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Brief Explanation of the Specific Business Problem
The root problem of the green haven florist is they are not trying to go into the digital world/ the internet to expand their flower business which causes the business to loss 30% customers as well sales which its stopping them to expand their flower business and as well they lose money profit and gain which is quite high loss as they revenue would of been 30% higher as well many business problems they have is by them making the competition way too easy for the other business on the flower business as they use digital shops as well which will make the shop to lose lots of customers they also relay way too much on their psychical store to bring in profits  as many people today they use online shopping.

Suggested Two Alternative Solutions
The Best alternative solutions I can think of for the green haven florist is for them to get a digital marketing shop and to promote their shops worldwide so everyone knows them as for the competitors have no business as if they would start to use the internet as well to promote that they can sell worldwide this will help them to get over 30% profit even more as in today's day of age everyone uses online shopping which will help green haven to do more sales if they can start doing online marketing as well if she ships around the world.
Solution B Proposal
The second-best plan I can come up with that will help green haven florist is For the business to go out to younger people who are ready to get married or people who are in love as well to reach out to multiple stores as in to open more store instead of having just one in Norwich it can have more sales and more customers if they open more stores around Uk as in Scotland, Wales and Egland, it will help out getting the business gain more popularity which will attract more customers leading to having a bigger and successfully business.

Justification for Selected Solution
I think my two solutions are a great way to help the green haven florist because if they don't expand to the digital world they are going leave way too much gain and profit for the competitors which will lead to the business losing customers and profit in the worst possible idea they might even kill of the business as well for my second solution it's a great idea to expand more around the country and also reaching out to younger people as it will help to bring out the company name so it will be more well know business which will help get more attraction and sales as well customers, i think it's a great idea to open more stores around the country it will help the business a lot.

Risk Analysis of the Selected Solution
They may be risks in the solutions i have presented and the risks are by opening multiple stores it might not be as successfully as the first shop which can cause into high loses in sales as well the digitale market can also not be successful as it can have no customers as for there are quite risks with the solutions i gave but even if my solutions works it means they can have a huge impact on the business it can become a huge company but i know for a fact my solutions will work if they do it correctly as for if they promote their bussnies online about their physical stores and online stores many people will know about the shop as they will become customers.




Plan to Implement the Selected Solution
The responsibility of the tasks if for them to be careful if they business if over supplied more than they can sell or even if they under stock as well they might need to upgrade their website to make it look more attractive as well persuaded to bring more sales/customers they need to do those things because if they mess up they responsibilities they are going rise up the risk to make the business go bankrupt and close the whole thing down which will lead to no more green haven florist business that why they need to be careful with their responsibility.

Means of Measuring Effectiveness of Implementation of Selected Solution
The key performance they need is they need to expand around the country and expand on the digital market to bring in more customers they need to do this because if green haven don't do this other company's which will lead to going out of business they need to act faster than they competitors putting them out of business instead of them putting green haven as well this also will help with sales and revenue leading into a bigger company this is a safe and smart way to grow their business instead of getting out of business from the other companies.

Key Findings

The 5 main key points are
. online marketing
. Expanding around the country
. Reaching out to a younger generation
. Responsibility 
. Promotion
	
	
	



