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[bookmark: _Toc38267574][bookmark: _Toc38359589]Introduction
I am working as a Training and Development Manager at the Regency Park Hotel. In the organization, we lie in the service department under training and skills division. Regency Park Hotel provides a relaxing and peaceful environment either there are business clients or people on vacation. The Regency Park hotel has a total of 109 bedrooms. They all are contemporary styled and comfortable, a lounge space, a watermark restaurant, and a welcoming open bar offering the best quality dining experience to the guests. This hotel also offers its clients complimentary WI-FI and parking service during their stay. The unique on-location leisure services involve a sauna bath, fitness gym, steam room, indoor swimming pool, and spa pool. The Spa provides the clients an ultimate relaxation with the broad variety of residential spa packages and spa days. There is also a beauty spa for women that offers a great experience providing a broad variety of beauty products and treatments. The hotel also provides an extensive banqueting and conference meeting service, consisting of 12 rooms that include the business centers. This accommodates around 200 people, we can also conduct every kind of events such as exhibitions, workshops, training, gala balls, and private lunches and dinners. Whether it is planning for a huge gathering or celebration, Regency Park Hotel offers a favorable environment for the ceremonies and also has the license for political events (Bratton and Gold, 2017).
[bookmark: _Toc38267575][bookmark: _Toc38359590]Critical Thinking
"Critical thinking" is a phenomenon of objective assessment of evidence and the reflection of the potential solutions to various issues. When people regard a scope of potential strategies to resolve an issue instead of depending on partial or biased judgments, they tend to reach the best solution. According to the study performed by (Conforto et al, 2016), “critical thinking is important in healthcare settings like for instance, in a daily responsibility of a manager like taking a lot of data or information to adapt knowledge for problem clarification and solution which involves in making decisions”(Petronio et al, 2017).There is a scenario in which the hotel's manager gets a complaint marked by the service user family related to the negligent room service because of the lack of staff. He thought about several points concerning his decision such as the beliefs and values of the hotel (Khorasani et al, 2017). According to an official, “a thorough investigation was done to solve the case. The Manager called a meeting and listened to both side's views and reasons”. In this scenario, “critical thinking is essential to establish whether the information or assessment obtained from both sides has been accurately gathered”(Bratton and Gold, 2017). The hotel management teams required critical thinking abilities and skills to carefully examine and consider every aspect of the issue and observation to determine the required course of action.
1- [bookmark: _Toc38267576][bookmark: _Toc38359591]“Difference between beliefs, attitudes, and values within a workplace context”
[bookmark: _Toc38267577][bookmark: _Toc38359592]The values, attitudes, and beliefs theory by "Milton Rokeach” is among the greatly comprehensive and conceptualized persuasion theory. According to this theory, “values are defined as enduring beliefs that a specific mode of conduct or end-state of existence is personally or socially preferable to an opposite or converse mode of conduct or end-state of existence” .
[bookmark: _Toc38267578][bookmark: _Toc38359593]The values, attitudes, and beliefs are a "cognitive consistency theory" that shows that the values, attitudes, and beliefs of a person should comply with each other. Moreover, it describes that about the significance of that is meanwhile attempting to persuade the person (Marti et al, 2016). To highly comprehend the values, attitudes, and beliefs is, this is significant to learn about every element of the theory demonstrates and the way they are related to each other (Edward et al, 2018).
Beliefs are the "perceptions" which is true or exists. As human beings, we have skills to have thousands and hundreds of beliefs (Petronio et al, 2017). Generally, beliefs are categorized into two vast classes central beliefs that are difficult to change as they are important to the existence of the person (Bratton and Gold, 2017). Moreover, they are more significant for that person. There are peripheral beliefs that are simple to change as they have less significance to the person engaged (Khorasani et al, 2017). Attitudes are either the negative or positive feelings people have for others, things or concepts. This is the manner an individual use or shows the values and beliefs. Furthermore, it is expressed by behavior or words, for example, I become very sad when I come to know about cruelty animals or children, this is an unfavorable or favorable analytical response toward someone or something, seen in one’s intended behavior, feelings or beliefs (Bernstein et al, 2017).
[bookmark: _Toc38267579][bookmark: _Toc38359594]Though, the theory of values, attitudes, and beliefs gives a solution for the "Attitude Behavior Discrepancy". Primarily, an attitude of the individual for the object should be examined, following with a similar perception of the subject of a specific condition that should be examined (Waring et al, 2016). As stated by the values, attitudes and beliefs theory, an individual shows a certain behavior in the circumstances where this behavior is related with the "attitude is rewarded", likewise, the individual does not show behavior in which the attitude is under punishment (Calas et al, 2019). For instance, a kid who learns that crying will be the reason of the parents to purchase him the toy is just lead him to the punishment is tended to cry less as he understands that this crying behavior related to its consistent behavior, will not be rewarded rather than it might cause him to get punishment. Likewise, a kid who learns that his parents could reward him if he does what he has been told by the parents, might tend to do so easily as the attitude of being helpful and engaged, related to its respective behavior might be rewarded (Marti et al, 2016).
"Values" are the views that are significant to an individual who supports in guiding their respective lives, as well as the most significant variable of that theory (Edward et al, 2018).In contrast to an individual who has several attitudes or beliefs, an individual generally has comparatively fewer values and beliefs in contrast, as they are values that an individual holds their lives (Bernstein et al, 2017). There are two primary kinds of values, instrumental values that are the ways by which an individual attentively determines to spend his/her life. For instance, being righteous, honest, terminal and virtuous values are views which are become valued to the individual which are the same as the results that the individual targets to attain (Calas et al, 2019). For instance, receiving a degree from a well-known institute might be considered as a “terminal value” that an individual highly considers is significant.

2- [bookmark: _Toc38267580][bookmark: _Toc38359595]“Impact of beliefs, attitudes, and values on workplace behavior”
[bookmark: _Toc38267581][bookmark: _Toc38359596]Personal Reflection
As per the Learning Cycle of Kolb, this is not enough to possess a kind of experience to learn and understand. This is important to make a personal reflection on a specific kind of experience, comment on the knowledge and skills as well as formulate new concepts and ideas that can be used in modern world situations and problems. According to this cycle, it is also focused that without personal reflection, people might easily proceed to duplicate their mistakes and errors. Our values develop through our experiences, and by our five senses (Edward et al, 2018). According to these points, we create a perception that our beliefs are true. From these values, we formulate our beliefs that can be right or wrong when related to the proofs, though considered as true for the person who holds these beliefs. Our values and beliefs can too be reinforced by evidence and personal experience. For instance, in our hotel, there was a shortage of rooms and two families checked in. We offered them two rooms but they need four (Meltzoff and Cooper, 2018). According to them, they need two rooms for boys and girls respectively. As their beliefs do not allow the female and male cousins to live together in a single room. But as there were no rooms in hand so they adjusted with the situation (Bernstein et al, 2017).This is the potential for the people's values and beliefs to varying with time when they experience these encounters which become challenging for their past held beliefs in life. Some individuals believe many miracles from God and many holy personalities, though, others may have their values in the vital highness of people particularly if they experience a bad situation (Marti et al, 2016).
In the hospitality environment, the way they offer services to the guest shows their particular attitude and behavior, values, attitude, and belief. For instance, according to my personal experience, I address my guests like they are family to us as we have to take care of their eating, sleeping and comfort patterns (Calas et al, 2019). According to the family values, I have also fed with the thoughts of "treat people the way you want to get treated by them". A positive and progressive behavior an attitude which we represented to other people will return to us in the same way. However, we are not able to make everyone’s happy and fully satisfied (Lohle et al, 2017). Often, in spite of all the positive attitudes we have in ourselves while teaming with the staff and other team members, there can be a conflict due to any kind of difference in each other's' values and beliefs which we have. This kind of experience in-hand, this made me learn that in case, if there are conflicts that may exist, the next step is to solve them as following such type of condition instantly will bring a positive result. Teamwork is a significant practice in the hospitality industry.
As a manager in this hotel, this is important to know our own particular beliefs and values to work efficiently (Edward et al, 2018). Moreover to learn the significance of not enabling them to impact the method of operating with the staff and the team members. To stay more professional, this is important to leave personal beliefs out of the staff or the guest relationship (Bernstein et al, 2017). IT implies that this is significant to enable the guests to make decisions on the grounds of their own particular beliefs and values instead of the decision that made on what you specifically consider they must do(Meltzoff and Cooper, 2018). More often, when we are performing our job, we consider the behaviors and unknown of the way our behaviors can be different as compared to the attitudes of the people between us (Gond et al, 2017). 
3- [bookmark: _Toc38267582][bookmark: _Toc38359597]"Management Theories related to Own Beliefs, Attitudes, and Values"
It is the second part of this report, in this section, the management theories have been discussed which have been recognized which is appropriate to my particular role, and the effect of values, attitudes, and beliefs on this theory and the way somebody with various values, attitudes and beliefs might interpret it distinctly. Management theories can shape the base of effective leaders and businesses in any type of company can understand from the approved management conceptual frameworks (Gond et al, 2017). In structuring a successful corporate design, values and beliefs of that organization should be paid attention (Calas et al, 2019).
[bookmark: _Toc38267583][bookmark: _Toc38359598]X & Y Theory by McGregor
McGregor, a social psychologist, stated his well-known X-Y theory in 1960. The theory X-Y expresses to typically in the context of motivation and management, and while more current researches have inquired the rigidness of this framework (Lohle et al, 2017). This theory of X-Y stays an appropriate primary standard from which to establish positive management techniques and a management style (Gond et al, 2017). 
[bookmark: _Toc38267584][bookmark: _Toc38359599]Managing X-Y Manager
This theory is important for organizational growth and to enhance corporate culture. The X-Y theory is a simple and salutary reminder related to the original principles for managing personnel that are under stress of daily businesses are all very simply forgotten (Edward et al, 2018). This theory of McGregor states that “there are two basic approaches for managing people” (Bernstein et al, 2017). Several managers are towards the “theory X” and usually they receive bad outcomes. Effective managers use theory Y that brings good results and better performance. Moreover, it enables people to develop and grew.
[bookmark: _Toc38267585][bookmark: _Toc38359600]Theory X Management Style (authoritarian)
· A normal individual “dislike to perform the work-tasks” and will neglect if he can.
· Thus, most individuals should be enforced with the risk of getting punished for working for the objectives of the organization.
· An average individual likes to be instructed to prevent responsibility. They are comparatively unambitious and need safety at first (Edward et al, 2018). 
[bookmark: _Toc38267586][bookmark: _Toc38359601]Theory Y Management Style (Participative)
· Efforts and contributions in work responsibilities as original as play and work. 
· Individuals will use self-direction and self-control in achieving the organizational goals, without the risk of punishment and external control. 
· Commitment towards the organizational goals is the activity of rewards linked with their accomplishment.
· People generally seek and accept work responsibility.
· The ability to utilize a great level of creativity, ingenuity, and imagination in resolving the issues within the organization is broadly classified within the population (Gond et al, 2017). 
[bookmark: _Toc38267587][bookmark: _Toc38359602]Behavioral Theory
A behavioral theory of management is sometimes referred to as the movement of the human relationship as it caters to the human work dimension. According to the study performed by (Calas et al, 2019), behavioral management theory depends on such concept that, “managers will better understand the human aspect to workers and treat employees as important assets to achieve goals. Management taking a special interest in workers makes them feel like part of a special group” (Petronio et al, 2017). In this theory, the manager must make a secure work setting in which employees feel that their work, perspective, and their ideas and all of their contributions are valued and appreciated (Bernstein et al, 2017). Facilitate the employees to audit their behavior and work, this motivates the employees to perform better (Lohle et al, 2017). Few managers are likely to enable their employees near to the vest that restricts their development potential and the team potential collectively (Edward et al, 2018). Rather than facilitating and supporting those to provide input where the competencies and skills would be appreciated and valued (Gond et al, 2017). It creates and also promotes new methods of collaborative thinking and idea transfer. Additionally, if a productive employee is seemed to be at a positive pace within the organization, it shows which kind of a manager you are in a direct manner (Khorasani et al, 2017). 
[bookmark: _Toc38267588][bookmark: _Toc38359603]Maslow’s Theory
This theory by Maslow supported the managers to understand employee motivation (Petronio et al, 2017). As highlighted by (Calas et al, 2019), “higher needs in the hierarchy begin to emerge when people feel they have sufficiently satisfied the previous need” (Edward et al, 2018). It stays valid till this date for comprehending personal development, management training and human motivation (Bernstein et al, 2017). However, the concepts of Maslow’s hierarchy needs related to the duty of the owner to give a work-setting environment that facilitates and allows the staff to meet their certain potential "self-actualization" are nowadays more appropriate ever.
[bookmark: _Toc38267589][bookmark: _Toc38359604]Contingency Theory of Management
The primary principle of “contingency theory” is that, “management effectiveness is contingent, or dependent, upon the interplay between the application of management behaviors and specific situations". According to this theory, several internal and external limitations will change what a great way to manage in a certain condition (Meltzoff and Cooper, 2018).
Fred claimed that there was a link to the qualities of a leader as well as the efficiency of the leader (Stevenson et al, 2019). Fred also believes that particular leadership qualities supported in a particular crisis, thus the leadership would require to change provided the new series of situations (Waring et al, 2016). The contingency theory states the following idea which tells that there is not a single method to handle the organization (Edward et al, 2018). The leader should be capable of recognizing which of the management style will assist in accomplishing the objectives of the company in a certain condition and the least required scale of a coworker that estimates the leadership orientation of measures (Gond et al, 2017). 
Being a manager in the Regency Park Hotel, the appropriateness, and effect of the above-mentioned management theories in my role, due to the motivation and inspiration from the manager (Waring et al, 2016). It motivates us to perform better and become more productive as well as professional and personal growth increased. This is our chance to become managers who effectively and efficiently manages the problem and keep enhancing the productivity level. For instance, our present and present manager (Calas et al, 2019). While the current manager was very relaxing in dealing with the care-home to staff are not motivated. The current manager more often asked her employees what is the issue and give information related to the company as communication is very significant in the hospitality environment (Bernstein et al, 2017). 
4- [bookmark: _Toc38267590][bookmark: _Toc38359605]“Impact of own beliefs, attitudes and values on a management theory relevant to your role”
In my particular job role, I claimed that I can compare everything effectively. I also learn about the way of managing the overall theme and supporting the Y theory (Gond et al, 2017). Though, I also have a likelihood of the event in which Y theory is used. So, when I analyze the theory more tightly, I can observe that not everything is perfect (Stevenson et al, 2019). I have a belief that people must be responsible for their performance and execution with the mentoring from me when needed that matches with the Y theory. It tells that individuals will use self-direction and self-control to achieve the organizational goals without the risk of punishment or any external control.
Within our different attitudes, values and beliefs are consistently interacting with the others, clients, peers, family and friends. We apparently like those people who share our critical beliefs and values. This is obvious that coordinating our value frameworks is what creates a healthy relation either they are professional or personal (Paul et al, 2019). As a successful manager, it implies that become a positive thinker. Better thinking process is a mix of creative and critical thinking skills and have the right belief and value systems which in turn impact the engagement, intention and motivation with a particular task. 
I am also agreed with the behavioral theory that learning the human behavior and conduct at the workplace will enhance productivity and performance. For example, in our working environment, employees were provided a pay increment if the employees received a greater performance level. Moreover, in case the manager noticed that his employees have the potential, the organization provided an opportunity to establish it for professional and personal growth such as more trainings and researches as they claim that employee performance is the main impact in the productivity of the organization.
A personal development survey indicates that just 36% employees work to their complete strength and a lack of motivation is a primary reason. Most of the people want to put more efforts but the poor communication among the upper management and the broader employees makes them to underperform and not reaching the goals. They might work extra more effectively with higher motivation.
5- [bookmark: _Toc38359606]“Different beliefs, attitudes and values might interpret the theory differently”
Few of my members of the team have worked for various managers previously and they have revealed that my specific management style is different from their past managers. It is because of different attitudes, values and beliefs of different managers (Stevenson et al, 2019). I think that if somebody is on a particular job, as they receive a proper training for their respective job (Paul et al, 2019). Moreover, if they are skilled enough, they must perform their job. As a manager. I have a behavior that I always give assistance to my subordinate and I support them in achieving their targets but I will not perform the whole job for them as I can just help them and guide them and go an extra mile to make them understand the job task. But if any subordinate is not performing well, I will give him extra support and guidance with training sessions to assure their capability is present and they just need a good polish by which they become highly trained and skilled. 
However, my colleague has various beliefs and values and they are different from me. They think that if there are some members in a team who are underperforming, then they try to help them my getting their work done by themselves. They believe that in this way they become a good support but this is not the case. Because, in this way the employees who are not skilled remain incompetent and they are not able to learn. For instance, a woman is on her maternity leaves so all of the team members working under her is now working under another manager. The members of the team who were previously performing low are still not performing well and have revealed that this is very challenging to mold the way they function. They have been comprehended that the “manager” would come and join when an issue emerges 
According to my perspective, I think that this manager might interpret the Y theory as the manner he functions and might read that a “participative manager” is required to be capture. Moreover ensuring that the goals are attained by supporting the team work and perform with them. Though, I can argue that the other manager is using X theory as he is making everything in control and nor enabling the teams to work by themselves if their work is defective. I also think that some people think that I am using this theory X but I can assure that I am more inclined towards the theory Y (Paul et al, 2019). I have given an exam on that which supports my argument here. The managerial attitudes and values are not so different from my values in relation to integrity and honesty. Yet a variation is that he is tend to provide them a “benefit of doubt” as compare to myself. I might look into carefully to search the truth. Thus, I believe that this theory X has some place in the management (Rosi et al, 2019).
[bookmark: _Toc38359607]Module Contribute to Education for Sustainable Development
This module contributes to the education for sustainable development, since people with good beliefs, values and attitudes foster respectful attitudes and behaviors towards the overall environment (Cottrell et al, 2017). This module helps in understanding and comparing the different values, beliefs and attitudes that people have. The module also helps in providing a great knowledge about different good values and beliefs which allow the person to shape their own positive beliefs. Thus, people with high ethical beliefs create great initiatives and participate in social activities to promote sustainable development within the organizational and individual culture. People with great values perform several activities to promote social cohesion, peace and sustainability in the overall environment(Paul et al, 2019). 
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