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                                                                               Reflective Report 


Introduction
In this reflective report about my learning experience during the module, I will look at it using Gibbs' Reflective Cycle. This model will allow me to form thoughts and feelings about things I experienced throughout the module, and how that will help me learn from them so that I can use this knowledge in practice with my colleagues and clients in the future. The cycle looks at key topics, theories and concepts that I have learned in my semester. I want to reflect on the feelings and thoughts that have came up during my learning experience, as well. Finally, I will look at actions that can be done to get the learned knowledge into practice in the working environment. 
 
Description (What Happened?)
 
In the course of the module, I covered topics from a variety of theories within the context of leadership and management. Concepts included transformational and transactional leadership, emotional intelligence, conflict resolution and crew-resource management. In this module, I have gained understanding of the differences between employees and managers. To understand the motivation for teams, I was required to engage in role-plays, case study analysis and group discussions.
 
Notable readings included Daniel Goleman’s bestseller on emotional intelligence – which suggests that seﬂ  awareness, seﬂ regulation, motivation, empathy and social skills are the key ingredients of efﬁcient leadership (Goleman 1995) – and John Kotter’s eight-step leadership process for managing change (Kotter 1996). The theories were heuristically complemented by real cases – how successful CEOs led their organisations, among others.
 
Feelings (How Did You Feel?)
 
My response to new concepts to be learnt was first, excitement and; second, fear that I could not do it on my own. I wanted to improve my leadership skills. However, since the theories were difficult to comprehend, I had fear that I couldn’t use them well. Writing Part 1(a) and (b) were most difficult and made me think critically and articulated what I thought and this helped me learn more.
 
In particular, reading about transformational leadership and emotional intelligence was at once exciting (aren’t they what skilled managers are meant to do?) and confronting Rosenberg said at the start: ‘At the centre of many of the common arguments between co-workers, family members and spouses is the same theme: “You don’t know how I feel, and you don’t recognise my feelings.”(Rosenberg,2003). The theories behind conflict resolution, on the other hand, were the hardest going – a reminder perhaps that I am not very good at resolving conflicts(Thomas,1992).
 
My own reflections on previous work experiences had always been more focused on filling the team with tasks: who does what and how? Perhaps this is why the questionnaires at the start of the module about my own leadership characteristics (task orientation, recognition, empathy and understanding of conflict) rated me lower on empathy and conflict management. However, as I moved through the module, these aspects showed another facet of my capability.
 

Evaluation (What Was Good and Bad About the Experience) 
 
The module provided a good grounding in various leadership theories and how to apply them, including role-play exercises and case studies that permitted me to practise applying theory in simulated real-world situations. The just-enough readings from Goleman and Kotter provided practical frameworks for real-world situations I experienced at work.
 
One of the most challenging aspects however was that some of those theories were complex, especially the theories that challenged the traditional view of peace/conflict that cast things in either/or terms. I was very anxious about the reading and finding it difficult to grasp, which made it harder to learn. So really, much of this anxiety was related to finding the motivation to confront these challenges in the module. In this respect, the pacing and the balance between the theory and the practice element had moments when it was difficult.
 
Analysis (What Sense Can You Make of the Situation?)
 
It emphasised the importance of emotional intelligence and transformational leadership, while Goleman’s framework of emotional intelligence suggested the importance of self-awareness and empathy for understanding and inspiring team players (Goleman, 1995). Kotter’s eight-step process for leading change presented a methodological approach for managing change initiatives, to ensure organisational longevity (Kotter, 1996), to name but a few.
 
Dealing with the initial anxiety these conflict resolution theories caused me made me realise how important it is to keep learning and practising skills. My initial feeling of dread and anxiety was a natural response to unfamiliar and complicated content but, once I got some practice and frameworks and spoke with others about things, I got more comfortable.
 
Conclusion (What Else Could You Have Done?)
 
I wish I had tried to learn the material in a more open-minded way, especially those theories that I found more difficult to understand at first. I would have been more active in class and looked for other resources to do this. I also wish I hadn’t felt so desperately nervous about the module because I think I would have benefitted from learning in a more open-minded and outgoing way. I wish I’d talked to others about my worries from the beginning or asked my teachers for help and guidance.
 
Action Plan (If It Arose Again, What Would You Do?)
 
In the long-term moving forward, I will incorporate the learning from the course in many areas of my workplace practice. The transformational leadership style will come in handy, especially the ‘I’ of inspire, the ‘M’ of motivate inspire and lead my team to achieve better performances. Goleman’s emotional intelligence theory will help me to boost self-awareness as well as empathy, to make my self, my thoughts or my words more supportive and understanding when communicating with the team, and to build a healthier and more comfortable working environment for them.
 
From my perspective, I will deal with situations of conflict in a different way due to the methods I learnt during the module – conflict resolution through active listening, and ensuring to come to a win-win situation. More so, I want to know more in-depth and explore further leadership skills such as dealing with conflict and Generation Z in the workplace. I will utilise LinkedIn courses, do more reading and learn skills while in the workplace through project work and coaching.
 


Conclusion
 
In conclusion, this reflective report has provided a clear overview on the most significant learning outcomes from the module and the major takeaways for me. Throughout the module, learning about transformational leadership, emotional intelligence and conflict resolution have had a major impact on my understanding of leadership. This understanding has displayed that transitioning into a supervisory role requires clear strategic planning, excellent people skills to handle various personalities, and the ability to defuse conflicts in a calm and mature manner. By internalising these ideas and applying them to my practice, I intend to supervise my staff more effectively and create a more engaging, compassionate and harmonious working environment for us all in the longer term. Ameliorating my leadership skills and continuing my development will ensure that I become a more efficient leader who can lead my team to success.




REFERENCES
Goleman, D., 1995.Emotional Intelligence: Why It Can Matter More Than IQ. New York: Batam Books. p.43.
Kotter, J.P., 1996. Leading Change. Boston: Harvard Business School Press. p.20.
Rosenberg, M. B. 2003. Nonviolent Communication: A Language of Life. Puddle Dancer Press.
Thomas, K. W. 1992. Conflict and conflict management: Reflections and update
2

