibilities to poor people. This integrated approach to CSR demonstrates Accor's attempts to integrate sustainable and ethical principles across its operations, including Ibis operations (Accor, 2023). Both organisations demonstrate the hospitality industry's ability to positively impact global and local concerns. Corinthia Hotels and Ibis Hotels use strategic CSR activities to improve their brand image while also setting industry benchmarks for sustainable and ethical business practices.

6. Conclusion
To conclude, the examination of Corinthia Hotels and Ibis Hotels offers an Understanding  of financial management procedures in the hospitality industry. Corinthia's approach promotes luxury and exclusivity, resulting in strong revenue growth and market positioning aimed at affluent consumers. Ibis Hotels, part of the Accor Group, prioritises technological advancement, long-term viability and international growth to appeal to a wider audience seeking value. Both organisations have significant development potential, although coming across industry-specific problems such as market saturation and shifting consumer tastes. Their commitment to Corporate Social Responsibility demonstrates a dedication to long-term, ethical practices that benefit both global and local populations. Corinthia Hotels and Ibis Hotels  have CSR activities that exhibit a commitment to ethical standards and sustainability. Corinthia supports community and environmental causes, collaborating with water-aid NGOs and funding educational projects. Through the Accor Solidarity programme, Accor prioritises responsibility for the environment, diversity promotion, and community outreach. Both organisations demonstrate how targeted CSR policies improve brand reputation and help to long-term development in the hotel industry, indicating a greater dedication to the economy, society, and sustainability.

7. Recommendations 
· Corinthia Hotels should work on improving their managerial accounting practices. This entails implementing advanced methodologies such as activity-based costing and target costing. Corinthia will have a better understanding of the costs connected with various services and consumer categories. This technique will allow them to uncover inefficiencies and cost-cutting opportunities, hence optimising financial performance and increasing profitability (Attrill and McLaney, 2021).
· Proactive revenue management methods are critical for Corinthia. This includes regularly monitoring market trends and customer behaviour data so that pricing and availability may be adjusted in real time. Implementing flexible pricing strategies and creating extensive revenue management systems will greatly improve revenue optimisation (Guilding, 2014). These solutions should connect smoothly with Corinthia's booking and reservation systems, allowing the company to respond quickly to market changes and capitalise on income opportunities.
· Another key recommendation for Corinthia is to embrace digital transformation to improve the consumer experience. This involves using digital tools to provide personalised guest experiences, such as mobile check-in/check-out, unique room preferences, and digital concierge services (Walker, 2021). Using data analytics to obtain insights into client preferences and behaviour allows Corinthia to provide more focused marketing and personalised service offers, considerably improving the entire guest experience.
· Ibis Hotels should incorporate contemporary management accounting principles into their operations. This strategy approach entails implementing balanced scorecards and benchmarking to industry norms. These strategies can help connect corporate activities with strategic goals, improve performance management, and discover areas for cost savings (Bhimani, 2006). Ibis can boost operational efficiency, save expenses, and increase profitability by allocating resources to areas with the highest return on investment.
· Strategic market expansion is critical for Ibis Hotels to capitalise on new business prospects. This involves carrying out extensive market research in order to comprehend local buyer habits, competitive landscapes, and regulatory contexts. Identifying areas with considerable expansion potential and tailoring services to local needs can significantly boost growth (Walker, 2021). Furthermore, developing strategic relationships and exploiting local insights can help Ibis achieve effective market entry and expansion, diversifying its portfolio and mitigating the risks associated with market concentration.
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