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Project management (PM) is an art and science of planning, organizing and executing a project in a manner that leads to its success, in terms of achieving certain goals within the stipulated limit of scope, time and budget (Kerzner, 2022). Contracting methods constitute a great contribution to the success of any project since they determine the relationships, as well as the responsibilities of all the parties involved. Contracting techniques used in project management play a vital role since they determine the strategy of executing the project such as the distribution of duties and risk management.
It is the purpose of this essay to critically review the four major approaches to contracting that include Turnkey, Multicontract, Do-It-Yourself (DIY) and Multicontract + DIY. All of these approaches have different merits and demerits, which are dependent on the nature and complexity of the project. The methods are to be discussed in this essay, their applicability to various types of projects will be evaluated, and how a prominent UK based construction company, Mace Group, applied the methods in projects. In this way, this report can bring a clear insight on the effects of contracting strategies on the outcomes of project management.
[bookmark: _Toc216383898]Contracting in Project Management
Contracting is a very important project management process where agreements to the project stakeholders are formalized and responsibilities, roles and expectations of the project stakeholders are clearly defined during the entire project life cycle. It offers a legal framework that regulates the relations between the client (owner of a project) and the contractors stating the main aspects of the project scope, timeframes, cost, and risk distribution. Contracting becomes a key issue towards uncertainty reduction and risk mitigation to ensure that all the parties concur with the objective and deliverables of the project.
The appropriate selection of contracting technique is the key to the success of the project. The techniques used may determine the extent of client control, risks distribution, and the extent of participation needed by all parties. There are those which are better run and monitored under multi-contracting and DIY, and there are those which work better with a single and simplified responsibility under turnkey contracts (Noyan, 2024). The choice is based on the factors such as the complexity, magnitude and expertise required in the project.
Finally, contracting should aim at making sure that the parties are obliged to fulfill all their commitments and permit the possibilities of alterations in case of necessity. The contractor, the project, and the client are safeguarded by this legal framework that helps them to overcome unseen obstacles so that the project can be executed much easier, and the results of the project can be predicted more accurately.
[bookmark: _Toc216383899]Methods of Contracting
[bookmark: _Toc216383900]Turnkey Contracts
A Turnkey contract is a variant of project delivery where the contractor performs all the work on a project including the design, construction, and the manufacturing of the finished product (Donati, Copiello and Pietro Bonifaci, 2024). At the end of the project, the client gets a complete functioning product which is available to use without further participation. It is a good method especially on projects whose client is not qualified or available to handle single components of the project like big infrastructure or commercial developments.
Advantages:
1. Single Point of Responsibility: Turnkey contracts allow the client to have a single point of contact during the project, and this enhances communication and coordination.
2. Risk Transfer: Cost overruns and delays are transferred to the contractor as all the risks are taken and the customer is given a better degree of predictability and less exposure to financial risks.
3. Time Savings: Since the contractor manages every detail, including design to completion, the project is able to be completed within a shorter period of time.
Disadvantages:
1. The high Costs: The contractors generally incorporate the risk premiums in the cost of their jobs thus turnkey projects are costly.
2. Lack of Client Control: When the contract is established, the client is less a part of the project decision process, and that is one of the reasons why one may not be satisfied with the design or project implementation.
3. Inflexibility: modification of the project throughout execution is more challenging to accommodate, which may result in extra expenses.
[bookmark: _Toc216383901]Multicontracting
Multicontracting is a method that involves recruitment of multiple contractors to work on a project at various stages or parts. This approach enables each contractor to specialize in certain areas including construction, electrical or design hence providing specialized skills in its respective stages. It is generally applied in the case of big and multi-skilled projects demanding very specialized skills in many fields.
Advantages:
1. Specialized Expertise: The client will have specialists dealing with various parts of the project hence each stage will be dealt with by an expert with the necessary expertise.
2. Cost Control: The client can negotiate with specific contractors where the total costs in most cases are cut by choosing the lowest price offer at each stage.
3. Flexibility: When one contractor fails to cope up to expectation, the contractor can be changed without influencing the rest of the project.
Disadvantages:
1. Complexity of Coordination: It may be difficult to deal with a number of contractors, particularly in coordinating schedules and deliverable among various contractors.
2. Higher Administrative Cost: The client has to coordinate with several contracts and has to deal with more research which in turn adds to the overall administrative cost.
3. Risk of Delays: When the delay is caused by one of the contractors, it may be extended to the whole project as it becomes a domino effect.
[bookmark: _Toc216383902]Do-It-Yourself (DIY)
Do-It-Yourself (DIY) method entails that the owner of the project takes direct control of parts or the entire project. This may involve undertaking certain construction undertakings themselves or putting the subcontractors on their hands or supervising the whole undertaking without engaging a general contractor. The use of DIY contracting is usually in small and less complicated projects or in the situation where the client has the required skills and resources.
Advantages:
1. Cost Savings: The client will save money since they will be doing some tasks themselves and will not have to involve the fees charged by contractors.
2. Complete Control: In this case the client has full control over everything in the project and thus it is easy to alter the scope, schedule, or the design accordingly.
3. Flexibility: The client will be able to make decisions fast without consulting with contractors making the process more flexible.
Disadvantages:
1. Inexperience Risks: When the client is not experienced in handling the construction or project management issues, it may end up in inefficiencies, errors and poor quality.
2. Time-Consuming: Project management without the assistance of a professional can be extremely time consuming particularly in bigger or more complicated projects (Portny and Portny, 2022).
3. Resource Constraints: The client might not be able to get the tools, equipment, or subcontractors required to do a specific job, which will cause delays or substandard work.
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The Multicontract + DIY model is a hybrid model in which the project will be segmented into components with some of them being handled by contractors and others by the project owner. This is a common approach where the client wishes to handle some of the aspects of the project but may need contractors in other specialized elements of the project.
Advantages:
1. Cost Effectiveness: The client is able to save on money by assuming some responsibilities like handling subcontractors or performing small duties with the same enjoying the expertise of the contractors to handle other more technical areas.
2. Flexibility: At the same time, the client can gain control over the areas of the project, as well as guarantee the high-quality performance of the project in the specialized stages, which are carried out by the contractors.
3. Less Overhead: The client does not have to take control of the whole project using contractors which will mean the client will not require a lot of administrative resources.
Disadvantages:
1. Coordination Issues: The coordination of DIY and contractor managed portions may create coordination and timing problems, which may result in delays, or mismatch of various stages of the project (Ndekugri, Ankrah and Adaku, 2021).
2. Higher Responsibility of Clients: The clients take increased responsibility and risk regarding the aspects of the project they control and that can be overwhelming and consequently it can cause delays unless addressed adequately.
3. Risk of Controversy: The client and the contractors might disagree on the scope of duties, and this would result in misunderstanding and even derailment of the project.
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Mace Group, a leading UK-based construction and consultancy company, is a firm that is known to handle high profile and large-scale projects. (Mace Group, 2024) One of the most striking projects of the company is The Shard, a high-rise building in London, the tallest building in Europe, which is one of the most significant achievements of the company (Al, 2022). In this ambitious project, Mace utilized Turnkey contracting method, which put the entire burden on designing as well as the construction of the project. This enabled the client the Qatar Royal Family to reduce its role in the project, and Mace to manage all project implementation aspects.
Advantages to Mace:
· Effective Co-ordination: Mace employed the turnkey approach to simplify communication and project management so that there are no problems with completion between various contractors of the project.
· Risk Transfer: Mace took most of the risks associated with the project including failure to meet the schedule, cost increase and quality issues, which gave the client greater predictability and reduced exposure (Soliman Abusamra and El, 2025).
· On-Time Delivery: The project was done on time and within the budget which proved efficient use of turnkey contract in big developments.
Disadvantages:
· Greater First Costs: The turnkey model was at a premium because of the risks taken by Mace as it was the more expensive option to the client.
· Minimal Client Control: Once a project commenced, the client was not as flexible to intervene to make certain changes or alterations to the design or implementation.
The case study shows that turnkey contracting is effective in dealing with complex and large-scale projects and balancing the risk and efficiency.
[bookmark: _Toc216383905]Comparing the Contracting Methods
Contracting approaches have their specific merits and disadvantages, and thus they are applicable to various kinds of projects. Turnkey contracts are best suited to large, developmentally complicated projects such as The Shard because the client would like to have a single point of accountability and pass on the majority of the risks to the contractor (Kumar, 2022). The approach has the benefit of less client engagement and cheaper delivery, an increased cost and lack of flexibility. This is best suited in projects where efficiency, predictability, rather than control are a priority by the client.
Conversely Multicontracting would be more appropriate in projects where specialized knowledge is needed on different parts (Hasan, Lu and Newton, 2023). It gives the client the opportunity to select the most suitable contractor in each stage but can also create complexity and become a burden to the administration since there is a necessity to deal with several contractors. The approach is useful in the projects with a wide scope of needs such as large infrastructure projects.
The DIY method is most suitable in smaller projects or when the client has the required expertise to deal with some aspects of the project. It is cheap and flexible but may be time consuming and dangerous otherwise in case the customer is not experienced. Lastly, Multicontract + DIY combination provides a hybrid variant, which gives clients the opportunity to control only some aspects and delegate the rest. It must be well coordinated and makes the client more responsible though, and it is an appropriate option when the client wants to have a combination between control and specialization.
Finally, depending on the size of the project, its complexity, and priorities of a client, the method of contracting should be selected.
[bookmark: _Toc216383906]Conclusion
Contracting method is very critical in the successful implementation of a project. Turnkey contracts are efficient and risk transferral hence are ideal in large-scale projects but are costly and less flexible. Multicontracting can be specialized and provides cost control but is more difficult to manage. DIY approach is cheap and adaptable yet involves a lot of experience and time dedication. The Multicontract + DIY option provides a moderate solution, which, however, requires close coordination. Finally, selecting the appropriate approach is based on the objectives of a project, its size, and preferences of clients.
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