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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


“Team dynamics are the unconscious, psychological forces that influence the direction of a team’s behaviour and performance.  They are like undercurrents in the sea, which can carry boats in a different direction to the one they intend to sail. Team dynamics are created by the nature of the team’s work, the personalities within the team, their working relationships with other people, and the environment in which the team works. Team dynamics can be good - for example, when they improve overall team performance and/or get the best out of individual team members.  They can also be bad - for example, when they cause unproductive conflict, demotivation, and prevent the team from achieving its goals.” (S.P.Myers 2013). 

According to Myers, team dynamics can have both a positive and negative affect on the performance of a team and its ability to achieve its goals. Most teams will work towards different goals. Listed below are a few teams, some real and some fictional, and a goal they can be attributed to:

Teams and goals:

· The Avengers – stop various super villains/save the world as each challenge presents itself whilst continuously changing and renewing members of the team. 
· Football Teams – play as a cohesive squad in order to win each match they play
· Army Squadrons – new and varied, often dangerous goals requiring highly trained individuals with a solid level of trust in ability
· Harry, Ron and Hermione – Stop Voldemort and other dark wizards whilst fighting against dangerous odds
· The band Green Day – produce popular songs and perform live in concert to entertain their fan base and make lots of money 

And of course, the emergency services with rough-fit goals:

· Ambulance crews – save lives and deliver people to hospital ASAP in a stable condition for further care
· Fire service – put out fires, assist with floods and specialist operations. Also useful in road traffic collisions for cutting open vehicles to rescue occupants 
· Coast guard – keeping people at safe at sea
· Mountain rescue – as above, quite literally above, in high altitudes and dangerous locations
· Police service - To make communities safer by upholding the law fairly and firmly; preventing crime and antisocial behaviour; keeping the peace; protecting and reassuring communities; investigating crime and bringing offenders to justice. (National Police Chiefs Council)

Team Dynamics

Bruce Tuckman developed and published a theory in 1965 which has a 5 stage model. This model, known as Tuckman’s Model, has 5 stages of development known as; forming, storming, norming, performing and adjourning. (Freshbooks 2021)

1. Forming – this stage happens when the team has been introduced to each other and are still behaving independently. During this stage there may be good intentions but limited to no trust. Common topics for discussion include:
a. Skills, background and experience
b. Project goals
c. Timeline
d. Rules or regulations
e. What each person’s role will be

2. Storming- the stage is where the initial excitement and good grace has run out. Group member’s may begin to show and tempers may flare. Members of the team may disagree on how to complete a task or voice their concerns. Looking for a strong leader for guidance is vital.

3. Norming – This is the stage where things tend to settle down and the teams will get into a groove of working towards a common goal. Occasionally there can be overlaps between storming and norming. 

4. Performing – this was originally the final stage of the model, where a team will hit its stride. Each team member should by now understand everyone’s strengths and weaknesses. Each member should be confident and motivated and be able to operate without strict supervision. Not all teams can arrive at this stage but those that do can expect a high morale. 

5. Adjourning - This stage was later added to the model in 1977 by Tuckman. When the project ends, the team will disband. If they had reached performing stage there can be a period of mourning if they have grown close. A positive experience will make it easier to work with the same people again. 

Another theory by Daniel Goleman (Brightwork.com) states “each of us only has part of the information and skills we need to do our jobs. We depend on the group mind – the collective experiences, skills, and knowledge within the team – to complete tasks, making collaboration essential to project and organizational success.” 

Goleman’s best teams were defined by their:

· Empathy
· Co-operation
· Open, honest communication
· A desire to improve
· Awareness of strengths and weaknesses 
· Proactive problem solving
· Self-confidence
· Flexibility
· Good relationship with other teams

Goleman believed that a solid foundation in these areas of emotional intelligence would make a team more likely to out perform expectations. 

Team Cohesion

Models like Tuckman’s can be used to develop something called Team Cohesion. “Team cohesion is when a group of individuals in an organization share a strong sense of common identity. Simply put, it's the extent to which team members stick together and remain united in the pursuit of a common goal. A cohesive team has the following characteristics:

· Team members are driven to achieve a common goal.
· Each member contributes towards the overall success.
· They have a shared culture, values, and processes.
· They respect, trust, and support each other.
· They come to each other's aid without being asked.
· They are likely to develop friendly bonds that extend beyond the workplace.

Team cohesion increases employee self-esteem, improves team morale, and boosts overall performance. Members focus more on the team and organization rather than their individual selves and are more motivated to work towards the shared goal.” (Nuclino) 

Analysis of the positive aspects

Team cohesion is clearly a desirable state for any group to achieve in pursuit of their goals and a truly cohesive team should surely meet all 5 stages of development in Tuckman’s model as well as show some emotionally intelligent characteristics as listed by Goleman. In order to see this, let us take The Avengers from the list of teams above as an example. I will mainly refer to the setting within the 2012 Avengers Assemble film for this analysis and hope that the reader hasn’t been living under a rock for the last decade.

1. Forming - The Avengers are brought together by someone who can arguable be described as their first leader, Nick Fury, with the aim of stopping Loki from completing his goals of global domination. During this stage the team are introduced to each other, told they need to stop Loki as soon as possible by any means necessary, and given an overview of their powers/abilities. “It’s good to meet you, Dr Banner. Your work on anti-electron collisions is unparalleled. And I’m a huge fan of the way you lose control and turn into an enormous green rage monster” (Tony Stark to Bruce Banner).  Loki is swiftly captured early on so the goal changes in the early moments of the team’s formation to stopping whatever plans he had begun. 

2. Storming – Whilst the team are on the SHIELD Helicarrier with Loki imprisoned, the ego’s appear and tempers flare. The team disagree on how best to approach the task and insults are traded. Whilst Tony Stark hacks into the database to see what SHEILD’s plans are, Captain America takes a stealthier approach and breaks into the secure storage and locates advanced weaponry. It’s interesting to note that these characters posses strong leadership skills and indeed, end up as the heads of the two opposing sides come the later Civil War part of the Marvel franchise. Let’s not forget that Thor tussles with Iron Man and Captain America in the forest during the transport of Loki to the Helicarrier. Shortly after, during the attack, Banner turns into the Hulk who tries to attack both Thor and Black Widow. 

3. Norming – After Loki’s agents, along with the hypnotised Hawkeye, attack the Helicarrier and Loki escapes, Agent Coulson, a recurring member of SHEILD and a “fanboy” of the team members, is killed. Nick Fury uses Coulson’s death to provide the team with a common goal, Avenging Coulson by stopping Loki once again. Fury even places down Coulson’s prize set of Captain America collectable cards, stained with blood, as a reminder that someone who admired them had suffered due to their failure and had died believing in heros. This action was later noted by another agent, Maria Hill, to be fabricated as she knew the cards had not been on Coulson’s body when he was killed. Fury stated “they needed the push”. This conversation is the pivotal moment where the team achieve the sorely needed Team Cohesion and they move onto the fabled performing stage. 

4. Performing – They share their common goal, they now trust each other and work together to steal an aircraft from SHEILD and head to New York. Once they begin fighting they work well together as a unit, taking out the alien invaders and eventually capturing Loki and closing the wormhole he had opened. The world is saved and morale is high. 

5. Adjourning – The plot of the film wraps up here and it is easy to see why the fifth stage of the model wasn’t added on until 12 years after the model’s initial conception. However, when the Avengers disband there is a feeling of sadness but as the franchise continued, the Avengers met up and worked together in future films. This is evidence that the fifth stage is applicable in many cases. 

We pick key moments of emotional intelligence out of the above, co-operation being a huge factor throughout but also empathy at the death of Coulson. There are also elements throughout of interpersonal conflict, the fight between Thor, Captain America and Iron man, the later argument on the ship. There is also the attack on Black Widow by Hulk who later fights with Thor, a fight which is reference later on when Hulk catches an unaware Thor with a punch after they jointly took down the Chitauri Leviathan during the Battle of New York. 

Interpersonal conflict 

Social worker Michelle Risser writes “Interpersonal conflicts occur when two or more people disagree about something. Disagreements often come down to a difference in goals, values, viewpoints or access to resources. Interpersonal conflicts can arise in any setting where people are involved: at work, at home, at school, and in personal or professional relationships.” (ChoosingTherapy.com). 

The five most common conflict resolution strategies listed by Risser are: 

· Avoiding it
· Accommodating it
· Compromising
· Competing
· Collaborating

As collaborating involves working as a team to solve the problem, I would suggest this be the most sensible option for a police officer to chose if interpersonal conflicts occur at work in order to assure the right outcome for the victim and follow process correctly. 



 Analysis of the negative aspects

Let us now explore how poor team dynamics can have a negative impact on a team, this time within the Police Service. Policing is a challenging career path and has a steep learning curve. Due to this fact plus factors such as officer safety, new recruits come out of training school and are paired with a tutor constable who will guide them in their first few weeks as a police officers and have a huge impact on the life of their student. “The person that you are going to remember throughout your career is undoubtedly going to be your tutor. They influence you and guide you at a time when you’re new, you’re adjusting to the life of a police officer – which is both a personal and professional change – and they almost hold your hand emotionally as you’re going through all of that learning and adjustment.” (PC Lloyd, College of Policing 2022). Should a student officer find themselves in a situation with poor team dynamics with their tutor, this could negatively affect their career and learning. If there is a low level of trust or poor examples being set then this could lead to the student officer failing to comply with the professional standards or the Code of Ethics. 

The standards of professional behaviour covered by the Code of Ethics are:

1. Honesty and Integrity
2. Authority, Respect and Courtesy
3. Equality and Diversity
4. Use of force
5. Orders and Instructions
6. Duties and Responsibilities
7. Confidentiality 
8. Fitness for work
9. Conduct
10. Challenging and reporting improper conduct

The PoliceUK reddit forum is accessed by police from all over the UK and there are often negative comments made on here by officers about the state of the police service. One such comment that has become a meme is “jobs fucked” (reddit.com/r/policeuk) which is posted regularly in response to issues around policy or pay and similar topics that bring to light some of the struggles officers face. It can be argued that an officer with this mindset would bring poor team dynamics in their workplace. Should such poor team dynamics between student and tutor exist then there is reasonable chance that the student will develop with the wrong attitude and not adhere to the Code of Ethics correctly. This could lead to issues like improper use of force, not challenging improper conduct or issues with honesty and cause them to be referred to the Police Standards Department or even the Independent Office for Police Conduct. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Late one evening of April of 2022 I attended an emergency response call to back up my colleagues in one of the Cardiff Parks. The initial details of the call were that a male had been fighting with people in the area and that he had a large dog that had bitten someone and was continuing to be aggressive. Whilst travelling to the location I was concerned for the well-being of those on scene and also for the safety of my colleagues who had arrived before me, as dog bites can be particularly nasty. My first thought to handling the situation was what actions we would need to take with regards to the dog and getting under control as safely as possible. Neither myself nor my two colleagues who had arrived before me were equipped with a Taser which means the next best item at our disposal would be the Pava spray. 

As I drew closer I heard one of my colleagues call for further assistance on his radio as the dog was trying to bite them now. I heard my Sergeant answer the call which lifted my spirits as he is an experienced officer and was also equipped with a Taser. As I arrived at the park I could see my Sergeant and one of my colleagues at a standoff with the male and his dog whilst a double crewed police dog unit was nearby with a shield, trying to talk to the male who was animated and shouting. I could immediately sense from the body language of the officers that the objective was to de-escalate the situation and separate man from dog peacefully as it was a large Pitbull type breed.

Nearby to the officers with the male were a group of youths roughly 16 to 19 years on average who were excited, and I could see our most junior officer was trying to herd them away from the scene. After a quick hand signal from my Sergeant, I joined the junior officer in moving the youths to a safer distance and we began to establish their accounts of what had happened. I identified 2 females who had received minor injuries from dog bites and one male who claimed to have been punched to the face. The youths alleged the male had been fighting with them after he had made continued unwanted advances towards some of the girls and after they had witnessed him both hit and bite his own dog when struggling to control it. I took photographs on my police issued device of all 3 injuries sustained and began collecting their contact information. The victims were adamant that they would only give a statement if we, the police, promised no harm would come to the dog. I assured them that I would do my best but that it wouldn’t be my decision but one for the court. 

Due to the time this incident took place the night shift officers were just coming on duty, so we were shortly joined by a further 6 officers. I requested that the 2 female victims be taken to hospital for treatment and also for their parents to be contacted to act as Appropriate Adults in order for statements to be taken. The other officers and I took details of the remaining youths who were witness to the incident then dispersed them and turned our attention to the male. There were now 2 double crewed dog units talking to the male with their equipment, shields and poles, ready to take control of the dog but still hanging back at a safe distance. Throughout my time at the park the dog had been fairly calm and seemingly under control but I was later made aware that it had jumped at and bitten one of my colleagues by his tactical vest prior to my arrival. This was one of the reasons the dog handlers were proceeding with such caution. After a few minutes of debating with the male, the dog handlers were able to loop the pole around the dog to separate it from the owner. Once they had control of it we immediately took hold of the male and place him in handcuffs to the violent nature of the assault. He was escorted to a police vehicle where I arrested him for 3 counts of assault. Later whilst in police custody after my sergeant had had time to gather all the relevant information, I further arrested the male for 1 count of having a Dangerous Dog out of Control contrary to Section 3 of the Dangerous dog act 1991, 1 count of Unnecessary suffering contrary to Section 4 Animal Welfare Act 2006, and for Possession of Class B drugs as per Section 5(2) of the Misuse of Drugs Act 1971 due to cannabis found in his bag during the search after arrest. 

Analysis 
According to Section 105 of the Children’s Act 1989 any person under the age of 18 is defined as a child, not just as a youth. The young victims of the above incident are classified as vulnerable due to being under the age of 18 and were definitely at risk of further harm. This is in part because 3 of them had been injured already and due to the fact they were unwilling to leave the area, where the male and his dog were still present. Had the dog not been present, the normal procedure would be to restrain and arrest the male for assault. However, due to the dog, colleagues were at a standstill, partially for officer safety but also in order to protect the victims and public who were still in the park. Not long before this incident, a dangerous dog of a similar breed had killed a 10 year old boy in the South Wales area (BBC News 2021) and so officers are well aware of the damage these animals can cause. 

In order to protect the victims, officers needed to secure the offender and the dog and have a variety of conflict management techniques available for them to do this. One simple yet effective model is the Five-Step Appeal from the Personal Safety Manual (College of Policing 2022) that provides officers with a way to deal with resistance and offers subjects a chance to comply with requests:

1. Simple appeal – ask the person to comply with your request
2. Reasoned appeal – explain why the request has been made, what law (if any) that has been broken and what caused the request
3. Personal appeal – remind them they may face arrest, a criminal record etc
4. Final appeal – tell them what is required and end with a phrase similar to “Is there anything I can reasonably do to make you co-operate with me”. (Personally I use: “say or do” in my appeal)
5. Action – reasonable force may be the only option left in the case of continued resistance 

At one stage during the incident I could hear the lead dog handler using the Final appeal so myself and the other officers all shifted our stances to prepare for incoming action. Before she began the Five-Step Appeal she had been communicating with the male for quite some time. The Personal Safety Manual also offers a mnemonic to assist here known as LEAPS:

· Listen - listen to the whole message and the feelings. Do not just take the content at face value, and try not to interrupt.
· Empathy – be open-minded about what is said, show understanding, and try not to judge.
· Ask – use effective questioning to establish or clarify the facts, seek opinions and check understanding.
· Paraphrase – repeat back your understanding of what you have heard.
· Summarise – condense everything that has been said into a concise and simple statement, and check on any agreed actions. (College of Policing 2022)

LEAPS can be used as a communication tool in a variety of situations that don’t necessarily have to involve conflict. In the incident with the dog it was used to communicate with the male safely and allow time to listen to his concerns in order to build up a rapport and hopefully allow the safe removal of the animal with minimal risk of injury to others as was most appropriate for the situation. 

A victim is someone who has suffered as a result of someone else’s actions or belief’s, or as a result of unpleasant circumstances. A repeat victim is when the same person suffers from more than one incident over a period of time. In the above incident, the victims were youths (children) in their late teenage years who had been out in a city park at night time, drinking and vaping and socialising with strangers, of whom one was the male with the dog. My first task in order to reduce repeat victimisation was to impart words of advice to both them and their parents about the appropriateness of their actions and the dangers of being out in the city at night. Teenagers being teenagers, they didn’t really seem to take on board what I was saying but that conversation wasn’t the only tool available. Whilst I was escorting the male to custody, colleagues were taking the victims to hospital for their bites to be treated, and taking statements. At the same time as taking statements they obtained information from the victims in order to submit a Public Protection Notification (PPN). These are shared with relevant third parties such as Social Services, NHS, local authority or probation services, and are completed whenever a child has been involved in an incident of crime or wellbeing. A PPN can also be submitted by an officer for an adult depending on the nature of the incident. If the adult is at risk then Section 128 of the Social Services and Wellbeing Act 2014 comes into effect and the PPN becomes mandatory. 

There is also the matter of repeat offending as the male and his dog are well known to officers in Cardiff and he has been arrested several times before. Repeat offending is a problem and so one valuable problem solving cycle officers can utilise is Evidence-Based Policing (EBP). “Evidence-based policing (EBP) means that the best available evidence is used to inform and challenge policing policies, practices and decisions. An EBP approach can be used by everyone in policing. It can be supported by collaboration with academics and other partners.” (College of Policing 2022) 

One particularly useful model in EBP is the ATLAS model. ATLAS is a mnemonic that stands for Ask, Test, Learn, Adapt, Share and is performed in a cycle in order to process results and develop strategies. We can quickly produce a small ATLAS model for the park incident as an example:

· Ask – why did the incident occur, what prompted the assaults by man and dog?
· Test – how many incidents take place in that park or have a similar MO?
· Learn – does introducing regular patrols reduce crime in the area?
· Adapt – if patrols aren’t enough due to staffing levels, consider adding CCTV
· Share – share information to help others with their similar problems 

Using ATLAS in this way could help the local policing inspector with a reduction in crime and Anti-Social Behaviour in the area. Increased patrols in the area is often the cheapest, most viable and most visible way to show that a problem is being looked at. In July 2021 a different Cardiff city centre park was the site of a murder (BBC 2022) and almost immediately afterwards, a strategy of increased patrols was created, including at night when the park was closed, in an effort to restore the public confidence and deter further criminal activity. This strategy was used again in response to a slew of robberies in the city centre, this time named Op Tachuri. Both instances were documented on social media (Twitter 2022) in an effort to communicate with the community and show that officers are in the area. It could be argued that both strategies worked as there have been no further murders in the park and robberies in that particular area of the city have been dramatically reduced. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Daniel Taylor (Learner – electronic signature accepted.) 
 
Date: 19/04/2022 

Task 4


Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The Incident

Late one evening in November of 2021, whilst finishing up a call for a minor ASB issue on one of the main high streets within Cardiff city centre, a grade 1 emergency call came over the radio for an ongoing fight that was taking place at the opposite end of the street. There were 3 of us crewed together as it was the start of our night shift, and the afternoon team still had half the vehicles with them. We set off up the road and arrived within 2 minutes of the initial call to find a male badly beaten and unconscious on the floor surrounded by members of the public, one of whom was on the phone to the ambulance control room. The initial report was that 2 males had been repeatedly punching the victim to the face after knocking him to the floor and had then left the scene. I could see there was splashed of blood on the floor so I asked the crowd to take a step back in an effort to preserve the scene so officers could follow procedure for attending crime scenes. One highly important method of dealing with incidents of a complex nature are the Golden Hour principles. The ‘golden hour’ is the term most commonly used to describe the time immediately after an incident has taken place where evidence from scene is freshest and undisturbed and witnesses may still be available. “For example, bloodstains should be sampled or protected before they are diluted by rain, shoe impressions may need to be covered in poor weather, and the body of a deceased person could be initially examined before rigor mortis sets in.” (Blackstone page 235). Due to the large crowd of people milling about the location of the assault there were plenty of witnesses to the incident who could provide descriptions of the attackers and what had happened. There were also several CCTV cameras in range which we knew would have captured the fight as it is a well known spot within the city centre for trouble. One of the subjects had reportedly fled on foot and the other had got into a nearby taxi which a quick thinking witness had memorised the number plate for. There were too many people crowing around the area so my sergeant ruled out trying to preserve the scene for CSI due to the light rainfall and heavy foot traffic. There were some blood stains on the floor which were photographed later on and some initial pictures of the victim’s face were taken on route to hospital. There was no need for a cordon as the male was alive and ambulance would respond quickly and take him from the scene. 

As soon we had arrived I took over the phone call to the ambulance control room and relayed information to them about the condition of the victim on the floor. Within minutes, due to the level of injury sustained, a paramedic had arrived and was shortly followed by an ambulance with three more paramedics on board. I accompanied the victim to hospital whilst other officers stayed on scene to gather witness information, take photographs and CCTV and another unit tracked down and arrested one of the two suspects for the incident, and the following morning the second suspect was arrested. Whilst at hospital I obtained the males information after he was roused by hospital staff and I stayed whilst he was treated in the ‘resus’ wing of the A&E department. I was there long enough for the initial tests to be done and reported back the level of injury, the severity of which meant that the assault went from a Section 47 Actual Bodily Harm (ABH) to a Section 18 Grievous Bodily Harm (GBH) with intent. I also took photographs of his external injuries and linked him to the incident for the control to do a search. The male had several serious warning markers on the Police National Computer system (PNC) but that did not change our attitude towards him as a victim. 

Challenges and Strategies 

The first challenge is at the point where the control room take the phone call from scene. It is their job to identify what level of response the police should use and if a situation is an emergency using risk assessment tools such as the THRIVE mnemonic.

· Threat – is there danger, who and what is at risk and where from?
· Harm – to person or property and to what extent?
· Risk – what is the probability of further harm occurring? 
· Investigation – time sensitive evidence, suspect seen, CCTV, hate crime?
· Vulnerability – is there a vulnerable person unable to protect themselves involved?
· Engagement – is the caller able to engage with the operator?

An emergency is defined by Section 1 of the Civil Contingencies Act 2004 as “an event or situation which threatens serious damage to human welfare in a place in the United Kingdom” (quote) and will include one of more of the following:

· Human illness, injury or loss of life;
· Homelessness or damage to property;
· Disruption of a supply of money, food, water, energy or fuel;
· Disruption of transport, communications or health systems and services;
· Serious environmental damage (e.g. radioactive contamination)
· War or terrorism which threatens serious damage to the security of the UK

The contact centre had graded this call as an emergency due to the initial report that 2 males were repeatedly attacking a third and that the fight was ongoing. This indicated both human injury and had the potential for loss of life if left unchecked. 

When attending an emergency situation or crime scene officers are advised to use the M/ETHANE mnemonic in order to establish accurate information to the control room from scene:

· Major incident declared?
· Exact location
· Type of incident
· Hazards present or suspected
· Access – routes that are safe to use
· Number, type, severity of casualties,
· Emergency services – present and required

I could tell straight away that it wasn’t going to be a Major incident as these are “an emergency that requires the implementation of special arrangements by one or more of the emergency services, the NHS, or a local authority. It is likely to involve serious harm, damage, security risk, disruption, or risk to human life such as floods or widespread illness”. (Blackstones page 249 reference). As there was only one victim this was more likely to be a Critical Incident which is defined as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family, and/or the community” (NPIA 2011- find source link). This was due to the large crowd that had gathered in the area which itself was on the junction of an arEa of the busy city centre with both large foot and vehicle traffic. There were also people were filming the incident as it was ongoing which means the potential for media attention and impact on the community is increased. Members of the public who Had witness the assault confirmed that both aggressors had fled the area, one by taxi and one on foot. The victim of the assault was moved into the Ambulance which had managed to pull up Next to the location where the male was being attended to by the first paramEdic on scene. Once inside the vehicle with basic details obtained and the victim stable, the ambulance set off for A&E with me inside to accompany the victim to both obtain more information if he was able and to update the incident as to his condition. 

Another challenge faced by police on scene is identifying the level of the offense as quickly and efficiently as possible. On the way to the call I was trying to calculate if this would be an assault or a public order incident and what level. Members of the public who were witnesses described that that the victim wasn’t fighting but was attacked which indicated an assault. The initial assessment of the victim by the paramedics was that the male had sustained:

· Laceration to the back of the head
· Laceration to the right eye
· Swelling to the back of the head
· A missing tooth
· Bruising behind both ears
· Blood in the mouth
· Swollen and bruised cheek bones
· Bruising to the neck below both ears
· Swollen left ear

These injuries are enough to meet the criteria of a ABH as per Section 47 Offences Against the Person Act 1861 which is what the first suspect was arrested on suspicion of when he was located shortly after I had left the area. Any serious injury that would require medical attention such as stiches or hospital procedure under anaesthetic would mean ABH would be the preferred charge over Common Assault. 

At hospital the victim was in and out of consciousness and after the initial process he was taken for a CT scan of his head. On his return the doctor advised me that the victim had significant injuries and whilst not life threatening, they had a high risk of being life changing. These further injuries were:

· Blood on the brain due to a frontal lobe bleed
· 3cm Laceration to the back of the head
· Haematoma to the back of the head
· Subarachnoid bleed (within the brain)
· Fractured skull

Due to the severity of these new wounds, the criteria is now met for the assault level to be increased to a GBH with Intent as per Section 18 of the Offences Against the Person Act 1861. I input the information given to me by the doctor onto the incident log using my mobile device and used my radio to contact my Sergeant, who was managing the incident, to appraise him of the development. The victim was still in and out of consciousness but when awake he said he was unable to remember what had happened to him nor give any further information to me. I left him in the care of the hospital staff and returned to the police station to liaise with colleagues.  

Being unable to obtain an initial first account or statement from a victim due to hospitalisation can be a particularly difficult challenge. In this incident the suspects were arrested before the victim was able to provide any details so there was no statement at the point of interview due to the 24 hour PACE clock. (Blackstones 229) The suspects were however able to be remanded due to their history and the violent nature of this offence. (Gov.uk). One of the challenges of being with a victim or prisoner requiring hospital treatment is that an officers presence, particularly with prisoners, is required for an extended period of time which is a drain on resources. This particular victim didn’t need guarding but on other occasions I have been part of round the clock hospital watches for stabbing victims for their protection. 

Possibly the biggest challenge with incidents such as this one is making the right decisions at the time under pressure and in view of the public. The best tool to assist with decision making is the National Decision Model which is aligned with the Code of Ethics. (College of Policing 2013). The model can be remembered using the mnemonic CIAPOAR and is best used on a loop throughout an incident to assist officers.

C - Code of Ethics – the policing principles and standards of professional behaviour.
I - Information – gather information and intelligence
A - Assessment – asses threat and risk and develop a working strategy
P - Power and policy – consider powers and policy
O - Options – identify the options and contingencies
A - Action – take action
R - Review – what effect the action had 

Mnemonics are a useful tool for remembering policies and processes within the police but, as policing covers such a broad spectrum of incidents and events, a new challenge is created in that there are a now a great many mnemonics or short hands to remember. Within volume crime, two common offenses are Drunk and Disorderly behaviour, and Drink Driving. Both are shorted to D&D and I have first hand experience of control room operatives and custody sergeants mixing these up by accident. Thankfully these minor challenges are fairly simple to overcome. 
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Traffic legislation and processes 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7


7 
	High 
8-10


	Low 
1-4 
	Med 
5-7

5 
	High 
8-10 
	 Working in the city centre does not present many opportunities to work with traffic and whilst I have no desire to move to the Road Policing unit, I believe it would be beneficial as an officer to be as competent in this area as I can be. As my cohort will no longer be doing the 3 day traffic attachment I have been going on mobile patrol with more experienced officers on my team so I can experience and practice dealing with traffic related scenarios. I will continue to do this until I am comfortable with traffic as part of my role.

	SKILLS 
 
 
File building and investigations
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	 
Due to the nature of police work I often find myself needing to build case files. Whilst I may learn a lot more once I complete my Hub attachment, at present I still find myself seeking advice and help. I have collected several supporting documents but still feel that there is large room for improvement. My sergeant and other colleagues have been a good support network for this and I hope to improve with practise. 

	EXPERIENCE 
 
 
 
 Court appearances
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


5
	High 
8-10 
	Low 
1-4 


1
	Med 
5-7 

	High 
8-10 
	 
My only experience of court thus far is from the training school where I was used in the example and the trainer did not go easy on me at all. I found it very difficult to remain composed and keep my cool. I have been summoned to appear in court in the near future to provide evidence and whilst I don’t expect it to be much of an issue, I have some trepidation about what to expect. I shall speak with colleagues for their advice and see if they have any tips.  
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