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In this essay, I will talk about the effectiveness of communication between employers and employees from the perspective of close friends of mine who have worked at different companies. I believe that employers can have effective communication with employees who would help improve productivity and creates a better working environment. From speaking to different friends of mine I have found that some have worked for companies where the employer made sure that a employer-employee relationship is established and others worked for companies where the employer had no relationship with the employees. I will give details about both cases and suggest approaches that I’ve seen work for my friends. I will also do research to see what are recommended techniques for employers to have good communication with employees.

Holding Regular Meetings

One of my friends mentioned how there are weekly meetings with the employer where previous week statistics are mentioned and targets are set for the week ahead. This weekly meeting also gives employees to voice any concerns or questions and the employer would answer these questions instantly in most cases. My friend mentioned to me how these weekly meetings helped her feel that her boss was very approachable so whenever she had concerns she would let her boss know immediately. NI Business Info says that companies should encourage a two-way flow of information between employees and managers. One of the ways to do this is by “holding regular meetings”. I agree with NI Business Info that holding regular meetings with employees is a great key to have effective communication between managers and employees and my friend’s story confirms this as she said that just having weekly meetings with her employer helped her feel that he was very approachable. 

Using Language Your Employees Understand

Another friend of mine had a negative experience in a previous workplace where the manager would hold regular meeting but would always use complicated terminology and give statistics that only he would understand. The manager would further confuse the employees when asked to clarify the given instructions. From my understanding that workplace was very awkward and the manager was very unapproachable and after working for the company for a short time my friend decided that this was not the right company for her. My friend told me that many people quit working for that company during the time my friend was there.







Using Open-Ended Questions To Draw Out Ideas From Employees

I believe that it is very important that Employers hear the opinions of the employees to see if there are any improvements that can be made within the company. Of douse the Employer has the final say but just hearing from employees can help gather information. One way that this can be achieved is by asking open-ended questions to employees during meetings and a friend of mine once spoke to me about their current workplace that uses such methods. The company that this friend of mine worked for wanted to improve employee happiness and create a better workplace and after hearing different ideas from employees the company decided to order lunch for all employees every Friday from different restaurants and to have a staff party once a month where alcohol was provided if the company made it’s monthly targets. My friend said that she noticed an immediate impact in the employees’ productivity and that not only were a target met but the targets were even exceeded. 


Create A Culture

As we all know every company has it’s own culture but the honest truth is that some companies have good cultures and other don’t. A company with a good culture has regular meetings with it’s employees and also different types of meetings. Having group meetings are important and as I previously mentioned group meetings are an effective way to establish good relations between employers and employees. I also believe that having one on one reviews are very important and managers from each department must make efforts to sit down with each employee in their team to review the work that they have done and also for the manager to answer any questions the employee has. 
A friend of mine mentioned to me about how he worked for a company where every month he has a review with his manager. The manager would firstly review the employee's performance based on targets set in previous meetings then my friend had the opportunity to voice any concerns that he has. Once this part of the meeting was done my friend and manager would spend ten to fifteen minutes on small talk. These monthly meetings increased my friend's productivity and whenever my friend was asked to work overtime he would because of the relationship he had with his manager. 

Answer Every Employee Email Within 24 Hours

Managers are very busy people and because of this many email requests are ignored or left for a long time that causes employees to feel that they are not being heard. It is very important that employers have a specific time that is used everyday where they would simply respond to all employee emails for that day. Many times I’ve heard stories from friends when they needed the emergency time off work but when management asked them to send their requests via email my friends found that the emails were not responded to. Such an instance can cause employees to become hostile and maybe even take action into their own hands and just not turn up for work if they need the time off because of an emergency. 
It is also important for employers to put an automatic email response if they are out of office or if they will not be able to respond to emails immediately so that employees can expect a delayed response. 

Send Weekly Correspondence To All Employees
Many employees don’t feel a part of the companies that they work for and rather see the workplace as a place simply that provides a regular wage. In such cases, employees feel that big decisions are made without warning to the employee and these employees feel like they don’t know anything about their workplace.
I believe a way an employer can make their employees feel a part of the company they work for is to send out a weekly correspondence to all employees. It’s important that employees know what is happening in the company that they work for whether targets that have been reached or planned changes for the future. Many of my friends have complained that their employers seem to constantly making changes but employees are not kept in the loop, which in return causes the employees to not be committed to their companies.


Reward Feedback
It’s important for employers to get as much feedback from employees but this can sometimes be difficult and an article from Inc.com says, “According to researchers from the Harvard Business Review, employees have difficulty weighing the immediate risks of speaking up against the uncertainty of being recognized and rewarded for the contribution”. Employees can definitely contribute a lot to a company’s progress in terms of suggestions because they look at things from a different perspective and having a reward system definitely encourages employees to give feedback.
A friend of mine worked in a company where there were monthly rewards given to an employee who gives the best feedback on a topic mentioned in the correspondence sent to all employees throughout the month. This feedback had to sent via email and the management of the company would decide on what feedback was the most productive and the winner for that month would receive a gift card worth up to £50.












THE EFFECTS OF BAD COMMUNICATION

There are many bad things that can happen to an employer if they have bad communication with it’s employees. Communication is something simple and sometimes can be overlooked as to a key thing that can help drive a company to reach it’s full potential. I will make mention of the three of the worst outcomes of bad communication in my opinion; decreased productivity, low morale and mistakes. 

Decreased Productivity 

An employer who treats it’s employees simply as assets would struggle with decreased productivity. Employees would simply work for pay checks and would not give 100% to the vision of the company. Many companies which are successful have employees who go the extra mile to ensure that their work is of the highest standards but unfortunately employers who do not communicate with their employees well will battle to have any committed workers. If the employers are unable to get their employees to be productive then the company is slower heading downwards so it’s so important that there is good communication between employers and employees

Low Morale 

If employees feel that their concerns are not being heard or that information is poorly delivered by the employer then the employees would suffer from low morale. Waking up to go to work everyday will be stressful and the only thing that would make the employees still turn up for work the next day is that they need the money. Instructions from employers must be detailed and not confusing or employees would have to spend much time just trying to solve the puzzle of the task given to them which can be stressful. 

Mistakes

If an employer does not give clear instructions to employees then this can cause many assumptions to be made. The employees would have to guess what is being required from them and this can make huge mistakes because they can do something completely different than what the employer expected. Before any tasks are given detailed instructions must be prepared and the employer must have meetings where employees can ask further questions to make sure no mistakes are made.

In this essay, I have spoken about the different benefits of effective communication between employers and employees based on real-life experiences of friends of mine who have worked in many different working environments. I also based my research on reliable sources that mention good ways that employers can communicate with employees and I have linked this to the experiences of my friends. I then finally spoke about the effects of bad communication to show how important it is for employers and employees to have effective communication.
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