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AQUA Carpatica
[bookmark: _Toc39577585]Introduction
AQUA Carpatica is based in Romania and operates in the bottled water industry. It sources its water from the Carpathian Mountains within the country and sells it locally, regionally and internationally. Being a prestigious company within the region, AQUA Carpatica has been in a position to achieve good sales and informed profits. Its goal towards working as a reputable company in the provision of nitrate-free water within a region that is characterised by toxic mineral products serves as a good marketing strategy for the organisation. The success of the institution is steered by the pool of employees who are held as primary stakeholders and highly valued within the organisation. The quality assurance officers, for instance, act as an essential employee group that helps in the realisation of different goals relating to the standards and quality of water. The role of training and development facilitations to employees within an employment set up cannot be underrated. It brings in various benefits to the organisation as the employees acquire more skills and experience to handle their duties. AQUA Carpatica believes in its experienced employees and offers them different training and development programs.
[bookmark: _Toc39577586]Discussion
[bookmark: _Toc39577587]Brief of the Company
AQUA Carpatica is a mineral water company based in Covera, Suceava, Romania. It is a very competitive brand in the bottled water industry within Romania and in the region. The brand operates within a competitive market with other major brands such as Romaqua and Coca-Cola bottled water. With the bottled water market in Romania reaching a net value of 500 million Euros per year, AQUA Carpatica was in a position to fetch a turnover of 50 million within 2018 (Alexa, 2019). In 2019, it was recognised to be the second in off-trade values in Romania besides Romaqua that topped the list. The brand has also established an international presence in eight countries and still has plans for continued growth. The company operations are guided by a compelling mission statement that elaborates on the need to change the conversation worldwide concerning drinking water, health and nitrates. Its vision, on the other hand, defines a company that is ready to make its customers experience water love. It has primary goals aiming at naturally preserving its ideal mineral content, unmatched pure taste and balanced PH (Khetarpaul et al., 2016). This makes it competitive and recognised as of value in the industry. Its goal to offer nitrate-free water has also driven it to win prestigious awards.
[bookmark: _Toc39577588]Customer Identification
The general public entirely forms the potential customer group of the company. They have based their expectation on the company to offer quality water that is natural and nitrate free. This is vital, especially to the Romanian population, driven by the fact that Romania has a major nitrate pollution problem. There are more than 2,000 villages and towns within Romania that have been affected by nitrate poisoning (Popescu, 2015). This poisoning is disastrous, thus, giving AQUA Carpatica an edge in this market. Customers have, therefore, vested the brand with a responsibility to quench their thirst with a high standard brand that is natural and of high health standards. The company also has a special target on children who are highly vulnerable to toxification by nutrient-rich water products. This has informed its production of the AQUA Carpatica kid’s brand.
[bookmark: _Toc39577589]Role of Employees
AQUA Carpatica has a large pool of employees ranging from managerial persons, engineers, drivers, quality assurance officers, departmental heads, casual workers, etc. All these have distinct roles within the company. The engineers, for instance, are essential in the maintenance of the water system from the source to the company. This is also facilitated by the presence of plumbers and other support personnel. Quality assurance officers also form an essential group of workers as they have the responsibility of ensuring that the water-packed for sale is up to standards. They have to watch through and regulate the purification process of water from the water intake up to bottling. The management delegates responsibilities and ensures that other workers strive to achieve desired goals. All these stakeholders work towards giving the users of the water brand an experience of water love.
[bookmark: _Toc39577590]Training and Development in an Organisation
For any institution to remain successful and achieve their desired goals, they must have an efficient and capable labour force. Such traits among the employees can be achieved when the employer engages in in-depth training and development programs. These are aimed to offer the employees the necessary information to handle different tasks and responsibilities within their duties. Training should start at the point of hiring as a post recruitment activity. Employers should also offer owner’s development opportunities such as an enabling environment to take postgraduate studies and engage in other related trainings. These undertakings are vital as they give the employee room to expand their knowledge and offer more quality care to an organisation. Training and development reduce work-related accidents and injuries. It also facilitates employee satisfaction, which consequently improves on their output. This means that tasks will be easily attended to and managed. On the other hand, it promotes employee retention while minimising the turnover rates that are, however, expensive to organisations. Development also offers organisations chances to exploit talents and realise the best from their team.
[bookmark: _Toc39577591]Analysis
[bookmark: _Toc39577592]Role of Quality Assurance Officer at AQUA Carpatica
Bottled water companies operate under stiff laws that require them to adhere to some pre-set standards. These regulations may be enforced by the federal government, regulatory bodies and other international health bodies. AQUA Carpatica relies on the expertise of quality assurance officers to ensure adherence to these requirements. The occupants of this position have a primary mandate to carry out tests on samples obtained through scientifically guided techniques. They test the samples on various physical and chemical compositions as required by the internal corporate policies or as defined by different ISO certifications regarding water quality. From their testing, they can give guidance on what to be improved or reduced to ensure adherence to required standards. It is also from their testing that they are in a position to regulate and monitor different water purification and distillation processes to reach the desired quality. These officers also have the mandate to assess the market on the possibility of counterfeit or second-generation brands by their brand names. This helps to avoid faking of the brand's products by other persons.
[bookmark: _Toc39577593]Skills and Desired Knowledge for Quality Assurance Officers
Quality assurance officers may be experts in laboratory sciences, environmentalists, chemical engineers or analysts or any other profession related to quality control. This equips them with the knowledge to run physical and chemical tests on water and ensure adherence to standards. They should have the skills to tests physical parameters such as turbidity, temperature and total suspended solutes. On the other hand, these experts need to know how to test for chemical properties such as PH, dissolved oxygen, COD, BOD and dissolved chemical components. These dissolved chemical components include nitrates, nitrites, sulfates and dissolved metallic elements (Patten and Chadee, 2018). They should also have skills to test different microbial activities such as the presence of total coliform, coli and other bacteria in water. They must, therefore, have the skills to operate different chemistry laboratory instruments such as the PH meter, spectrophotometer and the element analyses. Their analytical skills must also be a notch higher to help them execute the different analytical responsibilities such as sample collection and preparation. They must, therefore, be facilitated with a laboratory set up that is well-equipped and has been certified to perform different tasks.
[bookmark: _Toc39577594]Training and Developmental Consideration
Quality assurance officers need to be trained on how to operate the different instruments. Most of the laboratory techniques have pre-set modes of operation for accurate results. This does not only require the availability of manuals but also calls for a guided approach to the implementation of experimental procedures. They need to be trained on how to calibrate the instruments and prepare sample solutions, standard solutions, and blank solutions for experimental running (Gupta, Kapil, and Sharma, 2018). It is also a wise approach to facilitate these officers with postgraduate and advanced level education. This will increase their skills in the relevant analytical filed, enabling them to help the company to explore different quality assurance requirements. This knowledge would also aid them in fostering the development of advanced kits for customers to test the quality level of their consumption water. This is an efficient tool for promoting their operational services. These experts also need to be trained on how to interact with other employees outside the laboratory settings. They need to have managerial skills to manage their activities and be at a positing to foster interactivity cooperation with other staff members.
[bookmark: _Toc39577595]SWOT Analysis
The reliance by its customers on its efficacy in offering natural water from the Carpathian Mountains forms one of its major strengths. This is accompanied by the provision of nitrate-free water in a region that experiences challenges in water poisoning. The public is, therefore, well aware of the presence of the Romanian water brand that is pure and nitrate-free (Petrescu, Dragan, and Vaju, 2015). AQUA Carpitica has also been in a position to win different local and international awards. For instance, the company was recognised as the winner of the White Pencil at D&AD impact communication in 2016 (AQUA Carpatica, 2016). This was in the communication and interaction category of the awards show. These awards act as an essential marketing tool for the prowess of the institution. However, to its weakness, sourcing of high standard water is challenging. Despite the water being sourced from the mountains, it still possesses some levels of nitrate and other elements poisoning. This requires massive capital investment in technology for purification to eliminate the toxic products.
An analysis of its opportunities drives one into recognising the purity test campaign that was provided by Jansen and Cohn. The campaign led to the development of test strips that were available in supermarkets and that people could purchase and test the quality of the drinking water at home (Hadad, 2018). This raised public awareness of healthy water increasing the preference for AQUA Carpatica by different customers. The growth strategies that have fostered AQUA Carpatica venturing into different nations also offer an opportunity to tap into the international bottled water market. There is also a global rise in the public knowledge of healthy living and the consumption of standard products. This makes bottled water companies that put their marketing edge on natural and healthy water provision have a marketing edge. However, some threats seem to pose potential challenges to the business. For instance, there is stiff competition among the primary market dominants. Secondly, the presence of brands such as Dorna and White Springs manufactured by Coca-Cola HBC Romania poses a major threat due to the public image of Coca-Cola Soft drinks. The Romanian water law does not require water companies to indicate the nitrate levels in bottled water (Jităreanu et al., 2017). It also acts as a threat to the marketing niche of AQUA Carpatica as a band that is nitrate-free. It drives a less emphasis on the need to take nitrate free water.
[bookmark: _Toc39577596]Conclusion
Training and development programs should be offered per the individual and institutional needs. It is the work of human resource managers to organise and facilitate these activities. This should be implemented as a joint venture between the HR managers and the overall institutional managers. Individual oriented programs need to be incorporated to ensure that employees have the appropriate skills and are committed to serving the institutional needs. Such kind of activities in AQUA Carpatica has set the bases of human resource management. The target on kids also drives the organisation to an informed marketing position. The different activities ought to be informed by the market needs and the desires of the organisation. Carrying out the SWOT analysis can help identify different internal and external market influences that may leverage the work of the organisation or hinder their prowess. 
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[bookmark: _Toc39577599]Training Program for Quality Assurance Officers
	Time (working days)
	Activity

	Day 1- Day 3
	· Orientation into the institution
· Orientation into the laboratory
· Induction into the activities carried out by the laboratory activities.

	Day 5 &Day 6 
	· Training on the internal laboratory standards, the ISO certification, and regulations governing the laboratory activities.

	Day 7 & Day 8
	· Induction and training on  instrumentation

	Day 9 & Day 10
	· Training on  how to collect samples
· Visiting the  different  sampling points of AQUA Carpatica

	Day 11
	· Briefing on sample preparation and how to run samples

	Day 12 
	· Training on Laboratory record keeping

	Day 13 & 14
	· Training on  equipment maintenance and servicing





