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Introduction
The aim of this report is to gather information on the current statistics for employee absence due to sickness within The National Health Service specifically looking at the stress in the workplace within the medical directorate (doctors). This report will explore the impact of sickness on employees and the effects on the organisation. This report looks at initiatives that can be looked at with the aim of reducing stress levels within the organisation.
This report is a critical evaluation of the current sickness levels within The National Health Service over a period of a year with the aim of improving stress within the organisation. The Health Board has approximately 10,000 employees both clinical, and non-clinical over 3 counties. 

Objectives of the report 
The objective of my research report are as followed:-
· To understand why many medical staff go of sick 
· The impact the sickness has on the organisation 
· The effect the sickness has within individual teams within the organisation

Findings 
Sickness absence rates in The National Health Service are higher than the rest of the economy according to The National Health Service in England (2017). Sickness levels in The National health Service rose from 3.8 percent in April 2019 to 4.1 percent in April 2019. This is the highest sickness level at one time in more than a decade. Due to sickness levels in the NHS in April 2019 it represented 1.4 million full-time equivalent days lost in one moth with sickness related to stress (NHS, 2019).  
National Data has been published by the UK Government (2019) suggesting that the reason NHS employees go off sick are as followed:-
· Anxiety 
· Stress
· Depression 
· Other psychiatric illnesses 
The above reasons account for nearly a quarter of the staff absence in April 2019.
As the above point suggested stress in them workplace and have a significant effect on the organisation both financially and functionally. By reducing sickness levels due to stress would be a huge help to the organisation as having staff off on sick means having to replace them especially medical staff. This is a huge cost pressure within the organisation. 
According to the Finical watchdog (2018) The National Health Service spent £135.7 million on locum doctors in the finical year April 2018- April 2019. Temporary staff usually cost more than equivalent employees on substantive contracts, with agency staff typically the most expensive source of temporary staff. (NHS, 2018) Replacing medical staff is a huge expense to the organisation and the cost of locum medical staff is 5 times the cost of a full time employed doctor.
The National Health Service Confederation understand that absence happens and there will always be times when staff become unwell and unable to attend work. The aim is not to stop absence from happening but to minimise the negative effects that can lead to, cause and sustain absence or prevent an employee from returning to work.
According to the CIPD (2016) the effects of stress in the workplace can be both physical and mental.  The CIPD believe that with stress causing more and more problems within the workplace organisations need to be aware what the impact can have on the whole organisation.
 The University of Cambridge (2017) believe that if there is stress in the workplace it can have many effects on the organisation which are listed below:-
· High sickness absence 
· High turnover of staff 
· Low moral 
· Poor performance 
· Low productivity 
· An increase in employee complaints 
· Lack of motivation within the team 
Research for by the University of Cambridge has found that over half a million people in the UK experience work related stress in some form. Stress related illnesses are responsible for the loss of 6.5 million working days in the UK.
Further research by (Tytherleigh, Webb, Cooper and Ricketts 2005) has found that the main cause of stress are as followed:-
· Long hours at work 
· Working relationships 
· Job security 
· Communication in the workplace 
The University of Cambridge worked with the Higher Education Council of England over a 3 year period to look at their levels of stress. The University of Cambridge found that the following effected their stress levels at work:-
· Workload 
· Communication 
· Long hours 
· Work life balance 
· Working relationships 
· Aspects of the job
The University of Cambridge have suggested introducing a counselling service which runs once a week open for anyone to attend to help tackle their high levels of stress in the workplace. The service would hold weekly meeting and offer help and support for anyone who needs it.   
Methodology
As The National Health Service runs across the whole of the UK during this research report we chose to look at one Health Board in particular. Hwyel Dda University Health Board in South Wales. This was the chosen Health Board as their agency spend and sickness levels amongst medical staff are the highest in Wales. This is due to Hywel Dda being the most geographically spread out Health Board in The National Health Service. 
As the organisation is made up of so many members of staff across 3 different counties I have decided to use Questionnaires which will aim to look at options to improve employee enjoyment levels within the Health Board I will use an online questionnaire as it can be sent to a large number of people and I will be able to track the responses in a timely a manner. All questionnaires would be completely confidential and would only show us the area which the individual worked in. An online questionnaire will be less time consuming and would have very little cost.
 Focus groups will also be used to discuss findings with managers within the organisation. During this time it would be an excellent opportunity for managers to discuss any of the findings with myself and make recommendations. 
 We would also carry out face to face focus groups which would allow myself as the researcher to obtain detailed information about personal and group feelings, perceptions and opinions and is also more viable to save time and resources compared to individual interviews Taylor and Woodhams( 2016). 




Conclusion of questionnaires

The first research methodology that was selected was a questionnaire. This would be sent to all Medical staff within the organisation It would be made aware to all medical staff that the questionnaire would be complete confidential and that they did not have to complete the questionnaire if they did not want to. The questionnaire was chosen as the quantitative data which would enable the researcher to find large amounts of information at one time. Taylor and Woodhams (2016) state that there are many benefits by choosing to do a questionnaire, these are as followed:-
· Easy to analyse 
· Simple to administer 
· Familiar format 
· Simple and quick to analyse 
· Quick way to gain information 
However there are some drawbacks to questionnaires which are that some questions may be answered incorrectly and that people might just tick the boxes rather than actually complete them. Some questions may not be answered and left blank. It could be potentially hard to get everyone to respond to the questionnaire.   
The second methodology used in my research was a focus group. According to Taylor and Woodhams (2016) Focus groups are our qualitative method of research which aims to achieve individual responses to formal questions that may or may not be representative of the general population. Focus groups involve groups of people with similar knowledge and experiences. The researcher’s role is to lead the group session rather than lead the discussion listening to the views and opinions of others and needs to ensure that the members feel comfortable sharing information with each other (Descombe, M 2007). Taylor and Woodhams (2016) have suggeded that there are many benefits to holding focus groups which are as follows:-
· They can investigate complex behaviour 
· Identify changes of behaviour 
· Discover how people feel and think 
· Inform decision making 
· Obtain  detailed information
· Get a border range of information 
· Provide useful information 
However there are also some disadvantages to focus groups as stated by Taylor and Woodhams (2016) these are listed below:-
· There can be disadvantages between individuals 
· Can be tricky to analyse 
· Can be harder to control or manage 
· Can be difficult to encourage people to speak about 
Findings from questionnaire within Hywel Dda University Health Board 
A questionnaire was distributed (Appendix 1 in this report) 50 members of the medical team within Hywel Dda Health Board with a 10 day return. The purpose of the questionnaire was to find out 5 key questions to find out do our medical team feel stressed at work. By completing the questionnaire via an online questionnaire it allows the individuals to access it at any location and means that From the 50 questionnaires there were sent out via email there was only a return of 35. This could be down to many of reasons including annual leave, sickness, shift pattern and that a timescale of 10 days. The results of the questionnaire are as followed:-
1. Do you feel stressed at work on a daily basis?


2. In the last 6 months has somebody in work talked to you about your mental health?


3. Do you feel well supported in work by managers?

4. Do you feel like you could turn to your managers to discuss your mental Health?

5. Would you seek any support for your well-being if it was available within the Health Board?


Although the return rate was lower than expected there was still a significant response to the questionnaire. As you can see from question 1 are larger number of our medical team feel stressed at work. A large number of our medical team would also seek help for their well-being if it was available within the Health Board as you can see from question 5. Question 5 suggests employees would seek help for their well-being if it was available this might be something that the organisation wishes to look at and could help to improve  sickness levels associated with stress and could  have a positive result in improving the financial situation for the NHS. The primary research through questionnaires suggests that the findings with in the induction of this report in relation to stress being a factor within the organisation. The introduction of a well- being service within Hywel Dda Health Board would be a massive benefit to employees and could potentially save the Health board money by reducing the number of medical staff that go off sick due to stress in the workplace. 

Findings from Focus groups within Hywel Dda University Health Board 
For the focus groups the researcher’s chosen audience was service delivery mangers from Hywel Dda University Health Board. The service delivery managers cover a wide range of specialities within the hospital and manage the medical staff. These services range from Medical specialities to surgical specialities and even include business managers this was to ensure that we had varied groups. Before the focus group took place an email was sent to all a mangers attending to focus group informing them of the sickness levels due to stress in the Health Board.
A focus Group was help with 12 different Service managers it was extremely important that the hospital service management team were involved in the focus groups as they are the budget holders for their directorate and they manage the medical teams.
 Question 1 – All of the service mangers understood why the medical teams felt stressed at work as they are all under huge amounts of pressure. The majority of the management team would like to change how the medical team feel at work and want to look at ways that we can limit how stressed they feel. One of the management team suggested that we re-do the questionnaire in 6 months’ time to see if anything has changed.
Question  2 – All the service delivery managers agree that they do not ask their medical teams about their mental health as there is no questions in appraisals or anything formal that ask these questions. One manger felt very strongly that the medical appraisal documents should be changed to ask questions about the employee’s well-being. Many mangers then agrees with this. 
Question 3 - All managers where pleased with the outcome of question 3. As they all feel that they do their best to full support their medical teams. 
Question 4 – All managers would like to make it clear to the medical teams that they can come to them with any problems including their mental health. The hospital management team would like to make employees wellbeing a priority. 
Question 5- The service managers felt very strongly that something needs to be done within the organisation to support stress at work. Knowing that many of the employees would attended a service if one was available has made the management team aware that this might be something that the organisation can put forward. As the service managers hold the budgets for their areas they discussed together the idea of setting something up to trail with the medical staff then if helpful it could be ruled out across the Health Board. However some managers felt that it would cost a lot of money to set up a well-being service and would involve recruiting to run the service something which the organisation would not be able to afford. Some managers also thought that if it was to be set up even though employees said that they would attend they might not when the service is set up and it would end up being a waste of money.
The outcome of the staff focus group was mixed as some managers wanted to prioritize setting up a staff well-being service to improve sickness levels due to stress however some managers felt that it would cost the organisation far to much money to set up a new service and didn’t think that employees would attended it if it was there and perhaps it would end up being a waste of money. 
Conclusion 
From the results of the questionnaire we can see that a rather large amount of employees consider that they feel stressed at work within Hwyl Dda Health Board. It has also been highlighted through the questionnaire that medical staff feel that they would benefit from an internal well-being service. However this would be an additional cost for the organisation to set up but it could then reduce the number of medical staff going off sick which is directly related to stress and this would then save the organisation money. Another factor that was highlighted with the focus group took place was that managers have identified that they do not directly ask their team about their mental Health. They feel strongly that this should be added to internal documents such as appraisals. 

Recommendations and limitations the Health Board may face 

Recommendations	
· Its recommended that questions related to employee well-being are added to internal documents such as appraisals
· Its recommended that the questionnaire is repeated in 6 months’ time 
· It is recommended that the organisation invest in an employee well-being service 
· It is recommended that managers talk more out employee well-being and mental health with their teams

Limitations 
· Sample Size- The health board operates over 3 sites across a large geographical area and due to the time scale of the report the researcher was only able to ask a limited number of staff instead of the whole medical team.
· Timescale- Due to the limited time scale of 10 days not all individuals were able to complete the questionnaire and this then impacted the number of results we had back.
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Do you feel liek you can turn to your managers to discuss your mental health?

Yes	No	25	10	

Would you seek any support for your well-being if it was avilable within the health board?

Strongly Agree	Somewhat Agree	Somewhat Disagree	Strongly Disagree	13	7	13	2	


Do you feel stressed at work on a daily basis?

Yes	No	29	6	

In the last 6 months, has someone at work talked to you about your mental Health at work?

Yes	No	34	1	


Do you feel well supported in work by your manager?

Yes	No	31	4	
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