2100672	ECEY6004	3607

Inclusive Leadership – Working Together to Support Families
Part 1
Leadership is often looked upon as a higher level of power within a position that allows the leader to oversee the initial running of a particular setting (Hadfield et al, 2015). Kruse (2015) also describes how people often relate leadership to hierarchies within settings too. However, the idea of inclusive leadership is a whole new concept and idea on how to be a successful inclusive leader. Ferdman (2021) states that hierarchical leadership styles are now being replaced with inclusive leadership which promotes collaboration and interdependence and the importance of using leadership power in such a way that includes everyone, no matter of their background and ethnicity (Ferdman, 2018, cited in Ferdman, 2021, p.10). There are now a lot of global challenges that impacts society, which suggests that broadening our minds to these challenges and adapting leadership styles is the best way to be a successful leader (De Smet et al, 2023). It is extremely important to remember to facilitate and approach certain situations with care, not with a hierarchical demand (Siraj-Blatchford, 2014). Ferdman and Deane (2014, cited in Ferdman, 2021) further state how adapting the way we look and read certain situations have a greater impact on leadership and allow you to have a further understanding on how people within a team may be feeling. 
Inclusive leadership can be displayed within many forms of settings and scenarios. For example, within a particular setting, a child, who is 3 years old has begun displaying difficult behaviours within the nursery and attending with very little clothing, such as without a coat in poor weather. It is known to the leader, in this instance, the teacher, that the parents of this child have recently split, and it was acrimonious. The leader is also aware that the families have not got much at home, so is understanding that the parents of the child may be struggling. The teacher has tried to engage with both sets of parents, which is important for a leader of the setting, as this allows them to build a relationship to discuss behaviour and achievement (Education Endowment Foundation, 2021). However, although the one parent engages well and seems interested in the child’s development, this parent expresses their concerns about the other parent being ‘difficult’ to communicate with, if at all. The leader of the nursery also has concerns and is aware that this parent is not very keen on them and their leadership style. Therefore as an inclusive leader, the next step taken in this instance was to organise a meeting in which both parents can attend, alongside the teacher and an educational phycologist in this instance. It is important that there is a collaborative agency involved within the meeting as this shows persistence and persuasiveness, all qualities which make a good leader (Hadfield, Jopling, and Needham, 2015). Not only will creating the meeting show a strong leadership but it will also show and allow collaborative decision making and allow everyone to contribute (Randel et al, 2018 ; Ferdman, 2021). 
When the meeting begun, the first discussion was led by the teacher in regard to the behaviour of the child. The teacher was extremely sympathetic towards the split and was empathetic towards how difficult a time this must be for them. The educational phycologist then discussed the effects that the split of the parents can cause on the child and engaged and discussed with the parents’ ways in which they could collaborate in order to ensure the child’s needs were always in their best interests. Plans were then put in place to help the parents structure this appropriately. The engaging parent then begun opening up about troubles and difficulties that they were facing at home in regard to poverty. The teacher continued to further discuss ways in which they could offer support and work collaboratively as a teacher / parent relationship to ensure that anything that could be put in place would be (Randel et al, 2018; Ferdman, 2021). 

Professionals
Within this scenario, it is evident that there is a need for the leader (the teacher) to be sympathetic as it is clear that there are lots of issues surrounding many different areas.  Being sympathetic and empathetic is a positive trait of an inclusive leader as it allows the leader to make informed and thoughtful decisions (Sharma, 2023). Although leaders have an understanding of the new possibilities and events that effect the change in leadership style (Ferdman, 2021), it is now more important than ever to gain a stronger understanding of the many new influences that now have an effect (Berliner,2014). It is important in this day and age to now consider and broaden the mind to the new inequities that take place, and to begin to have much more of a holistic and inclusive approach towards these situations (Duncan and Murnane, 2011. cited in Scanlan and Johnson, 2020). Lindon et al (2012) states that integrity and determination within the early years setting is crucial to being an inclusive leader within the practice. It is important to have the drive and passion for leading and teaching within the setting as well as being an example to other members of staff. If other members of staff can see the passion and drive for wanting the best possible outcome for the children, it can potentially evoke and inspire them to have the same qualities. Not only is being an inclusive leader about having the qualities to lead and have holistic approaches, but it is also about knowing each and every child within the setting and providing them with the comfort and confidence that you understand their needs as all children are unique (Nutbrown and Clough, 2006). 
It is clear within the scenario chosen that the leader was very aware of this child as they had noticed a difference in the child’s behaviour. Effective and inclusive leadership also requires a strong understanding of children’s beliefs and cultures too (Hendry, 2012). Tahir (n.d) discusses the importance of leaders being inclusive and allowing children to freely explore a variety of diverse opportunities and allowing them to explore cultural celebrations too. Within educational settings, you often have children attending from a wide range of cultural and diverse backgrounds, so it is important that as an inclusive leader that this is promoted throughout the setting and allowing everyone the opportunity to get involved. 

Families
Family engagement and partnerships with leaders also have important aspects too. However, some parents find it hard to engage with leaders due to the lack of confidence they have (Evangelou et al, 2013). Therefore, it is crucial that teachers, as inclusive leaders of their settings, find ways around these concerns and utilize other tools to encourage this partnership. ESTYN (2020), talk about the importance of organising meetings and informal chats with parents to discuss any worries or successes so that parents feel continuously involved in their child’s learning and also facilitates a more inclusive approach. Within the scenario above, this was successful. By arranging a meeting with both parents to discuss the issues that had arisen, as an inclusive leader, it is showing that the professional involved within the scenario are wanting to include everyone and take much more of a collaborative leadership style in comparison to a hierarchal style (Ferdman, 2021). The EYFS (2007) states that all families should feel included and a part of the early year’s family, which means by being inclusive, it is important to consider the importance of the role of the family too. Cumbria County Council (n.d) state that all families with children attending the setting should be given the opportunity to be a part of their child’s learning journey too. This means not just by having formal and informal conversations with the parents about their children, but also using apps such as ‘dojo’s’ or sending home homework in which the parents can get involved in too. Bishop (2014) wrote about the benefits in which the app ‘dojo’ had on a parent’s perspective. It was discussed that parents found the leaders of the settings to be creating an inclusive setting in which parents could be involved in. On the app, it allows parents to award behaviour points, both good and bad. It also allows teachers and leaders to send updates to parents individually regarding the child’s development, and it also allows pictures to be send to parents privately of the activities in which children are participating in. Within the scenario above, adding additional inclusive material such as the app discussed may allow both sets of parents to feel more included, especially the one parent that found it hard to discuss and communicate with the leader. It is important that leaders work towards an inclusive approach such as this so that the parents feel involved (Cumbria County council, n,d). However, some parents have criticised this idea of communication and stated they would rather face to face engagement, as this allows them to have more of an insight as they can see the setting their children are within and where they are playing and learning. 

Children
The Office of 	High Commissioner for Human Rights (1989, cited in Murray, 2019) writes that every child has the right to be able to learn freely. Murray (2019) also further explains how important it is an inclusive leader to promote a child’s well-being and development throughout their time within the setting. Murray (2019) further discusses how inclusive leaders are advocates for children’s voices, to allow them to speak freely and openly through them. Nursery World (2017) also discuss the importance of leaders promoting cultural appreciation, which aids in becoming an inclusive leader as you are showing you can be inclusive to anybody or any child, no matter of their background. Cultural appreciation is when somebody truly adapts their way of seeing culture and learns ways in which to learn the culture (National Institutes of Health, 2021). Being an inclusive leader is about using cultural appreciation within each setting. All children come from a range and variety of backgrounds, and it is extremely important that all children feel as though their culture and background is appreciated. By learning about all the children’s backgrounds and cultures, you make children feel as though are important and included throughout their time within the setting, which are all qualities of being an inclusive leader. 

Communities 
The Welsh Government (2016) discuss the importance of the collaboration between both schools and the outside community as it helps promote healthy relationships with the families too. This can help enrich the bonds created between parents and leaders within a setting as community engagement has a lot of benefits. Munro (2015) discusses how community collaboration is vital so that a true insight can be shown through working together and developing and promoting inclusivity. The Welsh Government (2015) also discusses how multi agency working strengthens the school’s inclusivity too. By working with communities and other organisations within the community, you can collaborate and work together to ensure that the children and families are at the core of it all.

Part 2 
Within any organisation or setting, there are policies and/or professional guidance that outline the expectations that should be obtained within the settings (One Trust, 2021).  Baldcock et al (2013) discusses that when policies are used within settings, they have such a difference on the way in which employees and practioners work and adapt them. Baldcock et al (2013), further states how although not all leaders and settings agree with them, however, it is the way in which they are used an adapted within practise that allows them to truly benefit in the way they should. It is also further outlined that although these policies are in place by leaders, what makes an inclusive leader is somebody within a setting that will then take the policies given to them and adapt them in a way that is suitable within the setting, this way, the inclusive leader will be able to take everybody’s considerations into account and adopt an insight into how others may feel about these changes and policies (Ferdman and Deane, 2014). Common structures of policies often involve commitment, belongingness, specificity and status (Levin, 1999 cited in Baldock, Fitzgerald and Kay, 2013 p.2). 
The Welsh Government (2022) made a policy called ‘A curriculum for funded non-maintained nursery settings. This policy outlines the importance of a child’s learning journey and how practitioners and leaders can ensure they have the best possible outcome whilst within their settings. It also outlines the importance of the curriculum and why it helps develop a child’s learning journey.  The policy also outlines the diverse culture in which society has today and the ways in which we can continue to celebrate, promote and continue learning all these new diversities that come our way. Although promoting cultures through settings are crucial, there could be possible barriers in implementing this within settings. Impactly (2023), state that many employees, although are wanting to promote cultural appreciation with their settings, they feel as though they are not trained enough or know enough about certain differences to be able to confidently provide a setting that is fully inclusive. Although all employees that stated they felt undertrained, all further went on to discuss their passion for wanting to learn about cultural appreciation. Leaders that are ensuring that all staff are trained on culture and diversity and showing their passion for promoting inclusive leadership too (Impactly, 2023). Furthermore, within the policy, is a section outlining the importance of enabling adults throughout the settings. Within this section of the policy there is a statement outlining the importance of creating an enabling relationship with children and their parents and communities to ensure that the best care can be provided to the child. Although most practitioners and leaders encourage parental engagement, it can often be difficult as not all parents are wanting to be as involved in their child’s learning journey as they may be busy with work or have other things on their mind (Zadell, 2023). It is also outlined within the policy that being an inclusive practise is about making children feel as though they are in an environment in which they can be themselves and feel valued within each of their settings. This policy throughout is promoting and discussing the importance of enabling inclusive leadership for a positive outcome. However, throughout parts of this policy, the language being used is not as encouraging as it could be. For example, they use language such as “we should try”. As a policy, it is the duty of the writer to inform and tell the reader that things need to be happening or taking place within the settings. Readers could interpret what has been written in policy and legislation that it is optional and can be taken in any way, however, it is important that all leaders within settings know the importance of promoting inclusivity throughout their settings.  
Next, the second policy being looked at is the Anti-Racist Wales Plan (2022). This plan outlines the Welsh Government plans to make Wales an anti-racist country. The policy further outlines the need to get action taken now. The policy outlines the goals for the upcoming years in regard to racism which are, educating staff and leaders on cultural diversity. The most important goal on the documentation is the determination to make all settings inclusive and safe for all children, so that they feel comfortable and able to express their culture and race without feeling as though they cannot be themselves and feel as though they have to hide it. However, the biggest issue with this policy is that it did not really outline real ways in which we can tackle racism within Wales, it rather excused the history behind racism and disregarded how racism is consistent even through policies. 
Furthermore, another act written by the Welsh Government (2015) is the ‘The Ways of Working of The Well-being of Future Generations (Wales) Act 2015’. This act highlights how to improve the well-being of everyone in Wales, which is crucial when considering the idea of inclusivity. This act, in comparison to others discussed above is the strongest as it outlines 5 main aims to achieve their goal. They are prevention, integration, thinking for long term, involvement and collaboration. In comparison to the other policies, this one in particular has a clear goal and outlines this very clearly in their brief. The act outlines the crucial importance of leaders building strong connections and relationships with the wider community and collaboratively working together to get the best outcome as it makes the process of learning and being an inclusive leader easier with support from other people around, that also have knowledge and are able to assist and help with certain situations and scenarios.
In conclusion, throughout all of these policies, the only one that really strongly discusses the important of acting on these situations is the Future Generations Act (2015). The other policies do not give such an outline on ways in which as a community we can really improve on inclusivity, rather so, they just suggest ways it should happen rather than having much more of a persuasive tone on how and when it needs to be happening. 

Part 3
Inclusive leadership is not just about taking the role of a leader, it is about promoting and creating an environment in which children, staff and the wider community feel involved and included throughout and within the setting. Why should we not all feel included and involved within settings as this is crucial to a child’s development. As an inclusive leader, it is crucial to include and create parental relationship throughout a child’s time within the setting. Connect Childcare (2021) highlights the need for leaders to create this positive relationship, as this way, you are truly gaining an insight to not only the child’s point of view, but the parents too, and the ways in which they learn at home. Seeing inclusivity from my own setting I work within, I believe ways in which we can do this is by having more one to one meetings with parents within the setting, creating pop in sessions to allow the parents the chance to come and visit the setting so that they feel equally as happy and comfortable with the child’s setting, as well as using apps such as ‘class dojo’. This app allows parents that are not as able to travel, or who are working to view their child’s learning journey through an app. This has proven very beneficial, as I have used it myself. 
Why are we not funded enough for courses? This is yet another major issue impacting inclusive practitioners. Although all staff have a basic understanding of inclusivity, cultural diversity, racism and poverty, it is not widely shared enough the true impacts this has on children. As settings within Wales, we should all have opportunities to go and learn more about these crucial issues so that we can be provided withy more knowledge and information on how we can try and improve these issues. With the lack of courses being made accessible, this could have a real effect on our employees. As an inclusive leader of a setting, I believe this is one of the most important aspects of inclusivity today. By providing more opportunities for employees to learn and develop their skills further, you are strengthening the school community, and also having a positive effect on everyone’s wellbeing, as well as the children’s, as they will feel as though they have a voice and that they are being heard (Nursery World, 2017). Not only will creating these opportunities promote inclusivity, but it will also embed qualities in other employees in years to come and make them inclusive leaders too. The lack of teaching in regards to these issues are some of the major reasons why today we have problems as a country. 
How would you feel within an environment that did not include you, and your feelings and culture? Well, this is yet another important topic. Within settings, it is crucial that we have a setting in which all children feel as though they are valued and can freely speak, as well as those children who come from different cultures and backgrounds.  I believe that within settings we should look closer at children’s cultures and celebrate them within the settings, so that not only is the child that celebrates the occasion is feeling included, but that so we are educating ourselves and the other children within the setting, so they feel included too. Let’s be honest, how many children do you know that would want to get involved if they saw another fun activity taking place? Also, another good idea or concept to consider would be to involve parents of all the children in these celebrations too. By doing this, you are not only educating the children, but you are working and collaborating with the wider community to educate and work with them too. Collaborating and working with the wider community is also crucial in regards to inclusive leadership as it gives opportunities to the inclusive leader to learn from other people too, as they may have insight and knowledge in regards to certain situations that, as a leader, you may never had to face.
In conclusion, we all know that these qualities and promoting an inclusive leadership is extremely important in regard to children and other members of the community. So, it is time to continue learning about cultures, diversities, and ways in which we can better ourselves as leaders to ensure the children’s learning journey is always in our best interests. 
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