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                                                  Executive Summary:
We can summarize how the company "Right Cleaning" LDT is structured, starting with the ways of planning, organizing, leading and controlling organizational research. Using various organizational models and theories including  E. Schine, S. Kozlowski, Hackman and Bandura. All of the theories is applied in modern methods of planning and organizing the team to achieve the best possible results for the organization. The leader aims to track the overall development of employees, to find the right methods to motivate them and to achieve the ultimate goal of the company. Communication and feedback giving the opportunity for personal expression give final results, namely group effectiveness.


                                                   Introduction:

The process of  forming an organizational culture begins with the creation of  the company.  Due to the functions it performs, namely the internal integration and external adaptation, it plays a vital role in the survival and development of  each  organization. In itself, it is not a necessary and sufficient condition to achieve  business efficiency and profit, because in the context in which organizations operate  there are external and internal influencing factors. For this reason it is necessary the type of culture to adapt to the period of the company's life cycle. Challenges for start - ups (up to the sixth year of  creation) are numerous: they are in the process of building an organizational culture,  structure, work practices and formalized models of  intragroup communication, defining common organizational goals, distribution of responsibilities. 
With 13 years of market experience, a resource of over 1,400 employees and national coverage throughout the country, Wright Cleaning Ltd. has established itself as a leading Facility Management Company, offering a wide range of services in the field of: 
- Professional cleaning, one-time, basic and subscription
- Mechanized and manual snow removal
- Design, construction and maintenance of green areas
- Disinfection, disinsection and deratization
- Production and delivery of paper, cleaning and sanitary materials and consumables.
- Import, sale, rental and service of all types of professional cleaning equipment.
The mission of the cleaning company "Wright Cleaning" Ltd. is to continue to develop as a modern company and to expand the range of services offered in the field of professional facility management. Data for Bulgaria are missing. Among the top 5 reasons why companies fail are factors such as "Creating an inappropriate team", "lack of focused strategy, responsibility and motivation, ability to adapt to changes in the environment.  All this is affected, creates and / or manages through the organizational culture. It is important to analyze the profile of organizational culture, the connections between it and phenomena such as group efficiency of companies are sought . If it established, start-ups would had practical guidelines for development and, in this sense, control over their success. Research of the formation of organizational culture and group effectiveness in newcomers companies in Bulgaria has not been conducted so far. The success of these companies would mean job creation and new, often innovative products. The prosperity of start-ups would have a positive effect not only on the economic one growth of Bulgaria, and on its overall image, which is a strong motivation for conducting this study. 
                                             Main Body:

According to M. Sheriff culture can be defined as a set of widely practiced, interconnected and consistent patterns of behavior, with varying degrees of community and at different stages of evolution (Dzhonev).
The definitions contain several common components that most authors include, namely values, basic views and worldviews, symbols, beliefs, norms, heroes, rituals. According to E. Shine, culture is established and consolidated thanks to the relationships and interactions of people between them, it is formed from their behaviour. When it has an impact on the formation of values and behaviour to others, it is leadership and this process creates conditions for the formation of a new one culture (Schein). Organizational culture is a force that guides behaviour  in the organization.
E. Schine distinguishes three levels of organizational culture to the extent that each allows to be obtained information about it: artifacts (characteristics of the physical environment); adopted values and beliefs (main trends in individual preferences for certain states) and basic principles, deep-rooted beliefs of members (Schein). Jennifer Chatman, Charles O'Reilly and David Caldwell base their concept on organizational culture at the three levels of culture proposed by E. Schine.
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The main The principle is that cultures differ mainly in their dominant values and norms. It is considered as a form of social control and the associated normative social influence that occurs when people in the organization agree on who are the behavioural norms that characterize their group (Chatman & O`Reilly). Seven core values are defined: innovation, stability, respect for people, result orientation, attention to detail, teamwork, aggression. What makes an organization  unique is the specific order in which they are arranged. According to K. Cameron and R. Quinn, the strength of organizational culture is in its unifying property and bringing the organization to success (Cameron & Quinn). In order for an organization to function effectively, its goals and strategy must be in line with the organizational and culture, ie. it performs a function of  adaptability (to the external environment - in cultures with entrepreneurial values and innovatively oriented; non-adaptive are those that have a bureaucratic structure and followed by a strict hierarchy of roles and organizational growth) (Denison).  
The team of “Right Cleaning” Ltd. is composed of 1200 enterprising specialists who work to achieve a European level of quality. The efforts of the company “Right Cleaning” Ltd. are focused on the development of the company to comprehensive service and maintenance of our entrusted sites, by taking responsibility for providing quality service and concluding long-term contracts. We achieve this by organizing and providing impeccable services, with a fleet of over 50 vehicles, innovative and modern equipment, cleaning products provided by leading manufacturers in the industry, a highly qualified and motivated team, as well as properly trained and trained our employees. The mission of ‘’Right Cleaning ‘’Ltd. is to continue to develop as a modern company and to expand the range of services offered in the field of professional facility management. 
Leading are the system-forming and the socializing function, as are directly related to of the the existence organization and its goals. According to S. Dzhonev, the organizational culture has a basic regulatory one function - it balances patterns of  behaviour and is a prerequisite for coordination of joint efforts. Still determines the structure of the organization, there is socializing function and communicative role inside and outside the organization (Dzhonev). According to Davidkov, organizational culture motivates the choice of personal and group goals and values and defines their hierarchy and ensures continuity (Davidkov). Culture also has an educational and self-educational, controlling and self-controlling function. It is important for everyone to build an identity member of the organization, it is a group-forming factor, while at the same time serving for differentiation between individuals and groups. The four main types of organizational culture are we used in our company is:
Hierarchical (strictly structured work environment; specific procedures govern employee behaviour; stability, predictability, efficiency, maintenance of efficient labor process); Market (focused on external transactions objects; concluding transactions to provide a market advantage; ambitious goals; focus on productivity and competitiveness); Clanova (collectivist, the focus on "we"; members share values, goals, work in a team and are empathetic to each other); Adhocratic (adaptation to changing markets, successful models of operation: innovation and development of new ways to reach customers; leading is the vision for the future, but there is organizational anarchy). According to much of studies by K. Cameron and R. Quinn, 80% of organizations develop a dominant organizational cultural type. In summary, the analysis of organizational models culture shows that two main dimensions prevail, which differentiate the so-called competing values - "flexibility versus stability" and "internal versus external "orientation ”.
S.Kozlowski and Bell believe that in order to call a group a team, members need to perform organizationally corresponding and interdependent tasks, to have common goals and social interactions with each other, to maintain and manage organizational and role boundaries and to develop in a single organizational context (Kozlowski & Bell).
Fig.2 S. Kozlowski, Bell
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Critical elements of the team process include communication, level of support, the way conflicts are addressed, discussing efficiency strategies, assessment of the result at the individual level and border management (the way in which the team interacts with other units inside and outside the organization). This process leads to group effectiveness (measured through performance and satisfaction) as in the model of D. McGrath.
Based on the general structure of these models, R. Hackman develops what he called the normative model of team effectiveness (Hackman). The group efficiency is a construct that is composed of three interconnected dimensions: (1) the tasks that the group is expected to perform - the result; (2) long-term viability of the group as a working unit; (3) the impact that the performance of has a specific task on the group and its members (Buchanan & Huczynski, ). R. Shay and G. Gutso propose a team efficiency model that includes less components of that of R. Hackman, but still emphasizes important determinants of construct (Shea & Guzzo). According to them, the effectiveness of the team is a consequence of three key factors: (1) interdependence of the result, (2) interdependence of the task and (3) potential. Creating an organizational culture also depends on quality characteristics of the people in the organization. This process involves selection, stimulating, paying, retaining, uniting members; systems for remuneration, training and promotion of achievements highlighting the importance of each employee and emphasizing its value to the development of the organization. Identifying and displaying role models to serve as an example of organizational members is an expression of informal social learning the values supported in an organization and according to some authors the leaders have fundamental role for this to happen on a daily basis (Peters & Waterman; Ben-Yoav, Hartman). Leaders are the ones who offer and introduce structure, management and functioning systems, processes in the organization. They create the content of the culture, which is reviewed, tested and accordingly accepted or rejected by the members of the group. T. Giberson and colleagues demonstrate that there is coherence between the personality and values ​​of the CEO / founder and the personal qualities and values ​​of the employees in the organization. Which means that leadership plays a role in creating an organizational culture (Rogelberg; O`Reilly III, Caldwell, Chatman & Doerr). S. Kozlowski and D. Ilgen conclude that group efficiency is an important factor for team performance and group potential as a more global assessment of team abilities also indicates a meaningful relationship with effectiveness (Kozlowski & Ilgen).  
Fig.3 R.Hackman
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Group efficiency has the potential to influence the group's mission and commitment, the way group members work together, and the group's flexibility in dealing with difficulties (Bandura). 
Fig.4 A.Bandura
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                                                  Conclusion:
In the context of start-ups ‘’Right Cleaning ‘’LTD., constant change, uncertainty and risk create the need for mechanisms that help build sustainability. In this sense, these organizations will be better managed by a group that has a well-developed sense of efficiency because there is confidence that it can meet the challenges of the dynamic environment and uncertainty. Passing from one dominant type to another organizational culture according to the stage of development is valid for each company. The specificity and environment in which start-ups survive do this challenging. Clan culture is undoubtedly one in which each member feels well, accepted, stimulated to participate, feels that he "owns" part of the company.
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