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Executive Summary
The purpose of the study is to identify the effect of implementing the strategic planning model in tourism of Cuba. It is found that because of the shift in cultural and economic changes the country has developed its strategic planning of tourism. Due to the rapprochement of the country with the United State it has become a game changer policy towards Tourism Development the country lags behind in several aspects from the rest of Latin America in serving the tourists. Technological Innovation and investment in the infrastructure is suggested to meet the implication of implementing a strategic planning model.
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1.0 [bookmark: _Toc44193530]Introduction
Trading strategies and planning to develop or encourage tourism for the country is known as a strategic tourism planning model. The purpose of implementing strategic tourism planning models is because of the advantage of the tourism sector for the country. It helps in building the overall GDP of the country and also helps in achieving a competitive advantage in the tourism business. In this study, the focus will be made on providing strategic framework adopted by tourism industries of Cuba for the development and management of the tourism sector. Its effectiveness and issue will be discussed followed by suggesting a conceptual framework for future development by reviewing the best practices of the global strategies. 


[bookmark: _Toc44193531]2.0 Review of implemented Strategic Tourism Planning Model(s)
2.1 Strategic frameworks
Cuba is one of the most popular tourist destinations in the Caribbean.  The tourism of the country boomed due to the rapprochement of the country with the United States. It resulted in the potential game-changer for the country by bringing Caribbean's biggest island as tourist destinations (Ornaldo Gutiérrez Castillo and Nélida Gancedo Gaspa, 2019). The tourism industry of Cuba used diversified tourism as the focus was made on the development of marine, boating, condominiums, agro-tourism, eco-tourism, cruise ships, health and wellness tourism, historical and cultural tourism (brookings, 2016). The features of the country rely on the commercialization scheme based on primary products such as sand and sun. The country is the principal recipient of Cuban immigrants and its restrictive policies are its unique fact to select as a destination country. Tourism developed in this country and it is deeply related to the political situation with the US (Columbia, 2019).The Strategic framework relies on the fact that the government of Cuba plans rapidly to expand the tourism sector and invest huge amounts in the infrastructure. 
[image: ]
Figure 1: Tourism development in Cuba
(Source: Ornaldo Gutiérrez Castillo and NélidaGancedoGaspa, 2019)
The government expenditure was projected to 10 million tourist arrivals for the next decades. On the other hand, as per the comment of Ornaldo Gutiérrez Castillo and Nélida Gancedo Gaspa(2019), the tourism principle and practice of Cuba needs to adopt Sustainable Tourism practices to achieve national development goal because there is a dearth of studies on the social environmental economic impact of tourism (Kubickova and Lee, 2018). Although it is seen that one-fourth of the investment in Cuba is made on tourism and the contribution is impressive to balance the payment more than any other industry of the country (Carol Kline, 2019). 
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Figure 2: Steps involved in the effective tourism planning model
(Source: Kubickova and Lee, 2018)


2.2 Approaches to destination development and management
Location and scenic beauty of the island catch the human eye and becomes a site for tourists. The underwater beauty, picture beaches, countryside landscapes, climatic condition and ecological reserves are the main factors to attract the tourists in the country. Apart from this the historical and cultural pattern partonomy of the country and literate population improve the communication and infrastructure such as road transportation which adds up the facility. These facilities are used as an advantage and the government of Cuba supports the mechanism of duty which is the country is noted to be the second most populated tourist destination in the Caribbean region. With the help of the government, tourism industries have undergone changes in economic, social and political factors after Raul Castro took over as the region president. The government restructured the economic principles of the island and allowed for more legalised and enhanced private Enterprises and invested more on economic stagnation (Laitamakiet al., 2016). Reduction in the number of state-employed workers was done to Foster the additional investment. It sources the entrepreneur activity of the tourism industry in Cuba for the residents to enter into private sectors and offer new products against the traditional ones, for example, opening private restaurants that are known as ‘paladars” (Jack Thornburg, 2019). The niche market is flourished by growing the interest in nature tourism, dance tourism and revolution tourism. 
[bookmark: _Toc44193532]3.0 Effectiveness of implemented Strategic Tourism Planning Model
3.1 Advantages of implemented Strategic Tourism Planning Model (Diversifies Tourism)
Diversified tourism strategies help in advancement in tourism sustainable development in protecting the natural resources and valuable products and services. It also helps in strengthening the link between other sectors and tourism. helps in achieving economic benefits for the country and tourism industry. Tourism initiates the GDP growth of the country and increases income and provides job opportunities for the local people. The tourist spending can be utilised for the development and sustainable growth of the tourism industry and focus on developing the environmental condition. It helps in preserving the cultural and heritage, marine advancement and development in all aspect of the country. It helps the tourist to understand other culture and field differences. Focusing on strategic planning can enhance the experience of tourists by enjoying the natural scenic beauty. In the case of Cuba the beautiful island and steps are taken to develop the cultural and economic condition of the country enhance the tourist attraction and their experience (Hill, 2018). Apart from this effective strategic planning helps in facilitating and building new to communication ways such as by the road transport and local communities (Salinas Chavezet al., 2018). The inclusive ideal for Tourism Development is shown by the figure below.
[image: ]
Figure 3: Factors involved in tourism development
(Source:Hill, 2018)

3.2 Disadvantages of implemented Strategic Tourism Planning Model (Diversifies Tourism)
Disadvantages of the diversified strategic tourism development model can be the cost associated with tourism development. It requires a high cost of improvement and without the support of the government tourism industry cannot flourish in the strategic planning model. For attracting The Tourist environment used to enhance its scenic beauty in this case environment are destructed. In addition, hotels are set for serving the international tourist in which again the environment is destroyed. It creates challenges for social standards and results in cultural imbalance as well (Laitamakiet al., 2016). The natural environment of the location gets polluted due to crowded situations. In case of Cuba tourism industry, it offers a certain degree of decline in the tourist attraction. The country is dependent on the European and Canadian market due to the tourism being dependent on the climatic condition (Elliott et al., 2018). Tourism is focused on diversifying and creating equilibrium in seasonal flows but due to the changes in season, the sector fails to operate effectively throughout the year. 
[bookmark: _Toc44193533]4.0 Issues and implications of implemented Strategic Tourism Planning Model
The issue in the case of the Cuba Tourism industry and its strategic planning model is Concentration on the Havana and Varadero beach is also one of the weaknesses for human tourism which generates almost 70% of the tourist revenue (DODDS et al., 2018). The issue is extending the geographical scope of tourism and making an indiscriminate investment. The other issue is implementing the Diversified Tourism required the shifting of political and economic structure that has developed fluctuation in the course of economic development in Cuban tourism. Due to the fall of the Soviet Union, human tourism has turned against Tourism development (Font and Jancsics, 2016). This is to generate foreign exchange and stimulate investment in studying tourism for the non-market economy by analysing the historical relation with tourism in Cuba (George et al., 2018).
[bookmark: _Toc44193534]5.0 Critical reflection on the current implemented Strategic Tourism Planning Model(s) by comparing against several diverse global examples and models
Tourism sectors in Cuba are dignified to explore. Based on the current plan of government to enhance tourism, it has taken initiative to build Hotels and resorts. It is noted that the number of foreign visitors is estimated to rise from the rate of 3.5 million to around 10 million by 2030.Cuban government plans strategic sector vision which would generate over $10 million as compared to $3 million currently. The ministry of Cuba reported that economic crisis in Venezuela would contract the import by 15% and would postpone the set investment by 17%. The electricity consumption would also decrease by 6%. These factors would have direct impact on the tourism sectors of Cuba (Mora, 2017).
The current implementation of the strategic tourism planning model of Cuba is relied upon for concentration on Havana and Varadero beach to attract tourists. This is because the country observes almost 70% of the revenue from tourism by these two locations (Torres, 2016). Currently the tourism planning models used by tourism sector of Cuba is diversifies tourism. So, the strategic tourism planning is consistent to improve the scene and location to provide better quality services to the tourist. With this focus, tourism is reluctant to destroy the environment and trees Islands for developing hospitality industries for the tourists. This creates a disadvantage for environmental sustainability as trees will be cleared to make hotels and resorts for the tourist attraction. On one hand, the tourism industries are focused towards Sustainable Tourism but on the other to attract the tourists more they are reluctant to use the environment for enhancing the facilities and developing the economic condition of the country. The planning model must be made in such a way that it continues to serve the scenic duty as Cuba is renowned for its beautiful island and its location. Making an effective comparison with the Global tourism planning model it is seen that the product market of Cuba is relatively smaller than that of Latin American countries (Pretelet al., 2019). There are fewer shops and shopping malls and tourist goods are relatively expensive than other countries such as Italy. There is only one government-run tourism agency that operates all the transportation facilities and Hospitality facilities for the tourists. As compared to tourism practices and planning of other countries there is lack of advertisements and billboards for the product to attract tourist attention. The infrastructure and buildings are historic and old and the workers need to be trained.
[bookmark: _Toc44193535]6.0 Conceptual framework for the future development and improvement of tourism in Cuba, based on the review of best practice comparative global strategic tourism examples
From the Global strategic tourism example and review of the best practices, it can be said that the conceptual framework for development and improvement in the tourism of Cuba focuses on several aspects. Such as the products in the country are relatively expensive and has less or no shopping malls. This may be a critical factor in the future as the tourist may lose the interest to visit the place.  The tourism industry of Cuba must focus on developing the environmental scenic beauty rather than making the investment only on the development of other physical things. Cuba is technologically backward as compared to Latin American countries due to which the tourist may face problems in connecting and finding the location. As mentioned above, only one government and tourist agency in the hospitality industry looks for the Welfare of the tourist and provides transportation problems which are a major downturn and can restrict the overall development of tourism in Cuba. The supposedly conceptual Framework for development and improvement in tourism is provided below:



Infrastructure
Marketing and branding
The satisfaction of the tourists
International cooperation
Private sector investment
Technology 
Innovation and automation
Government facilitation
Sustainable tourism development
Independents factors

Dependents factors

[bookmark: _Toc44193536]7.0 Reinforce and share the ‘practical’ Strategic Tourism Planning Model(s) back to relevant and current theory
The strategic tourism planning model involves the theory of destination marketing and promotion to attract more tourists. The most recent theory is the "competency theory" in which the contribution of the tourism industry towards marketing and branding would help the country to attract more tourists (snohomishcountywa.gov, 2017). It also increases the overall economic development of the country. The other inclusive factor of the tourism planning model is sustainable regional development of the destination and product development which is again related to marketing and promotion (up.ac.za, 2019). In the case of the Practicing tourism planning model of Cuba, It is seen that the replacement of the country with the United States has made tourism popular in the destination of the Caribbean. On the other hand, it is noticed that the country lags in technology and serves the basic requirement for the tourist. Such as compared to the strategic model of Latin America it is seen that Cuba is less developed for the tourist as it has fewer shopping malls and the products and services are comparatively costly. The branding and marketing of a valuable destination to attract tourists is also ignored in the planning model. This contradicts the theory of tourism planning model as one of the major aspects is marketing and promotion of the destination to attract tourists.


[bookmark: _Toc44193537]8.0 Conclusion
From the above discussion, it is seen that tourism development has increased in Cuba due to the rapprochement of the country with the United State. Investment towards tourism has also increased ever since then. The tourism industry focuses on developing specific locations and islands to attract more tourists as a huge amount of revenue is generated due to tourism from that location. The strategic planning model of Cuba must include the technological development and infrastructure to serve quality Services to the tourist attains competitive advantage. 
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