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Question no 05:

Tuckman's model of group development describes five stages of group formation: forming, storming, norming, performing, and adjourning. The storming stage is characterized by conflict and tension as individuals begin to assert themselves and compete for leadership and influence within the group. As a team member or leader, navigating through this stage can be challenging, but it is critical to the success of the team  (McPherson 2020).

One way to manage conflict during the storming stage is to actively listen to everyone's perspective and encourage open communication. It's essential to establish ground rules for respectful communication and establish a process for resolving conflicts. Encourage team members to express their opinions and emotions without attacking or criticizing others. Addressing conflicts as they arise can help prevent them from escalating and becoming more significant issues (Propp, Apker et al. 2010).

As a leader or team member, you can also help the team move past the storming stage by focusing on shared goals and values. Encourage the team to work together to identify common goals and objectives and create a shared vision for the team's success (Sohmen 2013). Help the team to recognize that they all have something valuable to contribute and that everyone's input is essential to the team's success.
Conflict is inevitable when people with different personalities, backgrounds, and work styles come together to work on a task. When conflict arises, it can be a challenging time for a team, especially during the "storming" stage of team development. During this stage, team members may compete for power or have disagreements on how the work should be done (Bennett and Gadlin 2012).


Belbin's team role theory suggests that effective teams require a diverse range of roles that complement each other, and each team member should be aware of their own strengths and weaknesses. In the storming stage, Belbin's strategies can be used to resolve conflicts and establish effective communication within the team. Here are a few examples:

Encourage positive and negative feedback: In the storming stage, team members may have differing opinions about how to proceed, which can cause conflicts. Encourage open and honest feedback from all team members to ensure that each person's perspective is heard and understood. This can help identify potential areas of conflict early and resolve them before they become larger issues  (Belbin. (n.d.2009).

Identify strengths and weaknesses: Use Belbin's team role theory to identify the strengths and weaknesses of each team member. Knowing this information can help to avoid potential conflicts and allow each team member to play to their strengths.
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